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Staff Recommendations

1. That the Building Our Future Together: Social Development Strategy (2025-2035) as
outlined in the report titled “Building Our Future Together: Social Development Strategy
(2025-2035)”, dated November 21, 2025, from the Director, Community Social
Development, be adopted; and

2. That the Building Our Future Together: Social Development Strategy (2025-2035) be
distributed to key partners and community organizations, federal and provincial ministries
related to social development, local Members of Parliament and Legislative Assembly, and
posted on the City’s website.

Hnind

Kim Somerville
Director, Community Social Development
(604-247-4671)
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Staff Report
Origin

On September 8, 2025, City Council approved the following recommendations with respect to the
draft Social Development Strategy (2025-2035):

(1) That the draft Social Development Strategy (2025-2035), as outlined in the staff
report titled “Draft Social Development Strategy (2025-2035) ", dated August 11,
2025, from the Director, Community Social Development, be endorsed for
consultation with residents and interested parties,; and

(2) That staff report back with the final Social Development Strategy, including a
summary of the feedback received.

The Building Our Future Together: Social Development Strategy (2025-2035) builds on the
achievements of the previous strategy, Building Our Social Future: A Social Development v
Strategy for Richmond (2013-2022) and reaffirms the City’s steadfast commitment to enhancing
residents’ well-being and cultivating a more inclusive and thriving community.

This report seeks City Council’s adoption of the final Social Development Strategy (Attachment 1)
and provides a summary of the feedback received from the second phase of community engagement
on the draft Strategy (Attachment 2).

This report supports Council’s Strategic Plan 20222026 Focus Area #1 Proactive in Stakeholder
and Civic Engagement:

Proactive stakeholder and civic engagement to foster understanding and involvement
and advance Richmond’s interests.

1.2 Advocate for the needs of Richmond in collaboration with partners and
Stakeholders.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and
Active Community:

Vibrant, resilient and active communities supported by a wide variety of opportunities
to get involved, build relationships and access resources.

6.1 Advance a variety of program, services, and community amenities to support
diverse needs and interests and activate the community.

6.3 Foster intercultural harmony, community belonging, and social connections.

6.4 Support vulnerable populations through collaborative and sustainable programs
and services.
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Analysis

Since Council’s adoption of the previous Social Development Strategy (2013-2022) in
September 2013, communities across Canada, including Richmond, have faced a broad range of
economic, environmental, health and social challenges. These overlapping pressures have
contributed to declining social outcomes and have impacted the quality of life for many
residents. Key challenges include housing affordability and increasing homelessness, rising
living costs and growing income inequality, the toxic drug crisis, climate change and extreme
weather events, deteriorating mental health and growing social isolation. Together, these factors
have intensified the complexity of social issues, requiring more time, resources and cross-
sectoral collaboration to respond effectively.

The Social Development Strategy (2025-2035) (the Strategy) reaffirms the City’s long-standing
commitment to planning for and responding to the evolving social needs of the community. The
Strategy was developed using a multi-stage process that included a jurisdictional scan of best
practices, in-depth analysis of Canadian Census and community-level data, and a comprehensive
community engagement process. Two rounds of engagement were conducted with community
organizations, public partners and the broader community to help shape a shared vision for a
more inclusive and thriving Richmond. A Council appointed committee, the Social Development
Strategy Advisory Committee, comprising of representatives from key City departments and
local social service organizations provided valuable insights throughout the development of the
draft Strategy.

Community Engagement

Community engagement was central to the development of the Strategy, which was carried out
in two distinct phases. Phase One was conducted to inform the development of the draft Strategy
that was endorsed by Council on September 8, 2025. This phase helped to identify and deepen an
understanding of the social issues faced by community members and gained insights into their
hopes for the future. Phase Two took place following the development of the draft Strategy with
the purpose of validating and refining the Strategy. During this phase, the draft strategic
directions and priority actions, shaped by insights from the initial round of community
engagement, were shared with community members to gather feedback and ensure the Strategy
addressed identified community needs.

Both phases of engagement provided community members with a range of opportunities to share
their feedback, including surveys, community pop-up events, targeted outreach with equity-
deserving groups as well as presentations and discussions with community partners. The
engagement processes included one-on-one survey support, language interpretation and
translation services and accessible feedback materials. In total, more than 1,200 responses were
received for the two phases of engagement, demonstrating a strong and diverse community
commitment to addressing social issues in Richmond. Table 1 provides an overview of
community engagement activities during the two phases.
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Table 1: Summary of Community Engagement

Richmond and paper
format

events
(478 participants)

conversations with
equity-deserving

Phase 1 | Survey via Let's Talk | 4 community pop-up | 8 targeted 56 community
Richmond and paper | events conversations with partners
format (121 participants) equity-deserving (140 responses)
(185 responses) groups
(85 participants)
Phase 2 | Survey via Let's Talk | 9 community pop-up | 6 targeted 39 community

partners
(108 responses)

(77 responses) groups

(45 participants)

Overall, feedback from the engagement activities reflected strong community support for the
Strategy and its proposed priority actions. Participants appreciated the opportunity to provide
input and identified key priorities that mattered most to them. Across all engagement activities,
themes of affordability, safety, accessibility and meaningful engagement consistently emerged as
essential to fostering a more inclusive and resilient Richmond. These themes informed and
validated the strategic directions and priority actions in the Strategy.

Strateqic Directions and Priority Actions

The Strategy outlines five strategic directions and 73 priority actions that will guide and inform
the City’s planning and response to Richmond’s social needs over the next 10 years. The five
strategic directions are:

1. Improve Access to Basic Needs: Help residents access services and resources to meet
their basic needs, such as food and shelter.

2. Enhance Inclusion and Belonging: Celebrate Richmond’s diversity by building cross-
cultural understanding and fostering mutual respect.

3. Foster a Safe, Resilient and Accessible Community: Create more welcoming public
spaces in the city while strengthening social networks.

4. Strengthen Community Voice and Engagement: Increase access to information and offer
inclusive opportunities for residents to take part in local decision-making processes.

5. Empower Community Capacity for Collective Action: Promote coordinated action across
sectors and all levels of government to develop effective solutions that address
Richmond’s social needs.

The 73 priority actions build on ongoing initiatives and progress made to date and were
developed in response to identified community needs. Each of the actions includes an anticipated
timeline for implementation and classified as short-term (1-2 years), medium-term (3-6 years),
long-term (7-10 years) or ongoing.
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Strategy Revisions

Overall, feedback from the engagement activities confirmed that the strategic directions and
priority actions outlined in the Strategy were representative of community needs. Minor
revisions were made to improve clarity, strengthen priority actions and incorporate visual
elements. Additional details were incorporated into existing priority actions and seven new
actions were introduced in response to feedback received during the second phase of community
engagement, as outlined below.

Strategic Direction 1. Improve Access to Basic Needs

Priority Action 1.11: Strengthen connections between non-profit housing providers,
funding agencies and developers to increase the provision of affordable housing for
vulnerable populations. (Short-term)

o Revised Version: Strengthen connections between non-profit housing providers,
funding agencies and developers to increase the provision of safe, affordable and
accessible housing for vulnerable populations. (Ongoing)

Added Priority Action 1.12: Leverage municipal tools to strengthen protections for
tenants, promote housing stability, prevent unjust evictions, and ensure safe, affordable
living conditions. (Medium-term)

Added Priority Action 1.13: Work with senior levels of government to increase housing
that is more affordable for essential workers on low to moderate incomes enabling them
to live and work in the communities they serve while supporting the sustainability of vital
services. (Medium-term)

Added Priority Action 1.14: Advocate to senior levels of government for funding to
upgrade aging housing stock to meet evolving community needs while enhancing energy
efficiency. (Ongoing)

Strategic Direction 2: Enhance Inclusion and Belonging

8214348

Priority Action 2.9: Continue to review and update the delivery of programs and
services to reflect societal trends and remain responsive to evolving needs and interest of
the community’s diverse age groups. (Ongoing)

o Revised Version: Continue to review and update the delivery of programs and
services to reflect societal trends and remain responsive to the evolving needs and
interests of the community’s diverse age groups, including youth, working
adults, young families and seniors. (Ongoing)

Priority Action 2.10: Support the expansion of universal, quality and affordable child
care through collaboration with the private and public sectors, non-profit organizations
and senior levels of government. (Ongoing)

o Revised Version: Support the expansion of universal, quality and affordable
child care, including flexible and non-traditional hours, through collaboration
with the private and public sectors, non-profit organizations and senior levels of
government. (Ongoing)
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e Added Priority Action 2.11: Promote a child and youth-friendly community through the
continued development of policy, land use planning, and programs and services that
enable active transportation, play, participation, safety and social connectedness.
(Ongoing)

Strategic Direction 3: Foster a Safe, Resilient and Accessible Community

e Priority Action 3.5: Improve transportation options throughout the community to
enhance independence and access to services, employment, education and social
opportunities for people of all ages, incomes, and abilities. (Ongoing)

o Revised Version: Improve road safety and transportation options throughout the
community to enhance independence and equitable access to services,
employment, education and social opportunities. (Ongoing)

e Priority Action 3.8: Explore and implement strategies to increase access to a wider
range of amenities and services in local neighbourhoods through updates of the official
Community Plan, Zoning Bylaws and planning policies. (Ongoing)

o Revised Version: Explore and implement strategies to increase equitable access
to a wider range of amenities and services in local neighbourhoods through
updates of the Official Community Plan, Zoning Bylaws and planning policies.
(Ongoing)

Strategic Direction 4: Strengthen Community

¢ Added Priority Action 4.6: Promote City communication tools, such as MyRichmond,
to improve access to City information and services, while creating meaningful
opportunities for residents to engage directly with the City and share feedback. (Ongoing)

e Priority Action 4.12: Encourage and support community-based pre-employment,
supported employment, job training and mentorship initiatives that provide opportunities
for equity-deserving groups. (Ongoing)

o Revised Version: Encourage community-based pre-employment, supported
employment, job training and mentorship initiatives that provide opportunities for
equity-deserving groups, including community members in different life
stages. (Ongoing)

Strategic Direction 5: Empower Community Capacity for Collective Action

e Strategic Direction 5: Build Community Capacity

o Revised Strategic Direction 5: Empower Community Capacity for Collective
Action

e Priority Action 5.3: Advocate to the Government of Canada and the Province of BC for
sustainable funding to respond to identified community needs and priorities that require
their leadership and involvement. (Ongoing)

o Revised Version: Advocate to the Government of Canada and the Province of
British Columbia for long-term, sustainable, operating and capital funding to
respond to identified community needs and priorities that require their leadership
and involvement. (Ongoing)
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o Added Priority Action 5.14: Design and implement evaluation tools to measure
outcomes and track progress towards social development objectives, with a focus on
improving community well-being. (Medium-term)

e Added Priority Action 5.15: Create a concise, plain-language companion guide to the
Strategy, including translated copies, to enhance community awareness and
understanding. (Short-term)

Implementation

All 73 actions identified in the Strategy are intended to enhance the social well-being of
community members. Implementation of short-term and ongoing actions will begin following the
Strategy’s adoption.

