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Committee
From: Elizabeth Ayers File:  11-7000-01/2021-Vol
Director, Recreation and Sport Services 01
Re: Recreation and Sport Strategy (2019-2024) — Progress Update

Staff Recommendation

1) That the staff report titled, “Recreation and Sport Strategy (2019-2024) — Progress
Update,” dated September 21, 2021, from the Director, Recreation and Sport Services, be
received for information; and

2) That the achievements document, Recreation and Sport Strategy (2019-2024) — Progress
Update, Attachment 1, in the staff report titled “Recreation and Sport Strategy (2019-2024)
— Progress Update,” dated September 21, 2021, from the Director, Recreation and Sport
Services, be posted on the City website and circulated to key stakeholders including
Community Recreation Associations and Societies, Richmond Sports Council, and the
Aquatic Advisory Board for their information.

Fl1zabeth Ayers
Director, Recreation and Sport Services
(604-247-4669)
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Staff Report
Origin

On January 14, 2019, Council adopted the Recreation and Sport Strategy (2019-2024) to guide
the delivery of recreation and sport services in Richmond. The goal is to ensure the provision of
a range of opportunities that enable lifelong participation in recreation and sport opportunities
that enrich the physical, creative, social and intellectual lives of residents, and contribute to
building a healthy, liveable and vibrant community. This report responds to the resulting referral:

“That staff report back at the mid-point and end of the implementation period of the
Recreation and Sport Strategy (2019-2024).”

The purpose of this report is to address this referral by providing Council with a snapshot of
selected highlights achieved during the first two and a half years of implementation of the
Recreation and Sport Strategy (2019-2024).

This report supports Council’s Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:

An active and thriving community characterized by diverse social and wellness
programs, services and spaces that foster health and well-being for all.

4.1 Robust, affordable, and accessible sport, recreation, wellness and social programs
Jor people of all ages and abilities.

4.2 Ensure infrastructure meets changing community needs, current trends and best
practices.

4.3 Encourage wellness and connection to nature through a network of open spaces.

This report supports Council’s Strategic Plan 2018-2022 Strategy #8 An Engaged and Informed
Community:

Ensure that the citizenry of Richmond is well-informed and engaged about City business
and decision-making.

8.2 Ensure citizens are well-informed with timely, accurate and easily accessible
communication using a variety of methods and tools.

Analysis

Background

The Recreation and Sport Strategy (2019-2024) (the Strategy) guides the work of the
Community Services Division, especially the Recreation and Sport Services Department, with
the aim to increase reach and impact of recreation and sport benefits to all residents in

Richmond. The Strategy also dovetails with other key strategies and plans that guide the City’s
planning and provision of public programs and services to meet the diverse needs and interests of
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Richmond’s growing community, including the Community Wellness Strategy (2018-2023),
Richmond Arts Strategy (2019-2024), Child Care Needs Assessment and Strategy (2017-2022),
Cultural Harmony Plan (2019-2029), 2022 Parks and Open Space Strategy, and Social
Development Strategy (2013-2022).

In the Strategy, fifty-seven (57) recommended key actions supporting seven (7) strategic focus
areas were adopted to address the current and future needs related to recreation and sport in
Richmond. The strategic focus areas are as follows:

1. Awareness and Understanding: Richmond residents understand the opportunities and
benefits of participation in recreation and sport.

2. Engaged Community: Recreation and sport opportunities are accessible, inclusive and
support the needs of a growing and diverse population in Richmond.

3. Physical Literacy and Sport for Life: Richmond residents have the fundamental
movement skills, competence, confidence and motivation to move for a lifetime.

4, Active People and Vibrant Places: Natural and built environments within neighbourhoods
in Richmond encourage connectedness and participation in recreation and sport.

5. Connectedness to Nature: Richmond residents enjoy opportunities to connect with nature.

6. Community Capacity-Building: Collaborations, partnerships and volunteerism are
strengthened to expand the reach and impact of recreation and sport in Richmond.

7. Technology and Innovation: Technology and innovative ideas connect and inspire
Richmond residents to participate in recreation and sport.

It is anticipated that by taking action in these strategic focus areas, Richmond’s community will
see improvements in the intended long-term outcomes of increased participation of all residents
in recreation and sport, and an increased number of Richmond residents who achieve physical
activity targets.

