4984 Richmond

Report to Committee

To: Parks, Recreation and Cultural Services Date: June 30, 2025
Committee

From: Marie Fenwick File: 11-7000-11-01/2025-
Director, Arts, Culture and Heritage Services Vol 01

Re: Draft Richmond Arts Strategy 2025-2030

Staff Recommendations

1. That the Draft Richmond Arts Strategy 2025-2030, included as Attachment 1 of the staff
report titled “Draft Richmond Arts Strategy 2025-2030”, dated June 30, 2025, from the
Director, Arts, Culture and Heritage Services, be endorsed for the purpose of seeking
interest holders’ and public feedback on the strategy; and

2. That the Final Richmond Arts Strategy 2025-2030, including the results of the interest
holders’ and public feedback, be brought back to Council for consideration following the
interest holders’ and public consultation.

OM ;LM'» i

Marie Fenwick
Director, Arts, Culture and Heritage Services
(604-276-4288)
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Staff Report
Origin

In 2024, staff began the work of refreshing the ArtWorks: Richmond Arts Strategy 2019-2024 to
build on the success of the previous five years, and provide an updated blueprint for the delivery

of arts services enabling the broadest possible access to, and awareness of, the City’s diverse arts
opportunities.

At the regular Council Meeting on July 8, 2024, Council approved.

1. That the current Council-endorsed Richmond Arts Strategy 2019-2024 Vision and
Guiding Principles be reaffirmed to guide the development of the updated Richmond Arts
Strategy 2025-2029; and

2. That the proposed scope of work for the updated Richmond Arts Strategy 2025-2029 as
presented in the report titled, “Richmond Arts Strategy 2025-2029”, dated May 24,
2024, from the Director, Arts, Culture and Heritage Services, be endorsed.

The purpose of this report is to present the Draft Richmond Arts Strategy 2025-2030 (*Draft
Arts Strategy 2025-2030”, Attachment 1), as well as the next steps for the project. Pending
Council’s adoption of the Draft Arts Strategy 2025-2030, City staff will seek further feedback
from the public and interest holders and will report back in Q4 of this year.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #1 Proactive in Stakeholder
and Civic Engagement:

Proactive stakeholder and civic engagement to foster understanding and involvement and
advance Richmond’s interests.

1.2 Advocate for the needs of Richmond in collaboration with partners and stakeholders.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and
Active Community:

Vibrant, resilient and active communities supported by a wide variety of opportunities to
get involved, build relationships and access resources.

6.1 Advance a variety of program, services, and community amenities to support diverse
needs and interests and activate the community.

6.3 Foster intercultural harmony, community belonging, and social connections.

6.5 Enhance and preserve arts and heritage assets in the community.
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As illustrated above, Strategic Directions 1, 3, 4 and 5 remain with minor edits; however, the
updated Strategic Direction 1 (now 2) includes many of the actions previously under Strategic
Direction 2: “Promote inclusivity and diversity in the arts”. Notably, there is a new Strategic
Direction (4): “Build arts and cultural leadership”.

Under each of these strategic directions, a series of objectives and supporting actions is outlined,
which have been vetted and supported by the Community Roundtable. Examples of ongoing
work are also provided throughout the Draft Arts Strategy 2025-2030 to acknowledge some of
the ways that the Strategy is currently implemented.

The Draft Arts Strategy 2025-2030 identifies the challenges and clarifies needs within the arts
community, the general community and at the City level, to facilitate the growth of the arts in
Richmond by creating an environment and culture that ensures the arts play a strong role in
creative placemaking, community social development, tourism and more. Moreover, the arts are
understood as vital both to individual well-being and as a way to transcend language in working
towards intercultural harmony.

The Draft Arts Strategy 2025-2030 also continues to call upon the City to continue to play a
number of roles to develop and foster a community-wide approach to developing the arts:
supporter, presenter, communicator, investor, and facility provider/operator in advancing arts and
culture.

Funding Considerations

While many of the initiatives and actions will be achieved through annual work plans and
working in collaboration with internal and external partners, some actions will require additional
funding. When possible, additional funding required will be obtained through various sources
including sponsorships, development opportunities, grants and funding from other levels of
government. Efforts will also be made to leverage civic investment to attract the investment of
additional resources, financial and non-financial, in support of the arts sector.

Any capital projects or requests for increases in operating budgets will come forward for Council
approval within the Council approved budget process.

Financial Impact
None.
Next Steps

Upon endorsement of the Draft Arts Strategy 2025-2030 by Council, City staff will seek further
feedback from interest holders and general public in September, following Labour Day, through
the Culture Days opening weekend September 19-21:

e Additional input will be sought from the Community Roundtable.

e Targeted emails (including subscribers to the Arts & Culture e-Blast and Richmond Arts
Coalitions e-newsletter), social media, news release, board displays in Richmond Cultural
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Centre and Annex, posters, etc., will invite feedback on the Draft Arts Strategy 2025—
2030 which will be posted online at howartworks.ca.

e A community questionnaire will be posted via Let’s Talk Richmond and accessible via
the City website and HowArtWorks.ca.

e The Draft Arts Strategy 2025-2030 will also be available as a hard copy at the Richmond
Cultural Centre and Annex front desks.

The Final Arts Strategy 2025-2030 will be brought back to Council in Q4.
Conclusion

This Draft Arts Strategy 2025-2030, with meaningful input from the community, further
advances Richmond as an arts destination with a thriving arts community and a rich offering of
festivals, educational programs, public art, exhibitions and countless other opportunities to
engage with the arts in everyday life. The Draft Arts Strategy 2025-2030 outlines five strategic
directions which act as a roadmap to guide actions and work plans.

Upon adoption of the Draft Arts Strategy 2025-2030 by Council, staff will seek further
validation from interest holders and general public. Any feedback received during the validation
process will be assessed and used to develop the final Arts Strategy 20252030, which will be
presented to Council in Q4.

)
4/ Zt-‘l_ /(_/
/

Liesl Jauk
Manager Arts Services
(604-204-8672)

Att. 1: Draft Richmond Arts Strategy 2025-2030
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