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Re: Draft Richmond Arts Strategy 2019-2024 

Staff Recommendations 

1. That the Draft Richmond Arts Strategy 2019-2024, included as Attachment 1 of the staff 
report titled "Draft Richmond Arts Strategy 2019-2024," dated April 2, 2019, from the 
Director, Arts, Culture and Heritage Services, be adopted for the purpose of seeking 
stakeholder and public feedback on the strategy. 

2. That the Final Richmond Arts Strategy 2019-2024, including the results of the 
stakeholder and public feedback, be reported back to the Parks, Recreation and Cultural 
Sen~· es Committee. 

Heritage Services 
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Staff Report 

Origin 

In July of 2004, the first Richmond Arts Strategy was endorsed by Council to guide actions and 
development to make Richmond a city with a thriving cultural life, where the opportunities for 
pmiicipation in the arts at all levels are accessible, where artists feel they have a place and are 
seen as contributing to the community, where cultural industries are welcomed and where 
cultural activity is visible and supported. 

The updated Richmond Arts Strategy 2012-2017 was endorsed by Council in August of2012; 
the strategy was developed with the participation of a community stakeholder Steering 
Committee to facilitate the growth of the mis in Richmond by creating an environment and 
culture in the City that ensures the mis play a strong role in placemaking, community building, 
tourism and economic development 

As the Richmond A1is Strategy 2012-2017 reached the end of its intended life; Council approved 
a one-time additional level for funding to develop a new Strategy. In January 2018, the 
Richmond A1is Strategy Task Group (comprised of arts stakeholders, City staff and community 
members representing a wide range of sectors, generations and cultural backgrounds) was 
assembled to provide support and direction in the planning process, and throughout the spring 
and summer, a wide-ranging community engagement process was implemented to gather 
feedback from the general public and stakeholders. The draft Richmond A1is Strategy 2019-2024 
has been prepared with a high degree of community participation, taking a collaborative and 
holistic approach to advance the arts in Richmond. 

On July 23, 2018, a Repmi to Council was submitted to provide a progress update and describe 
the Guiding Principles for the Draft Richmond A1is Strategy 20 19-2024; the report provided 
details regarding the extensive community engagement which took place as pmi of the project 
process. 

The purpose of this report is to present the Draft Richmond Arts Strategy 2019-2024 
(Attachment 1), as well as the next steps for the project. Pending Council's adoption of the Draft 
Strategy, City staff will seek further feedback from the public and stakeholders and will report 
back to Council at a later date. 

Analysis 

Background 

Following adoption of the Guiding Principles for the Richmond Arts Strategy 2019-2024 by 
Council on July 23, 2018, City staff and partners developed the Vision, Strategic Directions, 
Objectives and Supporting Actions for the Draft Strategy that are being presented within this 
report. (Attachment 1 ). 
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Building on the learnings and success of the Richmond Arts Strategy 2012-2017, this strategy 
aims to align with current and projected community needs. The purpose of the Atis Strategy is 
to: 

• understand the current state of the arts in Richmond; 
• provide a blueprint for the City over the next five years with key principles and criteria 

for decision-making to enable the broadest possible access to, and awareness of, the 
City's diverse mis oppmiunities to enrich quality of life through engagement with the 
mis; 

• provide strategies to integrate the arts into the broader community with a collaborative 
plan that strengthens mis groups to meet community needs; and 

• through engagement, access the wisdom of the broader community to champion the 
provision of arts activities, facilities and opportunities as integral and essential to a 
healthy society. 

Development Process and Community Engagement Results 

The diagram below provides a summary ofthe Richmond Alis Strategy 2019-2024 development 
process. City staff are culTently in Phase 4, which includes development of the Draft Richmond 
Alis Strategy 2019-2024 and presentation of the Draft Strategy to Council for adoption. 

This following diagram is a summary of the Richmond Alts Strategy 2019-2024 development 
process: 

WE ARE HERE 

An extensive community engagement process that consisted of several Richmond Arts Strategy 
Task Group meetings, internal and external stakeholder interviews and workshops, as well as 
consultation and engagement with the general public (via an online survey and more than 30 
pop-up kiosks, sounding boards and activities) provided data and feedback which was utilized to 
develop the vision, guiding principles and five strategic directions for the Draft Richmond Atis 
Strategy 2019-2024. 

Similar to the previous Richmond Atis Strategy, the community engagement revealed that a 
focus on improving and increasing arts and cultural facilities and expanding public awareness 
and understanding of the mis are still impmiant factors when it comes to the mis for Richmond 
residents. The recent community engagement has also uncovered that residents consider 
Richmond's multicultural profile to be a point of pride and would like to see the arts reflect that 
diversity with an emphasis on increasing accessibility to arts experiences, pmiiculm·ly festivals. 
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The Richmond Arts Strategy 2019-2024 identifies the challenges and clarifies the needs, both 
within the arts community and in the general community, to facilitate the growth of the mis in 
Richmond by creating an environment and culture in the city that ensures the arts play a strong 
role in placemaking, community building, tourism and more. Moreover, the arts are understood 
as vital both to individual well-being and as a way to transcend language in working towards 
intercultural harmony. 

The strategy calls upon the City to continue to play a number of roles to develop and foster a 
community-wide approach to developing the arts: suppmier, presenter, communicator, investor, 
and facility provider/operator in advancing the mis. Five strategic directions guide the City and 
its stakeholders' involvement in suppmiing Richmond's atis sector and ensuring a thriving and 
visible arts scene in Richmond: 

1. Ensure affordable and accessible atis for all. 

2. Promote inclusivity and diversity in the arts. 

3. Invest in the arts. 

4. Increase awareness and patiicipation in the arts. 

5. Activate public spaces through (and for) the mis. 

Under each of these strategic directions, a series of suppmiing actions are outlined, which have 
been vetted and suppmied by the Richmond Arts Strategy Task Group. Opportunities will be 
sought to integrate the strategic directions and actions with other City policies, strategies, 
programs and initiatives to advance the arts in Richmond and help make the atis a primary 
engine for fmiher enhancing Richmond's growth into one of the best places to live, work and 
play. 