Examples of these initial priority actions include:

e Explore opportunities with senior levels of government and non-profit housing providers
to increase the development of affordable housing options for individuals experiencing
homelessness or in core housing need. (Ongoing)

e Develop and implement a community food action plan to address food insecurity and
foster a coordinated approach to meeting current and future community food access
needs. (Short-term)

o Increase awareness and understanding of the needs and safety concerns of the
2SLGBTQI+, Indigenous, religious and racialized communities, and individuals
experiencing homelessness in Richmond. (Ongoing)

o Conduct regular reviews of the City Grant program to ensure that it aligns with City
priorities, is flexible to current and emerging community needs, and is an effective use of
City resources. (Ongoing)

e Further expand free or low-cost community opportunities for individuals of all ages,
backgrounds, identities and abilities to reduce social isolation, help households with
financial pressures and foster stronger community connections. (Ongoing)

e Engage individuals from specific age groups in the planning and development of places
and spaces intended for their use, including leadership roles in age-specific projects.
(Ongoing)

Successful implementation of the Strategy will depend on strong collaboration between the City,
key players in the social-serving sector, senior levels of government and community members.
The Richmond Social Development Advisory Committee, a City Council Advisory Committee
consisting of residents and leaders of social-serving community organizations, will play a key
role in the Strategy's implementation. The Committee will provide advice on the City's response
to current and emerging social trends and needs in the community, as well as on the overall
direction of the Strategy's implementation. The City will also prioritize strengthening
relationships with senior levels of government, other local municipalities and public partners. To
enhance collaboration among City departments with key roles in advancing social development,
an internal staff working group will be formed to support the implementation, monitoring and
evaluation of the Strategy.
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Communications

Should Council adopt the Strategy, a concise, plain-language companion guide—along with
translated versions—will be created to support broader community awareness and understanding
of the Strategy’s strategic directions and priority actions. Copies of the Strategy will be
distributed to key partners and organizations, federal and provincial ministries related to social
development, local Members of Parliament and Members of the Legislative Assembly. An
update on the Strategy outlining the progress made towards achieving the strategic directions and
priority actions will be provided to Council and shared with the public every three years.

Anticipated Operating Budget Impacts

While many of the Strategy’s priority actions can be implemented using existing financial and
staffing resources, some actions may require additional funding to achieve the intended
outcomes. Requests for financial and staffing support will be brought forward to Council for
consideration in the future.

Financial Impact
None.
Conclusion

The Building Our Future Together: Social Development Strategy (2025-2035) demonstrates the
City’s leadership in addressing the diverse social needs of Richmond’s growing population. The
Strategy will guide the City and its partners in responding to both current and future social issues
in the community over the next 10 years, with the goal of ensuring that everyone who lives,
works, plays and learns in Richmond can thrive and fully participate in community life.

Dorothy Jo
Program Manager, Social Planning
(604-276-4391)

Att. 1: Building Our Future Together: Social Development Strategy (2025-2035)
2: Social Development Strategy (2025-2035): Engagement Summary Report
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The City of Richmond (the City) has a well-established history of investing in

the social needs and priorities of the community. Building Our Future Together:
Social Development Strategy (2025-2035) (the Strategy) reaffirms the City's
commitment to planning for Richmond’s future, while continuing to be responsive
to current community social needs. Its aim is to enhance the social well-being of all
community members, so that everyone can fully participate in the sodcial, economic
and cultural life of the community.

The Strategy leverages the progress made from the previous Building Our

Social Future — A Social Development Strategy for Richmond (2013-2022) and
the City’s efforts in advancing social development over the last decade. It was
developed using a multi-stage process that included a jurisdictional scan of best
practices, in-depth analysis of Canadian Census and community-level data, and
a comprehensive engagement process. This process involved two rounds of
engagement with community members, equity-deserving groups, community
organizations and public partners to shape a collective vision for a more inclusive
and thriving Richmond.

The Strategy outlines five strategic directions and 73 priority actions that will
guide and inform the City's planning and response to Richmond's diverse social
needs over the next 10 years. It serves as an overarching framework that aligns
with and reinforces other City Council-adopted plans and strategies ensuring

a comprehensive and collective approach to social development. To review the
Strategy at a glance, see Appendix A.

The Strategy is organized into five strategic directions:

Ensuring residents can meet their basic needs, such as food and shelter, is
essential for building an inclusive, thriving community. The priority actions under
this strategic direction outline how the City can support Richmond residents in
meeting these needs and increase access to services and resources that promote
individual and community weil-being.

Fostering inclusion and connections among community members, cultural
communities and age groups is vital to social well-being. The priority actions
outlined in this strategic direction focus on celebrating diversity, building cross-
cultural understanding and intergenerational connections, and encouraging
mutual respect among Richmond’s diverse population.
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What is your vision for
a more inclusive and
thriving Richmond?

“There is.an inclusive,
welcoming, and
supportive multi-cultural
community that supports
one another to thrive. ..
housing, health, and
community services

have the capacity to
keep up with the needs
of low- to moderate-
income households. ..
there are middle housing
and secured affordable
housing options to

keep our workforce,
families, and individuals
in Richmond through

all life stages.”

= Community member

3. Foster a Safe, Resilient and Accessible Community

Building a safe and accessible community means designing welcoming parks and
open spaces, connected and secure neighbourhoods, and inclusive gathering
places for all community members to enjoy. The priority actions in this strategic
direction focus on creating inclusive public spaces and transport options, while
strengthening community networks and collaboration to foster resiliency in
responding to emergencies and climate change.

4. Strengthen Community Voice and Engagement

Promoting a more connected city involves removing barriers to participation,
increasing access to information and offering diverse engagement opportunities
so all community members can participate in and contribute to the community in
a meaningful way. The priority actions outlined in this strategic direction focus on
creating more opportunities for everyone to become engaged in the community
and take part in local decision-making processes.

5. Empower Community Capacity for Collective Action

Strengthening collaboration across all sectors and all levels of government and with
community members is essential to developing effective solutions that respond to
the complexity of today's social issues. The priority actions outlined in this strategic
direction focus on fostering collective action, strengthening both community
capacity and advocating to senior levels of government for sustainable funding to
address the community’s social needs, now and in the future.

Understanding that local decisions greatly influence quality of life, the City is
dedicated to addressing inequities to ensure improved social outcomes for all
community members. The Strategy focuses on strengthening both the City's
and community’s capacity to respond to social issues, while fostering strategic
partnerships that promote shared responsibility in shaping a future where equity,
opportunity and social well-being are possible for all.

To ensure the successful implementation of the Strategy, it will be shared

with senior levels of government and community partners. The approach will
strengthen strategic alignment with existing policies and initiatives, promote
coordinated action and support the integration of social development priorities
into wider community planning processes. This collective effort will foster a
more inclusive framework for addressing community needs and advancing
shared goals.
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The Social Development Strategy (2025-2035) (Strategy) reflects the City's
ongoing commitment to improving the well-being of Richmond residents and
fostering a more inclusive and thriving community. The Strategy is intended

to guide the City's approach, in collaboration with community partners, to
advancing social development in Richmond over the next 10 years. The aim is to
ensure that everyone who lives, works, plays and learns in Richmond can thrive
and participate fully in the community.

Richmond has a strong track record in prioritizing and investing in the social
well-being of the community. The City's first social development strategy, Building
Our Social Future — A Social Development Strategy for Richmond (2013-2022)
(Social Development Strategy 2013-2022), was adopted in 2013 and provided
strategic direction in advancing social development in the community. The

new Strategy builds on this work and presents further insights into Richmond’s
current and future social needs and progress that can be advanced within the
municipal context. When combined with other City Council-adopted strategies
and plans that address specific areas of social development, such as accessibility,
homelessness and cultural harmony, the Strategy provides a comprehensive
approach to addressing the evolving needs of Richmond's diverse population.

To advance the strategic directions and priority actions set out in the new
Strategy, collaboration is essential. The Strategy works to strengthen the capacity
of the City and its partners to develop and implement new approaches to social
development. By strengthening engagement with senior levels of government,
partners across different sectors and members of the community to respond

to priority social issues, the City continues to provide leadership and support

in building a community where everyone can thrive. This in turn, contributes

to advancing the City’s vision of being “the most appealing, livable and well-
managed community in Canada.”

Social development can be defined as the process ot improving the quality of
life for all members of society and involves the sharing of community resources,
commitments and responsibilities, with the aim of achieving a better society
for all. Social development aims to improve a broad range of personal, social,
economic and environmental factors that affect individual and community well-
being. Individual well-being is impacted by the quality of community members’
daily lives. This includes their ability to meet basic needs, maintain physical and
mental health, connect with each other and access opportunities that build
stronger futures, such as education and employment. Community well-being is
affected by overall livability, community participation and connections, sense of
belonging, safety and community resiliency.
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These factors that influence individual and community well-being are
interconnected and overlap. They are also influenced by an individual's unigque
identity, background and experiences. Today, there is growing recognition that
for some individuals and groups, systemic and historical barriers have limited
their full participation in all aspects of community life. The City recognizes the
importance of removing these barriers and is committed to working with its
partners and the community to build a more equitable Richmond.

