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Staff Report 

Origin 

The draft Richmond Arts Strategy 2019-2024 (the Strategy) was adopted by Council on May 13, 
2019, for the purpose of seeking stakeholder and public feedback on the strategy. This report 
responds to the resulting refenal: 

That the Final Richmond Arts Strategy 2019- 2024, including the results of the 
stakeholder and public feedback, be reported back to the Parks, Recreation and Cultural 
Services Committee. 

The purpose of this report is to review the stakeholder and public feedback process and present 
the Richmond Arts Strategy 2019-2024 for adoption (Attachment 1). The Richmond Arts 
Strategy has been prepared with a high degree of community participation, taking a collaborative 
and holistic approach to advance the arts in Richmond. The Strategy also demonstrates 
leadership in prioritizing the mts as a contributor to a vibrant, appealing and liveable community. 

This report supports the following Action from the Council-adopted Social Development 
Strategy for Richmond 2013-2022: 

Action 45- Implement, monitor and update the Richmond Arts Strategy recognizing that 
the arts can be an important social development tool with respect to: 

• education (e.g increasing public awareness of social issues through theatre or 
visual media); 

• engagement (e.g providing opportunities for people to become more involved in 
the community); 

• employment (e.g providingjobsfor people in arts relatedjields). 

Analysis 

Background 

As the Richmond Arts Strategy 2012-2017 reached the end of its intended life; Council 
approved a one-time additional level for funding to develop a new Strategy. The purpose of the 
Arts Strategy is to: 

• understand the cunent state of the arts in Richmond; 
• provide a blueprint for the City over the next five years with key principles and criteria 

for decision-making to enable the broadest possible access to, and awareness of, the 
City's diverse arts oppmtunities to emich quality of life through engagement with the 
arts; 

• provide strategies to integrate the arts into the broader community with a collaborative 
plan that strengthens arts groups to meet community needs; and 

• through engagement, access the wisdom of the broader community to champion the 
provision of arts activities, facilities and opportunities as integral and essential to a 
healthy society. 
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The Arts Strategy also supports the work being done in the Community Social Development 
Inclusion area to create a Cultural Harmony Strategy for Richmond. 

The following Guiding Principles for the Richmond Arts Strategy 2019- 2024 were adopted by 
Council on July 23 , 2018: 

• Striving for EXCELLENCE among all who pmiicipate in and contribute to the artistic 
life of Richmond from City services to community organizations to individuals of all 
ages and skill levels. 

• SUSTAINABILITY to ' future-proof the arts through funding, education, infrastructure, 
mentorship and the integration of the mis into the everyday fabric of 
our city. 

• Expressing CREATIVITY through experimentation and fostering collaboration among 
diverse voices. 

• Providing broad ACCESSIBILITY to arts experiences and advancing INCLUSIVITY 
to connect people through the arts. 

• COMMUNITY-BUILDING through creative engagement and dialogue, and honouring 
the spirit ofReconciliation. 

• CELEBRATION to showcase and inspire Richmond' s artistic vibrancy. 

The purpose of this report is to present the final Richmond Arts Strategy 2019-2024 (Attachment 
1 ), as well as the next steps for implementation. The diagram below provides a summary of the 
Richmond Arts Strategy 2019-2024 development process. 

PHASE 1 
Background Work 
• Review of current 

Strategy and related City 
Plans and Strategies 

• Best practices scan 
• Establish Richmond Arts 

Strategy Task Group 

PHASE 2 
Stakeholde r and 
Colllmunity Engagement 
and Consultation 
• Arts Stra tegy Task Group 
• Staff 
• Events and online survey: 

Artists. Community 
Groups and General 
Public 

Community Feedback Process 

PHASE 3 
Validation by Task Group 
and Presentation to City 
Council of: 
• Guiding Principles 

PHASE 4 
• Community 

Engagement Testing 
of Priorities and 
Objectives 

• Development of Draft 
Richmond Arts Strategy 

• Presentation of Draft 
Strategy to City Council 

PHASE 5 
• Community Feedback 
• Development of 

llllplementation 
Framework with 
Task Group Input 

• Development of Final 
Richmond Arts Strategy 

• Presentation of Final 
Strategy to City Council 

• WEARE HERE 

The Draft Richmond Arts Strategy was developed through an unprecedented level of community 
engagement (Attachment 2), including the participation of the 25-member Richmond Arts 
Strategy Task Group for more than a year. Additional stakeholder and public input was sought to 
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obtain feedback on the actions identified within the Draft Strategy to ensure that they resonate 
with the community and that they represent what needs to be done in order to advance the arts in 
Richmond. 

Invitations to respond to the draft Richmond Arts Strategy as posted online at HowAliWorks.ca, 
were promoted in the following ways: 

• Targeted emails to key stakeholders including members of the Richmond Arts Coalition 
and subscribers to the City's Arts & Culture eBlast; 

• Meetings with stakeholders and the community including the Richmond Arts Coalition, 
Steveston 20/20 Group, Richmond Arts Centre Resident Arts Groups, Indigenous 
Collaborative Roundtable, and the Richmond Arts Strategy Task Group; 

• Posters in civic facilities; 

• Board posters in City Hall and Cultural Centre; 

• News Release with subsequent article in Richmond News; and 

• Facebook and Instagram posts. 

Community Feedback Results 

The feedback received, including verbal responses, demonstrated strong overall support for the 
Richmond Alis Strategy 2019-2024, and specifically for the Strategic Directions outlined in the 
Strategy. Those that responded recognize the importance of the arts at an individual and 
community level, and sometimes offered additional points of discussion, with feedback as 
follows: 

There is a focus on cultivating safe, accepting and engaging Arts opportunities that 
inspire and cultivate belonging, inclusive of all world views. 

Integral to the vitality of an art community in any society is the existence of private art 
galleries which serve a number of functions that complement public initiatives, add more 
interactive texture to the environment, and attract more artists into the community. 

I would like to see free spaces available for community groups that are working on arts­
related projects. 

Thanks for promoting the arts in Richmond. 

Your strategy is comprehensive and if fully realized will certainly make the arts a more 
prominent and integrated dimension of life in Richmond. 

In particular, Richmond School District No. 38 noted that "the Richmond Arts Strategy is very 
much in alignment with our Vision, Mission and Values" and offered several ideas and options 
for the City and arts community to work collaboratively with Richmond School District No. 38 
to increase the role of arts education in schools, alongside building community support for arts 
education. 
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Given that the feedback process demonstrated strong support for the Richmond Arts Strategy 
2019-2024, no significant changes were made to the draft Strategy. 

Initial Implementation 

The next step will be the implementation ofthe Richmond Arts Strategy 2019-2024. 

As "Increase awareness and participation in the arts" is named among the five Strategic 
Directions that guide the Strategy, a multi-platform communications plan to officially launch the 
Strategy is considered an essential first step. Communications will include local media, social 
media, launch events with community members, meetings with community organizations, 
regular updates through HowA1iWorks.ca and much more to build excitement and participation, 
as well as initiate and/or build upon existing community partnerships that are vital to the 
Strategy' s success. As well, a poster with the Vision, Guiding Principles and Strategic Directions 
will be distributed to key partners and stakeholders to help keep the Strategy top of mind 
(Attachment 3). 

The Richmond Arts Strategy 2019-2024 Action Plan (Attachment 4) is a "living document" 
created in collaboration with the Richmond Arts Strategy Task Group. It identifies leading and 
supporting pminers that will be invited to contribute to the implementation of the Strategy over 
the next five years as well as anticipated phasing to achieve recommended actions. 

The Arts Services Year in Review report to Council will provide progress updates on an annual 
basis. 

Funding Considerations 

While most of the actions identified within the Strategy will be accomplished through the use of 
existing resources, some actions will require additional funding. Staff will continue to work with 
community partners to apply for grants and other funding opportunities as they become 
available, and additional funding will be obtained through various sources including 
sponsorships, partnering with Development applications, grants and funding from other levels of 
government. 

