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Staff Report
Origin

On April 11, 2017, Richmond City Council adopted the priorities listed in the report “2017-2018
RCMP Richmond Detachment Annual Performance Plan — Community Priorities”, dated March
6,2017.

The priorities selected were:

1. Property Crime
2. Organized Crime — Drug Offences
3. Vulnerable Persons Unit (Mental Health, High Risk Missing Persons, Domestic
Violence)
This report supports Council’s 2014-2018 Term Goal #1 A Safe Community:

Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.

1.2.  Program and service enhancements that improve community safety services in the

City.
1.3, Improved perception of Richmond as a safe community.

1.4, Effective interagency relationships and partnerships.

Analysis

Community Priority 1: Property Crime

Objective

i. A two per cent reduction in total property crimes from the last five years’ average totals.”

Actions

Throughout the 2017-2018 fiscal year, Richmond Detachment employed various strategies to
target property crime offenders. In the fourth quarter these efforts included the deployment of
bait cars and bait bikes, patrols of crime hot spots and collaborations with partner agencies. One
of the primary continuous efforts involves the use of evidence and intelligence-based offender
management. The integrated use of these strategies has contributed to the significant arrests of
prolific and priority offenders. In total, three priority offenders and two prolific offenders were
arrested this quarter.

! Five year average of 7,946- Revised from the 2017-2018 Richmond RCMP Detachment Annual Performance Plan
Community Priorities, dated March 6, 2017, which was based on projections for the last quarter of 2016-2017.
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In January 2018, police officers from Richmond Detachment’s Prolific Offender Suppression
Team, with assistance from General Duty police officers, coordinated a vehicle stop of a well-
known prolific offender. The offender was arrested for driving while prohibited. Moreover, the
individual’s vehicle was towed and impounded for seven days.

In February 2018, a female suspect was observed exiting a building after a mail theft incident
had occurred. RCMP officers searched the area and the Integrated Police Dog Services deployed
a police dog to assist in locating the suspect. The suspect was arrested and charged with multiple
offences, including theft of mail and break and enter. This individual was the primary suspect in
a series of mail thefts in Richmond and this arrest contributed to a reduction in the number of
commercial break and enters for the month of February. This offender was also a suspect in other
jurisdictions for the same crime types.

The arrest of another prolific offender occurred after the activation of a bait car. Police located
the suspect shortly after the bait car was stolen and the vehicle was stopped. A female passenger
was also arrested on an outstanding warrant. It was later determined that the male had also
breached two of his probation conditions during the course of the vehicle theft.

On March 14 and 15, 2018, RCMP officers from the Crime Reduction Unit partnered with local
Loss Prevention Officers to target crime at multiple retail locations in central Richmond.?
Twenty-six suspects were arrested over a two day period, including an arrest which occurred as a
result of a bait bike activation. Other arrests were for outstanding warrants, theft, commission of
fraud and breach of undertaking.

Volunteer engagement is another important component of the Detachment’s crime reduction
strategy. This quarter there were nine volunteer bike patrol deployments and 115 volunteer
foot/van patrol deployments, resulting in 1,110 volunteer patrol hours for suspicious activities. In
a joint partnership with ICBC, volunteers were also deployed to distribute Lock Out Auto Crime
prevention notices. A total of 10,319 notices were issued during this quarter.

? Ccrime Reduction Unit includes Property Crime Unit, Prolific Offender Suppression Team and Bike Squad.
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While the objective of increasing the number of drug offences was not realized, the Detachment
continues to promote increased enforcement measures and offered additional drug related
training to General Duty police officers.

Community Priority 3: Vulnerable Persons Unit (Mental Health, High Risk Missing Persons,
Domestic Violence)

Objectives

This priority has two targets:
i. A five per cent reduction in mental health related calls for service.®
ii. A 10 per cent reduction in mental health related high volume individuals.’

Actions

The introduction of Vancouver Coastal Health’s Assertive Community Treatment (ACT) team
during the previous quarter has helped to supplement the capacity of the Vulnerable Persons Unit
(VPU). Richmond Detachment played an active role in collaborating services for vulnerable
clients. During the fourth quarter of the 2017-2018 fiscal year, ACT received several clients who
are high risk and high users of emergency services.

Community partnerships play a prominent role in addressing the issue of vulnerable clients in
Richmond. A recent police file involved a victim of domestic violence, who also faced mental
health challenges, addiction issues and homelessness. Through intervention provided by the
VPU, and the victim’s family, the victim was directed to mental health and addiction services
provided through VCH. This connection involved assistance from Atira, which is a local not-for-
profit organization that provides support and housing for female victims of violence.

The VPU has taken steps to identify more accurate processes to capture the volume of mental
health-related calls for service for the purpose of accurately capturing statistics. A high volume
client generated upwards of 100 files last year as a result of mental health related calls for
service. Many of the files generated by this individual were due to a medical condition affecting
her memory. More appropriately identifying these types of files will result in a more accurate
representation of mental health related incidents for the future.

¢ Using 2016-2017 as the baseline year. Revised from the 2017-2018 Richmond RCMP Detachment Annual
Performance Plan Community Priorities, dated March 6, 2017, which was based on projections for the last quarter
of 2016-2017.

7 Individuals with three or more negative role codes in mental health-related calls. 58 individuals were used as the
baseline for the 2017-2018 Richmond RCMP Detachment Annual Performance Plan Community Priorities, dated
March 6, 2017. Based on the updated statistic of 67 individuals, the target was revised to seven.

CS -50

5784884



CS - 51



CS - 52





