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To: General Purposes Committee Date: June 7, 2022

From: Jason Kita File:  01-0005-01/2022-Vol
Director, Intergovernmental Relations and
Corporate and Strategic Planning

Re: Council Strategic Plan 2018-2022 Term Highlights

Staff Recommendation

1. That the report titled, “Council Strategic Plan 2018-2022 Term Highlights” dated June 7,
2022, from the Director, Intergovernmental Relations and Corporate and Strategic
Planning, be received for information; and

2. That the attached reports titled, “Council Strategic Plan 2018-2022: Achievement
Highlights” (Attachment 1) and “Council Strategic Plan 2018-2022: Achievement
Highlights Overview” (Attachment 2) be made available for download on the City of
Richmond website.

Jason Kita
Director, Intergovernmental Relations and Corporate and Strategic Planning
(604-276-4091)
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Staff Report
Origin

On June 24, 2019, Council adopted the Council Strategic Plan 2018-2022, which identifies the
collective strategic focus and priorities for Richmond City Council for this term of office. The
plan reflects Council’s desire for proactive and forward-thinking leadership that remains rooted
in Richmond’s distinct history and identity.

The setting of a strategic plan is an integral process to establish the strategic vision for Council
and allows the City to accomplish a visionary agenda while also being flexible and responsive to
new opportunities, issues, and circumstances that may emerge during the term. Once established,
staff work plans align with the outcomes identified in the strategic plan in order to achieve a
productive and successful term of office.

Analysis

Council adopted eight strategic focus areas in the Council Strategic Plan 2018-2022 with
additional priorities identified for each focus area.

The eight strategic focus areas include:

1. A Safe and Resilient City - Enhance and protect the safety and well-being of Richmond.

2. A Sustainable and Environmentally Conscious City - Environmentally conscious
decision-making that demonstrates leadership in implementing innovative, sustainable
practices and supports the City’s unique biodiversity and island ecology.

3. One Community Together - Vibrant and diverse arts and cultural activities and
opportunities for community engagement and connection.

4. An Active and Thriving Richmond - 4n active and thriving community characterized by
diverse social and wellness programs, services, and spaces that foster health and well-
being for all. .

5. Sound Financial Management - Accountable, transparent, and responsible financial
management that supports the needs of the community into the future.

6. Strategic and Well-Planned Growth - Leadership in effective and sustainable growth that
supports Richmond’s physical and social needs.

7. A Supported Economic Sector - Facilitate diversified economic growth through
innovative and sustainable policies, practices and partnerships.

8. An Engaged and Informed Community - Ensure that the citizenry of Richmond is well-
informed and engaged about City business and decision-making.
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During this term of office, many achievements were made to advance these eight strategic focus
areas and related priorities, including a number of new initiatives resulting from the COVID-19
pandemic. The Council Strategic Plan 2018-2022: Achievement Highlights report (Attachment
1) provides key highlights demonstrating the progress made in Council’s term. A brief overview
report is also included in Attachment 2.

Staff recommend that the Council Strategic Plan 2018-2022: Achievement Highlights and
Council Strategic Plan 2018-2022: Achievement Highlights Overview reports be made available
for download on the City of Richmond website.

Financial Impact
None.
Conclusion

The Council Strategic Plan 2018-2022 forms the basis of a focused and productive work program
for the City’s operations and services. The attached reports provide Council with information on
some of the key work that was completed in this term to advance the eight focus areas identified
in the plan. Staff recommend that the attached reports be made available for download on the
City of Richmond website.

OB@)/L/’
Daisy Byrne
Manager, Corporate Strategic Initiatives

(604-204-8683)
DB:db

Att. 1. Council Strategic Plan 2018-2022: Achievement Highlights
Att. 2: Council Strategic Plan 2018-2022: Achievement Highlights Overview

6908395

GP-41



GP - 42



GP - 43



GP - 44



GP - 45



Table of Contents

B A SATE AN RESHIENT CIY .o ettt ettt ettt e 1
2. A Sustainable and Environmentally CONSEIOUS CItY ..o.viiiirie ittt ettt 10
3. 0N COMMUNIEY TOGETNET ...ttt e et b et ea ettt b ettt e eae e 18
4. An Active and THRVING RICNMONG ... ettt ettt ettt 26
5. 50UNd FINGNCIAI MANAGEMENT ..o ittt et ettt e e bttt 33
. Strategic and Well-PIanned GIOWEN.........oo oo 38
7. A SUPPOTTEA ECONOMIC SECLOT ... ettt ettt s et eb s ek e h ekt s e bt e btttk eer et 45
8. An Engaged and INfOrmed COmMMUNILY ......c.ociiiiiie ettt s sttt ettt 50
AWAIAS @NA RECOGNTION ...ttt ettt et bt 55
City of Richmond Council Strategic Plan 2018-2022: Achievement Highlights ifi

