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From: Dave Semple File:  06-2400-01/2012-Vol
General Manager, Parks and Recreation 01

Re: Experience the Fraser Concept Plan Overview

Staff Recommendation

That the Experience the Fraser: Lower Fraser River Corridor Project Concept Plan as described
in attachment 1 of the report, Experience the Fraser Concept Plan Overview, dated May 22"
2012 from the General Manager, Parks and Recreation, be endorsed as a regionally beneficial
initiative.
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Staff Report
Origin

The Experience the Fraser (ETF) project is a Provincial Government initiative to raise awareness
and showcase the rich recreational, cultural and natural heritage of the Lower Fraser Corridor
from Hope to the Salish Sea. In 2009, Metro Vancouver and the Fraser Valley Regional District
received $2.0 million to develop a comprehensive plan for a continuous recreational corridor on
both sides of the main river — the south arm of the Fraser. City staff have provided input into this
concept plan by meeting with regional staff, attending workshops, and providing background
information from the City’s many existing strategic plans and documents.

A draft concept plan has now been completed and was endorsed in principle by both the Metro
Vancouver and Fraser Valley Regional District Boards in October 2011. Metro Vancouver staff
are currently presenting this concept plan to municipalities along the Lower Fraser River and
seeking support before presenting back to the Metro Vancouver Board for final approval.

The purpose of this report is to provide background information regarding the ETF Project and to
obtatn Council endorsement for the Experience the Fraser - Lower Fraser River Corridor Project
Concept Plan as a regionally beneficial initiative.

Analysis

The Concept Plan (Attachment 1)

Experience the Fraser 1s an ambitious collaborative initiative that includes the MetroVancouver
Regional District and the Fraser Valley Regional District and has been developed with input
from multiple municipalities, First Nations, federal agencies, non-govemment organizations, and
interest groups.

The intent is to promote the Fraser River as a world-class river destination and to stimulate
economic investment through tourism opportunities. The key vision behind the Plan is to develop
a continuous ‘Canyon to Coast’ Trail and Blueway that will invite the world to:

“experience and explore the dynamic Lower Fruaser River Corridor from Hope to the
Salish Sea...to celebrate the spirit and the stories of its varied landscapes, diverse
communities, and rich natural and cultural heritage.

The Canyon to Coast Trail forms the backbone of the project (Hope to the Tsawwassen ferry
terminal). In total, it will encompass 550 kilometers of connected tratls and recreational
Blueways. 43% of the trails are already in place. This trail will serve pedestrians, cyclists, and
equestrians and create an experiential journey along the Lower Fraser River by connecting
existing comumnunities, parks, natural features, historic and cultural sites, and other poiwnts of
interest. In addition, the Canyon to Coast trail will seamlessly integrate into the existing Trans
Canada, Sea to Sky, Galloping Goose, Kettle Valley Rail and Coast Millennium Trail
{(Washington State) trail networks.
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The Experience the Fraser network also includes twenty-six nodes that are destinations along the
river where people come to ‘experience the Fraser’. These nodes are locations that have a critical
mass of amenjties, features and experiences close together that intersect with the trail. In
Richmond. Steveston and Riverport have been identified as two of the twenty-six nodes. It is
anticipated that in the future a kiosk might be placed in these areas to provide information about
the Canyon to Coast trail.

The proposed ETF trail network is extensive and in Richmond includes the approximately 20
kilometres of existing trails from Garry Point Park to Boundary Road along the south arm of the
Fraser. These trails have been 1dentified as part of this intra-regional network and contain many
exasting beritage and cultural amenities along the waterfront.

The ETF Concept Plan contains a first phase Foundational Program that identifies priority
projects. The focus of the Foundational Program is to fill in the major gaps within the network
(which are extensive in the more rural areas); improve bridge/tunnel connections between the
municipalities; and improve connections to the Regional park system. Since Richmond has such
an established trail system in place already, the only Foundational Program project identified in
Richmond is the George Massey Tunnel - improving access for pedestrians and cyclists.

Next Steps

ETF is an ambitious vision for a coordinated and continuous recreational comdor from Hope to
the Salish Sea and it will take many years to achieve. It relies on the support and commitment of
multiple partners including different levels of government, First Nations, the private sector, other
agencies, and interest groups.

The Provincial Government has recently provided additional funding to support the Experience
the Fraser project. Next steps for the regional ETF coordination team will be to establish:

o which parties will participate in implementation and how they will be involved
(governance);

« how the project will be funded moving forward;

« options for resilient resourcing;

« marketing and tourism opportunities (branding);

« ongoing outreach and communications efforts; and

e collaborative solutions to cross-jurisdictional obstacles (e.g. best practices for
recreational dyke access, roads and bridges, and recreation interfaces with agriculture and
industry).

Financial impact

None
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Conclusion

The Experience the Fraser - Lower Fraser River Corridor Project Concept Plan is a provincial
initiative that proposes an exciting long-term vision. The backbone of this vision is the
development of a ‘Coast to Canyon’ trail that links communities, heritage, cultural and natural
features. Richmond has many existing amenities and trails that are considered part of this Coast
to Canyon trail. The ETF Concept Plan can be integrated where appropriate into Richmond’s
existing and proposed trail network and recreational programming along the waterfront of the
south arm of the Fraser River.

B

Yvonne Stich
Park Planner
(604-233-3310)
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