An implementation framework for 2019-2024, which will be a living document to be updated 
annually, is cutTently being developed. It will serve as a guide for identifying actions, patiners 
and fmiher opportunities as well as monitoring progress and assessing the effectiveness of 
strategic directions, to ensure that progress is made towards achieving objectives. 

Funding Considerations 

While many of the initiatives and actions will be achieved through annual work plans and 
working in collaboration with internal and external pminers, some actions will require additional 
funding. Additional funding required will be obtained through various sources including 
sponsorships, patinering with Development applications, grants and funding from other levels of 
government. 

Effmis will also be made to leverage civic investment to attract the investment of additional 
resources, financial and non-financial, in suppoti of the atis sector. 

Any capital projects or increases in operating budgets will come forward for Council approval 
within the Council approved budget process. 
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Financial Impact 

None. 

Next Steps 

Upon adoption of the Draft Strategy by Council, City staff will seek further feedback from 
stakeholders and general public through May, 2019: 

• Additional input will be sought from Richmond Arts Strategy Task Group which 
represents stakeholders and public. 

• Through targeted emails, news release, board display in Richmond Cultural Centre, 
posters, etc., the stakeholders and public will be invited to provide feedback on the Draft 
Richmond Arts Strategy which will be posted online at howatiworks.ca. 

Conclusion 

This draft Richmond Arts Strategy 2019-2024, with enthusiastic input from the community, 
equips Richmond to be an mis destination with a thriving arts community and a rich offering of 
festivals and events. The Strategy outlines five strategic directions which act as a roadmap to 
guide actions and work plans. 

Upon adoption of the Draft Strategy by Council, City staff will seek fmiher validation from 
stakeholders and general public. Any feedback received during the validation process will be 
assessed and used to develop the Final Richmond Arts Strategy 2019-2024, which will be 
presented to Council at a later date. 

v/~J~ 
LieVo..-Jauk 

Manager Arts Services 
( 604-204-8672) 

Att. 1: Draft Richmond A1is Strategy 2019-2014 
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p
lit

 b
e

tw
e

e
n

 

C
ity

 C
e

n
tr

e
 a

n
d

 S
te

ve
st

on
 a

s 
m

o
st

 c
o

m
m

o
n

 n
e

ig
h

b
o

u
rh

o
o

d
 

o
f 

re
si

de
nc

e 
a

t 
2

7
%

 e
ac

h 

• 
F

or
 n

e
w

 r
es

id
en

ts
, 

4
1

%
 c

ite
d

 C
hi

na
 a

s 
th

e
ir

 c
o

u
n

tr
y 

o
f 

o
ri

g
in

 

• 
5

6
%

 o
f 

re
sp

o
n

d
e

n
ts

 i
d

e
n

ti
fi

e
d

 a
s 

b
e

in
g

 C
au

ca
si

an
 

w
h

ile
 3

3
%

 i
d

e
n

ti
fi

e
d

 a
s 

b
e

in
g

 C
hi

ne
se

 

• 
6

4
%

 c
it

e
d

 h
o

u
se

h
o

ld
 i

n
co

m
e

s 
>

$
5

0
,0

0
0

 

• 
5

6
%

 s
e

lf-
id

e
n

ti
fi

e
d

 a
s 

a
rt

is
ts

 

• 
T

h
e

 v
as

t 
m

a
jo

ri
ty

 o
f 

R
ic

h
m

o
n

d
 a

rt
s 

o
rg

a
n

iz
a

ti
o

n
s 

a
re

 v
o

lu
n

te
e

r-
ru

n
 

• 
3

8
%

 o
f 

o
rg

a
n

iz
a

ti
o

n
s 

re
p

o
rt

e
d

 b
e

in
g

 p
ri

m
a

ri
ly

 c
re

a
to

rs
 o

r 
p

ro
d

u
ce

rs
, 

w
h

ile
 n

e
a

rl
y 

2
5

%
 w

e
re

 o
rg

a
n

iz
a

ti
o

n
s 

in
vo

lv
e

d
 i

n
 t

h
e

 d
is

se
m

in
a

ti
o

n
 o

f 
a

rt
 

• 
O

f 
th

e
 r

e
sp

o
n

d
e

n
ts

 w
h

o
 i

n
d

ic
a

te
d

 t
h

a
t 

th
e

y 
w

e
re

 p
ra

ct
ic

in
g

 
a

rt
is

ts
 o

r 
re

sp
o

n
d

in
g

 o
n

 b
e

h
a

lf
 o

f 
an

 o
rg

a
n

iz
a

ti
o

n
, 

th
e

 m
a

jo
ri

ty
 (

5
3

%
) 

re
p

o
rt

e
d

 t
h

a
t 

th
e

ir
 p

ri
m

a
ry

 a
ct

iv
it

y 
oc

cu
rs

 i
n

 v
is

ua
l 

a
n

d
 a

p
p

lie
d

 a
rt

 

S
ur

ve
y 

R
es

po
nd

en
ts

 I
d

en
ti

fi
ed

 a
s 

A
tt

en
d/

pa
rt

ic
ip

at
es

 
in

 a
rt

s 
ev

en
ts

 

P
ra

ct
ic

in
g 

A
rt

is
t 

O
th

e
r 

O
rg

an
iz

at
io

n 
or

 c
o

m
p

an
y 

in
 a

rts
 s

ec
to

r 

O
rg

an
iz

at
io

n 
or

 
co

m
pa

ny
 i

n 
th

e 
ar

ts
 s

ec
to

r 

P
ar

tic
ip

at
es

 in
 a

rts
 

ed
uc

at
io

n 
p

ro
gr

am
s 
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B
ey

o
n

d
 t

h
e

 S
u

rv
ey

: 
T

h
e 

C
ity

•s
 R

ol
e 

in
 t

h
e

 A
rt

s 
E

co
sy

st
em

 

