
To: 

From: 

City of 
Richmond 

Committee 

General Manager, Finance and Corporate 
Services 

Report to Committee 

Date: 10, 2012 

File: 03-0905-01/2012-Vol 
01 

Amendments to the 5 Year Financial Plan (2012·2016) Bylaw No. 

Staff Recommendation 

1. That 5 Financial (201 6) 
which would incorporate and put into effect 

changes to the 2012 Capital 
HweV'U.UVJ", 1), be gIVen 

Andrew 
General Manager, and 

No. 8867> Amendment Bylaw 8950 
previously approved by Council 

m 

REPORT CONCURRENCE 

ROUTED 

City Clerk 
Information Technology 
Real 

Culture & Heritage 

Engineering 
Facility 
Project Development 
Transportation 
FIre Rescue 
Policy Planning 

REVIEWED 8Y SMT 
SUBCOMMITTEE 

36500'75 

CONCURRENCE OF GENERAL 

---'-

INIl1AlS: REVIEWED 8Y CAO 
r.....:' 

tt'f!, 

INITIALS: 

L .. ..-

k 

FIN - 47



September 10, 2012 

Origin 
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Report 

23,2012. 
Budgets. 

Subsection 165(2) Community fur amendments financial plan by 
bylaw and Section 137(1)b directs that the power to amend or must be exercised by bylaw 
and is subject to same approval and other requirements, if any, as power to adopt a new 
bylaw under that Section 166 states that a council must a process of public 
consultation proposed financial before it is adopted. 

Analysis 

5 Year Financial Plan (2012-2016) Bylaw No. 8867 was adopted 
Subsequent to the 5YFP, opportunities and have emerged. 
Individual staff these have been to Council for approval. 

administrative amendments resulting additional grant 
classification of costs or unexpected expenditures are presented in ""'f"(\r,H, 

contributions, re­
with Policy 1 

current '-'",,",J'-'X.'u. bylaw does not 
be approved. 

amounts and recommend that 
amendments to is no tax impact for any amendments. 

1. a. 

(1) 

(2) 

3650075 

on , Council 

the submission of 
(a) road intersection improvement projects for 
TransLink 2012 Major Road Network (MRN) Minor Capital 
(b) bicycle facility improvements for cost-sharing as part 
Bicycle Infrastructure Capital Program, 
(c) improvements for 

are: 

2012 

as the stafJreport, dated November 8, 2011, [rom the Director, 
Transportation, be endorsed; 

That, should above submissions successful and the 
approval y."",~" .. ", capital n7lE.rUU1 the 
and .,,1.7t1ll.7rt71 11":'1'1».1'10-1"1' Planning 
funding and the 
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(2012-2016) be updated accordingly dependant on the timing budget 
" 

The 2012 Capital will be increased by 00,500 to the scope '""v'v ..... ~y 

related to video detection cameras ftmded by a TransLink 

b. At the on February 2012, Council approved: "(1) Contract 
Jor the Supply DelivelY Battery-Powered Ice ResurJacers, awarded 

to Virnar Equipment Ltd. at a cost oJ$453, 00, plus taxes and 
levies;(2) That additional requiredJunding oJ$288, 738.50 be approvedwithfimding 
from the Public Works Equipment Reserve and that 2012 Capital and the 
Year Financial Plan (2012-2016) be accordingly." 

2012 Capital by to this 
expenditure the Public Works Equipment 

c. At the Council Council approved: "(1) the submission 
Greenway pedestrian and bicycle facility improvement Jor cost-

2012 Bicycle Infrastructure 
in the reporl dated January 11, 2012 from the General Manager, 

Parks and Recreation, endorsed; and (2) should above submission be successJul, 
the ChieJ Administrative Officer and Manager, Park<: and Recreation be 
authorized to execute theJunding agreements and 2012 Capital Plan and 
Financial Plan (2012-2016) updated to reflect the external 
dependant on timing oJthe " 