The Importance of Equity

.“ By emb,eddiry\g Equity can be defined as a condition where "everyone [is} treated according
intersectionality to their diverse needs in a way that enables all people to participate, perform,
tand. equily ‘ers‘?s,'” and engage to the same extent.”’ Equity considers people’s unique identities
g]rsatl:?iﬁznaarllfg lgc;;ce;s'ses and experiences, and the ways oppression and discrimination affect each

! person’s access to power, opportunities and resources. In Richmond and across

equity efforts ensure that da i o onally aff gi | ol
those who are not getting Canada, inequities disproportionally affect Indigenous Peoples, racialized groups,

a fair share of access, 2SLGBTQI+ communities, newcomers and refugees, people living in poverty,
influence and resources people with disabilities, women, children, youth and seniors, who are often
are not excluded from referred to as equity-deserving groups.

services and opportunities,

but rather are As the level of government most directly connected to residents, decisions
systematically prioritized.” made at the local government level can have a profound impact on people’s

standard of living and quality of life. The City acknowledges its responsibility in
addressing social inequities through its planning and service delivery as well as
across its physical and social infrastructure. This involves reducing and removing
systemnic barriers and fostering inclusion for all community members. It also
involves working with partners and community members to collectively develop
and implement responses to social issues that consider the gaps and barriers
experienced by equity-deserving groups in the community.

- Government partner
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The City has a strong history of planning for and responding to the social

needs of the community. Since the early 1980s, Richmond has successfully
introduced and implemented a number of City Council-adopted policies and
strategies to advance social development in the community. These include the
City's Multiculturalism Policy (1991), the Affordable Housing Policy (1989) and
the Senior Services Policy (1982). Over the past three decades, as Richmond’s
population has grown, the social needs of the community have become more
complex and diverse. In response to the evolving social landscape, the City began
developing specialized strategies to respond to specific social issues, including the
introduction of the City’s first Youth Strategy in 1995 and the Affordable Housing
Strategy in 2007. See Appendix B for a timeline of the development of the City's
social development policies and plans.

in an effort to provide an overarching strategy to respond to the social needs

of the community, in 2013, City Council adopted Richmond’s first social
development strateqy, Building Our Social Future — A Social Development
Strategy for Richmond (2013-2022). This strategy aimed to advance Richmond
as "an inclusive, engaged and caring community — one that considers the needs
of its present and future generations, values and builds on its diversity, nurtures
its social capital and treats its citizens with fairness and respect.”? Through the
implementation of its nine strategic directions and 53 corresponding actions, the
Social Development Strategy (2013-2022) created the foundation for a more
coordinated and sustainable approach to social development in Richmond.

Between 2013 and 2022, the City made significant strides in improving the
social well-being of Richmond residents through the implementation of the
Social Development Strategy (2013-2022). By the end of this 10-year period,
the City advanced or completed all 53 term-related or ongoing actions. Central
to this success was the City's partnerships and collaborations with community
organizations and residents.

Achievements spanned the range of social development areas and addressed

the diverse and complex needs of various population groups, demographics and
communities. These include, but are not limited to, the highlighted achievements
presented in Figure 1.
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The City recognizes the importance of fostering strong, collaborative relationships
with key partners to implement collective solutions in response to social issues in
Richmond. All three levels of government, non-profit organizations, community
agencies, local businesses and community members have essential roles to play.
These roles and responsibilities are outlined below.

All three levels of government (federal, provincial and municipal) are responsible
for a range of policies, programs and services that impact social development.
The following information provides an overview of each level of government’s
responsibility.

The Government of Canada is responsible for laws that govern the rights of all
Canadians and the broader macro-economic policies and social programs that
affect the social well-being of Canadians. This includes areas such as federal
taxation, immigration and Indigenous rights. It provides funding to provincial
governments in specific policy areas related to social development. These include
health care, social assistance and social services, post-secondary education, early
childhood development and child care. The Government of Canada also provides
funding for projects and social programs which align with federal priorities,
including funding that is accessible to municipalities, community agencies

and other groups. Various federal agencies, such as the Canada Mortgage

and Housing Corporation, work closely with municipalities on areas of mutual
concern like affordable housing.

The Province of BC has jurisdiction over many areas related to social development
including health, education and income assistance. In addition, it establishes

the legislative structure within which municipalities operate and is typically
responsible for municipal borrowing and revenue transfers. The Province pursues
its social development mandate in a number of ways: direct service provision

(e.g. through Ministry of Children and Family Development programs), service
provision through Health Authorities or crown agencies (e.g. BC Housing) and
contractual arrangements or grant funding with non-profit service providers.

For example, with respect to income assistance, the Province is responsible for
legislation, policy, regulation and distribution of funds.

As the level of government that is closely connected to the communities they
serve, municipal governments are uniquely positioned to understand and
respond to the growing number and complexity of local social issues. Generally,
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municipalities are responsible for services that directly affect community
members’ daily lives. These responsibilities include management of policing and
firefighting services, roads and transportation, municipal zoning and land use,
and economic development. Additionally, municipalities provide a variety of
community facilities, amenities and parks that offer recreational, sporting, cultural
and social opportunities for community members. However, in order to advance
social development, the City remains committed to proactively planning for and
addressing the social needs of the community through the following tools:

Develop and Implement: The City develops and implements plans,
policies and strategies to guide its approach to social development,
including actions that respond to the social needs of Richmond’s diverse
population.

Research and Analyze: The City tracks and analyzes a wide range of
data and engages with Richmond residents to identify trends, needs and
gaps in social programs and services in the community.

Partner: The City partners with senior levels of government and public
partners, including the Richmond School District, Richmond Public
Library, Vancouver Coastal Health and provincial ministries, to address
social issues of mutual concern.

Deliver: The City delivers a variety of programs and services within its
municipal mandate that improve the well-being of community members.

Collaborate: The City collaborates with Community Associations
and Societies and community organizations to support the provision
of a wide array of programs and services that promote positive social
outcomes in the community.

Advocate: The City advocates to senior levels of government for
sustainable funding and supports to meet community social needs.

Design, Build and Maintain: The City designs, builds and maintains a
broad range of infrastructure and natural environments.

Secure: The City secures affordable housing, child care facilities and
other community amenities through a range of tools which may include
community planning, zoning, density bonus.

Promote: The City promotes community capacity building by allocating
resources and funding to social development priorities in the community
and coordinates joint planning tables and initiatives that support the
development of collective responses to social issues.

Table 1 outlines the key roles and responsibilities of all three levels of government
related to a number of social policy areas. While these social policy areas fall
primarily within the jurisdiction of senior levels of government, municipalities
play an essential role. Through community planning, design and service delivery,
municipalities can significantly impact individual and community well-being.

This table illustrates how municipal efforts to advance social development

are interconnected with, and reliant on, collaborative actions from both the
Government of Canada and the Province of BC.
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The City of Richmond has strong working relationships with public partners

and government agencies that include the Richmond School District (SD38),
Richmond Public Library, Vancouver Coastal Health, BC Housing, Ministry of
Social Development and Poverty Reduction and Richmond RCMP. These agencies
deliver a variety of services and supports that directly benefit the social well-
being of Richmond residents. The City is committed to ongoing collaboration
and partnerships with these public partners and government agencies to advance
social development in Richmond.

Richmond has an extensive network of community organizations and taith
communities that provide a wide range of social services and supports to address
the needs of the individuals and families they serve. These organizations are

well positioned to identify community needs and barriers and participate in

joint planning on social issues affecting community members in Richmond. They
deliver a wide range of social services, including:

Management of affordable housing units

Crisis counselling

Family services and supports

Information and referral supports

Job skills training and career mentoring

Legal services

Support services for new immigrants

Homelessness outreach

Opportunities for social and community connection
Peer counselling

Provision of emergency food supports, including community meals and
food hampers

Referrals to government programs, health care and mental health
services

Translation and interpretation

As well as providing these important services and supports, these organizations
continue to advocate on behalf of community members for additional resources
to address social needs.
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Furthermore, a systematic review of Canadian and international social well-
being frameworks was conducted to provide a comprehensive understanding
of the conditions and factors that support an individual’s ability to thrive. These
frameworks included:

The Canadian Index of Well-being: The Canadian Index of Well-being
tracks changes in the well-being of Canadians over time in eight quality
of life categories or domains. The domains are community vitality,
democratic engagement, education, environment, healthy populations,
leisure and culture, living standards and time use.

Canada’s Quality of Life Framework: Introduced by the Government of
Canada in 2021, Canada’s Quality of Life Framework consists of a set of
84 indicators, organized into a series of domains that include prosperity,
health, society, environment and good governance. The Framework
also integrates two cross-cutting lenses which are applied across all of
its domains: the Fairness and inclusion Lens and the Sustainability and
Resilience Lens.

The Shared Ingredients for a Well-being Economy: This joint discussion
paper prepared by the Centre for Thriving Places and supported by
Carnegie UK, explores eight different frameworks that are widely

used internationally to evaluate and monitor well-being and presents
common themes or ‘ingredients’ found in these frameworks. The eight
frameworks are: The Thriving Places Index (United Kingdom), the Social,
Economic, Environmental and Democratic (SEED), the Well-being Model
(United Kingdom), the Doughnut Economics Model (United Kingdom),
the Well-being of Future Generations Act (Wales), the National
Performance Framework (Scotland), the Office for National Statistics
Well-being Dashboard (United Kingdom), the United Nations Sustainable
Development Goals (International), and the Organization for Economic
Cooperation and Development Better Life Index (International).

All of the frameworks reviewed discuss the necessary conditions for a thriving

life and have assisted the City in identifying key areas within its mandate that
contribute to both individual and community well-being. They highlight the
relationship between a range of social, economic, environmental, and community
health and well-being, while also demonstrating a strong linkage between
community design and the promotion of health, social well-being and a sense of
inclusion among community members.