W
h

e
n

 l
o

o
ki

n
g

 a
t 

le
ve

ra
g

in
g

 t
h

e
 a

rt
s 

in
 a

 s
tr

a
te

g
ic

 w
ay

, 

st
a

ke
h

o
ld

e
rs

 n
o

te
d

 t
h

a
t 

th
e

 C
ity

 c
an

 b
ri

n
g

 t
o

g
e

th
e

r 
p

ri
o

ri
ti

e
s 

fr
o

m
 v

a
ri

o
u

s 
C

ity
 P

la
ns

 (
e.

g.
, 

C
o

m
m

u
n

it
y 

W
e

ll 
ne

ss
 S

tr
a

te
g

y,
 

C
o

m
m

u
n

it
y 

S
oc

ia
l 

D
e

ve
lo

p
m

e
n

t 
S

tr
a

te
g

y)
 a

n
d

 e
n

su
re

 t
h

a
t 

th
e

 

a
rt

s 
a

re
 a

t 
th

e
 i

n
te

rs
e

ct
io

n
 o

f 
th

o
se

 p
la

ns
. 

D
u

ri
n

g
 i

n
te

rn
a

l 
e

n
g

a
g

e
m

e
n

t,
 C

ity
 s

ta
ff

 a
cr

os
s 

d
e

p
a

rt
m

e
n

ts
 a

n
d

 

d
iv

is
io

n
s 

re
co

g
n

iz
e

d
 t

h
a

t 
th

e
y 

p
la

y 
an

 i
m

p
o

rt
a

n
t 

ro
le

 i
n

 t
h

e
 

a
rt

s 
ec

os
ys

te
m

. 
S

ta
ff

 s
a

w
 t

h
e

 i
m

p
o

rt
a

n
ce

 o
f 

a
rt

s 
a

n
d

 c
u

lt
u

re
 

in
 b

u
ild

in
g

 c
o

m
m

u
n

it
y,

 t
h

e
 n

e
e

d
 f

o
r 

b
e

tt
e

r 
co

m
m

u
n

ic
a

ti
o

n
, 

m
a

rk
e

ti
n

g
 a

n
d

 p
ro

m
o

ti
o

n
, 

as
 w

e
ll 

as
 m

o
re

 c
o

lla
b

o
ra

ti
o

n
 a

n
d

 

su
p

p
o

rt
 f
o

r 
a

rt
s 

a
n

d
 c

u
lt

u
re

 w
it

h
in

 t
h

e
 C

ity
. 

S
ta

ff
 a

ls
o 

id
e

n
ti

fi
e

d
 t

h
e

 n
e

e
d

 f
o

r 
m

o
re

/a
lt

e
rn

a
ti

ve
 s

pa
ce

s 

a
n

d
 f

u
n

d
in

g
 t

o
 i

m
p

ro
ve

 t
h

e
 d

e
liv

e
ry

 o
f 

a
rt

s 
a

n
d

 c
u

lt
u

ra
l 

p
ro

g
ra

m
m

in
g

 a
n

d
 e

ve
nt

s;
 f

o
r 

m
o

re
 d

iv
er

se
, 

in
cl

u
si

ve
 a

n
d

 

ac
ce

ss
ib

le
 p

ro
g

ra
m

m
in

g
, 

a
n

d
 f

o
r 

n
e

w
, 

in
te

g
ra

te
d

 s
tr

a
te

g
ie

s 
to

 

su
p

p
o

rt
 t
h

e
ir

 e
ff

o
rt

s.
 

7
3

%
 o

f 
o

rg
a

n
iz

a
ti

o
n

s 
in

d
ic

a
te

d
 t

h
a

t 
th

e
y
 h

a
ve

 f
o

rm
e

d
 

p
a

rt
n

e
rs

h
ip

s 
w

it
h

 o
th

e
r 

o
rg

a
n

iz
a

ti
o

n
s 

a
ct

iv
e

 i
n 

th
e

 a
rt

s,
 m

o
st

ly
 

w
it

h
 t

h
e

 C
ity

 o
f 

R
ic

h
m

o
n

d
, 

o
th

e
r 

R
ic

h
m

o
n

d
-b

a
se

d
 a

rt
s 

g
ro

u
p

s 

a
n

d
/o

r 
o

th
e

r 
ci

tie
s.

 

E
n

co
u

ra
g

in
g

 p
a

rt
n

e
rs

h
ip

s 
a

n
d

 c
o

lla
b

o
ra

ti
o

n
 b

e
tw

e
e

n
 a

rt
s 

o
rg

a
n

iz
a

ti
o

n
s,

 a
rt

is
ts

, 
bu

si
ne

ss
es

 a
n

d
 c

re
a

ti
ve

 e
n

tr
e

p
re

n
e

u
rs

 w
a

s 

al
so

 i
d

e
n

ti
fi

e
d

 d
u

ri
n

g
 b

ro
a

d
e

r 
co

m
m

u
n

it
y 

e
n

g
a

g
e

m
e

n
t 

as
 a

n 

e
ss

e
n

tia
l 

e
le

m
e

n
t 
o

f 
d

e
ve

lo
p

in
g

 R
ic

h
m

o
n

d
's

 a
rt

s 
ec

os
ys

te
m

. 

S
ew

er
 a

cc
es

s 
co

ve
r 

de
si

gn
 b

y 
lo

ca
l 

ar
ti

st
, 

Ja
m

es
 H

ar
ry

. 