GP - 46



GP - 47



GP - 48



GP - 49



GP -50



GP-51



GP - 52



GP - 53



GP - 54



GP -55



GP - 56



GP - 57



GP - 58



GP - 59



GP - 60



GP -61



GP - 62



GP - 63



GP - 64



GP - 65



GP - 66



GP - 67



GP - 68



GP - 69



GP -70



GP-71



GP-72



GP-73



GP-74



GP-75



GP -76



GP-77



GP -78



GP-79



GP - 80



GP -81



GP - 82



GP - 83



GP -84



GP -85



GP - 86



GP - 87



GP - 88



GP -89



GP -90



GP-91



GP -92



GP - 93



GP-94



GP - 95



GP - 96



GP -97



GP - 98



GP - 99



GP - 100



GP - 101



GP - 102



GP - 103



GP - 104



GP - 105



GP - 106



GP - 107



GP - 108



GP - 109



GP - 110



GP - 111



Table of Contents

Te A SAfR AN RESTHENT CitY oottt ettt ettt es et e e oh et et e e be e e e s e st e e bt e e et e et e et s eaehesbeaenbe e e e e 2
2. A Sustainable and Environmentally CONSCIOUS CITY........ooiiiivieeiie ettt ettt eb e er e ie ettt eree e 4
3. 0ne COMMUNIY TOGETNET ..ottt et 1 e et bbbt e b h bttt e st 6
4. An Active and Thriving RICAMONG ...ooiiiii et et et 8
. S0UN FINANCIAL MANAGEIMBNT ...t oottt ettt ettt e st e et ettt ettt ekt e ettt et n e 10
. Strategic and Well-Planned GIOWIN ... et e 12
T A SUPPOTTEA ECONOMUC SBULOI ..ottt ettt et e ettt e e et e et b b e sttt st 242 e e ook e et e e e n bt e s e et e e et e 14
8. An Engaged and INformed COMMUNITY ...c..coiiii ettt ettt 16
AWATdS aNG RECOGNITION .....oiiiii ittt oottt e e e vt e e e eb b e e e s bt e s es b2 22 e o Ete e e s b be s ettt e e e stseeaer b e e e s eeeesin s e s e e s s atseaarben e e 18
City of Richmond Council Strategic Plan 2018-2022; Achievement Highlights Overview 1

GP - 112



GP - 113



GP -114



GP - 115



GP - 116



GP - 117



GP - 118



GP - 119



GP - 120



GP -121



GP - 122



GP - 123



GP - 124



GP - 125



GP - 126



GP - 127



GP - 128



GP - 129



Canadian Association of Municipal Administrators:
Professional Development Award for the Engineer-in-
Training program

Government Finance Officers Association of the
United States and Canada: Canadian Award for
Financial Reporting and Qutstanding Achievement in
Popular Annual Financial Reporting Award for the 2018
Annual Report

The Energy Globe Foundation: Canadian Energy Globe
National Award for the Alexandra District Energy Utility
Smart Centres Expansion

Environmental Managers Association of BC:
Regulatory Challenge Award for the Corporate Hazardous
Materials Management Training Program

Environmental Managers Association of BC:
Discharge Control Award for the Mitchell Island
Environmental Stewardship Initiative

International Olympic Committee, International
Paralympic Committee, and International
Association for Sports and Leisure Facilities:
Architecture Prize for Accessibility for the Minoru Centre
for Active Living

Community Energy Association: Climate & Energy
Action Award for the District Energy Utility Program

Government Finance Officers Association of the
United States and Canada: Canadian Award for
Financial Reporting and Qutstanding Achievement in
Popular Annual Financial Reporting Award for the 2020
Annual Report

Recreation Facility Association of BC: Bill Woycik
Outstanding Facility Award for the Minoru Centre for
Active Living

International District Energy Association: 2020 IDEA
Innovation Award for the Alexandra District Energy Utility
Smart Centres Expansion

BC Recreation and Parks Association: Facility
Excellence Award for the Edwardian Cottage at Terra
Nova Rural Park

Institute of Transportation Engineers — Greater
Vancouver Section: Mavis Johnson Road Safety Project
of the Year Award for the Network Screening Study

Government Fleet Magazine: Notable Fleets Certificate
of Achievement for the City Fleet

Global District Energy Climate Awards: Award of
Excellence, Emerging DHC Markets for the Alexandra
District Energy Utility Project

Union of British Columbia Municipalities: Community
Excellence Awards — Excellence in Service Delivery for the
Richmond Recycling Depot Upgrade Project

British Columbia Economic Development
Association: Community Project Award for the
Richmond Food Recovery Network

Government Fleet Magazine: Notable Fleets Certificate
of Achievement for the City Fleet

Canadian Association of Municipal Administrators:
Environmental Leadership & Sustainability Award for the
City-Wide Pollinator Program

City of Richmond Council Strategic Plan 20182022 Achievement Highlights Overview
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