Efforts will also be made to leverage civic investment to attract the investment of additional 
resources, financial and non-financial , in support of the arts sector. 

Any capital projects or increases in operating budgets will come forward for Council approval 
within the Council approved budget process. 

Financial Impact 

None. 
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Conclusion 

A collaborative approach to advance the arts has resulted in the development of the Richmond 
Arts Strategy 2019- 2024. The Strategy provides a five-year plan for providing arts experiences 
and opportunities in everyday life while positioning Richmond as an mis destination. 

This has been accomplished through a vision, guiding principles, strategic directions and a list of 
supporting actions that are outlined in detail within the Strategy. Upon adoption by Council, City 
staffwill embark on the implementation ofthe Richmond Arts Strategy 2019-2024. 

Ma ger, Arts Services 
(604-204-8672) 

Att. 1: Richmond Alis Strategy 2019-2024 
2: Richmond Arts Strategy 2019-2024 Community Engagement Summary 
3: Richmond Arts Strategy 2019-2024 Poster 
4: Richmond Arts Strategy 2019-2024 Action Plan 
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ic
h

m
o

n
d
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h
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n 
ev

en
 s

p
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 b
e
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e

e
n

 

C
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e

n
tr

e
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n
d

 S
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ve
st
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 a

s 
m

o
st

 c
o

m
m

o
n

 n
e

ig
h

b
o

u
rh

o
o

d
 

o
f 

re
si

de
nc

e 
a

t 
2

7
%

 e
ac

h 

• 
F

or
 n

e
w

 r
es

id
en

ts
, 

4
1

%
 c

ite
d

 C
hi

na
 a

s 
th

e
ir

 c
o

u
n

tr
y 

o
f 

o
ri

g
in

 

• 
5

6
%
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f 
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o
n

d
e

n
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d

e
n
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e
d
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s 

b
e
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g

 C
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w
h
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3
%
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d

e
n

ti
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e
d
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s 

b
e

in
g
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ne
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• 
6

4
%

 c
it

e
d
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o

u
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h
o

ld
 i
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 >

$
5

0
,0

0
0

 

• 
5

6
%

 s
e
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d
e

n
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e

d
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a

rt
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T

he
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t 

m
a
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R
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h
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o

n
d
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o
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a

n
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a
ti

o
n

s 
a
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 v

o
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n
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n
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3

8
%

 o
f 

o
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a
n
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a
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o

n
s 
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p

o
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d
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e
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g
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m
a
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 c
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a
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p
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d

u
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h
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a
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y 

2
5

%
 w

e
re
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n
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a
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o

n
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e
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e
 d
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m
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a
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n
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f 
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• 
O

f t
h

e
 r

e
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o
n

d
e

n
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h

o
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n
d
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a

te
d

 t
h

a
t 

th
e
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w

e
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 p
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g

 
a
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o

n
d
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g
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n

 b
e

h
a
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 o
rg

a
n
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a
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o

n
, 
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e

 m
a
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5
3
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re
p

o
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e
d
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h

a
t 

th
e
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 p

ri
m
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n
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l 

a
n

d
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p
p

lie
d
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S
u
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ey
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o

n
d
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d

e
n

ti
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e
d
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s 
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A
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e
n

d
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a
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s 
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en
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P
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g
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t 

O
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e
r 
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n
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a
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n
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r 

co
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p
a
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y 
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o
r 
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%

 

D
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 t
o

 o
r 
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rt

s 
ev

en
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O
rg

a
n

iz
a

tio
n 

o
r 
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m

p
a

n
y 
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 t

h
e
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 s

e
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o
r 

P
ar
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at
es
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n 

ar
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e

d
u
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p
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g
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m
s 
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h
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C
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h
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E
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n
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ra
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a
te
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e
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 c
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e
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e

r 
p
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o
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u
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C
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 P
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e.

g.
, 

C
o

m
m

u
n
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y 

W
e

ll 
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 S
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at
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y,

 

C
o

m
m

u
n
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y 

S
oc
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l 

D
e

ve
lo

p
m

e
n

t 
S
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a

te
g
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n
d
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n

su
re

 t
h

a
t 

th
e
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t 
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e
 i

n
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e
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n
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f 
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o
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 p
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. 

D
u

ri
n

g
 i

n
te
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a

l 
e

n
g

a
g

e
m

e
n

t,
 C

ity
 s

ta
ff
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s 

d
e

p
a

rt
m

e
n
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 a

n
d

 

d
iv

is
io

n
s 
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g
n

iz
e

d
 t

h
a

t 
th

e
y 

p
la

y 
an
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m

p
o

rt
a

n
t 
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n

 t
h

e
 

ar
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st
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. 

S
ta

ff
 s
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 t

h
e

 i
m

p
o

rt
a

n
ce

 o
f 

ar
ts

 a
n

d
 c

u
lt

u
re
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 b

u
ild

in
g

 c
o

m
m

u
n

it
y,

 t
h

e
 n

e
e

d
 f

o
r 

b
e

tt
e

r 
co

m
m

u
n

ic
a

ti
o

n
, 

m
a

rk
e

ti
n

g
 a

n
d

 p
ro

m
o

ti
o

n
, 
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 w

e
ll 
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 m

o
re

 c
o

lla
b

o
ra

ti
o

n
 a

n
d

 

su
p

p
o

rt
 f
o

r 
ar
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n
d

 c
u
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u
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 w

it
h

in
 t

h
e

 C
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. 

S
ta

ff
 a
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o 

id
e

n
ti

fi
e

d
 t

h
e

 n
e

e
d
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o

r 
m

o
re

/a
lt

e
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a
ti
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 s
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s 
a

n
d

 f
u

n
d

in
g

 t
o
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m

p
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 t

h
e

 d
e
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e
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f 
ar
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n
d

 c
u
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u
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l 

p
ro

g
ra

m
m

in
g

 a
n

d
 e

ve
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s;
 f

o
r 

m
o
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 d
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se
, 
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u
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n
d

 
ac

ce
ss

ib
le

 p
ro

g
ra

m
m

in
g

, 
a

n
d

 f
o

r 
n

e
w

, 
in

te
g

ra
te

d
 s

tr
a

te
g

ie
s 

to
 

su
p

p
o

rt
 t
h

e
ir

 e
ff

o
rt

s.
 

7
3

%
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f 
o
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a

n
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a
ti

o
n

s 
in

d
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a
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d
 t

h
a

t 
th

e
y 
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 f
o
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e

d
 

p
a

rt
n

e
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h
ip

s 
w

it
h

 o
th

e
r 

o
rg

a
n

iz
a

ti
o

n
s 

a
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iv
e
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n 

th
e
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 m

o
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w
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h
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h
e

 C
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f 

R
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h
m

o
n

d
, 

o
th

e
r 

R
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h
m

o
n

d
-b
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ed

 a
rt

s 
g

ro
u

p
s 

a
n

d
/o

r 
o

th
e

r 
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tie
s.

 

E
n

co
u

ra
g

in
g

 p
a

rt
n

e
rs

h
ip

s 
a

n
d

 c
o

lla
b

o
ra

ti
o

n
 b

e
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e
e

n
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s 

o
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a
n

iz
a

ti
o

n
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is
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, 
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si
ne

ss
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n

d
 c

re
a

tiv
e

 e
n

tr
e

p
re

n
e

u
rs

 w
as

 

al
so

 i
d

e
n

ti
fi

e
d

 d
u

ri
n

g
 b

ro
a

d
e

r 
co

m
m

u
n

it
y 

e
n

g
a

g
e

m
e

n
t 

as
 a

n 

es
se

nt
ia

l 
e

le
m

e
n

t 
o

f 
d

e
ve

lo
p

in
g

 R
ic

h
m

o
n

d
's

 a
rt

s 
ec

os
ys

te
m

. 

S
ew

er
 a

cc
es

s 
co

ve
r 

de
si

gn
 b

y 
lo

ca
l 

ar
ti

st
, 

Ja
m

es
 H

ar
ry

. 

