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Acting Fire Chief Vol 01
Re: Fire-Rescue Community Outreach and Public Education Plan: 2018-2023

Staff Recommendation

1. That the staff report titled “Fire-Rescue Community Outreach and Public Education Plan:
2018-2023”, dated December 12, 2017 from the Acting Fire Chief, Richmond Fire-
Rescue be endorsed.

2. That upon endorsement the Fire-Rescue Community Qutreach and Public Education
Plan: 2018-2023 be distributed to key stakeholders and posted on the City of Richmond
website.

Timp Wilkinson
Acting Fire Chief
(604-303-2701)
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Staff Report
Origin

In 2016, Richmond Fire-Rescue (RFR) conducted the Community Outreach Research Project in
order to better understand the community’s needs, perceptions, and expectations of fire service.
In the August 16, 2016 memo “Richmond Fire-Rescue Community Outreach Research Project”,
RFR advised Council of the project and the intention to use its findings to develop a well--
informed and comprehensive outreach plan.

In November 2016, Council adopted the Fire-Rescue Plan: 2016-2018. One of the key initiatives
in the Plan was the creation of a “comprehensive public education plan”.

This report introduces the Fire-Rescue Community Outreach and Public Education Plan: 2018-
2023 (COPEP) which supports RFR’s mission:

To protect and enhance the City’s livability through service excellence in prevention,
education and emergency response.

This report supports the Social Development Strategy for Richmond 2013-2022, endorsed by
Council in September 2013:

Action 52- Collaborate with Police Services and community pariners to promote
Richmond as a safe and livable community

This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.

This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
community. '

This report supports Council’s 2014-2018 Term Goal #9 A Well-Informed Citizenry:

Continue to develop and provide programs and services that ensure the Richmond
community is well-informed and engaged on City business and decision making.

Analysis

RFR protects and enhances the City’s livability through delivering service excellence in
prevention, education and emergency response. The diversity in Richmond offers unique
opportunities for learning and also poses challenges for RFR service delivery. Through
community and key stakeholder consultation, the Outreach Research Project 2016 identifies
areas of concern, as well as areas of strength and opportunity to enhance community safety
through outreach and public education.
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The key areas of concern, highlighted by the research, are a lack of knowledge of the services
provided by RFR within the community, as well as varied perceptions of what constitutes an
emergency situation. Additionally, the research found that some community members are
hesitant to call 9-1-1 in an emergency and reluctant to engage with RFR staff during informal
interactions.

The research also identified some community strengths and opportunities which will help RFR to
fulfill its mission. These strengths and opportunities include the community’s high regard for the
fire service, as well as a willingness by some community members to share safety information
within their strong social networks. Some community groups also indicate a willingness to host
events for community engagement and public education purposes.

The Outreach Research Project’s final report contains numerous recommendations, based on best
practice research from around the world. These recommendations were used to develop the
Community Outreach and Public Education Plan (COPEP).

The COPEP provides strategic directions to address the key areas of concern and build on the
strengths and opportunities. These strategic directions and their supporting actions/initiatives are
divided among three pillars of excellence: Public Education, Community Relations and
Customer Service.

Initiatives in the COPEP are designed to boost the community’s knowledge of RFR’s services
and increase the understanding of appropriate emergency response in order to ensure Richmond
is a safe and well informed community. The COPEP initiatives created to enhance RFR’s
community relations will boost RFR’s public profile in diverse community groups and create
interest in fire services among Richmond community members. Customer service initiatives will
help to build strong community relationships, which will enhance RFR’s understanding of the
community to further improve customer service.

Outlined in the COPEP are strategic directions and actions that will require increased resources
in order to be successful. The resources required will incur costs for items ranging from
translation services and printing to additional staff. RFR will take a measured approach and will
explore ways to reach desired results in a fiscally responsible and practical manner given
budgetary realities and approvals. Business cases to support additional resources, including
staffing, will be brought forward for the 2019 budget cycle.

Financial Impact

None.
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Conclusion

The COPEP addresses concerns in today’s community context, while planning for a growing and
diverse community. The COPEP will serve as a planning framework to help RFR achieve its
mandate of service excellence in prevention, education and emergency response. The successful
implementation of the COPEP depends on appropriate resources to ensure RFR’s capacity to
provide important public safety education, establish strong community relations and improve
customer service to enhance Richmond’s livability and safety.

Annual work plans will be created to address the outlined strategic directions, their actions and
ensure the COPEP is implemented according to timelines set out in its goals. In addition to
providing Council with yearly reports on its overall implementation, RFR will provide updates
on an ongoing basis as the COPEP’s significant goals are achieved.

ol aria Salzl
nager, Program Administration
(604-303-2723)

Att. 1: Fire-Rescue Community Outreach and Public Education Plan: 2018 — 2023
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