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To: General Purposes Committee Date: June 29, 2026
From: Jerry Chong File:  08-4150-20-001/CL
General Manager, Finance and Corporate Vol 01
Services
Re: Draft Economic Development Strategy

Staff Recommendation

That the draft Economic Development Strategy, as detailed in the report titled “Draft Economic
Development Strategy”, dated June 29, 2026, from the General Manager, Finance and Corporate
Services, be endorsed for public consultation.

Executive Summary

On April 27, 2026, Council approved four Guiding Principles to inform the development of the
new Economic Development Strategy. Building on this direction, the draft Economic
Development Strategy provides a new ten-year vision to support a resilient, inclusive and
sustainable economy, balancing growth and environmental sustainability toward community
well-being.

The draft Strategy has been developed through extensive public and business engagement and
research, which identified a set of interconnected challenges and opportunities for Richmond's
economy. These include the importance of supporting growth of local businesses and transit-
oriented areas including City Centre, industrial land and infrastructure planning, addressing
commuting challenges and traffic on regional bridges and provincial corridors, addressing
barriers to economic participation, and aligning economic opportunities with environmental
sustainability and resilience, among others. Significant opportunities were noted related to
Richmond's strategic location, diverse workforce, and applied innovation potential.

Responding to these challenges and opportunities, the draft Strategy proposes a future vision
supported by four Strategic Objectives: Shared Prosperity, Applied Innovation, Future Ready,
and Investment Ready, each with associated outcomes and actions.

Pending Council's endorsement, public and business engagement would be undertaken to gather
feedback on the draft Strategy's vision, objectives, and proposed actions. Following this
consultation, the Economic Development Strategy and associated Implementation Plan would be
brought back to Council for consideration.
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Staff Report

Origin

Building on the success of the Resilient Economy Strategy, Council endorsed the development of
a new Economic Development Strategy to guide Richmond’s long-term economic direction. The
new Strategy is intended to refresh the city's economic vision and objectives, building a made-in-
Richmond approach that reflects evolving global and local dynamics and continues to preserve

its key assets. Development of the draft Strategy was informed by extensive public and business
engagement, economic research and analysis, and a review of complementary City strategies and
plans, including the Official Community Plan (OCP).

On April 27, 2026, Council was presented with public engagement findings and four Guiding
Principles to inform the Strategy’s development, and adopted the following resolution:

That the Guiding Principles, as detailed in the report titled “Economic Development
Strategy: Proposed Guiding Principles and Public Engagement Feedback”, dated April
7, 2026, from the Director, Business Services, be approved.

The purpose of this report is to seek Council’s endorsement of the draft Economic Development
Strategy (the Strategy), which has been informed by these Guiding Principles, for public
consultation.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #2 Strategic and
Sustainable Community Growth:

Strategic and sustainable growth that supports long-term community needs and a well-
planned and prosperous city.

Analysis

The draft Economic Development Strategy has been informed by the following Council-
approved Guiding Principles, research and analysis of Richmond’s economy, and extensive
public engagement.

Guiding Principles

e Forward-Looking and Resilient. Build on Richmond’s strengths and assets to create the
conditions for strategically ambitious, long-term economic prosperity, while also
designing for resilience as challenges and opportunities evolve.

* Inclusive Prosperity and Shared Opportunity. Facilitate economic growth that is
equitable, accessible, and broadly shared across sectors and diverse communities,
considering both people and the environment at the centre of growth.

* Collaborative and Partnership-Oriented. Foster strong partnerships with businesses,
institutions, community organizations, and other levels of government to leverage shared
opportunities and build a high-functioning, connected ecosystem.
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» Leveraging the City’s Role. Support and facilitate the conditions for innovation,
investment, and growth through the deliberate and strategic use of the City’s tools,
resources, and expertise.

Economic Overview

Research undertaken through Strategy development shows that Richmond's economy is strong
and diverse. The city is home to approximately 9,760 businesses, accounting for more than
14,000 active business licenses, and supports an estimated 145,900 jobs across key sectors
including transportation and logistics, retail and services, health and community, and tourism,
arts, and culture. Richmond accounts for approximately 10% of regional employment while
representing about 8% of Metro Vancouver's population, reflecting its role as a net in-commuter
city.