The 12 Capital by $201,500 to recognize external funding, 

d, the Council on 10,2012, Council approved: "ThaI theJunds heldJor 
Thomas School/Neighbourhood be transJerred to Woodward 
School/Neighbourhood and be in the 5 Financial Plan (2012-2016). " 

This transfer of $163,800 funds the projects but not 
increase the 2012 Capital Budget. 

e. At the on April 10, Council "That authorized 10 

365007$ 

expend no greater than $17,000 to complete a Statement oj Historical 
Significance, Building Condition Report and 

the Council Contingency Account" for 

allocating from the Council 
no net increase to 2012 Operating 

account 
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f 

36500'75 

.l.,",",',",LU.I" on May 
Provision 

to Shore Event. 

results in a $35,000 
Provision account. 

to the 2012 Operating Budget .uu'u.""u from the Major 

on 28, 20 approved:) That the list of 
road safety improvement projects, as in the be endorsed for 

to the ICBC 2012 Road Improvement Programfor consideration of cost 
sharing funding; and (2) That should the above applications be the Chief 
Administrative Officer General Manager, and Development be authorized 

and execute cost-share and the 2012 Plan and 
6) Financial amended " 

there are four locations from this have been by ICBC for 
L~'~~"F>' The 20 Budget will increased by $11,000 to recognize the 

project scope increases with the other grant amounts received the City'S portion 

,-""V" •• .u,",'H UJ,v\JLULl". on 1 , 201 

the December 31,2011 surplus of$4.556 million be appropriated as outlined in 
the staff report titled 2011 SUlplus Appropriation (dated April 26, 2012 from the General 
Manager, Business and Services) with the following 

(1) 
one position 

(2) That $167,500 be taken from Item No.1 2 2013 Capital Program, and 

(3) 

(4) 

(a) $67,500 be appropriated to Item No. 15 
as seedfunding; 

$100,000 be nT"">"rJ to No. 

$500,000 be takenfrom Item No. 12-
Building and Infrastructure Reserve; 

$125,000 be takenfrom 
Events Provision 

No. 12 

Communily Safety ~uU("'.tt 

DUlIIH.J'flRow 2013, as seedfimding; 

Capital Program, and placed into 

lJlU,CC::U in the 
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J. 

k. 

3650075 

10, 12 

items which 
will be included as "llJ.'"UUJ 

- 5 -

recommendations 
to the 2012 

• 2012 RCMP retroactive increase ($1,289,053) 
It Hollybridge Lease-City North ($89,259) 
• Fire-Rescue equipment vehicle reserve ($400)000) 
• Chinese language donation ($100,000) 
• Contaminated ($250,000) 
• facility ($275,000) 

report totalling 
Budget. 

• Processes and Community Associations ($100,000) 
• Consultant - youth ($30,000) 
• Lansdo\V11e Greenway art project ($150,000) 
• Consultant fees for assessments ($85,000) 
It Child care non-capital ($20,000) 
It 13 Capital program ($925,188) 

• Child Care 

• 
III 

III 

Row ($100,000) 
Building and 

III Major Events Provision 

'-'LU->VU Council meeting on 
Response 

Budget will 

Reserve ($500,000) 
($125,000) 

the use of$l,OOO,OOO 

,-,LV""VU Council meeting on 
facility construction 

by $3,580,000 to reflect 

2012, CouncH approved the scope change to 
2012 Capital will be amended and 

increased funding Appropriated Surplus. 

,,",'V'",,"'''' Council meeting on 
$11,900,000 plus 

2, Council approved the acquisition of a 
costs of $60,000. 