Summary of Highlights

The Recreation and Sport Strategy (2019-2024) — Progress Update (“Strategy Progress
Update™), Attachment 1, presents progress highlights and accomplishments achieved by the mid-
point of this five year strategy. A complete listing of the strategic actions (including status) may
be found in Appendix A of the Strategy Progress Update.

A few of the highlights achieved, and detailed in Attachment 1, during the first two and a half
years of implementation of the Strategy are presented below.

Focus Area 1 — Awareness and Understanding

As a certified Global Active City and partner in the international Active Well-being Initiative,
the City embraces the adage that ‘an ounce of prevention is worth a pound of cure’. According to

6732765

PRCS- 80



September 21, 2021 4.

the My Health My Community report (most recent data from 2014), only 37 per cent of
Richmond residents reported achieving 150 minutes of physical activity per week, which was
below the Metro Vancouver average of 44 per cent. Physical inactivity is an ongoing concern as
recent national research finds that adults aged 18 to 79 years living in Canada are sedentary for
9.6 hours per day, excluding sleep time (2019 ParticipACTION Report Card for Adults).

The strategic actions in Focus Area 1 are designed to increase communication and resources that
raise understanding and awareness about the benefits of participating in recreation and sport and
the abundant opportunities to do so in Richmond’s places and spaces. The aim is to inspire and
motivate behaviour change by ensuring that the community knows why increasing physical
activity is important and how they can take action in a way that suits their lifestyles.

Key highlights include:

e The City actively participates in ParticipACTION’s Community Better Challenge, a
nation-wide initiative that rallies communities to sit less and move more. Individuals,
groups, and facilities worked together to log minutes of physical activity throughout the
challenge held in the month of June.

o In 2019, Richmond placed 11" in BC with over 4,000,000 minutes of physical
activity logged by participants.

o In2021, Richmond placed 6™ in BC with over 9,000,000 minutes of physical
activity logged by participants.

e Leveraging digital communication channels to increase reach of health promotion
messaging and opportunities to get active and involved, including the Community
Services e-Newsletter and maximizing use of social media platforms to inspire new
participants.

e The many free community events and outreach opportunities offered each year by the
City and Community Associations and Societies are not only low cost activities for a
wide cross-section of residents, but also important sites to raise awareness about the
benefits of participating in recreation and sport and promoting opportunities to do so.
While they are typically structured as in-person activities, the growing number of virtual
community events provides an additional avenue to reach residents.

Focus Area 2 - Engaged Community

Participating in recreation and sport provides a number of benefits to one’s physical, social,
mental and emotional health. With Richmond’s growing and diverse population, a key to
improving accessibility and inclusion to recreation and sport is to provide a wide array of
programs, services and opportunities that are designed to meet different needs.

The strategic actions in Focus Area 2 emphasize developing a better understanding of the
differing needs of community members, and beginning to intentionally address them. As
conditions are created to enable more people to learn about, try and stay engaged in recreation
and sport, the more likely lifelong participation may become a reality for more people.
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Key highlights include:

Increasing access to recreation and sport opportunities through the City’s Recreation Fee
Subsidy Program (RFSP), and KidSport Richmond, which both provide subsidies to
residents in need of financial support. A key success of the revised program is the number
of adult and senior participants in the RFSP, who were not eligible for the previous
program; in the 2019-2020 program year, 1,272 adults and seniors were supported
through the RSFP.

G.O. Day, an annual, day-long healthy living expo for Grade 8 and 9 girls delivered by
the City in partnership with School District No. 38 and Vancouver Coastal Health, has
been delivered since 2006 to over 1,100 youth girls. G.O. Day Clubs, supported by
Community Associations and Societies, encourage ongoing participation of girls after the
event. G.O. Day, along with other gender equity initiatives help to address gender-based
barriers in participation in recreation.

Richmond’s Arts, Culture and Heritage section has been an invaluable ally in promoting
physical activity through a variety of walking, cycling and programming initiatives. For
example, the Richmond Museum’s Self-Guided Historical Walking Tour resources
provide an interpretive walking map of the Terra Nova and Brighouse neighbourhoods.
These resources encourage an educational walking experience for those wishing to learn
more about Richmond’s heritage.