R
ic

h
m

o
n

d
 A

rts
 S

tr
at

eg
y 

2
0

1
9

-
2

0
2

4
 

R
ic

h
m

o
n

d
•s

 C
u

lt
u

ra
l 

S
ce

ne
: 

P
o

in
ts

 o
f 

P
ri

d
e 

P
u

b
lic

 A
rt

 
R

ic
h

m
o

n
d

's
 P

u
b

lic
 A

rt
 w

a
s 

d
e

sc
ri

b
e

d
 t

h
ro

u
g

h
o

u
t t

h
e

 o
p

e
n

-e
n

d
e

d
 

su
rv

ey
 p

o
rt

io
n

 o
f 

th
e

 e
n

g
a

g
e

m
e

n
t 

pr
oc

es
s 

as
 a

 p
o

in
t 

o
f 

p
ri

d
e

 i
n

 

th
e

 a
rt

s 
ec

os
ys

te
m

 w
it

h
 t

h
e

 v
a

st
 m

a
jo

ri
ty

 o
f 

su
rv

e
y 

re
sp

o
n

d
e

n
ts

 

h
a

vi
n

g
 n

o
te

d
 v

a
ri

o
u

s 
ty

p
e

s 
o

f 
P

u
b

lic
 A

rt
 i

n
 R

ic
h

m
o

n
d

 i
n

cl
u

d
in

g
 

sc
u

lp
tu

re
s 

(8
4

%
);

 u
ti

li
ty

 b
o

x 
w

ra
p

s 
(5

8
%

);
 m

u
ra

ls
 (

5
6

%
);

 a
rt

 

in
te

g
ra

te
d

 w
it

h
 b

u
ild

in
g

 e
le

m
e

n
ts

 (
5

2
%

);
 c

o
m

m
u

n
it

y 
e

n
g

a
g

e
d

 a
rt

 

p
ro

g
ra

m
s 

(3
8

%
};

 a
n

d
 f

u
n

ct
io

n
a

l 
a

rt
w

o
rk

 (
2

4
%

).
 

"I
 r

ea
lly

 a
p

p
re

ci
at

e 
th

e
 F

ir
st

 N
at

io
n

s'
 

a
rt

 a
ro

u
n

d
 t

h
e

 c
ity

."
 

-C
o

m
m

u
n

it
y
 E

n
g

a
g

e
m

e
n

t 
S

ur
ve

y 
R

e
sp

o
n

d
e

n
t 

U
si

ng
 p

u
b

lic
 a

rt
 a

s 
a 

m
ea

ns
 o

f 
"a

ch
ie

vi
n

g
 a

 m
o

re
 s

u
st

a
in

a
b

le
 

c
o

m
m

u
n

it
y
" 

a
n

d
 "

e
n

co
u

ra
g

in
g

 p
u

b
lic

 d
ia

lo
g

u
e

 a
n

d
 i

n
cr

e
a

si
n

g
 

p
u

b
lic

 a
w

a
re

n
e

ss
" 

w
e

re
 h

ig
h

ly
 r

a
n

ke
d

 g
o

a
ls

 f
o

r 
p

u
b

lic
 a

rt
 a

m
o

n
g

 

su
rv

e
y 

re
sp

o
n

d
e

n
ts

. 
"S

p
a

rk
in

g
 c

o
m

m
u

n
it

y 
p

a
rt

ic
ip

a
ti

o
n

" 
a

n
d

 

co
m

p
le

m
e

n
ti

n
g

 a
n

d
/o

r 
d

e
ve

lo
p

in
g

 t
h

e
 c

h
a

ra
ct

e
r 

o
f 

R
ic

h
m

o
n

d
's

 

d
iv

e
rs

e
 n

e
ig

h
b

o
u

rh
o

o
d

s"
 w

e
re

 a
ls

o 
im

p
o

rt
a

n
t 
to

 s
u

rv
e

y 

re
sp

o
n

d
e

n
ts

. 
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D
iv

er
si

ty
 ..

. 
in

 m
an

y 
fo

rm
s 

R
ic

h
m

o
n

d
's

 m
u

lt
ic

u
lt

u
ra

l 
a

n
d

 d
iv

e
rs

e
 a

rt
s 

ec
os

ys
te

m
 w

as
 a

n
o

th
e

r 

p
o

in
t 
o

f 
p

ri
d

e
 f

o
r 

m
an

y.
 I

t 
w

as
 a

ls
o 

o
ft

e
n

 n
o

te
d

 t
h

a
t 

th
e

 

co
m

m
u

n
it
y
 w

as
 g

e
n

e
ra

lly
 s

uc
ce

ss
fu

l 
a

t 
b

u
ild

in
g

 o
n

 m
u

lt
ic

u
lt

u
ra

lis
m

 

to
 i

nc
re

as
e 

cr
e

a
tiv

e
 e

xp
re

ss
io

n 
a

ro
u

n
d

 t
h

e
 c

ity
. 

"W
e 

h
av

e 
su

ch
 a

 r
ic

h 
m

u
lt

ic
u

lt
u

ra
l 

ba
se

 
fo

r 
o

u
r 

a
rt

 t
o

 g
ro

w
 fr

o
m

."
 

-C
o

m
m

u
n

it
y
 E

n
g

a
g

e
m

e
n

t 
S

ur
ve

y 
R

e
sp

o
n

d
e

n
t 

O
n

e
 r

e
sp

o
n

d
e

n
t 

n
o

te
d

 t
h

a
t 

th
e

 C
ity

's
 d

iv
e

rs
it

y 
al

so
 c

re
at

es
 u

n
iq

u
e

 

e
d

u
ca

ti
o

n
a

l 
o

p
p

o
rt

u
n

it
ie

s 
in

 R
ic

h
m

o
n

d
. 

"R
ic

h
m

o
n

d
 is

 r
ic

h
ly

 

m
u

lt
ic

u
lt

u
ra

l.
..

 I
 a

m
 e

xc
ite

d
 t

o
 b

e 
e

d
u

ca
te

d
 a

b
o

u
t 

o
th

e
r 

cu
lt

u
re

s 
ea

ch
 t

im
e

 I
 v

is
it

 a
n 

ar
ts

 p
e

rf
o

rm
a

n
ce

 o
r 

e
xh

ib
it

 t
h

a
t 

fe
a

tu
re

s 
n

o
n



d
o

m
in

a
n

t 
cu

lt
u

re
s.