From this research, learnings and opportunities for Richmond were identified and
used to inform the strategic directions and priority actions in the new Strategy.
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During the two rounds of community engagement, Community Ambassadors
were hired and trained to support the engagement process and reach a broader
audience. These Ambassadors were Richmond residents whose backgrounds and
experiences gave them unigue insight into the experiences of equity-deserving
groups. Their local knowledge and language skills helped bridge gaps between
the project team and the community, increasing meaningful participation. This
approach contributed to a robust engagement process that gathered a range

of perspectives, including feedback from equity-deserving groups who are
traditionally underrepresented in engagement efforts.

The comprehensive and inclusive approach to community engagement drew on
expertise and perspectives across demographics and communities, contributing
to a final strategy that is both representative of and responsive to the community.
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Today, people of all ages, backgrounds and abilities are establishing roots

and connections in Richmond. The following provides a profile of community
members in Richmond using data from the 2021 Census of Population (2021
Census) as well as other local, regional and national sources. By drawing on
data from multiple sources, this profile provides a more complete picture of
Richmond’s most recent demographics and emerging trends. Other data sources
mentioned include: ‘

BC Housing, Applicant Registry (2021-2024)
Metro Vancouver, Point-in-Time Homeless Count (2020, 2023, 2025)
Metro Vancouver, Regional Growth Strategy Projections (2024)

Ministry of Social Development and Poverty Reduction, BC Employment
and Assistance Program (2021-2024)

NewToBC, Richmond Immigrant Demagraphic Profile (2023)

Richmond Centre for Disability, Accessible Parking Permit Program
(2021, 2024)

Richmond Food Bank Society, Impact Reports (2021-2024)
Statistics Canada, Canadian Survey on Disability (2022)

This information has informed the development of the strategic directions and
priority actions outlined in the Strategy. As this data is both current and future-
focused, it will continue to be tracked to support the City in planning and
responding to Richmond’s evolving social needs over the next 10 years.

Unless otherwise noted, data is from the 2021 Census, which is based on

2021 population data, with the exception of income data, which is sourced
from Canada Revenue Agency’s 2020 tax and benefits records. To ensure
confidentiality, the values in the census data are randomly rounded to multiples
of five or 10. As a result, totals may not match the individual values since totals
and subtotals are independently rounded. Similarly, percentages, which are
calculated on rounded data, may not necessarily add up to 100%.

Richmond’s population is growing and is estimated at 241,375 in 20252

From the 2016 to 2021 Census, Richmond's population increased by 11,628
individuals, representing a growth rate of approximately 6%. This rate was

even greater when looking at changes over the last two decades. According to
census data from 2001 to 2021, Richmond saw an increase of more than 45,000
residents (28%) from 164,345 individuals in 2001 to 209,937 individuals in 2021.

From 2025 to 2050, Richmond's population is projected to increase by another
29% or 69,861 individuals, from the estimated 241,375 residents in 2025 to a
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In the last two decades, Richmond experienced a significant growth in its
population mainly due to immigration. Between 2001 and 2021, Richmond's
immigrant population rose by 37,300, accounting for 85% of the total increase.
The term immigrant refers to a person who is, or who has ever been, a landed
immigrant or permanent resident. Such a person has been granted the right to
live in Canada permanently by immigration authorities. In the 2021 Census, this
includes immigrants who were admitted to Canada on or before May 11, 2021."2

Richmond has consistently maintained a larger share of immigrants compared
to Greater Vancouver and almost all other Canadian municipalities.'® In 2021,
immigrants represented just over 60% of Richmond's total population in
comparison to approximately 42% of Greater Vancouver's total population.
Table 8 highlights the overall population and immigration trends in Richmond
and Greater Vancouver from 2016 to 2021.

Table 8: Population and Immigration Trends for Richmond and Greater
Vancouver, 2016 and 2021

Source: NewToBC (2023). Richmond Jmmigrant Demographic Profile. https:/newtobc.ca/wp-content/
uploads/2023/11/2023-NewToBC-Richmond-DemoProfile-WEB-Final. pdf

In 2021, Richmond was also the fourth largest recipient of recent immigrants to
British Columbia after Vancouver, Surrey and Burnaby. Statistics Canada defines
a recent immigrant as a person who obtained landed immigrant or permanent
resident status in the five years preceding a given census. In the 2021 Census,
this refers to the period from January 1, 2016 to May 11, 2021." The three
leading countries of birth for recent immigrants in Richmond were China (52 %),
the Philippines (12%) and India (7 %) (Table 9).
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According to the 2022 Canadian Survey on Disability (CSD), which is the official source
of data on persons with disabilities (15+ years) in Canada, approximately one in five
(19%) or 33,380 Richmond residents who were 15+ years had one or more disabilities
that limited their daily activities. Between the 2017 and 2022 CSD, the number of
people reporting a disability in Richmond increased by 5,330 individuals, from 28,050
(17 %) individuals in 2017 to 33,380 (19%) individuals in 2022. This increase can be
partially attributed to both the aging population and the large increase in mental
health-related disabilities among youth and working-age adults."

The CSD was designed to report on disability data for Canada, the provinces, and the
territories. As a result, much of the CSD data is suppressed at smaller levels of geography.
Despite this, the CSD data has continued to provide insight into the possible rate of
disability and potential needs of people with disabilities in Richmond.

Trends in community data similarly suggest that the number of residents with
disabilities continues to grow in the community and that individuals are connecting
to disability-related supports more often. When possible, data from 2021 has been
provided for comparison as a baseline indicator.

Between 2021 and 2024, the average number of Richmond households
supported by BC Disability Assistance steadily grew, from 2,170 households in
2021 to 2,404 households in 2024, increasing by approximately 11%. These
increases were seen particularly among singles and families with children,

Between 2021 and 2024, the number of accessible parking permits for people
with disabilities issued by Richmond Centre for Disability grew from 2,388 to
4,994, representing a 109% increase.

A little over half (53%) of Richmond’s population reported no religious affiliation based
on the 2021 Census (Table 12). Of those who did report a religious affiliation, the
most common were Christian (approximately 31% or 64,405 individuals), followed by
Buddhist (approximately 6% or 11,590 individuals), and Muslim (almost 4% or 7,630
individuals).

Table 12: Religious Affiliation of Richmond Residents, 2021

Source: Statistics Canada, 2021 Census of Population
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As identified in the 2021 Census and based on 2020 income data, the median
after-tax annual household income in Richmond was $71,000. This marked an
increase of almost 14% from $62,400 reported in 2016. While income-based

data has limitations, it is also one of the most consistent measures available for
Richmond and is used nationally and internationally as an indicator of poverty.

While poverty is influenced by a number of factors, at the most fundamental
level, households experiencing poverty lack the income and resources needed
to meet a basic standard of living. The prevalence of low income refers to the
percentage of a population that falls below an identified income threshold.

The City has referenced the Low-Income Measure After Tax (LIM-AT), a relative
measure of low-income status that uses 50% of the median after-tax income of
households.?°

Based on the 2021 Census, the prevalence of low income in Richmond decreased
to 16% (LIM-AT) in 2021 from 22% in 2016 as indicated in Table 13. However,
this decrease was largely attributed to pandemic income replacement benefits,
such as the Canadian Emergency Response Benefit (CERB) that provided a
temporary boost to income levels for some lower socioeconomic households. As
the benefit has not continued, the resulting effect was likely temporary.?!

Table 13: Comparison of Richmond Residents Living in LIM-AT, 2016 and 2021

Source: Statistics Canada, 2016 and 2021 Census of Population

According to the 2021 Census, 33,225 individuals in Richmond reported
annual incomes below the LIM-AT thresholds, which corresponded to 16,655
households. The prevalence of low-income varied by household composition,
with a greater proportion of one-parent families (25%) and individuals living
alone (36%) falling below the LIM-AT threshold compared to other household
types (Figure 6). Couples, both with and without children, reported lower rates
of low-income status, likely due to the presence of two-income earners in these
households.
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While data based on reported income provides one measure of poverty levels in
the community, it does not provide a complete picture. Instead, it has been used
as an initial reference point and supplemented with community-based data to
provide a better understanding of the local context.

Trends in community data suggest that the positive effects of pandemic-related
financial assistance were temporary. Data from local and regional sources indicate
there is a growing number of Richmond residents accessing supports to meet
basic needs. When possible, data from 2021 has been provided for comparison
as a baseline indicator.

The average number of Richmond households supported by BC Income
Assistance grew by more than 70%, to 1,278 households in 2024,

up from 743 households in 2021. This included increases among all
household types (singles, couples and families with children).

The total number of households supported by the Richmond Food Bank
more than doubled, growing to 4,770 households in 2023, up from
2,173 households in 2021.

n 2024, the Richmond Food Bank continued to experience substantial
demand, supporting 4,501 households in Richmond. While this marked
a slight decrease in unique households served, the number of household
visits increased to 62,672 in 2024 from 59,061 in 2023. This suggests
increased vulnerability of households that use Food Bank services as
these households relied on them more frequently to meet their basic
needs in 2024.

In 2021, Richmond's population was made up of a total of 81,080 private
households. Of this total, 71% were owners (57,800 households) and the
remaining 29% were renters (23,280 households). The percentage of renter
households in Richmond has steadily increased since 2011 when renters
represented 23% of households. This has remained consistent with national
trends and is partially due to rising housing costs which make home ownership
increasingly unaffordable for many individuals and families. From 2016 to 2021,
the median value of homes in Richmond increased by 32%, rising from $752,395
in 2016 to $990,000 in 2021. Similarly, Greater Vancouver Realtors reported that
over the past five years, from 2019 to 2024, there was a 36% increase in the
benchmark price of housing in Richmond.