Focus Area 3 — Physical Literacy and Sport for Life

Fundamental movement skills are the basic physical skills for building competence, confidence
and motivation to try physical activities and sports, such as throwing, catching, jumping, kicking
and running. Confidence and competence in these basic skills enables people to develop more
complex movement skills and can motivate them to enjoy lifelong participation in a range of
sports and physical activities, both in recreational and competitive settings.

The strategic actions in Focus Area 3 are designed to increase opportunities for Richmond
residents to develop fundamental movement skills and physical literacy at all ages and be
inspired to be involved in recreational or competitive sport throughout their lifespan.

Key highlights include:
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Throughout 2019, the Physical Literacy (PL) Street Team engaged over 7,000 individuals
through 28 events, as well as a number of targeted programming initiatives, to raise
awareness and understanding about physical literacy and sport for life. The PL Street
Team facilitated fun, hands-on, experiential activities that introduced a variety of
fundamental movement skills helping to motivate participants to keep moving.

Each spring the Richmond Sports Council, supported by the City of Richmond, holds the
Richmond Sports Council Sport Awards banquet to recognize outstanding individual and
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team achievement in local sport during the previous calendar year. Categories for
recognition include a male and female athlete in a number of categories, as well as
coaches, referees, and organizational leaders. Recognizing sport achievements of youth
and volunteers in Richmond offers an opportunity to inspire community members of all
ages to pursue lifelong participation.

Focus Area 4 — Active People and Vibrant Places

Richmond’s population has reached almost 225,000 residents and continues to grow. To keep
pace with the increasing diversity in recreation and sport participation levels and preferences,
providing a range of opportunities that support community members to choose how, when and
where they participate is vitally important in promoting lifelong physical activity. The City of
Richmond makes significant ongoing investments in facility, amenity and park maintenance and
development to ensure there is a broad range of infrastructure throughout all areas of the city that
support both structured and unstructured participation in recreation and sport. Safe, well-
maintained and welcoming infrastructure, coupled with a rich array of programmed and
unprogrammed opportunities in public spaces, are keys to creating built and natural
environments that promote and sustain active lifestyles, social connection and a sense of
community belonging.

The strategic actions in Focus Area 4 prioritize ensuring that Richmond’s places and spaces for
recreation and sport are welcoming, safe, well-maintained, and support a wide range of
structured and unstructured activities for the growing population.

Key highlights include:

o City Centre Community Centre’s approach to youth development involves creating
opportunities that empower youth to take leadership on issues they are passionate about.
In 2020 alone, a year marked by the pandemic, City Centre’s five youth leadership
groups had 149 members with over 4,200 volunteer hours, working to build a sense of
belonging by tackling complex societal issues such as physical inactivity among youth,
racial and gender inequality, mental health, and combatting ageism for an age-friendly
community.

e Minoru Centre for Active Living, Richmond’s newest recreation facility representing the
City’s largest investment in recreation and sport infrastructure since the Richmond
Olympic Oval opened its doors in 2019 to welcome the city’s seniors to the new Seniors
Centre. Its 8,500 square foot state-of-the-art fitness centre kicked off the New Year by
opening on January 1, 2020, and in the midst of the pandemic, the aquatic centre opened
for the first time to the public on September 21, 2020.

e The City has made a commitment to ice sports infrastructure in Richmond with the
acquisition of the Richmond Ice Centre, upgrades to the ice plants at both Minoru Arenas
and Richmond Ice Centre, and the transfer of ownership to the City of the Richmond
Curling Club. With the infrastructure improvements and the City’s support, community-
based organizations including the Richmond Arenas Community Association and the
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Richmond Winter Club will continue to provide invaluable programs and services that
engage the public in a range of ice sports.

e Almost 30 parks construction projects within the first two and a half years of the
Recreation and Sport Strategy implementation enhance Richmond’s existing inventory of
parks, trails and open spaces and create more opportunities for residents to get active
outside.

Focus Area 5 — Connectedness to Nature

Recent research shows that every hour spent outdoors is associated with higher physical activity
and less sedentary time in both boys and girls, and the benefits of outdoor play include improved
cognitive heath and social skills (2020 ParticipACTION Children and Youth Report Card). As
well, green spaces such as forests, gardens and parks are recognized for their positive effects on
mental health and can even promote feelings of happiness (Canadian Mental Health
Association). Richmond has a wealth of parks, trails and natural areas that allow community
members to connect with nature, including 133 parks that total about 1,950 acres serving the
wellness and recreation needs of a diverse, growing community, and more than 70 kilometres of
trails.