R
ic

hm
on

d 
A

rt
s 

S
tr

at
eg

y 
2

0
1

9
-2

0
2

4
 

R
ic

h
m

o
n

d
•s

 C
u

lt
u

ra
l 

S
ce

ne
: 

P
o

in
ts

 o
f 

P
ri

d
e 

P
u

b
lic

 A
rt

 
R

ic
h

m
o

n
d

's
 P

u
b

lic
 A

rt
 w

as
 d

e
sc

ri
b

e
d

 t
h

ro
u

g
h

o
u

t t
h

e
 o

p
e

n
-e

n
d

e
d

 

su
rv

ey
 p

o
rt

io
n

 o
f 

th
e

 e
n

g
a

g
e

m
e

n
t 

pr
oc

es
s 

as
 a

 p
o

in
t 

o
f 

p
ri

d
e

 in
 

th
e

 a
rt

s 
ec

os
ys

te
m

 w
it

h
 t

h
e

 v
as

t 
m

a
jo

ri
ty

 o
f 

su
rv

ey
 r

e
sp

o
n

d
e

n
ts

 

h
a

vi
n

g
 n

o
te

d
 v

a
ri

o
u

s 
ty

p
e

s 
o

f 
P

ub
lic

 A
rt

 in
 R

ic
h

m
o

n
d

 i
n

cl
u

d
in

g
 

sc
u

lp
tu

re
s 

(8
4

%
);

 u
ti

li
ty

 b
o

x 
w

ra
p

s 
(5

8
%

);
 m

u
ra

ls
 (

56
%

);
 a

rt
 

in
te

g
ra

te
d

 w
it

h
 b

u
ild

in
g

 e
le

m
e

n
ts

 (
5

2
%

);
 c

o
m

m
u

n
it

y 
e

n
g

a
g

e
d

 a
rt

 

p
ro

g
ra

m
s 

(3
8

%
);

 a
n

d
 f

u
n

ct
io

n
a

l 
a

rt
w

o
rk

 (
2

4
%

).
 

"I
 r

ea
lly

 a
p

p
re

ci
at

e 
th

e
 F

irs
t 

N
at

io
n

s'
 

ar
t 

ar
o

u
n

d
 t

h
e

 c
ity

."
 

-C
o

m
m

u
n

it
y
 E

n
g

a
g

e
m

e
n

t 
S

ur
ve

y 
R

e
sp

o
n

d
e

n
t 

U
si

ng
 p

u
b

lic
 a

rt
 a

s 
a 

m
ea

ns
 o

f"
 a

ch
ie

vi
n

g
 a

 m
o

re
 s

u
st

a
in

a
b

le
 

co
m

m
u

n
it

y"
 a

n
d

 "
e

n
co

u
ra

g
in

g
 p

u
b

lic
 d

ia
lo

g
u

e
 a

n
d

 i
n

cr
e

a
si

n
g

 
p

u
b

lic
 a

w
a

re
n

e
ss

" 
w

e
re

 h
ig

h
ly

 r
a

n
ke

d
 g

o
a

ls
 f

o
r 

p
u

b
lic

 a
rt

 a
m

o
n

g
 

su
rv

ey
 r

e
sp

o
n

d
e

n
ts

. 
"S

p
a

rk
in

g
 c

o
m

m
u

n
it

y 
p

a
rt

ic
ip

a
ti

o
n

" 
a

n
d

 

co
m

p
le

m
e

n
ti

n
g

 a
n

d
/o

r 
d

e
ve

lo
p

in
g

 t
h

e
 c

h
a

ra
ct

e
r 

o
f 

R
ic

hm
on

d'
s 

di
ve

rs
e 

n
e

ig
h

b
o

u
rh

o
o

d
s"

 w
e

re
 a

ls
o 

im
p

o
rt

a
n

t 
to

 s
ur

ve
y 

re
sp

o
n

d
e

n
ts

. 

CNCL - 84 



D
iv

er
si
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. 
in

 m
an

y 
fo

rm
s 

R
ic

h
m

o
n

d
's

 m
u

lt
ic

u
lt

u
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l 
a

n
d

 d
iv

e
rs

e
 a

rt
s 

ec
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ys
te

m
 w
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 a

n
o

th
e

r 

p
o

in
t 
o

f 
p

ri
d

e
 f

o
r 

m
an

y.
 I

t 
w
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 a
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o 

o
ft

e
n

 n
o

te
d

 t
h

a
t 

th
e
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m

m
u

n
it

y 
w
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 g

e
n

e
ra

lly
 s

uc
ce

ss
fu

l 
a

t 
b

u
ild

in
g

 o
n

 m
u

lt
ic

u
lt

u
ra

lis
m

 

to
 i

nc
re

as
e 

cr
e

a
tiv

e
 e

xp
re

ss
io

n 
a

ro
u

n
d

 t
h

e
 c

ity
. 

"W
e 

h
av

e 
su

ch
 a

 r
ic

h 
m

u
lt

ic
u

lt
u

ra
l 

ba
se

 
fo

r 
o

u
r 

ar
t 

to
 g

ro
w

 f
ro

m
."

 
-C

o
m

m
u

n
it

y
 E

n
g

a
g

e
m

e
n

t 
S

ur
ve

y 
R

e
sp

o
n

d
e

n
t 

O
n

e
 r

e
sp

o
n

d
e

n
t 

n
o

te
d

 t
h

a
t 

th
e

 C
ity

's
 d

iv
e

rs
it

y 
al

so
 c

re
at

es
 u

n
iq

u
e

 

e
d

u
ca

ti
o

n
a

l 
o

p
p

o
rt

u
n

it
ie

s 
in

 R
ic

h
m

o
n

d
. 

"R
ic

h
m

o
n

d
 is

 r
ic

h
ly

 

m
u

lt
ic

u
lt

u
ra

l.
 .. 

I a
m

 e
xc

ite
d

 t
o

 b
e 

e
d

u
ca

te
d

 a
b

o
u

t 
o

th
e

r 
cu

lt
u

re
s 

ea
ch

 t
im

e
 I

 v
is

it 
an

 a
rt

s 
p

e
rf

o
rm

a
n

ce
 o

r 
e

xh
ib

it
 t
h

a
t 

fe
a

tu
re

s 
n

o
n

­

d
o

m
in

a
n

t 
cu

lt
u

re
s.

" 

O
n

 t
h

e
 o

th
e

r 
h

a
n

d
, 

so
m

e 
re

sp
o

n
d

e
n

ts
 p

o
in

te
d

 o
u

t 
ro

o
m

 f
o

r 
im

p
ro

ve
m

e
n

t:
 "

W
e

 h
av

e 
h

ig
h

-l
e

ve
l 

a
rt

is
ts

 f
ro

m
 A

si
a 

a
n

d
 C

an
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a 

h
e

re
. 

