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Re: Draft Richmond Arts Strategy 2019-2024

Staff Recommendations

1. That the Draft Richmond Arts Strategy 2019-2024, included as Attachment 1 of the staff
report titled “Draft Richmond Arts Strategy 2019-2024,” dated April 2, 2019, from the
Director, Arts, Culture and Heritage Services, be adopted for the purpose of seeking
stakeholder and public feedback on the strategy.

2. That the Final Richmond Arts Strategy 2019-2024, including the results of the
stakeholder and public feedback, be reported back to the Parks, Recreation and Cultural
Serviges Committee. '

Director, Arts, Culture and Heritage Services
(604-276-4288)
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Staff Report
Origin

In July of 2004, the first Richmond Arts Strategy was endorsed by Council to guide actions and
development to make Richmond a city with a thriving cultural life, where the opportunities for
participation in the arts at all levels are accessible, where artists feel they have a place and are
seen as contributing to the community, where cultural industries are welcomed and where
cultural activity is visible and supported.

The updated Richmond Arts Strategy 2012-2017 was endorsed by Council in August of 2012;
the strategy was developed with the participation of a community stakeholder Steering
Committee to facilitate the growth of the arts in Richmond by creating an environment and
culture in the City that ensures the arts play a strong role in placemaking, community building,
tourism and economic development.

As the Richmond Arts Strategy 2012-2017 reached the end of its intended life; Council approved
a one-time additional level for funding to develop a new Strategy. In January 2018, the
Richmond Arts Strategy Task Group (comprised of arts stakeholders, City staff and community
members representing a wide range of sectors, generations and cultural backgrounds) was
assembled to provide support and direction in the planning process, and throughout the spring
and summer, a wide-ranging community engagement process was implemented to gather
feedback from the general public and stakeholders. The draft Richmond Arts Strategy 2019-2024
has been prepared with a high degree of community participation, taking a collaborative and
holistic approach to advance the arts in Richmond.

On July 23, 2018, a Report to Council was submitted to provide a progress update and describe
the Guiding Principles for the Draft Richmond Arts Strategy 2019-2024; the report provided
details regarding the extensive community engagement which took place as part of the project
process.

The purpose of this report is to present the Draft Richmond Arts Strategy 2019-2024
(Attachment 1), as well as the next steps for the project. Pending Council’s adoption of the Draft
Strategy, City staff will seek further feedback from the public and stakeholders and will report
back to Council at a later date.

Analysis

Background

Following adoption of the Guiding Principles for the Richmond Arts Strategy 2019-2024 by
Council on July 23, 2018, City staff and partners developed the Vision, Strategic Directions,
Objectives and Supporting Actions for the Draft Strategy that are being presented within this
report. (Attachment 1).
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The Richmond Arts Strategy 2019-2024 identifies the challenges and clarifies the needs, both
within the arts community and in the general community, to facilitate the growth of the arts in
Richmond by creating an environment and culture in the city that ensures the arts play a strong
role in placemaking, community building, tourism and more. Moreover, the arts are understood
as vital both to individual well-being and as a way to transcend language in working towards
intercultural harmony.

The strategy calls upon the City to continue to play a number of roles to develop and foster a
community-wide approach to developing the arts: supporter, presenter, communicator, investor,
and facility provider/operator in advancing the arts. Five strategic directions guide the City and
its stakeholders’ involvement in supporting Richmond’s arts sector and ensuring a thriving and
visible arts scene in Richmond:

Ensure affordable and accessible arts for all.
Promote inclusivity and diversity in the arts.

Invest in the arts.

sl .

Increase awareness and participation in the arts.
5. Activate public spaces through (and for) the arts.

Under each of these strategic directions, a series of supporting actions are outlined, which have
been vetted and supported by the Richmond Arts Strategy Task Group. Opportunities will be
sought to integrate the strategic directions and actions with other City policies, strategies,
programs and initiatives to advance the arts in Richmond and help make the arts a primary
engine for further enhancing Richmond’s growth into one of the best places to live, work and

play.

An implementation framework for 2019-2024, which will be a living document to be updated
annually, is currently being developed. It will serve as a guide for identifying actions, partners
and further opportunities as well as monitoring progress and assessing the effectiveness of
strategic directions, to ensure that progress is made towards achieving objectives.

Funding Considerations

While many of the initiatives and actions will be achieved through annual work plans and
working in collaboration with internal and external partners, some actions will require additional
funding. Additional funding required will be obtained through various sources including
sponsorships, partnering with Development applications, grants and funding from other levels of
government.

Efforts will also be made to leverage civic investment to attract the investment of additional
resources, financial and non-financial, in support of the arts sector.

Any capital projects or increases in operating budgets will come forward for Council approval
within the Council approved budget process.
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Financial Impact

None.

Next Steps

Upon adoption of the Draft Strategy by Council, City staff will seek further feedback from
stakeholders and general public through May, 2019:

e Additional input will be sought from Richmond Arts Strategy Task Group which
represents stakeholders and public.

e Through targeted emails, news release, board display in Richmond Cultural Centre,
posters, etc., the stakeholders and public will be invited to provide feedback on the Draft
Richmond Arts Strategy which will be posted online at howartworks.ca.

Conclusion

This draft Richmond Arts Strategy 2019-2024, with enthusiastic input from the community,
equips Richmond to be an arts destination with a thriving arts community and a rich offering of
festivals and events. The Strategy outlines five strategic directions which act as a roadmap to
guide actions and work plans.

Upon adoption of the Draft Strategy by Council, City staff will seek further validation from
stakeholders and general public. Any feedback received during the validation process will be
assessed and used to develop the Final Richmond Arts Strategy 2019-2024, which will be
presented to Council at a later date.

Liest G. Jauk
Manager Arts Services
(604-204-8672)

Att. 1: Draft Richmond Arts Strategy 2019-2014
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