
To: 

From: 

City of 
Richmond 

Parks, Recreation and Cultural Services 
Committee 

Marie Fenwick 

Report to Committee 

Date: June 30, 2025 

File: 11-7000-11-01/2025-
Director, Arts, Culture and Heritage Services Vol 01 

Re: Draft Richmond Arts Strategy 2025-2030 

Staff Recommendations 

1. That the Draft Richmond A1is Strategy 2025-2030, included as Attachment 1 of the staff 
report titled "Draft Richmond Arts Strategy 2025-2030", dated June 30, 2025, from the 
Director, Alis, Culture and Heritage Services, be endorsed for the purpose of seeking 
interest holders' and public feedback on the strategy; and 

2. That the Final Richmond Arts Strategy 2025-2030, including the results of the interest 
holders' and public feedback, be brought back to Council for consideration following the 
interest holders ' and public consultation. 

(JiJ}Vhv/d-
Marie Fenwick 
Director, Arts, Culture and Heritage Services 
(604-276-4288) 

Att. 1 
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Staff Report 

Origin 

In 2024, staff began the work ofre:freshing the ArtWorks: Richmond Arts Strategy 2019-2024 to 
build on the success of the previous five years, and provide an updated blueprint for the delivery 
of arts services enabling the broadest possible access to, and awareness of, the City's diverse arts 
opportunities. 

At the regular Council Meeting on July 8, 2024, Council approved: 

1. That the current Council-endorsed Richmond Arts Strategy 2019-2024 Vision and 
Guiding Principles be reaffirmed to guide the development of the updated Richmond Arts 
Strategy 2025-2029; and 

2. That the proposed scope of work for the updated Richmond Arts Strategy 2025-2029 as 
presented in the report titled, "Richmond Arts Strategy 2025-2029 ", dated May 24, 
2024, from the Director, Arts, Culture and Heritage Services, be endorsed. 

The purpose of this report is to present the Draft Richmond Arts Strategy 2025-2030 ("Draft 
Arts Strategy 2025-2030", Attachment 1), as well as the next steps for the project. Pending 
Council's adoption of the Draft Arts Strategy 2025-2030, City staff will seek further feedback 
from the public and interest holders and will rep01i back in Q4 of this year. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #1 Proactive in Stakeholder 
and Civic Engagement: 

Proactive stakeholder and civic engagement to foster understanding and involvement and 
advance Richmond's interests. 

1.2 Advocate for the needs of Richmond in collaboration with partners and stakeholders. 

This report supports Council's Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and 
Active Community: 

8061570 

Vibrant, resilient and active communities supported by a wide variety of opportunities to 
get involved, build relationships and access resources. 

6.1 Advance a variety of program, services, and community amenities to support diverse 
needs and interests and activate the community. 

6.3 Foster intercultural harmony, community belonging, and social connections. 

6. 5 Enhance and preserve arts and heritage assets in the community. 
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Background 

On July 8, 2024, Council reaffirmed the endorsed Vision and Guiding Principles of Art Works : 
Richmond Arts Strategy 2019- 2024. Following a review of cunent sector practices, staff and 
interest holders were engaged to develop the Strategic Directions, Objectives and Supporting 
Actions for the Draft Arts Strategy 2025- 2030 presented within this repmi. 

The Draft Arts Strategy 2025-2030 was developed through a community engagement process 
that reflects on the current Strategy, adapting it to innovate and ensure aligmnent with new or 
updated City plans and strategies, while remaining based on the intensive research that was 
completed in 2018. 