" 

O
n 

th
e

 o
th

e
r 

h
a

n
d

, 
so

m
e 

re
sp

o
n

d
e

n
ts

 p
o

in
te

d
 o

u
t 

ro
o

m
 f

o
r 

im
p

ro
ve

m
e

n
t:

 "
W

e
 h

av
e 

h
ig

h
-l

e
ve

l 
a

rt
is

ts
 f

ro
m

 A
si

a 
a

n
d

 C
an

ad
a 

he
re

. 
W

h
a

t 
is

 n
e

e
d

e
d

 is
 a

 w
a

y 
to

 c
o

n
n

e
ct

 a
n

d
 s

ho
w

ca
se

 t
h

e
m

."
 

R
ic

h
m

o
n

d
 r

es
id

en
ts

 i
n

d
ic

a
te

d
 a

 d
es

ir
e 

to
 e

xp
a

n
d

 i
n

cl
u

si
ve

 a
n

d
 

d
iv

e
rs

e
 a

rt
s 

p
ro

g
ra

m
m

in
g

. 
M

a
n

y 
su

rv
e

y 
re

sp
o

n
d

e
n

ts
 c

it
e

d
 t

h
e

 

ci
ty

's
 d

iv
e

rs
it

y 
a

n
d

 e
xi

st
in

g
 c

h
ild

re
n

's
 a

n
d

 y
o

u
th

 p
ro

g
ra

m
m

in
g

 
as

 s
tr

o
n

g
 p

o
in

ts
 in

 R
ic

h
m

o
n

d
 w

it
h

 7
3

%
 o

f 
ar

ts
 o

rg
a

n
iz

a
ti

o
n

s 
re

p
o

rt
in

g
 t

h
e

y 
e

n
g

a
g

e
d

 w
it

h
 y

o
u

th
 a

s 
p

a
rt

 o
f 
th

e
ir

 o
n

g
o

in
g

 

a
ct

iv
it

ie
s 

a
n

d
 p

ro
g

ra
m

s
. 

H
o

w
e

ve
r,

 s
ta

ke
h

o
ld

e
rs

 n
o

te
d

 
th

is
 a

s 
an

 a
re

a 
th

a
t 

co
u

ld
 s

til
l 

be
 e

xp
a

n
d

e
d

. 

N
at

u
ra

l 
B

ea
u

ty
 

T
he

 n
a

tu
ra

l 
b

e
a

u
ty

 a
n

d
 c

u
lt

u
ra

l 
h

e
ri

ta
g

e
 o

f 
S

te
ve

st
on

 w
as

 m
o

st
 

o
ft

e
n

 m
e

n
ti

o
n

e
d

 a
s 

a 
fa

vo
u

ri
te

 f
e

a
tu

re
 o

f 
R

ic
h

m
o

n
d

. 
S

pe
ci

fic
al

ly
, 

h
is

to
ri

c 
si

te
s 

su
ch

 a
s 

th
e

 B
ri

ta
n

n
ia

 S
hi

py
ar

ds
 N

a
ti

o
n

a
l 

H
is

to
ri

c 
S

ite
, 

G
u

lf
 o

f 
G

e
o

rg
ia

 C
a

n
n

e
ry

 a
n

d
 L

o
n

d
o

n
 H

e
ri

ta
g

e
 F

ar
m

 w
e

re
 n

o
te

d
 

as
 b

e
in

g
 e

xe
m

p
la

ry
 r

e
fl

e
ct

io
n

s 
o

f 
th

e
 C

ity
's

 r
ic

h 
m

a
ri

ti
m

e
, 

fa
rm

in
g

 
a

n
d

 f
is

h
in

g
 h

is
to

ry
. 

O
th

e
r 

re
sp

o
n

d
e

n
ts

 r
e

fe
re

nc
ed

 R
ic

hm
on

d'
s 

n
a

tu
ra

l 
h

e
ri
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ac
es

 t
h

a
t 

le
nd

 
th

em
se

lv
es

 t
o

 b
ei

n
g

 t
ra

n
sf

o
rm

ed
 i

nt
o 

sp
ac

e 
fo

r 
th

e 
a
r
ts

-
w

as
 

al
so

 i
de

nt
if

ie
d.

 O
u

td
o

o
r 

sp
ac

es
 s

uc
h 

as
 L

on
do

n 
H

er
it

ag
e 

F
ar

m
, 

pa
rk

s 
an

d
 w

al
ki

ng
 t

ra
il

s 
w

er
e 

al
so

 c
on

si
de

re
d 

as
 p

o
te

n
ti

al
 s

pa
ce

s 
fo

r 
ar

ti
st

ic
 a

ct
iv

it
y.

 

A
rt

is
ts

 a
n

d
 o

rg
an

iz
at

io
n

s 
b

o
th

 w
id

el
y 

ex
pr

es
se

d 
th

a
t 

th
ey

 w
o

u
ld

 
li

ke
 t

o
 m

o
re

 s
pa

ce
 t

o
 e

xh
ib

it
 a

rt
 in

 R
ic

hm
on

d.
 T

hi
s 

w
as

 f
u

rt
h

er
 

em
p

h
as

iz
ed

 b
y 

re
si

de
nt

s 
ex

pr
es

si
ng

 t
h

at
 t

h
e 

C
ity

 s
ho

ul
d 

pr
io

ri
ti

ze
 

ex
hi

bi
ti

on
 s

pa
ce

. 
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P
ri

o
ri

ty
 3

: 
In

cr
ea

se
d

 A
w

ar
en

es
s 

T
he

 n
e

e
d

 f
o

r 
in

cr
ea

se
d 

aw
ar

en
es

s 
a

n
d

 p
ro

m
o

ti
o

n
 o

f 
ar

ts
 

p
ro

g
ra

m
m

in
g

 a
ro

u
n

d
 t

h
e

 C
ity

 w
as

 a
 r

e
p

e
a

te
d

 t
h

e
m

e
 t

h
ro

u
g

h
o

u
t 

th
e

 s
u

rv
e

y 
a

n
d

 b
ro

a
d

e
r 

e
n

g
a

g
e

m
e

n
t f

e
e

d
b

a
ck

. 
R

es
po

nd
en

ts
 n

o
te

d
 

th
a

t 
in

fo
rm

a
ti

o
n

 w
as

 o
ft

e
n

 c
o

m
in

g
 f

ro
m

 a
 v

a
ri

e
ty

 o
f 

pl
ac

es
 a

n
d

 

w
as

 a
t 

ti
m

e
s 

's
p

o
tt

y'
. 