The increased rental demand and low rates of vacancy have contributed to an
overall rise in rental costs. For example, the Canada Mortgage and Housing
Corporation 2024 Rental Market Survey reported that the average market rent for
all purpose-built market rental units in Richmond increased by 39% over the past
five years (2018-2023). Even as Richmond households have shifted to renting,
based on the 2021 Census, about 35% of all households, including owners and
renters, in Richmond were living in unaffordable housing or spending more than
30% of their gross household income on shelter costs alone. There has also been a
growing number of households in Extreme Core Housing Need (ECHN), with renter
households experiencing the greatest increase over the years.
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Trends in community data reveal that more residents are seeking community
supports related to securing affordable housing and experiences of homelessness
have increased in the community. When possible, data from 2021 has been
provided for comparison as a baseline indicator.

The average number of households in Richmond on the BC Housing
Applicant Registry rose by almost 700 households, to 1,760 households
in 2024, up from 1,074 households in 2021,

The average number of individuals in Richmond with no fixed address
receiving BC Income and Disability Assistance increased by over 100
cases, to 209 cases in 2024, up from 106 cases in 2021, It is important
to note that there is a distinction between having “no fixed address” for
social assistance purposes and experiencing homelessness. Individuals
with “no fixed address” could still be sheltered and living indoors or
precariously housed, and conversely not all people with an address on
file for social assistance purposes necessarily have homes.

The number of Richmond residents who identified themselves as
experiencing homelessness counted in the Metro Vancouver Point-
in-Time Homeless Count was 175 individuals in 2025, up from 162
individuals in 2023 and 85 individuals in 2020.

The reasons people experience homelessness are complex and individuals
interviewed as part of the 2025 Metro Vancouver Point-in-Time
Homeless Count lost their housing for multifaceted reasons including:
not enough income for housing (48%), landlord/tenant conflict (20%),
substance use (17 %), mental health issues (16 %) and conflict with a
spouse or partner (16%).

According to the 2021 Census, approximately 68% of non-immigrants in
Richmond had some form of post-secondary education, such as a certificate,
diploma or degree, with just over one third (37%) holding a bachelor's degree or
higher. This number was slightly higher when looking at Richmond's immigrant
population with 71% of total immigrants having some form of post-secondary
education, with approximately 48% of immigrants holding a bachelor’s degree
or higher. The proportion among immigrants with a bachelor’s degree was 11%
higher than the proportion among non-immigrants (Table 14). Since 2016,
Richmond saw a significant increase in its proportion of college and university-
educated immigrants. [n 2016, 43% of Richmond’s immigrant population held a
bachelor’s degree or higher, compared to 36% for its non-immigrant population.

GP - 58



City of Richmond |

Table 14: Highest Level of Education for the Population
between 25 and 64 Years in Richmond, 2021

Source: Statistics Canada, 2021 Census of Population

Additionally, there was a strong connection between the highest level of
education and median employment income. Based on the 2021 Census,
individuals with no high school diploma in Richmond had a median employment
income of $12,100, while those with a Bachelor’s degree or higher had a median
employment income of $45,600. However, immigrants had lower employment
income than non-immigrants, even when they had the same level of education.
For example, immigrants with a Bachelor's degree earned $10,000 less compared
to non-immigrants with the same level of education. This difference has been
attributed to several factors including the lack of recognition of foreign education
credentials, level of English fluency and lack of connections within the Canadian
job market.

The labour force comprises individuals 15+ years who are working or looking for
work.? This does not include students, homemakers, retired workers, seasonal
workers during the “off” season, and those who cannot work because of long-
term illness or disability. According to the 2021 Census, Richmond’s employed
labour force totalled 96,785 individuals, representing just over half (54%) of the
population {15+ years). The unemployed labour force was estimated at 11,685
(6%), while residents not in the labour force were estimated at 72,005 (40%).

While men and women between 20 and 29 years showed similar rates of labour
force participation, the difference between the two genders became more
pronounced from the age of 30 onwards. For example, for men between 30 and
34 years, the labour force participation rate was approximately 88%, whereas
for women it was approximately 80% (Figure 8). One of the factors contributing
to lower labour force participation rates for women between 30 and 44 years is
child care responsibilities.
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Richmond community members emphasized the importance of improving and expanding
access to health care services for all. This included access to emergency and primary care,
particularly for seniors, families and newcomers, as well as low-barrier counselling and
treatment, such as more integrated supports in schools for children and youth. The community
engagement findings are supported by both regional and national trends. Based on the Health
of Canadians 2024 report, nearly 3 million Canadians (9.2% of the population 15+ years)
reported having unmet needs for health care in 2022.3 While this varied across provinces, more
people in British Columbia as well as the Atlantic provinces reported unmet needs compared to
Canada overall. Fewer Canadians also reported having a regular health care provider compared
to previous years (82.8% in 2023 compared to approximately 85% from 2017 to 2022).

In Richmond, the delivery of accessible and responsive health care is the responsibility of the
Province of BC and more specifically, Vancouver Coastal Health (VCH), which is one of the
five regional health authorities. VCH leads, governs, plans and coordinates local health care
services through a network of hospitals, primary care clinics, community health centres and
residential care facilities. While health care falls outside of the City’s direct mandate, City policies
and planning can significantly impact individual and community health outcomes. Social and
economic factors like income, housing, education, employment and social inclusion are all
shaped by public policy and have direct links to people’s health and well-being. Additionally,
the City also delivers or works with non-profit community organizations to deliver parks,
recreation and cultural programs that promote increased physical and mental well-being that

in turn supports positive public health outcomes. The City maintains ongoing, collaborative
relationships with VCH, the Division of Family Practice and the Primary Care Network to align
efforts and improve community connections and health outcomes for people in Richmond.

Many of the issues affecting community members have also impacted the community
organizations that support them. In recent years, rising costs have created challenges for
these organizations. During community engagement, staff from community organizations
spoke about the growing demand in the community for services and supports, and
how rising costs of operating expenses posed a challenge to continuing to meet these
needs. While many organizations receive funding from senior levels of government to
support service delivery, this funding is often short-term, frequently project-based and
not guaranteed. Many community organizations depend on volunteers to help deliver
their programs and the shifting volunteer base presents a challenge to maintaining service
levels. The volunteer base is aging and as the population grows and social needs increase,
organizations are concerned about how they will sustain current levels of service.

Opportunities identified during community engagement included developing shared use
of non-profit spaces or adopting a hub model, which would allow residents to access
multiple services in one place. Additionally, the need for advocacy to senior levels of
government to increase funding to address social needs in the community was raised.

The City recognizes that improving quality of life means ensuring all community
members can fully participate in every aspect of community life. To achieve this, a more
coordinated approach to social development is needed—one that promotes collaboration
and shared responsibility across sectors and fevels of government and delivers regional
solutions that address systemic barriers by working closely with community members,
especially equity-deserving groups, to create meaningful outcomes.
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supportive housing units in the community. (Ongoing)

Create evidence-informed strategies to prevent and respond to homelessness in the region by
fostering coordination and collaboration across sectors and jurisdictions. (Ongoing)

Increase housing supply
Increase the supply of housing units along the housing continuum through the development of
new policies, strategic land acquisitions, and private and public partnerships. (Ongoing)
Explore opportunities with senior levels of government and non-profit housing providers
to increase the development of affordable housing options for individuals experiencing
homelessness or in core housing need. (Ongoing)
Strengthen connections between non-profit housing providers, funding agencies and developers
to increase the provision of safe, affordable and accessible housing for vulnerable populations.
(Ongoing)
Leverage municipal tools to strengthen protections for tenants, promote housing stability,
prevent unjust evictions, and ensure safe, affordable living conditions. (Medium-term)

Work with senior levels of government to increase housing that is more affordable for essential
workers on low to moderate incomes enabling them to live and work in the communities they
serve while supporting the sustainability of vital services. (Medium-term)

Advocate to senior levels of government for funding to upgrade aging housing stock to meet
evolving community needs while enhancing energy efficiency. (Ongoing)

Pursue a variety of housing forms that are accessible and adaptable through planning policies,
such as the Official Community Plan and Zoning Bylaws, to support people with disabilities and
an aging population. (Ongoing)

Increase health and well-being

Introduce and participate in initiatives aimed at increasing public awareness of and access to
social services that support community members. (Short-term)

Support health initiatives that facilitate increased physical, mental and emotional well-being of
community members, including access to mental health and addiction services, complex care and
crisis support services, counselling and health services. (Ongoing)

Develop neighbourhood hubs that provide safe, welcoming and accessible spaces for community
members to access a range of social services and programs that promote individual well-being
and reduce social isolation. (Long-term)

s Facilitate cross-sectoral collaboration and response ® Undertake planning, research and policy
development e Provide resources, such as land and space e Establish and build partnerships ¢ Engage the
community ® Advocate to senior levels of government

» Government of Canada e Province of BC e Social Service and Community Organizations e Public
Partners and Government Agencies ¢ Richmond Public Library e Private Sector  Faith Communities o
Community Members ® Equity-Deserving Groups
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Facilitate community-based homelessness education workshops to foster understanding and
inclusion within the community and increase awareness of available homelessness-related
support services. (Short-term)

Pursue measures to prevent and respond to hate incidents and address stigma, bullying and/

or discrimination through public awareness and education campaigns and other joint initiatives.
(Ongoing)

Promote initiatives that reduce social isolation and loneliness among community members,
including initiatives that foster connections among residents living in high-density, multi-unit
buildings. (Ongoing)

Encourage and support community-led efforts to strengthen neighbourhood connections
through pilot initiatives and grant programs. (Ongoing)

Plan for all ages and stages

Continue to review and update the delivery of programs and services to reflect societal trends
and remain responsive to the evolving needs and interests of the community’s diverse age
groups, including youth, working adults, young families and seniors. (Ongoing)

Support the expansion of universal, quality and affordable child care, including flexible and
non-traditional hours, through collaboration with the private and public sectors, non-profit
organizations and senior levels of government. (Ongoing)

Promote a child-and youth-friendly community through the continued development of
policy, land use planning, and programs and services that enable active transportation, play,
participation, safety and social connectedness. (Ongoing)

Engage individuals from specific age groups in the planning and development of places and
spaces intended for their use, including leadership roles in age-specific projects. (Ongoing)

Promote an age-friendly community through the deveiopment of policy, land use planning,
and programs and services that recognize the interests and needs of seniors and support their
involvement in the community. (Ongoing)