W
h

a
t 
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 n

e
e

d
e

d
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 a
 w

a
y 

to
 c

o
n

n
e
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n
d
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w
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h
e

m
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R
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h
m

o
n

d
 r

e
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d
e

n
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n

d
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a
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d
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 d
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e 
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 e
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a

n
d
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n
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u
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n

d
 

d
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e
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e
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p
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g
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m
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g
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a
n
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e

sp
o

n
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e
n
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 c
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d
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h
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e
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a

n
d
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in

g
 c

h
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n
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n
d
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o

u
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g
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m
m
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o

n
g

 p
o

in
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n
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h
m

o
n

d
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h
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3

%
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f 
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a

n
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a
ti

o
n

s 
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p

o
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g

 t
h

e
y 

e
n

g
a

g
e

d
 w
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h
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o

u
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s 

p
a
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f 
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e
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n

g
o
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g

 
a
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iti
e
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a

n
d

 p
ro

g
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m
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 H
o

w
e

ve
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 s
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h

o
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e
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o
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d
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s 
an

 a
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a 
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a
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u
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l 

be
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a

n
d

e
d
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N
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u
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B
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u
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T
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a

tu
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l 
b

e
a

u
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n

d
 c

u
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u
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h

e
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g

e
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S
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o
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o
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e
n

 m
e

n
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o
n

e
d
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s 
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u
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 f
e

a
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R
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h

m
o

n
d

. 
S
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h
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s 
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s 
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e
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n

n
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a
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o
n

a
l 

H
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c 
S
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, 

G
u
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G

e
o

rg
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 C
a

n
n

e
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n

d
 L

o
n

d
o

n
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e
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ta
g

e
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ar
m
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e
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 n

o
te

d
 

as
 b

e
in

g
 e

xe
m

p
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 r

e
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e
ct

io
n

s 
o

f 
th

e
 C

ity
's

 r
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h 
m

a
ri

ti
m

e
, 
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in
g

 

a
n

d
 f

is
h

in
g

 h
is

to
ry

. 
O

th
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n
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ra
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 d
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R
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at
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 m
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p
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 m
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ra
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 c
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 p

la
ce

s 
su

ch
 a

s 
C

an
ad

a 
Li

ne
 s

ta
tio

n
s 

o
r 

m
al

ls
; 

• 
A

d
ve

rt
is

e
 w

id
e

ly
 i

n 
b

o
th

 C
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 b
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u
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 p
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p
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 c
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 m
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b
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 t
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p
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p
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n
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n
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 c
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 c
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 c
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Artw~:)rks 
ATTACHMENT 2 

RICHMOND ARTS STRATEGY 

COMMUNITY ENGAGEMENT ACTIVITIES 

Facilitated Consultation Events 

Detailed and thoughtful feedback was received at three public facilitated conversations, as well as five 
Task Group meetings. 

Event Location Date(s) Attendance 

Task Group Meetings City Hall January 10, 2018 20-30 per 
February 15, 2018 meeting 
April 10, 2018 
May 23, 2018 
June 21, 2018 
July 16, 2018 
September 12, 2018 
October 23, 2018 
Feb 20, 2019 
May 23,2019 

Community Dialogue City Centre Community March 19, 2018 52 

Session Centre 

Artists' Cultural Cafe Richmond Performance Hall April18, 2018 12 
I 
I 

Public Cultural Cafe Rocanini's Coffee, April 23, 2018 : s 
Steveston I 

Cross-Departmental City Hall July 23, 2018 1 37 
Staff Workshop 

I 

Community Dialogue Kwantlen Polytechnic November 19, 2018 I 71 

Session University 

6162159 
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Interactive Engagement Pop-Up Kiosks 

Throughout the campaign, the ArtWorks team appeared in public spaces to gather feedback and ideas 
from the community. With them, they brought pop-up kiosks, sounding boards and interactive drawing 
activities designed to gather data in a fun, engaging and visually-appealing way. 

Event Location Date(s) 

Children's Arts Festival Richmond Cultural Centre February 12, 2018 

Cherry Blossom Festival Garry Point Park April 8, 2018 

We Dance International Dance Day Aberdeen Centre April 28, 2018 
Performance 

Richmond Arts Awards City Hall May 15,2018 

Richmond Chinese Arts and Culture Lansdowne Centre May 26,2018 
Festival 

Pop-Up Kiosks Cultural Centre Lobby May 17 
May 28- 30, 2018 

Kwantlen Farmer's Market Minoru Precinct Plaza May 29,2018 

National Indigenous People's Day Musqueam Cultural Centre June 21, 2018 

Culture Days Richmond Cultural Centre Lobby September 28-30, 2018 
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Sounding Boards 

Several different Sounding Boards were set up at a variety of community events, facilities and public 
gathering spaces. The large and playful boards invited people to contribute their ideas. In total, 450+ 
responses were received from the community using these boards. 

Event 

Art at Work Workshop 

Richmond Youth Dance Company 
Showcase 

Branscombe House Artist-in-Residence 
Workshops and Doors Open Exhibition 

Richmond Delta Youth Orchestra Spring 
Concert Series 

Lipont Art Centre 

Theatrical Performances: I Lost My 
Husband and Nine Dragons 

Art About Finn Slough Exhibition 

Kwantlen Design Week 

Richmond Potters Club Spring Sale 

Richmond Gem and Mineral Club 

Richmond Arts Awards 

Richmond Arts Centre Hallway and 
Media Lab 

6162 159 

me~~~ ... ~,.~._._ mM .. 1":\t'" ~.,!-
-? ..... ~~ 1 ... y..~ Ct ~~~re') 

Location 

Richmond Art Gallery 

Richmond Performance Hall 

Branscombe House 

Various locations Gilmore Park 
United Church and Richmond 
Alliance Church 

Date(s) 

Feb 22, 2018 

March 2-3, 2018 

March 10, 2018 
. April 14, 2018 
. May 12, 2018 

June 2-3, 2018 

March 10, 2018 
April 21, 2018 

4211 No .3 Road March 11-June 3, 
2018 

Gateway Theatre March 15-24, 2018 
April 12-21, 2018 

Cultural Centre April13, 2018 

Kwantlen Polytechnic University April16-20, 2018 

Richmond Performance Hall April 20-22, 2018 

Richmond Performance Hall April 28-29, 2018 

City Hall Lobby May 15, 2018 

Richmond Cultural Centre · October 11-21, 
2018 
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Stakeholder Presentations and Feedback 

Information about the ArtWorks campaign was presented to various community stakeholders and 
groups including: 

• Individual artists participating in the Richmond Art Gallery's Artist Salon and Art at Work 
workshop 

• Meetings with City staff and Council members 

• Steveston's 20/20 group 

• Richmond's Public Art Advisory Committee 

• Richmond's Intercultural Advisory Committee 

• Musqueam Band via the Protocol Officer 

• Richmond Community Centre Area Coordinators meeting 

• Resident Art Groups at the Richmond Cultural Centre 

• Richmond Art Gallery Youth Collective 

• Local artists at the Captstan ARTS Units Social Mixer 

• Youth at various community centres via Youth Services Coordinators 
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Richmond Arts Strategy Marketing Activities 

Print 

LET'S TALK ABOUT HOW ART 
WORKS IN RICHMOND. 

The City of Richmond Is developing a new Arts Strategy to 
~nrich Richmond's quality of life through broad acc~sslbility 
and engagement with the arts. The Strat~gy will serv~ as a 
guide for decision-making to empower ideas, p~opl~ and 
resources around a shared vision and set of goals, strategies 
;:md tactics. Share your vision for the future or the .:~rts In 
Richmond. Hav~ your sny! 

• Complete th~ online survey and :earn more at: how<:~rtwo rks.ca 

• EmaU: cultureli- rlchmond.cu 

• Tweet your Ideas to: .tArtVJorksRichmond 

Deadline for feedback is M3y 31, 2018 

11 -oc~pll~ ., <ltRid><nond..IIC @ li\How,l.t~b 

You are invited! 
Community Dialogue session 
Mondoly, March 19. 7:00 to 9;00 p.m. 
City C4ln:re Community Centre. 5900 Minoru B!vd. 

What :~ y:>ur '/lsk?n foro:; \1t·cr.t future for tile ertsln Richrrond?Vi hJt 
Kin:.l of ;Jri oc\lv,tfe-~ am.! '='-'ni.wl :;poe,..:; o'o YO\: Wl.!rl! to Si'i! 1:1 }'our 
co·nmunlty? Jo':l\11>< :::unw"iaUcn llhOI..t now 1q; C.illl !M<st 1"'10VE! tl p 
i!rl'> forwdrc! !n .:>ll' comrnurl.~s a~d be pml of!'lO! d~velopmF:r·; ora 
r:ew R'c'lmor:c Art:; S:·ll:eyy. 