"N
o

t 
ev

er
yo

n
e 

in
 R

ic
hm

on
d 

is
 a

w
ar

e 
o

f 
al

l 
th

e 
p

ro
g

ra
m

s,
 e

ve
n

ts
 a

n
d

 a
ct

iv
it

ie
s 

g
o

in
g

 o
n

. 
W

e'
ll

 h
av

e 
to

 d
o

 m
o

re
 a

d
ve

rt
is

in
g

."
 

-C
o

m
m

u
n

it
y
 E

n
g

a
g

e
m

e
n

t 
S

ur
ve

y 
R

e
sp

o
n

d
e

n
t 

P
re

fe
rr

e
d

 C
o

m
m

u
n

ic
a

ti
o

n
s

 C
h

a
n

n
e

ls
 

R
e

sp
o

n
d

e
n

ts
 w

e
re

 l
a

rg
e

ly
 in

 s
u

p
p

o
rt

 o
f 

m
o

re
 s

oc
ia

l 
m

e
d

ia
-b

a
se

d
 

a
d

ve
rt

is
in

g
 (

5
3

%
) 

a
n

d
 m

o
re

 s
to

ri
e

s 
in

 t
h

e
 l

o
ca

l 
n

e
w

sp
a

p
e

r 
(4

4
%

) 

as
 a

 m
ea

ns
 f

o
r 

im
p

ro
vi

n
g

 a
w

ar
en

es
s.

 

O
th

e
r 

re
co

m
m

e
n

d
a

ti
o

n
s 

in
cl

u
d

e
d

: 

• 
C

re
a

te
 r

e
a

d
e

r 
b

o
a

rd
s 

o
r 

p
o

st
 n

o
tic

e
s 

a
t 

co
m

m
u

n
it

y 
ce

nt
re

s,
 

lib
ra

ri
e

s 
o

r 
a

rt
 v

en
ue

s;
 

• 
D

ir
e

ct
 o

u
tr

e
a

ch
 t

o
 c

o
m

m
u

n
it

y 
g

ro
u

p
s;

 

• 
A

d
ve

rt
is

e
 i

n
 p

u
b

lic
 p

la
ce

s 
su

ch
 a

s 
C

an
ad

a 
Li

ne
 s

ta
ti

o
n

s 
o

r 
m

al
ls

; 

• 
A

d
ve

rt
is

e
 w

id
e

ly
 in

 b
o

th
 C

hi
ne

se
 a

n
d

 E
ng

lis
h;

 a
n

d
 

• 
D

e
ve

lo
p

 a
 r

e
g

u
la

rl
y 

u
p

d
a

te
d

 c
e

n
tr

a
liz

e
d

 w
e

b
si

te
 f

o
r 

p
ro

g
ra

m
m

in
g

 a
n

d
 e

ve
n

ts
 i

n
fo

. 

. H
o

w
A

rt
W

o
rk

s
.c

a
 

T
he

 H
o

w
A

rt
W

o
rk

s.
ca

 w
e

b
si

te
 o

ff
e

rs
 i

n
fo

rm
a

ti
o

n
 a

b
o

u
t 

h
o

w
 t
h

e
 

ar
ts

 b
e

n
e

fi
ts

 c
o

m
m

u
n

it
ie

s 
a

n
d

 i
n

d
iv

id
u

a
ls

. 
T

he
 s

ite
 a

ls
o 

lis
ts

 t
h

e
 

ke
y 

ar
ts

 a
n

d
 c

u
lt

u
re

 v
e

n
u

e
s 

a
n

d
 p

ro
g

ra
m

s 
o

ff
e

re
d

 b
y 

th
e

 C
ity

 a
n

d
 

in
cl

u
d

e
s 

lin
ks

 t
o

 t
h

e
 i

m
p

a
ct

s 
o

f 
th

e
 a

rt
s 

in
 s

oc
ia

l 
a

n
d

 e
co

n
o

m
ic

 
w

e
ll-

b
e

in
g

. 

7
9

%
 o

f 
re

sp
o

n
d

e
n

ts
 i

n
d

ic
a

te
d

 t
h

e
y 

w
o

u
ld

 u
se

 i
t 

(o
r 

co
n

ti
n

u
e

 t
o

 

us
e 

it
) 

as
 a

 t
o

o
l 
to

 a
cc

es
s 

in
fo

rm
a

ti
o

n
 t
o

 p
ro

m
o

te
 t

h
e

 i
m

p
o

rt
a

n
ce

 
o

f 
th

e
 a

rt
s 

in
 t

h
e

 c
o

m
m

u
n

it
y.

 F
u

rt
h

e
r 

co
m

m
u

n
it

y 
fe

e
d

b
a

ck
 n

o
te

d
 

th
a

t 
H

o
w

A
rt

W
o

rk
s.

ca
 c

o
u

ld
 b

e 
le

ve
ra

g
e

d
 a

s 
a 

ce
n

tr
a

l 
p

o
rt

a
l 

o
r 

o
n

lin
e

 h
u

b
 f

o
r 

a
ll-

th
in

g
s-

a
rt

s 
in

 R
ic

h
m

o
n

d
. 