The strategic actions in Focus Area 5 aim to increase awareness of the benefits of being in nature
and promoting opportunities to enjoy the outdoors.

Key highlights include:

e Richmond has a growing suite of programming options that connect preschool-age
children with nature, which helps foster a lifelong appreciation of the natural world. The
outdoor preschool programming, offered across the city, not only instills a sense of
curiosity about and connection with nature, but also facilitates opportunities for
unstructured outdoor play and physical activity.

Opportunities that build knowledge and confidence of Richmond residents to get outdoors and
explore the natural environment are integral in encouraging care and stewardship of nature. A
new addition in the Richmond Public Library’s collection, the Birdwatching ExplorePACKs are
starter kits for those interested in joining the hobby. Ten kits are available for loan, each
featuring a pair of Vortex binoculars, a lens cloth, a field guide, a pocket guide and two maps.

Focus Area 6 — Community Capacity Building

In Richmond, recreation and sport services and programs are delivered collaboratively with the
City and Community Associations and Societies, and through over 50 community sport clubs.
Supporting the capacity of these organizations is of utmost importance to maintain a sustainable
and robust service delivery system that provides a wide range of physical activity and sport
opportunities that meet the needs of beginner recreationalists to competitive high performance
athletes, throughout their life course.
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The strategic actions in Focus Area 6 involve supporting the capacity of Richmond organizations
to develop tomorrow’s recreation and sport leaders, and cultivate champions of physical literacy
and active living.

Key highlights include:

Annually, the City provides over $100,000 in Parks, Recreation and Community Events
Grants to non-profit community organizations that deliver of programs and services that
support the health, wellbeing, and community connection of Richmond residents. Each
year, this important source of funding facilitates opportunities for collaboration and
volunteerism that directly contribute to increasing participation in recreation and sport in
Richmond.

Since 2019, the Recruitment and Retention Committee, made up of representatives from
the City and Community Association and Society Boards, was formed in recognition that
recruitment and retention of skilled and experienced recreation and sport staff is
increasingly challenging. To date, the committee has focused on coordinated staff
recruitment efforts, including creating an Association Careers page on the City’s website
to create a centralized hub for job seekers and promoting staff positions at both in-person
and virtual job fairs.

Focus Area 7 — Technology and Innovation

While increasing screen-time contributes to more sedentary behaviour, technology can also play
a role in connecting people to information and opportunities to be physically active as more
people rely on smartphones for many aspects of life.

The strategic actions in Focus Area 7 aim to leverage technology and innovation to enhance
recreation and sport participation and connect residents to opportunities.

Key highlights include:
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The City’s new program registration and facility booking software launched in November
2019. The new system has enabled the City to leverage technology to enhance
convenience through new self-service capabilities. Customer service has also been
enhanced through the creation of ‘how to’ videos that are available 24 hours a day to
assist with trouble-shooting account set-up and how to register.

Though new in the City’s programming repertoire, Richmond’s approach to the delivery
of virtual fitness classes prioritized participant safety by utilizing an interactive live-
streamed format, rather than static pre-recorded videos. This allowed instructors to
correct form or posture, respond to questions, and offer adapted movements in real time.
Responsive and immediate professional feedback during exercise is a marker of quality,
safety and excellence, and staff were invited by the BC Recreation and Parks Association
to present to colleagues across the province on these best practices.
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Early Learnings from the Pandemic

Since March 2020, the COVID-19 pandemic has had an indelible impact both on how recreation
and sport programs and services have been delivered in Richmond, as well as how the public has
been able to participate. The Strategy Progress Update also provides an overview of how the
City and Community Associations and Societies responded in the face of the COVID-19
pandemic, and presents early learnings that shed light on new opportunities that may be
leveraged in the next two and a half years of strategy implementation, as well as considerations
to be aware of. These include:

e [everaging the success of virtual programs to provide an additional mode of program
delivery that has not only helped maintain connection with existing patrons, but have also
enabled outreach to new community members who may be isolated, or who were not able
to attend in-person programs for various reasons.

e There appears to have been a shift in acceptance of outdoor programming and activities
regardless of weather. This attitudinal shift may be leveraged to advance strategic actions
that support increased active transportation, environmental connection and stewardship,
and neighbourhood focused place-making.