L('o;:; rn ;J:)O:J! th,; Ar\$ 5;:ru·.e']y dewlop-nent ~' <.X:i!SS. oro1JI.;e !Hloortam 
fe~·:lba c>c a,., key Usues nno heolr G!.xn..l .Jddlt or.d: O;};)O:atuntties to 
tal-:t pa1 rn tne process -:.ver tte ne%1 foi!'.11 mo"lths, Indue l"g un 01111·:e 
survey, drc~i;"t ct:rt~r,11 ca~es, and omer pop-up act ·.,..~res . 

Pr ... n~gl~mUon roqulr• d: curturct'f rlchmond c,, 
{P:eo~e :nd .~;:;le If y:~u cro rcprcsentl"IQ a cu.1u•al orQB'I·zatl :or..) 

For more Information ;~bout the Richmond Ar.s Strategy ilnd the arts In 
Richmond. vis!\ www.hPW;artworks.ca 

Advertisements and Media coverage 

You spoke. We listened. 
After months of community consultation, 
the Draft Richmond Arts Strategy 
2019-2024 Is now online at 
HowArtWorks.ca 

Before it is finaliZed and officially 
endorsed by City Council, you are Invited 
to review and provide feedback at 
culture@-rlchmond.ca 

What do you think? 
Tell us by May 31, 2019 

• New Releases: February 27, 2018, April 30, 2018, November 6, 2018 and May 21, 2019 

• Ads in Richmond News: May 10 and 30, 2018 

• Ad in The Sentinel: May 2018 issue 

• Sing Tao : Mentioned in May 1, 2018 publication 

• Ads in Gateway Program: March 2018 and April 2018 

• Ad in Richmond Youth Dance Company Showcase program : March 2, 2018 

• Ad in Richmond Delta Youth Orchestra program: March 10, 2018 and April 21, 2018 

Other 
• 350 posters in community centres, libraries, City facilities, public spaces and community sites 

• "Take the survey" buttons worn by Cultu ral Centre staff 

• 2,000+ Postcards distributed at community centres as well as meetings, programs and pop-up 
kiosks at 26 venues including Gateway Theatre, Lipont Art Centre, Cherry Blossom Festival, 
Branscombe House, River Rock restaurant, Lulu Series, Concord Gardens ARTS units, Arts at 
Work workshops and Kwantlen Farmers Market. 
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Digital 

tttf TELOS llC 

howartworl<s v 

Q 

Howartworks.ca 

tllf TElUS m 1!34PW 

+.!. howartworl<s v .Jd '2) 

Uked by melcmy_moments, afivi and 12 others 

howartworks We are at the Richmond Potters Sale in 
the Cultural Centre au weekend. P.op by. We are 
asking "'What 's your vision for a vibrant future for the 
Arts in Richmond. #artworkstichmond #hoo.vartworks 

Q Q ~ 
~ 

• 5,246 webpage visits during the campaign 

Social Media Posts 

• 35 lnstagram posts @howartworks to 501 followers 

• 18 Face book posts on @cityofrichmondca to 6A73 followers 

• 18 Twitter posts on @Richmond_BC to 5A98 followers 

Social Media Shares 

ttll TEl US LTE 

+.!. howartworl<s " 

Liked by meleny_moments1 ktvamey and 5 others 

howartworks Thanks to all the artists that came out 
to \he Artist Cafe.lf you missed it.. Join us on 
Monday, April20 at Rocanini1s in Steveston from 3·5. 
#ArtWO<ksRi<:hmond #howartwotks 

Q Q 

• Details of the ArtWorks campaign were shared by the Richmond Museum (Face book and 
Twitter), Fun Richmond (Facebook), Richmond Economic Development (Twitter), Cinevolution 
(Facebook), Richmond Arts Coalition (lnstagram and Facebook), Lipont Art Centre (WeChat) and 
Clarkson Events (lnstagram and Facebook) 

Digital Advertisements 

• Announcements on digital screens at the Richmond Oval and all community centres 

• Google Ads (impressions: 147,053, total clicks: 384) 
• lnstagram Ads (reach: 3,359 people) 

Emails 

• Targeted emails including e-newsletters to Artist Directory and the Arts Strategy mailing lists 
(515 subscribers), emails to Let's Talk Richmond mailing list (4,305 subscribers) and, via 
partners, hundreds of emails to community members, staff, local organizations and artists via 
personal messages and targeted stakeholder lists. 
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Richmond Arts Strategy Task Group 

The Richmond Arts Strategy Task Group is comprised of representatives from local arts and cultural 
organizations, businesses and independent artists. The multi-generational and multicultural group of 
community ambassadors and champions have provided support, direction and feedback to the Project 
team thought the engagement process. They met regularly to inform and shape the new Strategy and 
have been essential to ensuring the final document appropriately reflects community input. 

Community Members 

• Glen Andersen, Multidisciplinary Artist, Environmental Activist 

• Sid Aksel rod, Artist, Photographer, Art Teacher, Steveston-London Secondary 

• Linda Barnes, Chair of Richmond Arts Coalition, Steveston Historical Society, and Steveston 
20/20 Group 

• Ceri Chong, Industry Development Manager, Tourism Richmond 

• Sandra Ciccozzi, Richmond Potters' Club 

• Gabby Cometa, Richmond Youth Media Program 

• Jonathan Der, Violinist, Conductor, Chamber Musician and Church Organist, 
Richmond Delta Youth Orchestra and St. Anne's Steveston Anglican Church 

• Rob Fillo, Multidisciplinary Artist, Vancouver Media Services Inc. 

• Chris Ho, VP of Development, Polygon Homes 

• Sudnya Mulye, Founder and Artistic Director of Sudnya Dance Academy 

• Jay Nunns, Artistic and Community Engagement Director, CircusWest Performing Arts 

• Andrea Paterson, Photographer, Writer, Fibre Artist 

• Terry Point, Musqueam Knowledge Keeper, Richmond School District 38 

• Angelica Poversky, Artist, Spoken Word Poet, Artist ic Programmer 

• Carolyn Robertson, Dean of the Wilson School of Design, Kwantlen Polytechnic University 

• Quelemia Sparrow, Actor, Director, Writer, Musqueam Nation 

• Jovanni Sy, Playwright, Director, Actor, Former Artistic Director of Gateway Theatre 

• Minghui Yu, Richmond Resident, IT Professional 

• Thomas Yu, Board Member, Richmond Chinese Community Society 

• Toni Zhang McAfee, Arts Administrator, Museum Professional, Community Arts Programmer 

Staff 
• Suzanne Carter-Huffman, Senior Planner, Planning & Development, City of Richmond 

• Kirsten Close, Coordinator, Major Projects, Community Services, City of Richmond 

• Katie Ferland, Acting Economic Development Manager, City of Richmond 

• Neonila Lilova, Manager, Economic Development, Finance and Corporate Services, City of 
Richmond 

• Dorothy Jo, Acting Inclusion Coordinator, Community Services, City of Richmond 

• Donna Lee, Inclusion Coordinator, Community Services, City of Richmond 
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Interview Participants 

• Alexa Lao, City Councillor 

• Camilla Tibbs, Executive Director, Gateway Theatre 

• Carol Day, City Councillor 

• Crystal Chan, Richmond Resident 

• George Duncan, Chief Administrative Officer, City of Richmond 

• Jane Fernyhough, Director, Arts, Culture and Heritage Services 

• Linda Barnes, Chair of Richmond Arts Coalition 

• Mark Glavina, Founder, Phoenix Art Workshop 

• Wayne Craig, Director, Development 

Cross- Departmental Staff Workshop 

City staff from the following areas participated in a facilitated workshop on July 23,2018 

Arts Services, Communications, Community Social Development, Corporate Business Service Solutions, 
Corporate Partnerships, Economic Development, Engineering and Public Works, Finance, Heritage 
Services, Major Events, Parks, Planning and Development, Policy Planning, Project Management, Public 
Art, Recreation and Sport, Richmond Public Library, Seniors and Sustainability 
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~~----------~A=T~T=A~CHMENT3 

Richmond 
Arts 

Strategy 
2019-2024 

The Vision 
Richmond's thriving arts scene 

- Animates our city everyday; 

- Offers rich arts education 
and experiences, festivals 
and events; 

- Fosters social connections 
and wellness; 

- Builds arts and culture 
leadership; and 

- Provides creative spaces. 

