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To: General Purposes Committee Date: February 25,2019

From: David Weber File:  01-0105-00/Vol 01
Director, City Clerk's Office

Re: Council and Committee Agenda Distribution Options

Staff Recommendation

1. That the staff report titled “Council and Committee Agenda Distribution Options” dated
February 25, 2019, from the Director, City Clerk’s Office be received for information;
and,

2. That staff be directed appropriately, should Council wish to select an alternative option
for agenda distribution and the frequency of Planning Committee meetings.
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Staff Report
Origin
At the February 4, 2019 General Purposes Committee, the following referral to staff was made:

That staff be requested to review the current agenda production process and report back
with options for earlier distribution of agenda packages.

The purpose of this report is to respond to the referral and provide Council with options for
revising the current agenda distribution cycle.

Analysis

Background

The City of Richmond has six Standing Committee meetings integrated into the schedule of
Regular Council meetings. This allows for discussion to take place and for recommendations to
be developed at the Committee level, which are then brought forward to Council for
consideration and ratification.

For any given meeting week, agenda packages are provided to Council by courier on the Friday
late afternoon or evening immediately prior to the start of the Monday meeting cycle. The
current distribution schedule provides Council members the weekend to review the agenda
materials. Following the delivery of agenda packages to Council, open agenda materials are then
published to the City of Richmond’s website.

There has been concern expressed by some Council members that the current agenda distribution
schedule does not provide sufficient time to review agenda materials in advance of the scheduled

meetings.

Committee Agenda Distribution — Proposed Options

The proposed options for Committee agenda distribution are as follows:

Option Description Ease of Administering

Option 1 | Status Quo - Friday Distribution (3 days before) | Straightforward

Option 2 | Thursday Distribution (4 days before) Straightforward
Option 3 | Wednesday Distribution (5 days before) Challenging
Option 4 | Friday Distribution (10 days before) Relatively Straightforward
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3. Public Hearing Distribution

The Public Hearing agenda distribution mirrors that of Council’s in that materials are distributed
on the Friday preceding a Public Hearing meeting. As noted with Council agenda packages, the
majority of Public Hearing agenda materials are also duplicated materials in that Council has had
the opportunity to review them first at the Planning Committee stage, and then again at the
Council level when applications and related land use bylaws are considered for first reading.

New information that forms part of the Public Hearing agenda material include correspondence
from the public, and occasionally memorandums from staff providing clarification.
Correspondence is generally received by the Clerk’s Office in the week immediately prior to the
Public Hearing, which is following delivery of the public notices to affected properties. Every
effort is made to include correspondence received prior to a Public Hearing as part of the
published agenda as there are inherent benefits in including these materials. Moreover, a
preliminary Public Hearing agenda is posted on the City’s website 10 days prior to the Hearing
in addition to the regular posting of the Public Hearing agenda and materials on the City website
on the Friday preceding the meeting.

For these reasons, staff suggest that the Council and Public Hearing agenda distribution schedule
not be revised.

Additional Consideration

Should there be a strong desire to distribute Council and Public Hearing agenda materials earlier,
a Thursday distribution (i.e., one day earlier from status quo) is possible but not without
challenges. For instance, Public Works and Transportation Committee (PWT) minutes
(Wednesday meeting) would have to be finalized immediately following the meeting in order for
items considered at that Committee to be included on the Council agenda, which would be
distributed the next day. Moreover, in months where a statutory holiday falls on the 3™ Monday
of the month, PWT meetings are bumped to the Thursday. This further poses challenges in
Thursday Council agenda distribution as the PWT meeting would be taking place simultaneously
as the production of the Council agenda; as a result, the minutes and items of the PWT meeting
would be provided to Council on-table in piecemeal.

Next Steps

Should Council select one of the proposed Options to adjust the current Committee agenda
distribution cycle, staff will require between 3-4 weeks to transition to a new cycle. Options 2 to
4 will require internal report deadlines to be changed, which will require all departments and
staff to adjust to new timelines. Should changes be contemplated to Council agenda distribution,
staff would need to bring forward amendments to the Council Procedure Bylaw regarding
deadlines, delegations, and timelines for serving notices of motion.
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Financial Impact

Depending on which option is selected, there may be additional courier costs and staff overtime
costs that would be covered under the existing budget.

Conclusion

The current agenda distribution cycle has been reviewed and options for the earlier distribution
of Committee and Council packages have been provided for Council’s consideration.
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Claudia Jesson
Manager, Legislative Services
(604-276-4006)
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