Written Submission to the Public Works and Transportation Committee of the City
of Richmond

Thank you for the privilege of appearing before your committee. I look forward to sharing with you a
brief overview of two overlapping matters:

1. The negative effects parking minimums can have in our city

2. The true cost of on-street parking and ways we can improve our city through the introduction of
Parking Benefit Districts

I have included one article from the Strong Towns journal (strongtowns.org) below and have two more
resources I would encourage you to read when you have a few minutes:

1. “Parking Policy is Hot, Thanks to Donald Shoup” CityLab
(https://www.citylab.com/transportation/2018/05/parking-is-sexy-now-thank-donald-
shoup/560876/)

2. Donald Shoup, The High Cost of Free Parking (https.//www.amazon.com/High-Cost-Free-
Parking-Updated/dp/193236496X/ref=sr 1 1?ie=UTF8&qid=1550187072&sr=8-
1 &keywords=hight+costtoft+free+parking) — unfortunately this title is inexplicably high priced
on Amazon but certainly worthwhile reading on this subject

With much appreciation for your time,

Norman Van Eeden Petersman

4-9420 Ferndale Rd
Richmond, BC V6Y 0A7

normvep@gmail.com
604-328-3878

One Line of Your Zoning Code Can Make a World of Difference

January 3 1st, 2019
https://www.strongtowns.org/journal/2019/1/30/one-line-of-your-zoning-code-can-make-a-world-of-

difference
By Aaron Qualls, the Planning and Community Development Director for the City of Sandpoint, Idaho.

Arguably, no city ordinance is more underestimated for its long term impacts than off-street parking
requirements. Many cities are now starting to recognize the negative effects parking minimums can
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have on housing affordability, historic preservation, the environment, small businesses, walkability and
municipal budgets. In Sandpoint, some of these effects were not hypothetical but happening right
before our eyes. The 2009 approval of a 60,000 square foot, 3-story bank headquarters in the heart of
downtown ended up requiring 218 parking spaces. Because only 110 were provided (which was
plenty), the bank was subjected to in-lieu parking fees totaling over $700,000. Well, being bankers,
they soon realized the cheaper alternative was to buy up adjacent properties and demolish the buildings
for surface lots. Consequently, small businesses were evicted and the much-beloved downtown historic
development pattern was diminished.

This experience caused city leaders to pause, reflect, and take action to ensure this would not happen
again. Now we are realizing the dividends paid over time. That single line of code abolishing off-street
parking minimums downtown has enabled four distinct projects that would have been otherwise
impractical. Each of these projects has enriched Sandpoint by contributing vibrancy, economic
productivity and an increase in tax base.

Four Success Stories Made Possible by Parking Reform

The first was an expansion of a popular taqueria. A modest increase of seating area prior to the code
change would have required 7 additional parking spaces, or $70,000 in fees. That’s just too many tacos.
For a small local restaurant (one which began as a food truck), this would have ended the project before
it began. Instead, the venture ushered in other business expansions and downtown improvements.

The local winery soon after not only expanded but the owners were able to transform “...a defunct
former furniture store into a vibrant mixed-use showcase blend of old and new materials and design ...
bringing renewed prominence and economic energy to this corner of Sandpoint’s downtown,”
according to Idaho Smart Growth, which bestowed a Grow Smart Award for the renovation in 2015.
Had there been off-street parking requirements in place, it never could have happened.

The same is true for Sandpoint’s premier music venue downtown which now brings in world renowned
musicians consistently and is attended by music lovers regularly—some of whom travel considerable
distances from Washington, Montana and even Canada.

More recently, a small local tech startup started to feel extreme growing pains once their platform
became recognized for its innovation. Rather than relocating, they renovated an old, dilapidated steel
frame building downtown that was originally constructed to house lumber supplies. It is now a modern
tech campus, which houses close to 100 full time employees. Despite having a sizable surface parking
lot, the owners would have needed to roughly double the amount of parking (or pay exorbitant fees).
This last example alone, compared to tax assessor data from the year before, resulted in an assessed
value increase of over $2 million. Beyond an increase in property tax, the centrally located tech jobs
have had many other positive rippling effects through Sandpoint’s economy:.

One. Line, Of, Code.

At this point you’re probably wondering about the fears of those who opposed the rule change. “So, is
there now a parking problem?” If you believe that in a downtown area you should not have to walk a
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couple of blocks at certain times, then yes, there is a problem. But is that really a problem or an
indicator of success?

A vibrant downtown is where people go to see and be seen by others. If Downtown Sandpoint were
vacant and subsequently full of empty parking spaces, why would anyone go there at all? In this sense,
the only thing worse than having a parking problem is not ever having a parking problem.

Now, this is not to say the city should ignore the issue of parking altogether. It should also be pointed
out that not every new development elects not to provide parking. There are other solutions beyond
mandated parking minimums, however, which won’t sack a downtown or diminish economic
productivity.

A Positive Precedent

Towards the close of 2018, Sandpoint expanded the de-regulated area and completely overhauled oft-
street parking requirements throughout the rest of the city—substantially reducing minimum
requirements. [t was much easier this time around. The reason? The City was able to see the millions
invested downtown as a result of that bold action taken in 2009. Since that time (even during the
recession), Downtown Sandpoint has seen the local winery building expand, a new music venue open,
a beloved restaurant expand, and a local high tech startup enjoy relocation and growth to nearly 100
employees right in the middle of it all. Not one of these investments would have been possible under
the old paradigm of mandated parking minimums. Was it easy? No. [s there more work to be

done? Likely, yes. Has it been worth it so far? Absolutely.
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