Strategic Directions 
1. Ensure affordable and 

accessible arts for all 

2. Promote inclusivity and 
diversity in the arts 

3. Invest in the arts 

4. Increase awareness and 
participation in the arts 

5. Activate public spaces 
through (and for!) the arts 

c 
0 
·.;; 
10 ,_ 
.c 

Q) 

~ -

Full Strategy at howartworks.ca ~mond 
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ATIACHMENT 4 
Moving Forward 

Richmond Arts Strategy 2019-2024 Action Plan 

This Action Plan is a living document that outlines the Objectives and Actions under each Strategic Direction 
that stakeholders and community members (including those represented in the Richmond Arts Strategy Task 
Group) believe will make a meaningful and measurable difference in advancing the arts in Richmond. 

The Lead/Partners/Potential Partners identified in this grid represent opportunities for collaboration and for 
bolstering cultural leadership and participation from grassroots levels through strong local civic commitment. 

Priority 
VERY HIGH 
HIGH 
MEDIUM 

Phasing 
IMMEDIATE - within 1 year 
SHORT- 1 to 3 years 
ME DrUM- 3 to 6 years 
ONGOING- occurs regularly over time 

Relative New Cost 
HIGH- over $200K 
MEDIUM- $60K to $200K 
LOW - under SSOK 
N/A- part of everyday work/annual budget 

Strategic Direction 1: Ensure Affordable and Accessible Arts for All 

Objective 1.1: 
Continue to support a diverse range of free and affordable arts programming. 

Actions Timeline Priority 
Lead/Partners/ 

Potential Partners 
1. Review the City's offerings of free and low-cost IMMEDIATE VERY HIGH City of Richmond (COR) 
arts programming and events, and assess required ONGOING Community Centres/ 
City resources to keep cost barriers low. Associations (CC) 

2. Develop or expand opportunities to directly ONGOING MEDIUM COR 
support individual artists, cu ltural organizations and HIGH Richmond Arts Coalition 
venues that provide low and no cost public program (RAC) 
delivery. 

3. Promote the Recreation Fee Subsidy Program IMMEDIATE MEDIUM COR 
(RFSP) for arts programs. HIGH 

Objective 1.2: 
Support access to creative tools and resources, especially for youth. 

Actions Timeline Priority 
Lead/Partners/ 

Potential Partners 
1. Develop and/or increase the use of creative tool SHORT MEDIUM COR 
libraries, musical instrument libraries and/or other Richmond Public Library 
creative resource lending programs. (RPL) 

School District 38 (SD38) 

RAC 
cc 
Richmond Foundation(RF) 
Richmond Cares, 
Richmond Gives (RCRG) 
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N/A 

LOW 

N/A 

$ 

N/A to 
LOW 
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2. Continue to work across Community Services and ONGOING HIGH COR N/A to 
community partners to connect youth to creative cc LOW 

opportunities and resources. Youth Workers 
Connections Community 
Services (CCS) 
SD38 
RPL 

3. Continue to work with School District 38 to link ONGOING MEDIUM COR N/A to 
arts education resources to teachers. HIGH SD38 LOW 

Richmond Art Gallery 
(RAG) 

4. Continue to offer free access to media arts IMMEDIATE MEDIUM COR N/A 
training, professional mentorship opportunities and ONGOING Vancouver Coastal Health LOW 
equipment through the Richmond Youth Media (VCH) 

Program. Richmond Addiction 
Services Society (RASS) 

RPL 
SD38 
Wilson School of Design 
at Kwantlen Polytechnic 
University (KPU) 

Objective 1.3: 
Engage the imaginations of all generations through creative education and outreach. 

Actions Timeline Priority 
Lead/Partners/ 

$ 
Potential Partners 

1. Support the retention and development of high- ONGOING HIGH COR LOW 
calibre arts experiences and education in community cc 
centres, city-operated facilities and public spaces. BC Recreation & Parks 

Assoc (BCRPA) 

2. Support and promote programs across Community SHORT HIGH COR N/A 
Services and other community partners that support VCA 

social and emotional well-being through the arts. SD38 
CCA 
RF 
cc 
RPL 
RASS 

3. Increase the scope of arts education programs and IMMEDIATE HIGH COR N/A to 
services available to all age ranges and levels from ONGOING SD38 LOW 
entry to pre-professional. Seniors Centre 

KPU 
cc 
RPL 

4. Increase the use and extend programming of the SHORT HIGH COR N/A to 
Richmond Arts Centre Art Truck. SD38 LOW 

Arts Organizations 
Individual Artists 
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Objective 1.4: 
Identify and address accessibility barriers to creative participation 

Actions Timeline Priority 
Lead/Partners/ 

$ 
Potential Partners 

1. Encourage and promote arts and culture IMMEDIATE MEDIUM COR N/A 
opportunities at locations close to transit, and ONGOING cc 
identify opportunities to reduce transportation SD38 
barriers. Translink 

2. Offer and encourage arts engagement MEDIUM MEDIUM COR LOW 
opportunities in spaces beyond the walls of HIGH RAC 
traditional venues including unconventional spaces. Chamber of Commerce 

cc 
Shopping Malls 

3. Incorporate creative wayfinding elements to IMMEDIATE HIGH COR LOW to 
improve navigability and visi bility to cultural events ONGOING MEDIUM 
and venues. 

4. Identify and address physical accessibility IMMEDIATE VERY HIGH COR N/A to 
challenges to attending festivals, vi siting cultural ONGOING Cultural Venues MEDIUM 
venues and exploring public art. Rick Hansen Foundation 

cc 

5. Identify ways to ensure cultural venues and other MEDIUM VERY HIGH COR N/A to 
spaces providing arts experiences are appealing and cc MEDIUM 
welcoming to newcomers, people living with ccs 
disabilities, LGBTQ2S residents and other typically LGBTQ2S groups 
under-represented groups. Multicultural groups 

Richmond Centre for 
Disability (RCD) 

Strategic Direction 2: Promote lnclusivity and Diversity in the Arts 

Objective 2.1: 
Celebrate Richmond's diversity, history, growth and change as a community. 

Actions Timeline Priority 
Lead/Partners/ 

$ 
Potential Partners 

1. Highlight Richmond's cu ltural diversity in arts and ONGOING VERY HIGH COR N/A 
culture marketing and communication. cc 

TR 
local media 

2. Acknowledge First Nations territory at cultura l ONGOING VERY HIGH COR N/A to 
events. cc LOW 
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3. Encourage and increase programming that involves ONGOING VERY HIGH COR N/A 
work by Musqueam and other Indigenous artists. Pathways 

Musqueam and other 
Indigenous communities 
Cultural groups 

4. Ensure that under-represented cultural and IMMEDIATE VERY HIGH COR N/A to 
LGBTQ2S activities are part of festival and arts and cc LOW 
specia l event programming. LGBTQ2S groups 

Richmond Multicultural 
Community Services 
{RMCS) 
Multicultural groups 

5. Connect with the diverse cu ltu ral communities of SHORT MEDIUM COR N/A to 
Richmond (including faith-based communities) to Highway to Heaven LOW 
encourage sharing of art, food and music. Association 

Intercultural Committee 
6. Continue to grow and deepen the programming of ONGOING VERY HIGH COR N/A to 
the Richmond World Festiva l as a showcase of Cu ltu ral groups LOW 
Richmond's cu ltu ral and ethnic diversity. Cinevolution 

TR 

7. Encourage collaborations with under-represented SHORT VERY HIGH COR N/A 
community groups, such as youth, Chinese-speaking, Youth groups 
Ind igenous and LGBTQ2S people. RMCS 

Indigenous Roundtable 
cc 
Pathways 
SD38 

8. Invite diverse groups, including those typical ly ONGOING HIGH COR N/A 
under-represented, to participate in the telling of cc 
their story in the Richmond context, through creative Cultural Groups 
engagement and art. Musqueam and other 

Indigenous communities 
RPL 
Richmond Chinese 
Community Society 
{RCCS) 

Objective 2.2: 
Cultivate a sense of belonging through creative engagement. 

