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City of

Report to Committee

To: General Purposes Committee Date: May 25, 2015

From: Amarjeet S. Rattan File:  03-1087-34-01/2015-
Director, Intergovernmental Relations & Protocol Vol 01

Re: Canada 150 Community Infrastructure Fund Submission

Staff Recommendation

1.

AfﬁaljeS/.

That the following projects be approved for submission to Western Economic Diversification for total
funding consideration of up to $4,544,710 under the Canada 150 Community Infrastructure Fund:

Projects Requesting Over $250,000 each

South Arm Fitness Centre Upgrade

Phoenix Net Loft Restoration Upgrade, Steveston Waterfront

LED Lighting Energy Efficient Upgrade, Richmond Olympic Oval
#1220 Steveston Interurban Tram Car Restoration

Railway Greenway Trail Upgrade

Cambie Community Centre Upgrade

Britannia Heritage Shipyards Seine Net Loft Deck Upgrade
Gateway Theatre Upgrade

Projects Requesting Under $250,000 each

Track Zone Synthetic Floor Improvements, Richmond Olympic Oval
Minoru Grandstands

Steveston Community Centre

Steveston Community Pool

Richmond Public Library Digital Services Launchpad

Garrett Wellness Centre

Accessibility Upgrade, Richmond Olympic Oval

Event Lighting and Sound Upgrades, Richmond Olympic Oval
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That the City of Richmond provide letters of support for community project submissions initiated
from community organizations, including:

a. ANAF Maples Residence

b. Steveston Town Square-Steveston Historical Society

c. Gateway Theatre Society

That the Chief Administrative Officer and the General Manager of Engineering and Public Works, be
authorized to enter into funding agreements with the Government of Canada for the above mentioned
projects which are approved for funding.

That copies of the staff report titled “Canada 150 Community Infrastructure Program Application
Form” from the Director, Intergovernmental Relations and Protocol dated May 25, 2015 be sent to
locahMPs with an offer to meet with them to discuss the projects.

A
attan

Director, Intergovernmental Relations and Protocol Unit
(604-247-4686)
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Staff Report
Origin

On May 19, 2015, The Honourable Michelle Rempel, Minister of State (Western Economic
Diversification), announced an intake of applications for Western Canada for $46 million for the
Canada 150 Community Infrastructure Fund. The deadline for applications is June 17, 2015.

Based on the funding criteria, staff have identified up to sixteen projects for submission and are
requesting Council’s approval to submit applications to Western Economic Diversification for
their consideration. Due to the timing of the Canada 150 Community Infrastructure Fund
application process, some of the projects identified may be scheduled to be reviewed by Council
in the 2016 Capital Program. The process for Council review for individual projects will still
proceed as scheduled in 2016.

City submissions to Western Economic Diversification will also be shared with Richmond’s
MPs, MLAs and other key Federal Government staff. Letters of support from elected officials
and stakeholder groups will be requested.

Council Term Goals
This report supports Council’s Term Goal #5: Partnerships and Collaboration

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond community.

This report supports Council’s Term Goal #6: Quality Infrastructure Networks

Continue diligence towards the development of infrastructure networks that are safe,
sustainable, and address the challenges associated with aging systems, population
growth, and environmental impact.

Findings of Fact

The Canada 150 Community Infrastructure Program is part of Canada 150 Celebrates, the
Government of Canada's celebration of our country's 150™ anniversary. Through this program,
the Government of Canada will invest in projects that celebrate shared heritage, create jobs, and
improve the quality of life for Canadians. The objective of this program is to ensure a lasting
legacy resulting from Canada 150, in Western Canada (Manitoba, Saskatchewan, Alberta, British
Columbia). Strong preference will be given to projects that are undertaking meaningful upgrades
to existing cultural and community facilities that will provide long-term benefits to a community,

will be viewed with pride by a community, and are recognized as a lasting legacy from Canada
150.

Community infrastructure upgrades that can be funded include: community centres (including
legions), cultural centres and museums, parks, recreational trails such as fitness trails, bike paths
and other types of trails, libraries, recreational facilities including local arenas, gymnasia,
swimming pools, sports fields, tennis, basketball, volleyball or other sport-specific courts or
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other types of recreational facilities, tourism facilities, docks, cenotaphs and other existing
community infrastructure for public benefit. New construction is not eligible.