Next Steps and Implementation Timeline

The Strategy Progress Update will be shared with key stakeholders, including Community
Associations and Societies as well as the Richmond Sport Council and Aquatic Advisory Board,
and will be posted on the City website.

It is anticipated that due to challenges posed by the pandemic to the implementation timeline, the
Recreation and Sport Strategy (2019-2024) activities will continue through to 2025 or 2026.
However, a follow up progress report based on the original lifespan of the Strategy will be
presented to Council on achievements in Q1 2025.

Financial Impact
No financial impact.
Conclusion

The accomplishments and highlights featured in the Recreation and Sport Strategy (2019-2024)
— Progress Update represent just a fraction of the ongoing work that is accomplished year after
year to increase participation in recreation and sport in Richmond and support community
members in achieving their physical activity targets. Participating in recreation and sport offers a
multitude of benefits to community members that improve their physical, social, mental and
emotional well-being throughout their life course.
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The collective efforts of the City, Community Associations and Societies and other partners and
stakeholders in advancing the strategic priorities outlined in the Strategy contribute to making
Richmond the most appealing, livable and well-managed community in Canada.

Donna Lee

Research Planner 2
(604-204-8908)

Att.1: Recreation and Sport Strategy (2019-2024) — Progress Update
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The Recreation and Sport Strategy (2019-2024) — Progress Update presents
progress highlights and accomplishments achieved by the mid-point of this five
year plan. The Recreation and Sport Strategy (2019-2024) guides the work of
the Community Services Division, especially the Recreation Services Department,
with the aim to increase reach and impact of recreation and sport benefits to

all residents in Richmond. The City of Richmond collaborates with Community
Associations and Societies, and other partners and key stakeholders to deliver a
broad range of recreation and sport opportunities. Through community facilities,
arenas, aguatic facilities, fitness and sport facilities, arts, culture and heritage
opportunities, and in outdoor spaces, parks and schools, a myriad of options
meet the physical activity, wellness and sport needs of Richmond residents.

In order to meet the Strategy’s vision—that Richmond is a leader in the
planning and delivery of recreation and sport opportunities, inspiring
individuals and communities to be active, connected and healthy for a
lifetime —seven focus areas of action were identified:

Increasing awareness and understanding of the opportunities and
benefits of participation in recreation and sport.

Ensuring that recreation and sport opportunities are accessible,
inclusive and support the engagement of all residents.

Promoting physical literacy to ensure residents have the skills,
competence, confidence and motivation to move for a lifetime.

Encouraging active people through connections with vibrant natural
and built environments.

Connected Richmond residents with opportunities to enjoy nature.

Building community capacity through collaborations, partnerships
and volunteerism.

Leveraging technology to connect and inspire participation in
recreation and sport.

While the COVID-19 pandemic posed unprecedented challenges, innovative
responses allowed the City and its partners and stakeholders to adjust to

new and different ways of engaging the community in physical activity

and maintaining social connection with one another. Pandemic or not, the
achievements outlined in the forthcoming document capture just a fraction of
the ongoing work that is accomplished year after year in increasing participation
in recreation and sport opportunities in Richmond and supporting community
members in achieving their physical activity targets. The cumulative contributions
of the City, Community Associations and Societies, and other partners and
stakeholders in Richmond make it ever more likely that each resident will find the
way that works for them to be active for life.
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their participation, and Seniors Coordinators also connected with community
members through wellness phone calls and a monthly newsletter that featured
at home, self-led activities to keep them engaged, entertained and mentally
stimulated.

Through the COVID-19 pandemic closures in Spring 2020, the Minoru Seniors
Society continued to provide a pick-up meal service that was available to all in the
community, but particularly valuable and necessary for isolated seniors. The Meals
to Go program provided healthy and affordable meal options, including entrees,
soup and limited baked goods at a safe and familiar location.