Analysis 

Development Process and Community Engagement Results 

The diagram below provides a summary of the Draft Arts Strategy 2025-2030 development 
process. Staff are currently in Phase 3, which includes development of the Draft Arts Strategy 
2025-2030 and presentation to Council for adoption: 

PHASE 1 PHASE 2 PHASE 3 PHASE 4 

Reflection Public Draft Final 

and Review Engagement Strategy Update Strategy Update 

Review of current Community Commun ity Validation through 

Strategy and related Roundtables 
Roundtable testing of community feedback 

City Plans and 
Directions and 

Strategies 
Pop-up Engagement Objectives 

Final Strategy Update 
to Council for 

Let's Talk Richmond 
Best Practices scan 

Draft Strategy adoption 
questionnaire Update to Council 

WE ARE HERE 

The thoughtful engagement of external and internal interest holders through facilitated sessions, 
paired with responses from the general public provided the necessary feedback to develop the 
Draft A.tis Strategy 2025-2030. The project team gathered feedback from the following 
engagement activities: 

• Four Community Roundtable workshops; 

• Two inter-departmental staff team sessions; 

• Sounding Board (adults) at Richmond Cultural Centre and Annex during Culture Days, 
Sept 21 to Oct 13 (216 responses); 

• Sounding Board (youth/children) at Richmond Cultural Centre and Am1ex during Culture 
Days, Sept 21 to Oct 13 (65 responses); and 
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• Online community questionnaire via Let's Talk Richmond (general public and 
community associations), Sept 21 to Oct 14 (81 responses). 

All engagement data collected in 2024-2025 builds upon the original engagement for Art Works: 
Richmond Arts Strategy 2019- 2024, which was reviewed and discussed by both staff and 
community. 

Robust community engagement was achieved through the four Community Roundtable 
workshops (in person and online) to connect with and learn from key interest holders. The 
Community Roundtable is comprised of some members of the 2018-2019 Strategy Task Group 
as well as new voices who may not have been active in the community during the previous 
engagement process. This diverse group includes practicing artists and representation from the 
Richmond Arts Coalition, Richmond School District No. 38, youth, Musqueam and others 
representing the Richmond community broadly. (The members are listed on page 39 of 
Attachment 1.) 

An initial analysis of the progress made to the Supp01iing Actions outlined in Art Works: 
Richmond Arts Strategy 2019- 2024 identified completed and ongoing work, as well as actions 
requiring review. The five Strategic Directions of the cunent Strategy were then reviewed in 
detail, including Objectives and Suppo1iing Actions, with consideration of cunent (post­
pandemic) conditions as well as social and economic development oppo1iunities. Additional key 
elements identified and/or verified through the interest holder engagement process (such as 
climate action and creative placemaking) were also included in the process of revision to 
complete this work. 

In summary, the cunent Strategy focuses on free and affordable programming, new and 
improved spaces, and increasing awareness. Along with investment in arts and culture, these 
priorities carry over to the Draft Alis Strategy 2025-2030, with an increased attention to building 
leadership. 

The table below compares the five Strategic Directions of the current Strategy and the proposed 
Draft Arts Strategy 2025- 2030: 

Strategy 2019-2024 Draft Strategy 2025-2030 
1. Ensure affordable and accessible arts for 1. Increase awareness, pride and 

all participation in the arts 

2. Promote inclusivity and diversity in the 2. Provide affordable and accessible arts 
arts for all 

3. Invest in the arts 3. Invest in arts and culture 

4. Increase awareness and participation in 
Build arts and cultural leadership 

the arts 
4. 

5. Activate public spaces through (and for!) 5. Activate public spaces through (and for!) 
the arts the arts 

8061570 PRCS - 33



June 30, 2025 - 5 -

As illustrated above, Strategic Directions 1, 3, 4 and 5 remain with minor edits; however, the 
updated Strategic Direction 1 (now 2) includes many of the actions previously under Strategic 
Direction 2: "Promote inclusivity and diversity in the arts". Notably, there is a new Strategic 
Direction ( 4): "Build arts and cultural leadership". 

Under each of these strategic directions, a series of objectives and supporting actions is outlined, 
which have been vetted and supported by the Community Roundtable. Examples of ongoing 
work are also provided throughout the Draft Arts Strategy 2025-2030 to acknowledge some of 
the ways that the Strategy is currently implemented. 

The Draft Arts Strategy 2025-2030 identifies the challenges and clarifies needs within the arts 
community, the general community and at the City level, to facilitate the growth of the arts in 
Richmond by creating an environment and culture that ensures the mis play a strong role in 
creative placemaking, community social development, tourism and more. Moreover, the arts are 
understood as vital both to individual well-being and as a way to transcend language in working 
towards intercultural hannony. 