In Western Canada, preference will be given to projects that meet the following criteria:

e Projects that will rehabilitate existing cultural and community facilities that will leave a
meaningful lasting legacy resulting from Canada 150;

e Projects where the funding from sources other than the Canada 150 Community
Infrastructure Program is confirmed or intended. Funding will only be considered confirmed
or intended if written proof is provided; and,

o The applicant has strongly demonstrated an ability/capacity to complete the project by the
Fall of 2017.

Analysis

Richmond has numerous upgrade projects currently in the planning stages. The application guide
funding criteria for the Canada 150 Community Infrastructure Program is included for reference
(Attachment 1).

According to Government of Canada guidelines, the City of Richmond must be the applicant for all
submissions where the City owns the land. If there is proof of a long term lease with a community
partner, then the City can have a co applicant for the funding.

Through staff consultation across City departments, the following projects have been identified
for submission:

South Arm Fitness Centre $1,893,000  $600,000 - $500,000

Upgrade* South Arm Community
Association
Phoenix Net Loft Restoration $1,500,000 o ~ $500,000
Upgrade, Steveston L ‘ ’» : o o
Waterfront* o L s e - e
LED Lighting Energy Effruent $500,000 $250,000 $250,000
Upgrade Richmond Olympic Richmond Olympic Oval
#1220 Steveston Interurban . Se/540 L
Tram Car Restoration - L - S o
Railway Greenway Trail Upgrade* $877,000 $438,500
Cambie Com"g”‘unlty Centre . sg75000 . . 5'.437 000
‘Upgrade* o - - v _
Britannia Hentage Shlpyards $815,000 $407,500
Seine Net Loft Deck Upgrade* ) ‘ » ‘ B
‘ Gateway Theatre Upgrade* $725,000 : ‘ 5365500
Total Over $250,000 Requests $3,236, 210
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Track Zone Synthetic Floor $292'ooo s146000 $146,000

Improvements Richmond Olympic Oval
»Rlchmond Olympic Oval ‘
Mmoru Grandstands* .y ';5380,000 ‘ G ' . $190,000
Steveston Community Centre* $610,000 | $305,000
Steveston Community Pool* Sossigoo . o o sigEmD
Richmond Public Library $180,000 $45000  $90,000
Digital Services Launchpad*® Richmond Public Library
Garrett Wellness Centre* ~  §525000 = B L
Accessibility Upgrade $100,000 $50,000 $50,000
Richmond Olympic Oval Richmond Olympic Oval
Event Lighting & Sound Upgrades, . %275000 0 S137500 . $137,500
,Rlchmond Olymp|c Oval - L Richmond Olympic Oval
Total Under $250 000 Requests $1,308,500
Submission Request Grand Total $4,544,710

Project descriptions are included for reference (Attachment 2). Some of the projects are scheduled
to be considered by Council for approval in the 2016 capital budget process and are indicated
with an asterisk (*) above. As with all senior government funding programs, while the City will
be making a number of project submissions, there is no guarantee that they will be approved for
full or partial funding. Approval of funding does not legally bind Council to approve future
projects that are to be considered by Council in 2016.

The maximum federal contribution to any project would be 50% of capital costs. Should the
submissions be successful, the City would be required to enter into funding agreements with the
Government of Canada. The agreements are standard form agreements provided by the Federal
Government and include an indemnity and release in favour of the Federal Government.

Staff will further assess these proposed submissions and continue to clarify criteria with Federal
government staff, prior to the application deadline of June 17, 2015. Some of the above projects
may meet the criteria to support the 2017 celebration and create a legacy for Canada 150 more
effectively than others. A copy of the detailed application form is included for information
(Attachment 3).

Letters of Support for Community Applications:

We understand that there will be submissions for this funding program from community groups
affiliated with the City and that the City may be asked for letters of support for those projects.
Staff have been approached by ANAF Maples Residence, Richmond Gateway Theatre Society
and Steveston Town Square-Steveston Historical Society regarding the Japanese Garden, to date.
As the City of Richmond owns the land, the Steveston Town Square project may be a co
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application as the project progresses. Staff is requesting permission for the City to provide letters
of support for these and other eligible projects from community organizations.

Financial Impact

Richmond will be requesting up to $4,544,710 of Federal Government funding from the Canada
150 Community Infrastructure Fund through Western Economic Diversification. The fund may
grant up to 50 per cent of total eligible costs to a maximum of $500,000 per project.