"I
t 

w
o

u
ld

 b
e 

g
re

at
 i

f 
th

e 
A

rt
s 

C
en

tr
e 

in
fo

 
[a

t 
H

o
w

A
rt

W
o

rk
s.

ca
] 

h
ad

 m
o

re
 d

et
ai

l 
an

d
 

lin
ks

 t
o

 g
ro

u
p

 w
eb

si
te

s 
an

d
 e

n
co

u
ra

g
ed

 t
h

e 
g

ro
u

p
s 

to
 a

d
d

 t
h

e 
si

te
 t

o
 t

h
ei

r 
p

ag
es

."
 

-C
o

m
m

u
n

it
y
 E

n
g

a
g

e
m

e
n

t 
S

ur
ve

y 
R

e
sp

o
n

d
e

n
t 
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P
ro

g
ra

m
s 

fo
r 

A
rt

is
ts

 

W
h

ile
 f

u
n

d
in

g
 w

as
 n

o
te

d
 a

s 
a 

ke
y 

fo
cu

s 
ar

ea
 b

y 
ar

ts
 s

ta
ke

h
o

ld
e

rs
, 

su
rv

e
y 

re
su

lts
 a

n
d

 b
ro

a
d

e
r 

co
m

m
u

n
it

y 
fe

e
d

b
a

ck
 s

u
g

g
e

st
 t

h
is

 m
a

y 
be

 m
o

re
 o

f 
an

 a
w

ar
en

es
s 

is
su

e 
th

a
n

 l
ac

k 
o

f 
a

va
ila

b
le

 f
u

n
d

in
g

. 
T

he
 

su
rv

e
y 

re
ve

a
le

d
 t

h
a

t 
a 

la
rg

e
 n

u
m

b
e

r 
o

f 
a

rt
is

ts
 a

n
d

 c
u

lt
u

ra
l 

g
ro

u
p

 

re
p

re
se

n
ta

tiv
e

s 
w

e
re

 p
re

vi
o

u
sl

y 
u

n
a

w
a

re
 o

f 
ke

y 
su

p
p

o
rt

 o
ff

e
ri

n
g

s 
b

y 
th

e
 C

ity
. 

Pu
b

lic
 A

rt
 c

a
lls

 fo
r 

ar
ti

st
s 

Ri
ch

m
o

n
d 

A
rt

s 
G

a
lle

ry
 A

rt
is

ts
 S

al
o

n 

Ri
ch

m
on

d 
A

rt
is

t 
D

ir
ec

to
ry

 e
-n

ew
sl

et
te

r 

A
rt

 a
t '

N
o

rk
 p

ro
fe

ss
io

n
al

 d
ev

e
lo

pm
en

t 
pr

o
g

ra
m

 

C
om

m
u

n
ity

 a
rt

s 
ex

hi
bi

ti
on

 s
pa

ce
 

C
ul

tu
re

 D
ay

s 
p

ro
m

o
tio

na
l 

su
p

p
o
rt

 

Ri
ch

m
on

d 
A

rt
s A

w
a

rd
s 

rm
 
~
 

!E
"l 

I 
, 
lJ

!J:
Ae.

 
=
=
~
:
-

~
 

~
 

,t:
-t

·r
 

m
.l

l 

A
rt

s 
&

 C
ul

tu
re

 G
ra

nt
s 

Pr
og

ra
m

 
r 

ffA
r!f

i 
; 

=
=

::!
&

..:
£:

:: 
A

G
2I

I 

• 
N

o
t A

w
a

re
 

• 
A

w
a

re
 

• 
Pa

rt
id

p
a

te
d

 

T
he

 A
rt

s 
C

en
tr

e 
is 

R
ic

hm
on

d'
s 

ar
ts

 e
d

u
ca

ti
o

n
 a

n
d

 
cr

ea
ti

on
 h

ub
 f

o
r 

co
ur

se
s,

 e
ve

nt
s,

 o
rg

an
iz

at
io

ns
 a

n
d

 
ar

ti
st

s.
 It

's
 a

im
 i

s 
to

 m
ak

e 
th

e 
ar

ts
 a

cc
es

si
bl

e 
an

d
 i

s 
a

ls
o 

h
o

m
e 

to
 a

 n
u

m
b

er
 o

f 
lo

ca
l 

R
es

id
en

t 
A

rt
 G

ro
up

s.
 

R
ic

hm
on

d 
A

rt
s 

S
tr

at
eg

y 
20

19
-2

0
2

4
 

D
id

 y
o

u
 k

n
o

w
?

 
M

o
re

 t
h

a
n

 4
5

0
 a

rt
is

ts
 a

n
d 

cu
lt

u
ra

l 
o

rg
a

n
iz

a
ti

o
n

s 
re

ce
iv

e 
e

-n
e

w
sl

e
tt

e
rs

 
fr

o
m

 t
h

e
 C

it
y

's
 C

u
lt

u
ra

l 
D

ev
e

lo
p

m
e

n
t 

o
ff

ic
e

 t
o

 l
e

a
rn

 a
b

o
u

t 
A

rt
is

t 
C

al
ls

, 
fu

n
d

in
g

 d
e

a
d

lin
e

s
, 

p
ro

m
o

ti
o

n
a

l 
o

p
p

o
rt

u
n

it
ie

s,
 

p
ro

fe
ss

io
n

a
l 

d
ev

e
lo

p
m

e
n

t 
w

o
rk

sh
o

p
s 

a
n

d
 m

o
re

. 
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T
he

 R
ic

h
m

o
n

d
 A

rt
 G

a
lle

ry
 s

ee
ks

 t
o

 
e

n
h

a
n

ce
 e

ve
ry

on
e'

s 
u

n
d

e
rs

ta
n

d
in

g
 

a
n

d
 e

n
jo

ym
e

n
t 
o

f 
co

n
te

m
p

o
ra

ry
 a

rt
 

th
ro

u
g

h
 e

xh
ib

it
io

n
s,

 p
ro

g
ra

m
m

in
g

 
a

n
d

 e
d

u
ca

ti
o

n
. 