Council meeting on 2012, Council 
facility for a total $100,000 is to 

... ,,·u.:> ... u,1"', Development Coordinated project, $200,000 
remaining $130)000 is a contribution of 

will be amended and lncrea;SeCl by $330,000 to 

Use 
by $9,000,000 to 
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During the year the original 5 Year Financial Plan 
additional amounts being received, 
following amendments represent administrative VAl"'''''';;'''''''' 

a. 

b. Budget Amendment Policy 3001 
The following items detail 

1. Include $1,500,000 
increase and transfer 
Safety budget 
Operating Budget 

11. Transfer $105,988 within 
'Inere is no net impact to 

111. Transfer $102,100 
section to the newly 
June to December, 

lV. Include the costs 
BC Hydro 

f'.I"1'\f'.l'<lTt' reorganization 
effectiveness 

impact to the 
LJU~U::vLc) to align with the 

YI"7\f'.yt,1/1 to Committee. 

-~V'",'»"'E> existing positions. 

the Energy Management 
Utility budget for the period of 

by $55,174 for other 

Manager funded from 

v. Transfer $72,945 within Technology budget from the 
existing telecommunications to for a User/Operations Support 

is no overall impact to the 2012 Operating Budget 

vi, budget for two additional temporary 
"'''''''f'Yr,'' positions for the period of November to 

of $26,067 is from' 
the increased expenditures. 

C. net settlement from a 
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c. 

Include previous 

III OCP fecs ($250,000) 
III Library Cultural Centre upper level maintenance ($70,000) 
III Windows 7 upgrade ect ($53,000) 

decrease in 
vanous 

ILUU...,U Board 
assessment 

f. the janitorial budget of$251 Facilities Management to .l."""~"v<'L' 
three month of September to December 20 There is no 

12 Operating 

g. $ 60,200 from Provision to 
budget to be on programs eligible Hydro Incentive Funding. 

results in an increase of $1 to the 2012 Operating Budget. 

h, the scope '-'Al"'<H.tll'. programs projects by a total $159,143 to 

1. 

additional external 

III signals ($89,626) funded by and 
contributions 

III West Community ($32,000) 
funded by West Richmond Communily r""""V"-,LUL, 

III Library nostalgia kits ($21 funded by 
III lane ($7,410) 
III Memorial bench funded Thompson Community 
III Thompson ($3,500) funded Thompson 

Community Association 

costs 
repairs to 
Surplus will 

consolidating staff City Hall to City Hall and for 
The ~H""_~ cost of $200,000 funded from 

2012 Capital 

J. 2012 Richmond Public Library Meeting, it was moved that an 
10,000 Library's accumulated 

relates to 
ULV'""U1F; where it was Richmond Library 
consider $110) 000 from the Library accumulated to fund 

36S0075 
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k, to billings to the 2011 $23,200 2012 
Operating Budget the Provision. 

1. Downtown Community 
lag·crnenl budget 

There is no overaU 

for 
utility costs 

to the 2012 Operating 

Financial Impact 

proposed budget will Overall, IS an 
$15,819,988 to the 2012 Budget and $7,295,029 to 2012 Budget. 
these budgets combines to fonn ofllie 165YFP. 2012-2016 
schedule, capital program and funding sources can found in Attachments 1 - 3. 

Capital Budget as at April 23, 2012 $73,144 

1 Land acquisition l(k) 9,000 

2 Facility construction 10) 3,580 

3 Provision 1 (i) 1,000 

4 Oval Legacy project 2(c) 949 
5 facility restoration ] (1) 

6 Ice 1 (b) 

7 - Railway Corridor I (c) 1 

8 moves 2(i) 200 

9 grants 2(h) 159 

10 TransLink - detection 1 (a) 101 

1 ICBC- improvements 1 11 

12 Neighbourhood Park Thomas Kidd to Woodward I (d) 0 

36S(J075 
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3 

4 

6 

7 

8 

9 

10 Ships to 

5 

11 

12 

13 

14 Downtown 

15 

16 

17 

Conclusion 

As 

Jerry C ong 
Director, Finance 
(604-276-4064) 

JC:cg 

3650075 

- 9 -

1 (h) 
settlement 2(b)i 

appropriation cauy -forward 2(d) 

20) 

1(i) 

2(a) 
I (e) 

2(1) 
lities Mgmt. to Recreation 2(f) 

2(b)ii 
2(b)v 

Overall, there is an "1""'>'"'''' 
2012 Operating Budget. 

the Community Charter staff will a 
on October 22,201 

1,500 

60 
110 

0 

0 

0 
0 

0 
0 

to 
2012 

19,988 to the 

public 
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CITY OF RICHMOND 
5 FINANCIAL (2012 - 2016) 

.... ~6,2"~5 
._ ~3!~~) 
11)~8 . 