Plan for the existing and future needs of Richmond’s population and support a coordinated
and collaborative community approach to program and service delivery to assist individuals in
navigating life’s different stages. (Medium-term)

Develop and implement strategies that increase access, opportunities and support for
populations that traditionally face barriers or are underrepresented in community activities (e.g.
young adults aged 19~24 years and working families). (Long-term)

¢ Deliver programs and services within the City’s mandate # Collaborate with non-profit, public and
private sectors e Establish and build partnerships ® Engage community

e Government of Canada e Province of BC e Local First Nations and Urban Indigenous Peoples e Social
Service and Community Organizations e Public Partners and Government Agencies ¢ Community
Associations and Societies ® Richmond Public Library e Faith Communities ¢ Community Members o
Equity-Deserving Groups
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Enhance transport choices for people of all ages and abilities

Improve road safety and transportation options throughout the community to enhance
independence and equitable access to services, employment, education and social opportunities.
(Ongoing)

Enhance walking and cycling infrastructure in Richmond to support active transportation for

all residents and abilities, particularly to destinations that foster community connection and
promote overall well-being. (Ongoing)

Develop connected neighbourhoods

Encourage the design of environments that celebrate each neighbourhood’s unique character
and provide opportunities for connection among neighbours, particularly in high-density
planning areas. (Ongoing)

Explore and implement strategies to increase equitable access to a wider range of amenities and
services in local neighbourhoods through updates of the Official Community Plan, Zoning Bylaws
and planning policies. (Ongoing)

Build safer, stronger communities

Continue to implement a range of collaborative approaches to improve public safety and
the perception of safety through joint operations with external agencies and implementing
prevention-based and community education programs. (Ongoing)

Increase awareness and understanding of the needs and safety concerns of the 2SLGBTQI+,
Indigenous, religious and racialized communities, and individuals experiencing homelessness in
Richmond. (Ongoing)

Support initiatives that promote emergency preparedness, strengthen community networks, and
increase individual and community capacity to respond to local emergencies. (Ongoing)

Continue to reduce climate change impacts on equity-deserving groups by implementing
initiatives that enhance their resiliency and ability to adapt, particularly for residents that may be
vulnerable to extreme weather and air quality events. (Ongoing)

 Undertake planning, research and policy development e Collaborate with non-profit and private
sectors ® Establish and build partnerships e Engage community

e Social Service and Community Organizations e Public Partners and Government Agencies
e Community Associations and Societies e Richmond Public Library e Private Sector
¢ Community Members e Equity-Deserving Groups
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Foster engagement in community life

Further expand free or low-cost community opportunities for individuals of all ages,
backgrounds, identities and abilities to reduce social isolation, help households with financial
pressures and foster stronger community connections. (Cngoing)

Implement effective communication methods and tools that enhance community access to City
information and facilitate meaningful participation in municipal decision-making processes.
(Ongoing)

Promote City communication tools, such as MyRichmond, to improve access to City information
and services, while creating meaningful opportunities for residents to engage directly with the
City and share feedback. (Ongoing)

Identify and promote opportunites to assist social-serving community organizations in
responding to a changing volunteer base that plays a vital role in supporting program and service
delivery to the community. (Medium-term)

Develop and support community solutions to social issues by engaging in co-creation processes
with community members and organizations, including equity-deserving groups. (Cngoing)

Support the development of targeted initiatives that remove and prevent barriers experienced by
equity-deserving groups, including subsidy programs, digital access and literacy initiatives, and
financial literacy training. (Ongoing)

Support initiatives led by community organizations that improve the social well-being and
engagement of community members, including pilot projects, grant initiatives and collaborative
networks. (Ongoing)

Promote economic inclusion

Strengthen the local social enterprise sector through supporting cross-sector collaboration and
opportunities for shared learning, innovation and sustainable growth. (Medium-term)

Encourage community-based pre-employment, supported employment, job training and
mentorship initiatives that provide opportunities for equity-deserving groups, including
community members in different life stages. (Ongoing)

* Deliver programs and services within the City's mandate e Establish and build partnerships
Undertake planning, research and policy development e Collaborate with non-profit, private and social
enterprise sectors ® Foster community voice and engagement

e Social Service and Community Organizations ® Community Associations and Societies @ Richmond
Public Library e Public Partners and Government Agencies ® Community Members o Equity-Deserving
Groups
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Explore strategies to assist social service agencies in securing appropriate administrative and
programming space to expand services that respond to priority community social needs.
(Medium-term)

Research and apply best practices for the acquisition of strategic land holdings that align with
the City's long-term planning and social development goals. (Medium-term)

Build relationships with local First Nations and urban Indigenous communities

Develop and nurture relationships with local First Nations and urban Indigenous communities in
Richmond and establish a City-wide approach to reconciliation. (Ongoing)

Engage urban Indigenous communities in Richmond to gain a better understanding of the needs
and aspirations of the communities in which they live. (Short-term)

Increase the City’s capacity to respond to evolving needs

Apply a social equity approach to developing and updating City planning, policies and practices
to identify ways to address inequities and maximize community benefit. (Ongoing)

Provide professional development opportunities for City staff to advance reconciliation and
diversity, equity and inclusion practices in the community. (Ongoing)

Dedicate appropriate staff resources to adequately plan for and respond to the evolving and
complex social needs of Richmond’s diverse population. (Ongoing)

Monitor and analyze quantitative and qualitative data to better understand the changing social
needs of Richmond’s diverse population and to support community planning and initiatives.
(Ongoing)

Monitor senior levels of government programs and changing legislation that affect priority social
issues to understand their impact and potential opportunities. (Ongoing)

Design and implement evaluation tools to measure outcomes and track progress towards social
development objectives, with a focus on improving community well-being. (Medium-term)

Create a concise, plain-language companion guide to the Strategy, including translated copies,
to enhance community awareness and understanding. (Short-term)

Report out every three years on the progress and achievements of the Strategy to City Council,
community partners and the public. (Ongoing)

» Facilitate cross-sectoral collaboration and response ¢ Undertake planning, research and policy
development e Provide land and space in-kind e Establish and build partnerships e Engage the
community ® Advocate to senior levels of government

* Government of Canada e Province of BC e Other Municipalities ¢ Local First Nations and Urban
Indigenous Peoples  Social Service and Community Organizations e Public Partners and Government
Agencies ® Community Associations and Societies ® Richmond Public Library e Faith Communities e
Community Members e Equity-Deserving Groups
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Successful implementation of Building Our Future Together: Social Development
Strategy (2025-2035) will depend on strong collaboration between the

City, key players in the social-serving sector, senior levels of government and
community members. The Richmond Social Development Advisory Committee,
a City Council Advisory Committee consisting of residents and leaders of
social-serving community organizations, will play a key role in the Strategy’s
implementation. The Committee will provide advice on the City's response to
current and emerging social trends and needs in the community, as well as
advise on the overall direction of the Strategy’s implementation. To enhance
collaboration among City departments with key roles in advancing social
development, an internal staff working group will be formed to support the
implementation, monitoring and evaluation of the Strategy. The City will also
prioritize strengthening relationships with senior levels of government, other local
municipalities and public partners.

To raise awareness of the social needs of residents and to advance opportunities
for collaboration, the Strategy will be shared with senior levels of government
and community partners involved in the provision of social programs and services
in the community. A formal progress report will be presented to City Council and
shared with the community every three years. The development of an evaluation
tool to measure the effectiveness of actions outlined in the Strategy will ensure
that it remains responsive to evolving community needs, while promaoting
transparency and accountability.
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The Building Our Future Together: Social Development Strategy (2025-2035)
demonstrates the City of Richmond’s leadership in addressing the social needs of
Richmond's growing population. The Strategy will guide the City and its partners
in responding to both current and future social issues in the community over the
next 10 years, with the goal of ensuring that everyone who lives, works, plays
and learns in Richmond can thrive and fully participate in community life.

By embedding an equity approach throughout the Strategy’s development

and implementation, the City remains committed to identifying, removing and
preventing systemic barriers and implementing solutions that address the needs
of the community as a whole. This approach aims to ensure that all residents can
fully participate in Richmond’s social, economic and cultural life—resulting in a
more inclusive, vibrant and thriving city for all.
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The City has numerous Council-adopted strategies and plans that support social
development in Richmond. The Social Development Strategy (2025-2035) is
intended to serve as an overarching framework that reinforces related actions
within these City strategies, creating a comprehensive approach to social
development.

The Official Community Plan (OCP) is a comprehensive plan which reflects the
overall values of the community by establishing a City vision, goals and objectives
for future sustainability, development and servicing, and policies and urban
design guidelines to achieve the vision. The OCP provides a long-term vision to
address land use, housing, transportation, economic growth and environmental
conservation. It also provides a response to Richmond community members’
evolving needs and guidance to create a complete, livable and sustainable
community. The OCP is updated regularly to ensure it remains relevant to the
current community context.

The following City Council-adopted strategies and plans address specific
areas of social development.

The Child Care Action Plan provides a snapshot of the current state of child care
in Richmond and assesses the opportunities and challenges to better meet the
child care needs of families. Outcomes from these actions support increased
quality child care options for families and contribute to a stronger and more
sustainable system of early learning and care.

The Collaborative Action Plan to Reduce and Prevent Poverty in Richmond guides
the City's work, in collaboration with community partners, to reduce and prevent
poverty in Richmond. This plan seeks to gain a deeper and shared understanding of
the experiences and circumstances of individuals and families at risk of and/or fiving
in poverty in Richmond in an effort to identify actions to better meet their needs.

The Affordable Housing Strategy guides the City’s response in creating and
maintaining safe, suitable and affordable housing options for Richmond
residents. The strategy focuses on supporting vulnerable populations through the
development of increased transitional and supportive housing, non-market rental
housing and low-end market rental units.
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The Cultural Harmony Plan informs the City's approach to fostering and
strengthening intercultural connections among Richmond residents through
policy development, program and service delivery, community engagement and
inter-government relations. This plan seeks to provide City programs and services
that address the needs of Richmond’s diverse population and remove barriers to
participation for Richmond residents so that everyone is able to participate in all
aspects of community life.