Conclusion

Staff recommends that the projects identified in this report be submitted to Western Economic
Diversification, Canada 150 Community Infrastructure Program. The submissions are for sixteen
projects for up to $4,544,710, with proposed cost sharing by the Federal Government of up to
$500,000 or 50 per cent per project of the total eligible project costs.

TN A " e
{\t;‘« ST A {%

Denise Tambellini
Manager, Intergovernmental Relations & Protocol Unit
(604-276-4349)

Att:  1: Canada 150 Community Infrastructure Funding Guidelines
2: Project Descriptions

3: Canada 150 Community Infrastructure Program Application Form
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Canada 150 Community Infrastructure Funding Guidelines

1.1 Canada 150 Celebrates

The 150" anniversary of Confederation in 2017 is a truly special occasion for Canadians to connect with
our past, celebrate our achievements and build future legacies. It is an opportunity to reflect on and
deepen our sense of what it means to be Canadian, as well as to inspire a new era of optimism and pride
across the country.

The overarching theme to celebrating the 150th anniversary of Confederation (Canada 150) is “Strong.
Proud. Free”. The Canada 150 vision is to Give Back to Canada, including through lasting legacies that
extend beyond 2017; Honour the Exceptional; and Celebrate and Bring Canadians Together. The vision
will be achieved by making strategic investments in activities that align with these aspirations.

1.2 The Canada 150 Community Infrastructure Program

Canada 150 is a key milestone in the life of this country, and provides Canadians with an opportunity to
celebrate Canada’s history, heritage and future by reinvesting in community infrastructure across the
country, similar to the important infrastructure investments made as part of our nation’s centennial
celebrations in 1967 which can still be seen in communities today.

Under the theme “Giving Back to Canada”, the Canada 150 Community Infrastructure Program will
invest $150 million over two years to support projects that will rehabilitate existing community facilities
across Canada, and ensure a lasting legacy resulting from Canada 150.

Canadians have a deep and enduring pride in their communities. In recognition of this, the Canada 150
Community Infrastructure Program aims to leave a lasting legacy to Canadians as part of the celebration
of Canada’s 150th anniversary by investing in community infrastructure. The Canada 150 Community
Infrastructure Program will support projects that celebrate our shared heritage, create jobs and improve
the quality of life of Canadians from coast to coast to coast.

2. Eligibility

2.1 Eligible Projects — Mandatory Criteria

As the objective of this program is to ensure a lasting legacy resulting from Canada 150, in Western
Canada (Manitoba, Saskatchewan, Alberta, British Columbia), strong preference will be given to projects
that are undertaking meaningful upgrades to existing cultural and community facilities; upgrades that
will provide long-term benefits to a community, will be viewed with pride by a community, and are
recognized as a lasting legacy from Canada 150.

Examples of the type of community infrastructure that can be supported include:

e Community centres (including legions);

e Cultural centres and museums;

e Parks, recreational trails such as fitness trails, bike paths and other types of trails;

e Libraries;

e Recreational facilities including local arenas, gymnasia, swimming pools, sports fields, tennis,
basketball, volleyball or other sport-specific courts or other types of recreational facilities;
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Tourism facilities;

Docks;

Cenotaphs; and,

Other existing community infrastructure for public benefit.

Eligible projects must meet the following criteria:

The amount of funding being requested under the Canada 150 Community Infrastructure
Program cannot exceed 50% of the total costs of a project, up to a maximum of $500,000.

The maximum contribution from ALL Government of Canada sources (including the Canada 150
Community Infrastructure Program and other sources such as the Gas Tax Fund) cannot exceed
50% of the total costs of a project;

Be for the rehabilitation, renovation, or expansion of existing infrastructure for public use or
benefit;

Be community-oriented, non-commercial in nature and open for use to the public and not
limited to a private membership;

Be for facilities located in Western Canada (British Columbia, Alberta, Saskatchewan, Manitoba);
and,

Be materially complete by March 31, 2018.

o A project is considered to be materially complete when a substantial part of the
improvement is ready for use or is being used for the purposes intended; costs for
activities such as parking, paving, landscaping, exterior/interior finishes are potentially
excluded from the definition of substantial completion.