~~7~~ .0 

J,ggQ 

.. 6.~~?61 ... 
. 22.t~9!L .. 
1~,798 

7,563 

.~4,998 

3.~t80? 

Attachment 1 

7l,s85. 

61,2~.? 
23,117 .. 
1~,4~~ 
7,813 
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CITY OF RICffiVI0ND 
5 FINANCIAL PLAN 

CAPITAL PROGRAi\II (2012-2016) 
(in $OOO's) 

Attachment 2 
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3650075 

OF RICHMOND 
5 FINANCIAL PLAN 

CAPITAL FUNDING SOURCES (2012~2016) 
ODD's) 

Attachment 3 
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City of 
Richmond Bylaw 8950 

5 r Financial Plan (2012-2016) Bylaw 8867 
Amendment Bylaw 8950 

The Council of the as follows: 

1. 

2. 

3651925 

} UV""'''''<.4''''' 
Bylaw 8867, are v,-,,,,,,",",, 

attached to and 

Bylaw is 
Bylaw 8950". 

as 

of the 5 Year Financial Plan (2012-2016) 
"'I.JW''''''"'''' with Schedule ,Schedule "B" and Schedule "e" 

LU .. U ....... Plan (2012 - 2016) Bylaw 8867, Amendment 

CORPORATE OFFICER 
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Bylaw 8950 - 2 - Schedule A 

CITY OF RICHMOND 
5 FINANCIAL PLAN (2012 - 2016) 

(in ODD's) 

3651925 
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Bylaw 8950 

5 

3651925 

CITY OF RICIf!\10ND 
FINANCIAL PLAN FUNDING SOURCES 

(2012 - 2016) 
(In 000'8) 

Schedule B 
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Bylaw 8950 

Financial Plan 
Mlltem(:nt of Policies and Objectives 

Property taxes are the revenue any municipality. 
source of revenue 

basis, These include serVIces 
park maintenance. 

that are difficult or ~L'~_""> 

Objective: 
• Maintain revenue proportion property taxes at current level or lower 

Policies: 
• Annually, review and increase user 
• Any increase in 

strategy targets can 

1 : 
Revenu.e Source Revenue'" 

Pro crty Taxes 64.1 % 
User Fees & Char es 10.0% 
Investment Income 6.1 % 
Grants in Lieu of Taxes 5.0% 
Gamin Revenue 4.2% 
r---~~-------------+-------

Grants 
Other Sources 

by consumer price index 
economic development "''''''HU·\(' 

of service or to 

Schedule C 

Total "Total Revenue consists of general revenues 

1 shows the proportion total"'''''''''''''''> revenue proposed to be raised 
source 201 

3651925 
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Distribution of Property Taxes 

Table 2 provides 
classes. 

Objective: 
.. Maintain 

Policies: 

estimated 2012 

will ensure 
attracting and 

c 

of property tax revenue among the 

tax ratio in the uu_~,',.. in comparison to 
the City will competitive with 
businesses. 

.. Regularly and compare the tax ratio nPT'I"p,-n 

to other municipalities .. to attract 

2: (based on 2012 Preliminary Roll 

Objective: 
.. Council 

property tax 
Charter. 

.. Permissive 
be shifted to 

Policy: 
III Exemptions are 

3651925 

obligation to 
are evaluated 
taxpayer. 

exemptions. 
consideration to the tax burden to 

organizations 
220 and 

FIN - 63