The Dementia-Friendly Community Action Plan guides the City and its partners
in building a community that is inclusive and supportive of people living with
dementia and their caregivers and families. The plan aligns with the City’s
commitment to become more age friendly and ensure all Richmond residents
living with dementia and their families and caregivers are included, supported
and valued, and continue to be active and engaged with their community.

The Homelessness Strategy envisions that homelessness in Richmond becomes
rare, brief and non-recurring. This strategy focuses on supporting vulnerable
residents at risk of and/or experiencing homelessness by preventing pathways
into homelessness, supporting residents who are experiencing homelessness and
providing pathways out of homelessness.

The Seniors Strategy represents the City’s ongoing commitment to addressing the
needs of the seniors population in Richmond. The strategy is an action-oriented
framework intended to guide the City and community partners in supporting
seniors in Richmond over the next decade. The vision for the strategy is “that
seniors living in Richmond are safe, respected, healthy and engaged in their
communities.”

The Youth Strategy guides the City and those working with youth in addressing
the priority needs of youth and young adults in Richmond. The strategy is
framed by a vision that “all youth in Richmond are safe, valued, respected and
have the supports, opportunities and resources to live rich and fulfilling lives.” It
demonstrates the City’s strong commitment to youth and recognition that the
well-being of youth is best supported through community collaboration.

In accordance with the Accessible British Columbia Act, the Accessibility Plan
provides a comprehensive framework to guide the City's approach in advancing
accessibility in Richmond, in collaboration with the community. This plan focuses
on identifying, removing and preventing barriers experienced by people with
disabilities when interacting with the City and Richmond Public Library, to ensure
people of all ages and abilities are able to fully participate and contribute to all
aspects of community life.
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The Child Care Strategy promotes the planning and delivery of affordable,
accessible and quality child care services in Richmond. This strategy provides a
resource for the City, child care operators and community partners to address
current and future child care needs.

The following City Council-adopted strategies and plans have one or
more strategic actions or outcomes focused on inclusion, well-being or
community development and planning.

The Arts Strategy serves as a guide for residents, the City and its partners to
foster stronger connections in order to advance policies, programs and services
needed for the arts to thrive in Richmond. This strategy provides a blueprint

to enable the broadest possible access to the City's diverse arts opportunities,
provide strategies to integrate the arts into the broader community and reflect
the input of the broader community, to champion the provision of arts activities,
facilities and opportunities.

The Parks and Open Space Strategy guides the delivery ot services in the parks
and open space system in Richmond, which encompasses the City's network of
parks, trails and greenways, natural areas, waterfronts and the urban realm. It
outlines the trends and challenges affecting the delivery of parks and open space
services and directs where priorities and resources must be focused in order to
continue to provide a high quality parks and open space system into the future.

The Community Wellness Strategy provides a tframework to support the City and its
key partners to identify innovative and collaborative approaches to most effectively
impact wellness outcomes for Richmond residents, promote the benefits of active
community engagement, and enhance healthy lifestyles for Richmond residents.
This Strategy was developed in partnership with Vancouver Coastal Health and the
Richmond School District and has been extended to 2025.

The Recreation and Sport Strategy guides the City’s planning and delivery of
recreation and sport opportunities in Richmond by building on its strong and
successful foundation. The strategy focuses on encouraging residents of all ages
to enjoy the benefits of an active and involved lifestyle. This includes planning for
a variety of opportunities, from connecting with Richmond’s natural environment
to regular participation in formal and informal sports and recreation.

The Signature and Community Events Plan guides the development and
implementation of City-led and City-supported events. The plan outlines ways
the City will continue to support a mix of events of varied scope and scale, with
a focus on enhanced resources and programs that will activate and connect
communities and neighbourhoods within Richmond.
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The Volunteer Management Strategy focuses on supporting volunteers in

their development and achievement of their personal goals, as well as further
supporting City, partner and affiliate staff who work closely with volunteers. [t
seeks to advance the vision that “Richmond engages, supports, and connects
people through volunteer opportunities, which contribute to Richmond being a
livable, appealing, and vibrant city.”

The purpose of the Community Energy and Emissions Plan is to help Richmond
achieve 50% reduction in community greenhouse gas emissions (GHG) by
2030 and reach net zero emissions by 2050. This plan provides a roadmap for
achieving the deeper GHG emissions reduction targets set by City Council and
improves Richmond’s resiliency to the effects of climate change, supporting the
City's equity, affordability and sustainability goals.

The Richmond Detachment Strategic Plan provides a decision-making framework
that ensures policing services, policies and programs are carefully developed to
support the goal of making Richmond the safest city in Canada. This strategic
plan defines long-term priorities and how to achieve them, engages key partners
and the greater community in creating collaborative responses to public safety
concerns, and identifies program needs to ensure resources are efficiently
allocated.

The Circular City Strategy seeks to advance Richmond’s vision of a circular

city "that maximizes the value of resources, by design, through responsible
consumption, minimizing waste and reimagining how resources flow in a
sustainable, equitable, low-carbon economy.” This strategy outlines the City’'s
transition to a circular economy, which includes integrating new and existing
policies, building capacities, collaborating and engaging community partners,
and stimulating innovation and participation across the food system, business,
mobility, built environment and materials management sectors.

The Richmond Public Library (RPL) Strategic Plan affirms its mission to create
opportunities to learn, connect and belong, as well as its vision to inspire
curiosity, transform lives and empower everyone. It includes updated values,
goals and priorities to inform resourcing, operations and activities at RPL
throughout the planning term. This includes reducing and removing barriers
to improve accessibility, championing intellectual freedom and freedom of
expression, and providing excellent customer experiences, among others.
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Extensive community engagement was Conaucted WITth a proda Loss-secuon of
Richmond community members, including individuals from equity-deserving groups
and community partners, to better understand the city’s social needs and aspirations.
The section provides a summary of activities and outlines the number of engagement
sessions for the two phases of engagement, including community pop-up events,
targeted outreach sessions and presentations to community partners.

An online survey was hosted during each round of engagement on the City’s public
engagement platform, Let’s Talk Richmond. The surveys were available in English,
and the platform provided translations into other languages, including Traditional
and Simplified Chinese, Hindi, Tagalog, Vietnamese, Korean, Spanish and French.
Printed versions of the surveys were distributed at five City facilities during the

first round of engagement: Cambie Community Centre, City Centre Community
Centre, the Seniors Centre at Minoru Centre for Active Living, Richmond Cultural
Centre and Steveston Community Centre. During the second engagement, printed
surveys were available at Richmond City Hall and the Richmond Cultural Centre.

A total of thirteen public pop-up events were hosted in high-traffic areas around
the city. These events followed an open-house format, with informational posters,
interactive activities and opportunities for participants to leave comments. City
staff were present to provide more information and answer questions about the
Strategy. This approach helped meet community members where they were at and
helped raise awareness of the City’s work among community members who may
not typically engage with municipal programs or serve on advisory committees and
tables. See Table 16 for a list of community pop-up events.

Table 16: List of Community Pop-up Events

GP -93



GP -94



City of Richmond |

! itl  : »cial De  opn 11 rategy (2025-20:

To inform the Strategy with diverse perspectives, input was gathered on the
current and future social needs and priorities of social-serving organizations. In-
person and virtual focus group discussions and presentations were held with City
advisory committees and key partners—including Community Associations and
Societies, the Richmond School District, Vancouver Coastal Health and provincial
ministries. To increase awareness and align departmental priorities, a cross-
departmental focus group was also convened with City staff. See Table 18 for a
list of presentations to advisory committees and community tables.

Table 18: Presentations to City Advisory Committees and Community Tables
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h it A provincial program that provides financial support to
individuals who are out of work or not earning enough to meet basic needs or
are in need of urgent food and medical attention and who may be eligible for
temporary income assistance while they make the transition to employment.#®

: The constructed aspects of individuals’ physical
surroundings. For the purposes of the Strategy, the built environment applies to
all public spaces, including buildings, sidewalks, road systems, parks, playgrounds
and other public infrastructure encountered by people in their everyday life 6

A married couple (with or without children), a common-law
couple (with or without children), or a one-parent family of any marital status
who live in the same dwelling. Children may be biological or adopted children
regardless of their age or marital status, as long as they live in the dwelling and
do not have their own married spouse, common-law partner or child living in
the dwelling. Grandchildren fiving with their grandparent(s) but with no parents
present also constitute a census family.’

Refers to the survey conducted by Statistics Canada
every five years which provides a statistical portrait of Canada and its people.
The 2021 Census of Population has been used for the purpose of the Strategy.
The data is based on 2021 population data, with the exception of income data,
which is sourced from Canada Revenue Agency’s 2020 tax and benefits records.

Has the meaning of a licensed child care program complying with
the BC Community Care & Assisted Living Act and the BC Child Care Licensing
Regulation. Programs meet specific requirements for health and safety, staff
qualifications, quality, space and equipment, staff-to-child ratio and program
standards.

Participation in the political process, such as through
voting, attending demonstrations or signing a petition, and participation in
organizations, groups or networks built around a common interest, such as
through formal or informal volunteering.#

A long-term shift in the average weather conditions of a
region, such as Its typical temperature, rainfall and windiness. Climate change
means that the range of conditions expected in many regions will change over
the coming decades. This means that there will also be changes in extreme
conditions.*?

The process of working collaboratively with groups
of people wno are armnatea by geographic proximity, special interest or similar
situations, to address issues affecting their well-being.

An indicator of changes in consumer prices
experienced by Canadians. It 1s obtained by comparing, over time, the cost of a
fixed basket of goods and services purchased by consumers.*
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€ An assumption about a certain group and the notion that the
assumption applies to all members of the group. Stereotypes can be positive but
are generally negative and ignore the diversity that exists within a group.”