Actions Timeline Priority 
Lead/Partners/ 

$ 
Potential Partners 

1. Facilitate intercultural communication with ONGOING HIGH COR N/A to 
creative environments and arts-based programs. Inter-Cultural Advisory LOW 

Committee 
cc 
Cultural Groups 
Musqueam and other 
Indigenous communities 
Library 
RCCS 
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2. Provide a range of participatory programming for SHORT MEDIUM COR N/A to 
all age groups and inter-age groups at the community HIGH cc MEDIUM 
or neighbourhood scale. 

3. Integrate creative and cultural experiences into SHORT MEDIUM COR N/A to 
City services for newcomers and other cross-cu ltural ONGOING HIGH Immigrant Services Soc. LOW 

programs and services. of BC 

4. Increase multilingual arts experiences. SHORT VERY HIGH COR N/A to 
RMCS LOW 
Lipont Place 
Tourism Richmond (TR) 
Chinese Arts Groups 
RCCS 

Objective 2.3: 
Broaden understandings of what artistic expression can be through education and experimentation. 

Actions Timeline Priority 
Lead/Partners/ 

$ 
Potential Partners 

1. Build on existing services in libraries, community MEDIUM HIGH COR N/A to 
centres and other spaces that include creative RPL LOW 
programming to reach new audiences. cc 

KPU 
Shopping Centres 

2. Expand and increase the How Art Works public ONGOING VERY HIGH COR N/A 
education campaign that communicates the benefits cc 
of creativity and the value of the arts. Cultural groups 

3. Support and program art-making demonstrations ONGOING VERY HIGH COR N/A to 
in the public realm . cc LOW 

Shopping Malls 
Arts groups 
RPL 
Farmers Market 
Individual artists 
TR 

4. Invite the public "behind the scenes" and to create ONGOING HIGH COR N/A to 
things themselves, through programming including cc LOW 
events li ke Doors Open Richmond, Instrument RPL 
Petting Zoo, Culture Days and Children's Arts Festival. 
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Objective 2.4: 
Leverage Richmond's diversity to develop representative programming and events that attract diverse 
audiences from within and beyond the City. 

Actions Timeline Priority 
Lead/Partners/ 

Potential Partners 

1. Link the Richmond Arts Strategy 2019-2024 SHORT VERY HIGH TR 
strategic directions to tourism initiatives that bolster COR 
Richmond as a cultural destination . Museums and Heritage 

sites 
YVR 
Chamber of Commerce 
Richmond Olympic Oval 
Hotel Association 
Wineries and farms 
Restaurants 

2. Collaborate with Indigenous Peoples and SHORT VERY HIGH TR 
community groups to identify thematic tourism Musqueam and other 
niches through culinary arts, natura l and cultural Indigenous communities 

heritage. Lelem 
Museums and Heritage 
sites {M&H} 

3. Promote, encourage and develop initiatives MEDIUM VERY HIGH COR 
including festivals that encourage cultural cross- RCCS 
pollination through the arts. RMCS 

TR 

Objective 2.5: 
Enable partnerships, connections, and collaboration among diverse organizations, venues and 
creative partners. 

Actions Timeline Priority 
Lead/Partners/ 

Potential Partners 
1. Encourage collaboration among and across SHORT MEDIUM COR 
creative sectors and cultural industries. Creative BC 

Private Arts Organizations 
TR 
KPU 

2. Encourage collaboration of visual, literary and SHORT VERY HIGH COR 
performing arts with libraries and museums RAC 

regarding programming and resources. M&H 
Friends of the Archives 

3. Include non-traditional creative activities and ONGOING VERY HIGH COR 

industries {e.g. video game design} in the KPU 
development of events, creative programming and Chamber of Commerce 
educational offerings. 5038 
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4. Continue to foster and create new collaborations 
and partnerships with other City departments and 
non-arts organizations. 

5. Establish and/or strengthen connections with 
Schoo l District 38 and community organizations to 
increase arts opportunities and experiences. 

Strategic Direction 3: Invest in the Arts 

Objective 3.1: 

ONGOING 

SHORT 

ONGOING 

Build creative capacity through planning and development. 

Actions Timeline 

1. Among online tools added to howartworks.ca, IMMEDIATE 
include link to online event approva ls applications 
system for community event organizers to obtain 
approvals from Richmond Event Approval 
Coordination Team (REACT) . 

2. Encourage arts incubator spaces for emerging MEDIUM 

artists and organizations. 

3. Continue to position and promote Community ONGOING 
Cultural Development staff as a go-to resource for 
the arts community. 

4. Identify priority cultural amenity opportunities SHORT 
through development. 

5. Monitor and review the Arts and Culture grant SHORT 

program to ensure it supports and responds to the 
needs of the arts community, and are in keeping with 
current working models in the arts and art forms. 

6. Continue to support and encourage organizations ONGOING 
to leverage City investment to attract additional 
funding from other levels of government and other 
sources. 

7. Establish a Cultural Leaders Roundtable for SHORT 
ongoing dialogue and engagement. 

6200943 

VERY HIGH COR N/A to 
VCH LOW 
RASS 
KPU 
cc 
Sport Council 

HIGH SD38 N/A to 
Shopping centres LOW 

cc 
Cultural groups 

Priority 
Lead/Partners/ 

$ 
Potential Partners 

VERY HIGH COR N/A to 
LOW 

MEDIUM COR N/A to 
RAC LOW 

Arts Organizations 
Individual Artists 
Developers 

VERY HIGH COR N/A 
RAC 

HIGH COR N/A 
Developers 

MEDIUM COR N/A to 
Grant recipients LOW 

Arts Organizations 
Individual Artists 

HIGH COR N/A 
Grant recipients 
RAC 

VERY HIGH COR N/A to 
RAC LOW 
Arts Organizations 
Individual Artists 
SD38 
Task Group members 
Other Non-Profits 
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Objective 3.2: 
Connect creative producers to the tools, training and supports that are vital to their work. 

Actions Timeline Priority 
Lead/Partners/ 

$ 
Potential Partners 

1. Expand professional development, mentorship and ONGOING VERY HIGH COR N/A to 
skill-building opportunities for artists and cultural Arts Organizations LOW 
organizations Individual artists 

KPU 
SD38 

2. Continue to invest in and provide mentoring ONGOING VERY HIGH COR N/A 
support to cultural organizations through the Arts 
and Cu lture grants program. 

3. Provide links on howartworks.ca to existing online IMMEDIATE VERY HIGH COR N/A 
resources for the creative community (e.g. 
Spacefinder, Arts BC, artist ca ll s, funding 
opportunities, gallery collections, etc.) 

4. Continue to promote opportunities for artists via ONGOING VERY HIGH COR N/A 
online tools and social media including the Richmond 
Artists Directory e-newsletter. 

Objective 3.3: 
Broaden the economic potential and contribution of the arts. 

Actions Timeline Priority 
Lead/Partners/ 

$ 
Potential Partners 

1. Streamline or demystify the process to encourage SHORT MEDIUM COR N/A 
creative industries to locate in Richmond. Chamber of Commerce 

KPU 
YVR 
TR 

2. Ensure the arts are con si dered in Richmond's ONGOING MEDIUM to COR N/A 
Economic Development Strategy and that they play a HIGH TR 
role in the economic sustainability of the city. Chamber of Commerce 

3. Continue to create favourable conditions for the ONGOING VERY HIGH COR N/A 
film industry in Richmond. Creative BC 

TR 
Film Industry 

4. Raise awareness of the ways that the arts and ONGOING MEDIUM COR N/A 
creative industries contribute to the economic health TR 
of the community. 
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5. Nurture relationships between arts organ izations SHORT MEDIUM COR N/A 
and key business organizations ONGOING TR 

Chamber of Commerce 
Steveston 20/20 

6. Foster opportunities for business to invest in and SHORT HIGH COR N/A to 
partner with the arts (e.g. through sponsorship, ONGOING RAC LOW 
provision of space.) Chamber of Commerce 

Developers 

Objective 3.4: 
Attract and engage high-profile leaders to advocate and invest in arts and culture. 

