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Staff Report
Origin

The 2015-2020 Youth Service Plan: Where Youth Thrive was adopted by Council on March 9,
2015. The Youth Service Plan guides the City on youth matters, is a resource for external
stakeholders and is in effect from 2015 to 2020. The Plan provides a framework with goals and
actions for the planning and development of services and programs that generate opportunities
for Richmond’s youth (13-24 years) to have a safe and healthy journey into adulthood. The
report is currently in its fourth year and achievements over the first three years were detailed in
previous annual progress reports received by Council.

The purpose of this report is to provide an update on the implementation of the Plan for 2018.

This report supports the 2013-2022 Social Development Strategy’s Strategic Direction #4: Help
Richmond’s Children, Youth and Families Thrive:

Action 13 — Monitor and update the Youth Service Plan, striving fo create an
environment that generates opportunities for Richmond’s youth to have a safe and
healthy journey into adulthood.

This report supports the 2018—-2023 Community Wellness Strategy’s Focus Area:

#1: Foster healthy, active and involved lifestyles for all Richmond.residents with an
emphasis on physical activity, healthy eating and mental wellness.

This report also supports the Youth Service Plan’s Theme #9: Tracking the Progress and
Reporting to Community:

Action 9.2 — Annually monitor and report on the accomplishments from the Youth Service
Plan.

Analysis

Since the Youth Service Plan was adopted in 2015, the City, community partners, youth serving
organizations, residents and other stakeholders have used it as a roadmap to improve the lives of
youth in Richmond. This report provides a high-level summary of the City and community
achievements in meeting the goals, themes and actions of the Plan in 2018. It is important to note
that, as the Plan is implemented, some actions have timelines that, due to community context,
may no longer be considered short or medium term and are better suited to be ongoing actions.

The following goals and corresponding themes include items for action and associated timelines
for completion:

1. Goal 1: Building Youth Assets through Engagement and Partnerships
o Theme 1: Youth Asset Development
o Theme 2: Youth Engagement, Leadership and Empowerment
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e Theme 3: Collaboration with Community Partners

2. Goal 2: Expanding Opportunities for Youth
e Theme 4: Youth Program Development and Delivery
e Theme 5: Bridging Services for Vulnerable Youth
e Theme 6: Safe and Social Spaces for Youth

3. Goal 3: Improving Quality of Youth Services
e Theme 7: Moving Towards Standards
e Theme 8: Marketing and Communication
e Theme 9: Tracking the Progress and Reporting to the Community

The Youth Service Plan showcases the important role the City, community partners and youth
serving organizations play by working collaboratively to meet the needs of youth and to support
young people in developing the character strengths they need to become healthy, caring and
responsible adults.

Highlighted Achievements for 2018

The following are some highlighted 2018 achievements in implementing the Youth Service Plan:

Goal 1: Building Youth Assets through Engagement and Partnerships

e The Youth U-ROC (Richmond Outstanding Community) Awards celebrated its 20™
Anniversary, recognizing outstanding youth for their mentorship, leadership and
teamwork and adult asset champions, who mentor, support and make a difference in the
lives of youth. In 2018, there were 165 nominees acknowledged (72 youth representing
seven youth groups, 34 adult Asset Champions and 59 Outstanding Youth);

o The Youth at the Booth initiative created 88 positions for youth (15 to 18 years) to serve as
election officials for the 2018 Richmond Municipal and School Board Elections; and

e The Youth on Council Appointed Advisory Committees initiative provided opportunities
for youth (18-24 years) to serve on Council Appointed Advisory Committees.
Goal 2: Expanding Opportunities for Youth

¢ Financial Literacy programs were offered by community partners, in partnership with
local businesses, to 192 youth at six community centres (West Richmond, Steveston,
Cambie, City Centre, Thompson and South Arm);

e The Richmond Youth Media Program worked with five youth who participated in a
guided and supervised live video stream of the Remembrance Day Ceremony at City Hall
providing the public a real-time broadcast of the Ceremony; and

e An “unplugged” camping experience gave 15 youth from Richmond and 90 youth
throughout the Lower Mainland an opportunity to camp at Sasamat Outdoor Centre.
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