R
IC

H
M

O
N

D
 A

R
TS

 S
TR

A
TE

G
Y

 
V

IS
IO

N
 

I 
G

U
ID

IN
G

 P
R

IN
C

IP
LE

S 
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R
A

TE
G
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 D
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E

C
TI

O
N

S
 

I 
O

B
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C
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S 

K
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C
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O
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E
 Vl

S·
IIO

N
 

R
ic

hm
on

d,
s 

th
ri

vi
ng

 a
rt

s 
sc

en
e:

 

• 
A

ni
m

at
es

 o
u

r 
ci

ty
 e

ve
ry

da
y;

 

• 
O

ff
er

s 
ri

ch
 a

rt
s 

ed
u

ca
ti

o
n

 a
n

d
 

ex
pe

ri
en

ce
s,

 f
es

ti
va

ls
 a

n
d

 e
ve

nt
s;

 

• 
F

os
te

rs
 s

oc
ia

l 
co

n
n

ec
ti

o
n

s 
an

d
 w

el
ln

es
s;

 

• 
B

ui
ld

s 
ar

ts
 a

n
d

 c
u

lt
u

re
 l

ea
de

rs
hi

p;
 a

n
d

 

• 
P

ro
vi

de
s 

cr
ea

ti
ve

 s
pa

ce
s.

 

R
ic

h
m

o
n

d
 A

rt
s 

S
tr

at
eg

y 
20

19
-2

0
2

4
 

G
U

ID
IN

G
 P

R
IN

C
IP

LE
S 

W
o

rk
in

g
 w

it
h

 t
h

e
 2

5
-m

e
m

b
e

r 
R

ic
h

m
o

n
d

 A
rt

s 
S

tr
a

te
g

y 
Ta

sk
 G

ro
u

p
, 

co
m

m
u

n
it

y 
fe

e
d

b
a

ck
 p

la
ye

d
 a

 v
it

a
l 

ro
le

 i
n

 t
h

e
 d

e
ve

lo
p

m
e

n
t 
o

f 
th

e
 

S
tr

a
te

g
y'

s 
G

u
id

in
g

 P
ri

nc
ip

le
s 

w
h

ic
h

 w
e

re
 o

ff
ic

ia
lly

 e
n

d
o

rs
e

d
 b

y 
C

ity
 

C
o

u
n

ci
l 

o
n

 J
u

ly
 2

3,
 2

01
8.

 

T
he

se
 P

ri
nc

ip
le

s 
w

il
l 

g
u

id
e

 t
h

e
 s

tr
a

te
g

ic
 p

ri
o

ri
ti

e
s,

 a
ct

io
n

s 
a

n
d

 d
ec

is
io

ns
 

o
f 

th
e

 C
ity

 o
f 

R
ic

h
m

o
n

d
 i

n 
ar

ts
 d

e
ve

lo
p

m
e

n
t 

o
ve

r 
th

e
 n

e
xt

 f
iv

e
 y

ea
rs

: 

• 
S

tr
iv

in
g

 f
o

r 
ex

ce
ll

en
ce

 a
m

o
n

g
 a

ll 
w

h
o

 p
a

rt
ic

ip
a

te
 i

n
 a

n
d

 

co
n

tr
ib

u
te

 t
o

 t
h

e
 a

rt
is

ti
c 

lif
e

 o
f 

R
ic

h
m

o
n

d
 f

ro
m

 C
ity

 s
er

vi
ce

s 

to
 c

o
m

m
u

n
it

y 
o

rg
a

n
iz

a
ti

o
n

s 
to

 i
n

d
iv

id
u

a
ls

 o
f 

al
l 

ag
es

 a
n

d
 

sk
ill

 l
ev

el
s.

 

• 
S

u
st

ai
n

ab
il

it
y

 to
 '

fu
tu

re
-p

ro
o

f'
 t

h
e

 a
rt

s 
th

ro
u

g
h

 f
u

n
d

in
g

, 
e

d
u

ca
ti

o
n

, 
in

fr
a

st
ru

ct
u

re
, 

m
e

n
to

rs
h

ip
 a

n
d

 t
h

e
 i

n
te

g
ra

ti
o

n
 o

f 

th
e

 a
rt

s 
in

to
 t

h
e

 e
ve

ry
d

a
y 

fa
b

ri
c 

o
f 

o
u

r 
ci

ty
. 

• 
E

xp
re

ss
in

g 
cr

ea
ti

v
it

y
 th

ro
u

g
h

 e
xp

e
ri

m
e

n
ta

ti
o

n
 a

n
d

 

fo
st

e
ri

n
g

 c
o

lla
b

o
ra

ti
o

n
 a

m
o

n
g

 d
iv

e
rs

e
 v

oi
ce

s
. 

• 
P

ro
vi

d
in

g
 b

ro
a

d
 a

cc
es

si
b

il
it

y
 to

 a
rt

s 
e

xp
e

ri
e

n
ce

s 
a

n
d

 

a
d

va
n

ci
n

g
 i

n
cl

u
si

v
it

y
 to

 c
o

n
n

e
ct

 p
e

o
p

le
 t

h
ro

u
g

h
 t

h
e

 a
rt

s.
 

• 
C

o
m

m
u

n
it

y
-b

u
il

d
in

g
 th

ro
u

g
h

 c
re

a
tiv

e
 e

n
g

a
g

e
m

e
n

t 
a

n
d

 
d

ia
lo

g
u

e
, 

a
n

d
 h

o
n

o
u

ri
n

g
 t

h
e

 s
p

ir
it

 o
f 

R
e

co
n

ci
lia

tio
n

. 

• 
C

el
eb
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