Submit a fully complete application form by June 17, 2015

2.2 Eligible Applicants — Mandatory Criteria

Eligible applicants include:

A local or regional government established under provincial or territorial statute;

A public sector body that is wholly owned by an eligible applicants listed above;

A not-for-profit entity;

A provincial or territorial entity that provides municipal-type services to communities, as defined
by provincial or territorial statute (including school boards); and,

A First Nation government, including a Band or Tribal Council or its agent (including wholly-
owned corporation) on the condition that the First Nation has indicated support for the project
and for the legally-designated representative to seek funding through a formal Band or Tribal
Council resolution, or other documentation from Self-governing First Nations.

In addition, eligible applicants must:

Directly own the infrastructure assets, facility or land which are being renovated or have a long-
term lease in place (with permission from the owner to undertake renovations); and,
o Ifyou have a long-term lease in place please attach to your application proof that you
have permission from the owner to undertake renovations.
Be Incorporated.

2.3 Ineligible Projects

Examples of ineligible projects:

Facilities primarily for use by professional sports teams;
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e Facilities that are to be used primarily for commercial activities, that have private membership
or are for-profit facilities in general;

e Construction of new infrastructure; and,

e Significant expansion of existing infrastructure beyond 30%.

2.4 Examples of Strong Canada 150 Community Infrastructure Program Projects

As the objective of this program is to ensure a lasting legacy resulting from Canada 150, in Western
Canada (Manitoba, Saskatchewan, Alberta, British Columbia), strong preference will be given to projects
that are undertaking meaningful upgrades to existing cultural and community facilities; upgrades that
will provide long-term benefits to a community, will be viewed with pride by a community, and are
recognized as a lasting legacy from Canada 150.

Examples of strong projects could include (but are not limited to):

¢ The addition of a spray/splash park, playground, picnic shelter, etc. to an existing park;

e Renovations to an existing recreational facility (e.g., upgrades to the floors (ice surfaces, pool
surfaces and court surfaces), locker rooms, benches); and,

e Renovations to an existing cultural centre (e.g., entrance way, seating, stage and acoustic
improvements).

3. Funding

3.1 Funding Available

The Canada 150 Community Infrastructure Program will invest $150 million across Canada in community
infrastructure, with $46.2 million allocated across Western Canada (British Columbia, Alberta,
Saskatchewan, and Manitoba).

The maximum contribution from ALL Government of Canada sources (including the Canada 150
Community Infrastructure Program and other sources such as the Gas Tax Fund) cannot exceed 50% of
the total costs of a project. There is no minimum contribution threshold (i.e., applicants can seek a
contribution from the Canada 150 Community Infrastructure Program for a smaller, specific component
of a project with large total project costs).

Eligible applicants can apply for funding under the Canada 150 Community Infrastructure Program up to
a maximum of $500,000. Any funding request for a contribution over $500,000 will be considered
ineligible.

In Western Canada, Western Economic Diversification will seek to notionally allocate funding evenly
between two groups of projects:

e Those seeking $0 to $250,000 in funding from the Canada 150 Community Infrastructure
Program; and

e Those seeking $250,000 to $500,000 in funding from the Canada 150 Community Infrastructure
Program.
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Project Descriptions

Projects Requesting Over $250,000

1.

South Arm Fitness Centre Upgrade

In conjunction with South Arm Community Association, this project will repurpose the entire second
floor fitness area at South Arm Community Centre. The cardio and strength training areas will be
increased from the current 3070 ft* to an “open concept” 7835 ft*. This will be accomplished through
extensive renovations to two of the four the existing courts and change-rooms, plus relocating the
office, and removal of the glass partitions and non-supporting walls. The community has indicated
that accessibility and safety are concerns due to overcrowding at South Arm. These renovations will
address these concerns, increase participation numbers and improve the overall fitness experience of
our patrons. This increased attendance will, in turn, increase revenue to help subsidize Older Adults,
Youth, family, outreach and community events offered throughout the year.

Estimated Cost of Proposed Improvement: $1.8 million

Proposed Completion Date: Fall 2017

Phoenix Net Loft Restoration Upgrade, Steveston Waterfront

Situated on the Steveston Waterfront, the Phoenix Cannery building is located parallel to the recently
renovated Seine Net Loft at the Britannia Shipyard National Historic Site. The building condition
requires immediate piling replacement and stabilization, the building is not currently accessible due to
hazardous conditions. The work will include interior stabilization and exterior renovations to the
building and surrounding dock and pier to make the building once again publicly accessible for
potential programmed use on the Steveston Waterfront.