Richmond’s economic strength is anchored by a set of distinct assets: Vancouver International
Airport (YVR), Canada’s second-busiest airport and a hub for trans-Pacific air freight and
passenger travel; significant goods movement infrastructure through the Vancouver Fraser Port
Authority; the OCP’s city-wide network of transit-oriented villages (e.g., Canada Line and Local
Villages); regional employment advantages from having the greatest share of built industrial
space in Metro Vancouver, more than 12,000 acres of Agricultural Land Reserve, and a highly
educated, diverse workforce.

Public and Business Engagement

The draft Strategy was informed by extensive public and business engagement in Fall 2025.
More than 400 Richmond residents, business owners, community organizations, employees,
students, and visitors participated through a range of channels, including a public survey on Let's
Talk Richmond, interviews, pop-up engagements, topic-specific roundtables, and presentations
to City Advisory Committees. Outreach was supported by direct emails to more than 700
businesses and community organizations, e-newsletter distribution, social media, and digital
signage at transit stations and community centres.

Key themes raised during engagement included support for local businesses; transportation and
access, particularly to employment areas; economic inclusion; coordinated planning for
industrial lands; and the importance of sustainability, innovation, and resilience. Participants also
highlighted the role of zoning, permitting, and placemaking in supporting business activity,
investment, and community identity. This feedback has directly informed the development of the
draft Strategy's vision, Strategic Objectives, and associated Outcomes and Actions.

Proposed Vision

The ten-year vision proposed in the draft Strategy reflects an intent to build deliberately on
Richmond's strengths while proactively addressing challenges identified during both research
and public engagement:

By 2037, Richmond has a thriving, globally connected economy that leverages its
geography and diversity into competitive advantages. It is home to increasingly
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productive employment lands, cutting-edge applied innovation, and a resilient business

community. It is a city where economic opportunity is widely shared.

Proposed Strateqgic Objectives and Outcomes

The Strategy's vision is supported by four Strategic Objectives, each with associated Outcomes
and Actions to guide implementation over the next ten years.

Strategic Objective 1: Shared Prosperity
Expand access to economic opportunity and ensure the benefits of growth are broadly shared.

Outcome 1.1 - Inclusive Employment Opportunities: Actions focus on connecting
employer and workforce needs, convening employers to advance inclusive hiring
practices, promoting pathways into the trades, and exploring social enterprise programs
that connect under-represented groups with employment opportunities.

Outcome 1.2 - Expanded Local Entrepreneurship: Actions focus on promoting existing
entrepreneurship supports, increasing knowledge of and access to procurement
opportunities, exploring innovative partnerships between the public and private sector,
and partnering with service providers to support local business succession.

Outcome 1.3 - Wider Workforce Participation: Actions focus on identifying and
addressing location-specific gaps in workforce supports, such as transit and child care,
and exploring opportunities for coordinated employer investment in shared workforce
supports.

Strategic Objective 2: Applied Innovation

Position Richmond as a hub for designing, piloting, and scaling solutions that create tangible

value.

Outcome 2.1 - Mature Ecosystem: Actions focus on exploring an applied innovation
mentorship program, facilitating research partnerships between local businesses and

polytechnic institutes, connecting businesses with existing technology demonstration
programs, and convening local business networks to support collaboration.

Outcome 2.2 - Robust Cluster: Actions focus on assessing demand for lab and production
space, developing a targeted investment attraction approach, strengthening partnerships
with regional, provincial and national investment attraction organizations, and exploring
opportunities to leverage City assets for applied technology demonstration.

Strategic Objective 3: Future Ready

Support businesses and the workforce to adapt to changes in the economic environment.

8455274

Outcome 3.1 - Thriving Local Businesses: Actions focus on expanding the Business
Development Program's community-building and digital outreach, continuing to improve
permitting through the City's "MyPermit" initiative, advancing a commercially-focused
food hub initiative, and exploring targeted re-skilling supports for sectors affected by
automation and emerging technologies.