Actions Timeline Priority 
Lead/Partners/ 

$ 
Potential Partners 

1. Foster relationship building with private donors MEDIUM HIGH RAC N/A 
and encourage legacy-based initiat ives and ONGOING COR 
philanthropy. RF 

2. Work with the arts community to develop a ONGOING MEDIUM RAC N/A 
Foundation to facilitate and direct donations from RF 
corporate donors to support arts development. 

3. Expand partnerships with local area post- SHORT MEDIUM KPU N/A to 
secondary institutions. ONGOING Trinity Western LOW 

CDI College 

4. Advocate at all levels of government for increased SHORT HIGH RAC N/A 
funding and support for arts and culture. ONGOING Cultural Organizations 

Objective 3.5: 
Integrate the arts at a strategic level in community, economic, tourism, environmental and wellness 
planning. 

Actions Timeline Priority 
Lead/Partners/ 

$ 
Potential Partners 

1. Link the Arts Strategy to other City planning ONGOING VERY HIGH COR N/A 
initiatives and strategies. 

2. Raise awareness among City Departments of the SHORT VERY HIGH COR N/A 
benefits of arts and culture in building a strong ONGOING SD38 
community. cc 

3. Continue to work with other City departments to ONGOING VERY HIGH COR N/A 
provide new opportunities fo r a variety of 
participants, including art in the public realm. 

4. Conduct a deeper analysis of the data collected SHORT HIGH COR LOW 
through the community engagement process and 
connect, where applicable, to relevant data from 
other sources. 
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Strategic Direction 4: Increase Awareness and Participation in the Arts 

Objective 4.1: 
Cultivate arts and cultural leadership. 

Actions Timeline Priority 
Lead/Partners/ 

$ 
Potential Partners 

1. Partner with arts advocates in the community to ONGOING VERY HIGH COR N/A 
achieve common outcomes. RAC 

Community Organizations 

2. Raise the profile of the arts at Council. ONGOING VERY HIGH COR N/A 
RAC 
Local media 

3. Encourage and continue to offer an array of lecture ONGOING VERY HIGH COR N/A 
series, seminars, panels and community dialogues on KPU 
arts, culture and heritage issues. RPL 

cc 
M&H 

4. Continue to encourage the Richmond Arts ONGOING VERY HIGH COR N/A 
Coalition to be a vital voice for artists in the RAC 
community. 

Objective 4.2: 
Connect the Richmond community to creative events, news and resources. 

Actions Timeline Priority 
Lead/Partners/ 

$ 
Potential Partners 

1. Promote an expanded howartworks.ca as the main IMMEDIATE VERY HIGH COR LOW 
online portal to all things creative, including online ONGOING Various online cultural 
calendar for cultural events and activities. resources (such as 

bc.spacefinder.org) 

2. Develop and execute an Arts Communications SHORT VERY HIGH COR LOW 
Strategy. ONGOING 

3. Dedicate resources for arts-related marketing and SHORT VERY HIGH COR LOW to 
communications, with particular attention to ONGOING Local media MEDIUM 
expanding social media presence. 
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Objective 4.3: 
Engage the Richmond community with creative experiences and artistic 
encounters in their daily life. 

Actions Timeline Priority 

1. Continue to provide and promote events (such as ONGOING VERY HIGH 
Cu lture Days and Doors Open Richmond) to 
showcase Richmond Artists . 

2. Encourage neighbourhood-based arts and cultural SHORT VERY HIGH 
activity (e.g. creative neighbourhood actions, ONGOING 

gardening, walking tours, food tourism, etc.), through 
community grants and other civic support for arts 
experiences. 

3. Continue to foster a built environment where one ONGOING VERY HIGH 
has spontaneous encounters with art through the 
Public Art program. 

4. Expa nd programs such as the Public Art "Engaging ONGOING VERY HIGH 
Artists in the Community" program and Branscombe 
House Arti st-in- Residence program which support 
community-engaged arts practices. 

5. Increase visual and performing arts opportunities ONGOING VERY HIGH 

in public spaces to showcase Richmond artists. 

Lead/Partners/ 
Potential Partners 

COR 
TR 
SD38 

COR 
cc 
RAC 
Culture Days 
RCRG 

COR 
TR 
Developers 

COR 
cc 

COR 
RAC 
Shopping centres 
cc 
Translink 
Individual artists 
Cultural groups 

Strategic Direction 5: Activate Public Spaces through (and for) the Arts 

Objective 5.1: 
Work towards meeting the demand for creative spaces and cultural facilities. 

Actions Timeline Priority 
Lead/Partners/ 

Potential Partners 
1. Continue to identify and make creative use of the ONGOING HIGH COR 
built environment and civic facilities. Shopping Centres 

cc 
Places of worship 
Developers 

2. Pursue changes to existing civic, particularly MEDIUM HIGH COR 
cultural, facilities in response to changing community ONGOING cc 
demand for cultural programming. 
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3. Encourage the use of existing spaces within public SHORT HIGH RAC N/A 
institutions (such as schools and libraries) for other ONGOING COR 

creative uses. cc 
SD38 
RPL 
M&H 
KPU 

4. Conduct Richmond real-estate inventory for under- SHORT HIGH COR N/A 
utilized commercial spaces, for potential creative, Chamber of Commerce 
cultural and heritage use. 

5. Use Public Art and cultural programming to ONGOING MEDIUM COR N/A to 
reimagine public spaces with an eye to creative HIGH Developers LOW 

placemaking. 

6. Complete a Cultural Facilities Needs Assessment IMMEDIATE VERY HIGH COR MEDIUM 

and conduct feasibility studies as may arise from it. SHORT 

7. Review bylaws that interfere with public SHORT HIGH COR N/A 
performance and space activation (eg. busking). 

8. Continue to offer subsidized creation space to ONGOING VERY HIGH COR N/A 
Resident Art Groups at the Arts Centre and Gateway Theatre 
subsidized performance space at the Gateway 
Theatre to qualifying non-profit organizations. 

9. Ensure that City-operated arts spaces have ONGOING VERY HIGH COR N/A to 
technological resources and flexibility to MEDIUM 

accommodate emerging forms of presentation and 
exhibition . 
10. Convert the Minoru Place Activity Centre to IMMEDIATE VERY HIGH COR HIGH 

address growing demand for arts programs and Stakeholder Arts Groups 
provide new, informal spaces for performance and Lelem 
exhibition. 

11. Plan for future arts facilities to address the SHORT HIGH COR N/A to 

demand for Arts Education and Program space. MEDIUM 

Objective 5.2: 
Generate creative spaces and cultural amenities in new developments. 

Actions Timeline Priority 
Lead/Partners/ 

$ 
Potential Partners 

1. Continue to develop distinct arts districts and ONGOING VERY HIGH COR N/A to 
cultural hubs as identified in the City Centre Area Developers HIGH 

Plan, with the provision of affordable creation, 
administrative, live/work and presentation space. 

2. Establish parameters and guidelines for cultural SHORT VERY HIGH COR N/A 

amenity opportunities from development. Developers 
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3. Construct more all-weather public gathering MEDIUM HIGH COR MEDIUM 
spaces for creative activity, festivals, congregation Developers to HIGH 
and networking. 

4. Continue to support dedicated affordable artist ONGOING MEDIUM COR N/A 
housing and studios, such as through the ARTS units 
in Capstan Village and Artist-in-Residence programs. 
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