Estimated Cost of Proposed Improvement: $1.5million

Proposed Completion Date: Summer 2017

LED Lighting Energy Efficient Upgrade Richmond Olympic Oval

The Activity Level at Richmond Olympic Oval is home to a multitude of sports including; speed
skating, figure skating, hockey, basketball, volleyball, table tennis, soccer, baseball, indoor rock
climbing, fitness classes & sport camps. In addition, the Oval plays host to local, provincial, national
and international sporting competition and championships. Operating 364 days per year, and with
approx. 200000 sq. ft. of floor space to service these sports and other events, a transition to LED
lighting would have significant impact to long-term utility, maintenance and replacement cost
savings. In addition to this indoor floor space, the Oval’s support rooms and outdoor lighting would
benefit the same from a transition to LED.

Estimated Cost of Proposed Improvement: $500,000

Proposed Completion Date: Fall 2017

#1220 Steveston Interurban Tram Car Restoration

The tram underwent extensive mould remediation before it was moved into its present location. This
process consisted of removing mould from the car, trucks and accompanying materials and parts. A
high level inventory of the tram materials and parts has been completed. The tram car and trucks have
been photographed to ensure before restoration images have been captured. These photographs will
also be used to establish restoration methods in comparison to other known restoration processes

A restoration plan has been prepared.

The work to complete the restoration includes: a structural assessment, the roof, interior electrical,

interior and exterior finishes (painting, wood working, sourcing and building of replacement parts
etc.) and undercarriage work (cleaning of brake mechanisms, replacement of parts, assessment of
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airlines and tanks etc.). This work will involve some volunteer labour but also requires highly skilled
trades to work on tram including mechanics, electricians, carpenters, upholsters and conservators.
Estimated Cost of Proposed Improvement: $675,420

Proposed Completion Date: Spring 2017

Railway Greenway Trail Upgrade
This project will extend the Railway Greenway to enable a continuous off-street/protected
cross-island trail. The upgrade comprises the completion of the two existing gaps:
(1) Westminster Hwy-River Rd: construction of a 4 m paved off-street within the
McCallan Road right-of-way including provision for improving the access to the
Middle Arm Dyke Trail; and
(2) Garry Street-Moncton Street: construction of a two-way protected on-street cycling
facility on Railway Avenue.
The existing greenway is approximately 5.0 km in length and the combined length of the two
gaps is 0.8 km, which represents an expansion of 16 per cent of the existing length and thus
is within the eligibility criterion of a maximum of 30 per cent expansion of existing
infrastructure.
Estimated Cost of Proposed Improvement: $877,000
Proposed Completion Date: Spring 2017

Cambie Community Centre Upgrade

Project includes upgraded lighting and branch wiring, replacing HVAC systems, upgrading
communication equipment, wall finishes and the addition of a sliding wall and storage for the
daycare.

Estimated Cost of Proposed Improvement: $875,000

Proposed Completion Date: Spring Fall 2016

Britannia Heritage Shipyards Seine Net Loft Deck Upgrade

In conjunction with the Britannia Heritage Shipyard Heritage Society, this project will upgrade the
deck of the Seine Net Loft to accommodate foot traffic and improve access to the waterfront. In
2013/2014 the Seine Net Loft at Britannia was substantially restored and has now become a popular
new amenity for bookings, events and artefact displays. However, the exterior decking surrounding
the building over the water is in immediate need of replacement as planks, boards and beams are
failing and hazardous conditions exist. The improvements will facilitate indoor and outdoor
programming, events and maritime programming at the Britannia Shipyards National Historic Site.
Estimated Cost of Proposed Improvement: $815,000

Proposed Completion Date: Summer 2016

Gateway Theatre Upgrade

Project includes upgrading exterior doors, replacing the stage lift, replacing fire alarms, plumbing
upgrade and replacing the generator.

Estimated Cost of Proposed Improvement: $725,000

Proposed Completion Date: Fall 2016
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Projects Requesting Under $250,000

1.

Track Zone Synthetic Floor Improvements Richmond Olympic Oval

The Track Zone at Richmond Olympic Oval is one of the most utilized and versatile activity spaces in
the venue. At approximately 50,000 square feet, it is home to a multitude of activities and programs
for dozens of community sport organizations. Activities include volleyball, basketball, futsal (indoor
soccer), badminton, baseball, pickle ball, floor hockey, handball, and track and field. The Track Zone
also hosts over 50 large-scale community and sport hosting events each year. It is estimated that over
200,000 people utilized this space in 2014.

