City of Richmond Report to Committee

To: FPublic Works & Transportation Commitiee Date: January 15, 2008

From: Victor Weti, P. Eng. File:  10-8360-03-03/2008-Vol
Director, Transportation 01

Re: REQUEST FOR PROPOSALS ~ CONSULTING SERVICES TO PREPARE AND

EVALUATE PRIVATE SPONSORSHIP OPPORTUNITIES IN PROVISION OF
PUBLIC BUS SHELTERS AND STREET FURNITURE ON CITY STREETS

Staff Recommendation

. That staff be directed o retain a consultant. to a maximum cost of $75,000, to assist in the
preparation and evaluation of a Request for Proposals for private sponsorship in the provision
of citywide bus shelters and street furniture.

2. That the source of funding for the above consulting work be the Corporate Enterprise Fund
with the amount to be repaid to the Fund from the revenue to be generated within the first
five vears ol the sponsorship program beginning July 1, 2009 at an annual interest rate of 5%,

3. That stafT report back on the outcome and recommendation of the above Request for

Proposals by Winter 2008.
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Victor Wei, P. Eng,
Director. Transportation
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January 13 2008 -3 - Uiler 6300-023-02

The Citv does not have any business licences or agreements with the companies that distribute
free pubheations. which include such papers as Vancouver 24 Hours. Metro, Dose. Georyla
Stranght. Astan Pacilic Post, Realtyhiik, Western Driver. West Coast Familics, and Emplovinent
Paper. These distribution boxes have been placed on street sidewalks over the past few vears
without the permission of the City and. in the case of the recent high-volume vendors, the
number of boxes and related htter have become a significant problem. More recently, staff have
wrilten to all newspaper venders — whether free or for-fee - to institute the temporary measures
outhned in the memorandum of December 10, 2007

2. Request for Proposals for New Street Furniture Contract

Stall anticipate beginning work m 2008 to prepare a Request {or Proposals (RFP) for the
provision of street furniture with advertising within the city to meet the deadline of a new
contract required by July 1, 2009 for the provision of bus stop shelters. Through the RFP
process, the new contract is intended to expand the benefits to the City by consolidating the
multiple contracts for the provision of street furniture into a single contract with one supplier,
which would provide:

Lower City Administrative Costs: annuoal costs such as billing and business licence renewal

procedures would be reduced as there would be only one versus multiple suppliers;

o Uniformity of Amenities: all street fumiture would be of a consistent standard, stze and
“look™ throughout the city;

» Expanded Range of Ameninies: potential to expand the new contract to include street furniture
not previously provided (sce Section 4); and

»  Revenue Potential: pursuit of potential for generating additional revenue bevond the current

fees charged for the placement of street fumntture (e.g., base [ces plus a percentage of net

advertising revenue).

3. Development of RFP

The RFP would be developed with the assistance of a consultant in consultation with pertinent
City divisions and would be synchronized with and ‘or address the following factors:

o Cuv Urban Design Standards: street fumiture should meet the City’s existing urban design
standards for the City Centie;

o Universally Accessible Bus Stop Design Guidelines: design of the bus stop amenities must
contorm to these guidelines as developed by TransLink;

o No. I Roud Streetscape Studv: co-ordmate with the restoration of No. 3 Road following
construction of the Canada Line for the provision of supplemental street fumishings and
appointments: and

«  Mauienance: address cleaning and maintenanice of the street furniture inciuding controiiing

litter. particular]ly around free newspaper boxcs.

Due to the scope and nature of the REP, staff would seck the services of a consultant with
experience and expertise in developing a public street fumiture strategy vielding legacy
municipal benelits to prepare the RFP, evaluate the resulting proposals and draft the agreement
between the City and the successful proponent in time (o meet the July 1, 2009 deadline.
Attachment 1 outlines the major tasks of the proposed work program for the consultant.

10



January 3. 2008

'

-5 File: 630003203

The new contract would be expanded to include a co-ordinated suite of strect furniture such as

bus stop shelters and benches, litter and recyeling recoptacles. and mualtiple publication
newsracks.
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Joan Caravan
Transportation Planner (4035)
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Expectations from Co-ordinated Street Furniture Contract

Major Tasks of Proposed Consuliant Work Plan

- -:.\Izijur Task

..

idenufy desired outcomes with respect 10 aesthetics. revenue stream,
commuaity benehts, mstaflation. service, mamienance, ete for all 1ems
(1., bus shelters, benches, itter receptacles. muitple pubhicauon
newsracks, etc)

Attachment | Cant'd

' Anticipated Timeline

June 2008

- Quantities of Street Furniture and Location Selection Criteria

.

identify required numbers of cach item & annual percentage growth rate
based on industry review and consuliation with staff, develop location
selection criteria for placement of street furmiture (e.g.. traffic exposure
should not be the only determmmg criteria}

' Pre

!

r

pare & Issue EO/RFP

1ssue Expression of [nterest (EOI) 1o 1dentify potentral proponents and to
elicit comments regarding whether the requirements as stated are
dehiverable or 1f certam requirements need 1o be amended

13sue final REP for the provision, service and maintenance of street
furmiture

Tulv-August 2008

: Evaluate Responses to RFP & Award Contract

develop framework for the evaluation of subnutled proposals

i
|
|
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i : : - September-December
* assessresponses & select preferred proponent in consuitation with stafl ! 2008
1 assistin negotianon of contract with preferred proponent : -
e _recormunend award of contract ‘ |
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