Outcome 3.2 — Future Ready Infrastructure: Actions focus on supporting electrification
and/ or emerging technologies to power commercial fleets, advocating for goods
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movement infrastructure improvements, exploring an eco-industrial business park in
partnership with Lulu Island Energy Company, assessing sector-specific transformation
needs, and continuing to expand district energy systems in Richmond.

Strategic Objective 4: Investment Ready

Unlock the full potential of Richmond's employment lands by protecting and enhancing existing
assets, including improving access to servicing and amenities where needed.

e Outcome 4.1 - Highly Productive Employment Areas: Actions focus on protecting and
enhancing designated employment lands including transit-oriented development areas,
advancing site servicing in specific under-developed industrial areas, exploring
performance-based zoning around well-connected waterfront sites, and exploring new
forms of agri-industrial activity and agri-tourism to strengthen farm viability.

e Outcome 4.2 — Amenity-Rich Mixed-Use Areas: Actions focus on attracting and growing
businesses in City Centre, strengthening suburban mixed-use village centres, supporting
placemaking through wayfinding and tourism initiatives, exploring temporary activations
of underutilized spaces, and expanding the mobile vending program.

Together, these Strategic Objectives reflect an integrated approach to building on Richmond’s
strengths and moving toward a future as a globally connected city where economic growth is
inclusive, innovation is practical and applied, businesses and workers are resilient to ongoing
change, and employment lands are protected and used to their full potential.

As Richmond's economic challenges and opportunities are interconnected, moving toward the
draft Strategy’s vision will require sustained collaboration with partners, including senior
governments, businesses, educational and training institutions, and community organizations.

The full draft Economic Development Strategy is included in Attachment 1.

Proposed Public and Business Consultation

If endorsed, staff would undertake public and business consultation on the draft Strategy during
Summer and early Fall 2026. Input would be sought on the proposed Vision, Strategic
Objectives, and Outcomes, as well as on the full draft Strategy.

The following consultation approach is proposed:

o Draft Strategy posted on Let's Talk Richmond, where the public can review the
document and complete an associated survey. Promoted through social media, e-
newsletters, and digital signage at transit stations and community centres to raise broad
public awareness.

o Targeted outreach to the businesses and community organizations engaged during
the earlier engagement phase to complete the survey.

o Promotion of engagement opportunities at the City's Business and Partner
Appreciation Event in Fall 2026.
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o Topic/ Sector-specific roundtables, building on the key areas in the draft Strategy, to
validate proposed actions and explore potential partnership opportunities. These may
include technology and manufacturing, transportation and logistics, and economic
inclusion.

o Presentations to City Advisory Committees to gather feedback, including the
Economic Advisory Committee, Food Security and Agricultural Advisory Committee,
Intercultural Advisory Committee, and Richmond Accessibility Advisory Committee,
among others.

Next Steps

Following public and business consultation, feedback will be addressed in a revised Economic
Development Strategy, which will be brought forward for Council’s consideration, along with a
What We Heard Report and Implementation Plan.

Budgetary Implications

None at this time. Financial implications associated with implementing the Strategy will be
brought forward to Council for consideration on an initiative-by-initiative basis, as individual
actions are advanced.

Conclusion

The draft Economic Development Strategy has been created through extensive community
engagement, research, and analysis. It proposes a made-in-Richmond approach to economic
development over the next decade, with a vision of a globally connected, inclusive, and resilient
economy that builds on the city’s distinctive assets and reflects the values and priorities of the
community.

If endorsed, public and business consultation on the draft Economic Development Strategy
would proceed in Summer and early Fall 2026. Following this consultation, a What We Heard
report, revised Strategy, and an Implementation Plan would be brought to Council for
consideration in Winter 2026/2027.

Respectfully submitted,

Katie Ferland, Director, Business Services

Report Contributors

This report was prepared by Jill Shirey, Manager, Economic Development and reviewed by the
Arts, Culture and Heritage Services, Building Approvals, Climate and Environment, Community
Social Development, Development Applications, Engineering, Finance, Human Resources,
Intergovernmental Relations, Lulu Island Energy Company, Parks Services, Planning &
Strategic Initiatives, Policy Planning, and Transportation.

Endorsed by Serena Lusk, CAO

Att. 1: Draft Economic Development Strategy
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