The Draft Arts Strategy 2025-2030 also continues to call upon the City to continue to play a 
number of roles to develop and foster a community-wide approach to developing the arts: 
supporter, presenter, communicator, investor, and facility provider/operator in advancing arts and 
culture. 

Funding Considerations 

While many of the initiatives and actions will be achieved through annual work plans and 
working in collaboration with internal and external partners, some actions will require additional 
funding. When possible, additional funding required will be obtained through various sources 
including sponsorships, development opportunities, grants and funding from other levels of 
government. Efforts will also be made to leverage civic investment to attract the investment of 
additional resources, financial and non-financial, in support of the mis sector. 

Any capital projects or requests for increases in operating budgets will come forward for Council 
approval within the Council approved budget process. 

Financial Impact 

None. 

Next Steps 

Upon endorsement of the Draft Alis Strategy 2025-2030 by Council, City staff will seek further 
feedback from interest holders and general public in September, following Labour Day, through 
the Culture Days opening weekend September 19-21: 

• Additional input will be sought from the Community Roundtable. 

• Targeted emails (including subscribers to the Arts & Culture e-Blast and Richmond Arts 
Coalitions e-newsletter), social media, news release, board displays in Richmond Cultural 
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Centre and Annex, posters, etc., will invite feedback on the Draft Arts Strategy 2025-
2030 which will be posted online at howartworks.ca. 

• A community questionnaire will be posted via Let's Talk Richmond and accessible via 
the City website and HowArtWorks.ca. 

• The Draft Arts Strategy 2025-2030 will also be available as a hard copy at the Richmond 
Cultural Centre and Annex front desks. 

The Final Arts Strategy 2025-2030 will be brought back to Council in Q4. 

Conclusion 

This Draft Arts Strategy 2025-2030, with meaningful input from the community, further 
advances Richmond as an arts destination with a thriving arts community and a rich offering of 
festivals, educational programs, public art, exhibitions and countless other opportunities to 
engage with the arts in everyday life. The Draft Arts Strategy 2025-2030 outlines five strategic 
directions which act as a roadmap to guide actions and work plans. 

Upon adoption of the Draft Arts Strategy 2025-2030 by Council, staff will seek further 
validation from interest holders and general public. Any feedback received during the validation 
process will be assessed and used to develop the final Arts Strategy 2025-2030, which will be 
presented to Council in Q4. 

~,JG 

Liesl Jauk 
Manager Alis Services 
( 604-204-8672) 

Att. 1: Draft Richmond Arts Strategy 2025-2030 
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 d
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 b
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 c
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 C
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 o
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 C
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 c
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d
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n
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 c
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 p
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n
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p
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p
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n
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 t
o

 te
ac

he
rs

. 
d

is
a

b
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 m
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 c
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h
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d
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 D
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 t
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n
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h
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 c
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 c
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 c
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 c
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w
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 c
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 c
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 o
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 c
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 c
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e
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 c
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d
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p
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en
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ra
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u

p
p
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ti
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e
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a

n
d
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u

ltu
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n
t 
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 o
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 c
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 c
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 c
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n
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 C
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 c
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 c
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 c
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 p
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 C
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h
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p
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h
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 c
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d
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n
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p
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n
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ra
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 c
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 c
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a
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n
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o
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o
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p
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n
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w
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h
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n
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-
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n
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b
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 c
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p
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eu
si

ng
 m

o
d

e
ls

 a
n

d
 

d
e

ve
lo

p
in

g
 w

a
st

e
 d

iv
e

rs
io

n
 s

tr
a

te
g

ie
s 

w
it

h
in

 t
h

e
 a

rt
s 

se
ct

o
r, 

in
 

a
lig

n
m

e
n

t w
it

h
 R

ic
h

m
o

n
d

's
 C

ir
cu

la
r C

ity
 S

tr
at

eg
y.

 

2
. 

B
ui

ld
 a

w
ar

en
es

s 
a

m
o

n
g

 a
n

d
 s

u
p

p
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