When the synthetic floor was installed at the conclusion of the 2010 Olympic Games, the portion of
the floor over the Oval’s 400-metre long track was not glued down. The 'floating' floor would allow
for relatively easy access to the refrigerated slab in the event a speedskating event returned to the
Oval. Hosting such an event in the foreseeable future is unlikely. By gluing the synthetic floor to the
concrete slab and securing the slab's expansion joint, a significant performance improvement will be
realized for the Track Zone's multipurpose floor for many years to come. This improvement will not
prevent any future transition back to a speed skating ice oval.

Estimated Cost of Proposed Improvement: $252,000

Proposed Completion Date: Summer 2016

Minoru Grandstands

Project includes replacing the roof, wall finishes, replacing plumbing, upgrading lighting and wiring,
upgrading flooring, electrical and replacing exterior windows.

Estimated Cost of Proposed Improvement: $380,000

Proposed Completion Date: Spring 2017

Steveston Community Centre

Project includes replacement of the flooring.
Estimated Cost of Proposed Improvement: $610,000
Proposed Completion Date: Fall 2016

Steveston Community Pool

Project includes replacement of flooring, replacing the roof, repairing walls and ceilings and a new
HVAC exhaust ventilation system.

Estimated Cost of Proposed Improvement: $255,000

Proposed Completion Date: Winter 2017

Richmond Public Library Digital Services Launchpad

This project will provide free access for Richmond residents to new and innovative digital
library services by converting a temporary proof-of-concept space into a permanent service
area called The Launchpad will be an open area that provides residents of all ages with the
hands-on opportunity to learn, create, collaborate and discover while using the most up-to-
date technology and equipment. Some examples of the activities and technologies that will
be available are 3D printing; computer coding; workstations for the creation and self-
publishing of text, graphics, video, audio and music creations; robotics; scanners and
laminators and 3D modeling software. Sixteen specialized workstations will be provided—
eight of which will be designed specifically for children. The Launchpad will also provide
facilities to hold small group presentations and instructional workshops in these areas of
technology so that users can not only learn how they work, but can also take the important
next step of utilizing them for their home, business and school projects. The library will be
inviting local community experts, hobbyists and volunteers to lead and conduct these
workshops in order to deepen and expand the knowledge and skills in digital literacy for the
community at large.
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In creating this space Richmond Public Library would be following the lead of a number of
other libraries such as Toronto, Edmonton and Vancouver where similar collaborative
spaces have proven to be highly popular. Partners for this project include the Richmond
Public Library Board, The Friends of the Richmond Public Library and various community
groups and schools interested in technology.

The Library is prepared to commit to providing 25% of the funding of the project and is
seeking City Council to provide the remaining 25% or $45,000.

Estimated Cost of Proposed Improvement: $180,000

Proposed Completion Date: Fall 2016

Garrett Wellness Centre

Project includes exterior repairs, upgrading mechanical systems, upgrading electrical and lighting,
replacing exterior doors, interior walls and ceiling finishes.

Estimated Cost of Proposed Improvement: $525,000

Proposed Completion Date: Spring 2017

Accessibility - Richmond Olympic Oval

Recent changes to programming space at the Richmond Olympic Oval have highlighted a need to
further service the needs of guests and athletes in wheelchairs and/or with a physical disability.
Changes to doorways include auto door openers, magnetic door locks, card readers and/or similar, but
would all be required to tie into the Oval’s fire, life & safety system in the event of an alarmed event.
Estimated Cost of Proposed Improvement: $100,000

Proposed Completion Date: Summer 2016

Event Lighting & Sound Upgrades - Richmond Olympic Oval

The Activity Level at the Richmond Olympic Oval is host to multiple sport and non-sporting event
each year. Enhancing the lighting and sound capabilities to service various event footprints would
provide an increased ability to attract events, and provide an overall improved event experience.
Highlights within a lighting and sound upgrade would include; lighting & sound truss at the North
Rink as well as two court zones, and light dampening along the north plaza windows.

Estimated Cost of Proposed Improvement: $275,000

Proposed Completion Date: Winter 2016
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