The negative social attitude attached to a characteristic of an individual.
stigma implies social disapproval and can lead unfairly to discrimination against
and exclusion of the individual.®

Ti Time use considers how people experience and spend their time. It
refers to how the use of time affects physical and mental well-being, individual
and family well-being, and present and future well-being. It examines the length
of workweeks, work arrangements, levels of time pressure, and time spent with
friends and in other free-time activities.®’

A census term used to
refer to housenolds containing two or more persons, none of whom belong to a
census family.8

People whose
permanent or temporary personal circumstances ana/or characteristics mean that
they are less able to protect or represent their interests, and as a result, may have
decreased access to the necessities of daily living, as well as other opportunities
and experiences.®

The presence of the highest possible quality of life in its full breadth
ot expression, with a focus on good living standards, robust health, a sustainable
environment, vital communities, an educated population, balanced time use,
high levels of democratic participation and access to and participation in leisure
and culture.®

The term is used in the 2021 Census to refer to women (and/or girls),
as well as some non-binary persons.®

Individuals aged 13 to 24 years.
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Statistics Canada (20271 Families Honseholds and Marital Statiic Reference Guide Census of Population, 2021.
ensement/2( 12 fm.

Government of Canada (n 60).
Canadian Centre for Diversity and Inclusion {n 1).

Statistics Canada (2022). The Daily — Immigrants Make Un the | araest Share nf the Pannlatinn in Over 150 Years
and Cantinia +n Chana Who We Are as Canadians. | it n/221026/

Statistics Canada (n 15).

Government of Canada (n 33).

Raman, S. (2014). Encyclopedia of Quality of Life and Well-Being Research.
Canadian Centre for Diversity and Inclusion (n 1).

American Psychological Association (2023). APA Dictionary of Psychology — Stigma

Statistics Canada {n 70).

Imbor Aonncn Matngk for Education in Emergencies (2020). Vulnerable Groups

University of Waterloo (n 81).

Statistics Canada (n 4).
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Many participants said the Strategy provides a strong foundation for improving community
well-being and reflects many of Richmond'’s current social priorities. Others encouraged
the City to strengthen actions related to housing, food security, transportation, and
communications so the Strategy responds effectively to residents’ day-to-day needs.

1. Improve Access to Basic Needs

Many people appreciated the Strategy’s focus on affordable housing and housing with
supports, as well as improving access to nutritious food. Participants also encouraged the
City to place more emphasis on flexible child care options, primary and mental health care
access, and the complex causes of homelessness, including mental health, substance use,
and barriers to employment.

About 77% of respondents agreed that Strategic Direction 1 will help Richmond residents
meet their basic needs. Participants said this direction addresses real challenges in the
community with housing affordability, homelessness, rising food costs, and access to health
and mental health supports.

2. Enhance Inclusion and Belonging

Participants said the Strategy reflects what they value: more opportunities to connect
socially, culturally diverse programming, and welcoming public spaces. Participants
suggested ways to strengthen this direction, such as increasing formal gathering
spaces, offering more translation and language supports for newcomers, and addressing
neighbourhood-specific needs, especially in East Richmond.

About 75% of respondents agreed that Strategic Direction 2 would help more people feel
included in Richmond. Their feedback aligned with the Strategy’s emphasis on reducing
barriers and fostering inclusion for all community members.

3. Foster a Safe, Resilient, and Accessible Community

Participants said Richmond generally feels safe and appreciated the Strategy’s focus

on emergency preparedness, transit improvements, and stronger walking and cycling
infrastructure. Some people felt the Strategy could speak more directly to everyday safety
concerns, including traffic speed, road conditions, and pedestrian safety.

Richmond Social Development Strategy Engagement Report
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About 65% of respondents agreed that Strategic Direction 3 would help Richmond feel safer,
more resilient, and accessible. Adding clearer actions on traffic safety and a mechanism for
people to report road safety issues directly to the City would help this direction feel even
more connected to residents’ daily lives.

4. Strengthen Community Voice and Engagement

Participants appreciated the Strategy’s focus on supporting meaningful engagement
and building strong partnerships. The most common suggestion was for a central point of
contact to make it easier for residents to find information and report concerns (e.g., a 3-1-1

phone line).

About 69% of respondents agreed that Strategic Direction 4 would help strengthen
community voice and participation in Richmond. Participants said this direction aligns with
their interests in having clear information, simple ways to engage, and better understanding

of how City decisions are made.

5. Build Community Capacity

Participants recognized the important role of community-led programs and partnerships in
helping residents feel included, connected, and supported. Many people said this direction
could go further in acknowledging the pressures facing nonprofits and faith communities,
especially those providing food and outreach services.

About 61% of respondents agreed Strategic Direction 5 would help strengthen community
capacity in Richmond. Some participants said that the term “capacity” felt unclear, which
may have contributed to lower levels of support for this direction.

Feedback gathered through the engagement confirms broad public support for the draft
Social Development Strategy (2025-2035). Participants want to see the Strategy lead to
practical, measurable actions that make it easier to meet basic needs, strengthen inclusion,
and ensure all residents can participate fully in community life.

Richmond Social Development Strategy Engagement Report 4
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The City also hosted seven targeted outreach sessions to gather more in-depth feedback on
how the Strategy reflects community needs and priorities.

Each one-hour session invited community members to discuss the five Strategic Directions
and share ideas for strengthening the Strategy’s actions. A total of 45 participants took part
in sessions held between October 7 and 17, 2025 at accessible venues including:

« Richmond Cultural Centre

+  Richmond City Hall

+ Seniors Centre at Minoru Centre for Active Living
Richmond Family Place

The sessions were organized with the following community groups:

*  Youth (ages 13-24)
Newcomers (arrived in Canada within the past five years)
Families with young children
Seniors (ages 55+)
Members of Faith Communities
+ Individuals with lived or living experience of poverty

Participants were welcomed with an overview of the Strategy before taking part in an
interactive activity to identify which Strategic Direction(s) felt most important to them.

Facilitated discussions followed, where participants shared their ideas, experiences, and
suggestions for how the Strategy could more clearly reflect community needs and priorities.

Richmond Social Development Strategy Engagement Report 8
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The draft Strategy was also presented to nine Advisory Committees. Members expressed
strong interest in the Strategy and appreciated the opportunity to provide input.

Committees engaged included:

+  Community Poverty Reduction and Prevention Table
Richmond Youth Advisory Committee
Richmond Council of Communities
Minoru Seniors Society

*  Richmond Seniors Advisory Committee
Richmond Accessibility Advisory Committee
Richmond Food Coalition

+ Richmond Intercultural Advisory Committee
Richmond Social Development Advisory Committee

Feedback from these committees reinforced the importance of affordability, accessibility,
and inclusion as key priorities for the final Strategy.

Through these combined engagement activities, hundreds of residents and community
partners contributed ideas and insights to help refine the Strategy. Participants’ feedback
forms the foundation of the key themes and additional considerations summarized in the
next section, “What We Heard.”

Richmond Social Development Strategy Engagement Report
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Survey participants also shared how well they felt each Strategic Direction reflects
community needs. Survey respondents represented a range of age groups, most

respondents were between 35 and 74 years old.

L ISpoLu.t  ge

17 years or under |

18-24 years
25-34 years
35-44 years
45-54 years
55-64 years
65-74 years
75-84 years

85+ years

| prefer not to say

Across all engagement channels, participants shared clear priorities and identified where
the draft Strategy reflects these needs and where it could be strengthened. The following
section summarizes what we heard across each Strategic Direction, how the draft Strategy
responds, and opportunities to clarify or enhance the Strategy based on community input.

Richmond Social Development Strategy Engagement Report
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The Strategy addresses homelessness, substance use, and education aimed at reducing
homelessness stigma in separate sections/actions but does not explicitly acknowledge

how homelessness is often the result of complex issues like substance use and barriers to
employment.

Recommendation: Consider including a statement acknowledging the complexity of
homelessness to help combat stigma and support compassionate understanding.

Richmond Social Development Strategy Engagement Report
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The Strategy includes actions to celebrate cultural diversity, support inclusive programming,
and create inclusive spaces where people from different backgrounds can connect. It
focuses on reducing barriers to participation and commits to partner with local cultural
groups and community organizations to strengthen social inclusion. Overall, Direction 2
aligns with what participants shared about wanting more social opportunities, cultural
supports, and welcoming public spaces. People support Direction 2 and said they
appreciated the City’s commitment to fostering a sense of belonging across Richmond.

Participants also shared feedback that could be used to strengthen or expand the actions in
Strategic Direction 2:

Several participants encouraged the City to create more informal spaces for community
connection such as benches, plazas, and tables. The Strategy commits to increasing the
accessibility of public spaces and expanding access to natural areas in Direction 3 (“Foster
a Safe, Resilient, and Accessible Community”) but does not discuss creating more free
gathering spaces to foster cross-cultural and cross-generational connections.

Recommendation: Consider exploring actions to expand public gathering spaces under
Direction 2 (“Enhance Inclusion and Belonging”).

Some participants said they experienced difficulties accessing services and information
when translators or translated materials were not available. A few people worried that many
residents did not know about the Strategy because it was only available in English.

Recommendation: Consider offering Strategy materials in additional languages and
including an action that addresses exploring translation supports in public spaces under
Direction 2 (“Enhance Inclusion and Belonging”).

Richmond Social Development Strategy Engagement Report 16
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7. Ifyou have any further comments on the draft Strategy for the City to consider, please
provide them here.

8. My ageis:

+ 17 years or younger

+  18-24 years
25-34 years
35-44 years
45-54 years
55-64 years
65-74 years

+ 75-84 years

« 85+years

+  Prefer not to say

9. The following best describes me:
| live in Richmond
+ |l go to school in Richmond
| use services or programs in Richmond
+ lworkin Richmond
*  None of the above

10. The first three digits of my postal code are ___

1. I heard about this survey through: (select all that apply)
+ Email sent to me from LetsTalkRichmond.ca
Visiting LetsTalkRichmond.ca website
*  Richmond.ca website
+ Social media posts
»  City of Richmond e-News
Poster
Digital transit shelter advertisement
Word of mouth
+ Other(please specify)

Richmond Socia  2velopment Strategy Engagement Report
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