The suspension of in-person seniors programs has continued for the duration of
the pandemic, as this age group has been most susceptible to serious negative
health outcomes should the virus be contracted. Unintended consequences of
social distancing restrictions have particularly affected isolated seniors and seniors
who do not have the means to participate remotely. A number of initiatives
sought to connect with vulnerable seniors and reinforce the message that
Richmond cares and each isolated senior is a valued member of the community.

Richmond’s recreation facilities offer a range of licensed child care programs,
including out of school care, preschool and summer day camp programs, which
fulfill important roles both for participants and their parents. For children and
youth, the range of child care programs and summer day camps provide new,
active, interesting and educational experiences, connect children and youth to
the community, provide an opportunity to build their social skills, and reinforce a
sense of belonging. For working parents, child care programs enable their ability
to work, earn an income and contribute to the economy. Ensuring that high
quality, safe and affordable child care programs and opportunities were available
to support working parents helped to alleviate one stressor for families.

As the school year began in September 2020, licensed preschool and out of
school care programs in Richmond recreation facilities continued to offer a vital
service to parents. Additional health and safety measures in child care programs
have included measures such as enhanced ratios of staff to children, reduced
group sizes, and restrictions on parents and visitors in programs, among others.
However, an adjustment that has unexpectedly contributed the most to fostering
increased physical activity has been the increased time outdoors and enhanced
outdoor learning.

As preschool, out of school care and day camp programs prioritize outdoor time,
there have been more opportunities for unstructured active play, active travel
initiatives such as walking to and from schools and activities when possible, and
time exploring the natural park environments surrounding the facilities.
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Richmond residents understand the opportunities and benefits of
participation in recreation and sport.

Increasing awareness ana unaerstanaing of the opportunities and benefits of
participation in recreation and sport is important for several reasons. The ultimate
goal of the collective actions in the Recreation and Sport Strategy is to prompt
behaviour change and create conditions that make it easier for everyone to

be more physically active and engaged in community life over the long term.

A key ingredient for behaviour change is to ensure the audience knows why a
change is desirable, and how they can take action. Additionally, through the
community engagement process that informed the development of the Strategy,
stakeholders consistently prioritized a focus on opportunities and benefits of
recreation and sport and the use of multiple ways of communicating with those
who live, work, and play in Richmond. Diversifying communication methods and
messages facilitates a broader reach, particularly as there is more reliance on
digital and social media.

According to the My Health My Community report', Richmond was below the
Metro Vancouver average for physical activity with only 37 per cent of residents
achieving 150 minutes of activity per week. The Metro Vancouver average was
44 per cent. Also, 49 per cent of residents in Richmond spent more than two
hours per day in front of their computers and mobile devices. Raising awareness
and building understanding around the benefits of physical activity and the many
opportunities available help to motivate Richmond residents to get active.

Through strategy actions that aim to address barriers and support participation
the following outcomes are anticipated:

The benefits of physical literacy, recreation and sport are recognized and
supported by the public and organizations

The priority initiatives in this Focus Area aim to:

Communications initiatives and resources for community members, partners
and City staff.

Jnderstanding and awareness of physical literacy.

Jnderstanding and awareness of recreation and sport opportunities and
benefits

1 The most recent data is available from the My Health My Community (MHMC) survey conducted in 2014. The
2020 MHMC survey was postponed due to COVID-19.
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as they walk through the area. The messaging didn’t just tell people to ‘get
active’, but also provided photos demonstrating specific body weight exercises,
which gave the public immediate strategies on how to change their behaviour,
for example, by stopping and doing 10 alternating high knees’ or "10 jumping
jacks'.

“[l] took neighbour’s dog for a walk including the area around Steveston
Community Centre. | was delighted to find trees with signs saying ‘do five
lunges’ ‘do 10 squats’ etc. What a wonderful idea. It would be wonderful
if you could keep such signs up all the time... Good work Richmond!”
(Resident comment, June 2021)

This collaborative and intergenerational initiative between City Centre
Community Centre’s Fitness and Licensed Preschool program areas created
awareness around the benefits of a healthy and active lifestyle. Between April
and June 2021, a range of physical activities were offered within City Centre’s
preschool programs, including yoga, dance, and stretching, all delivered by
certified fitness instructors. Online fitness opportunities were also promoted to
families to participate together at home. Monthly newsletters included healthy
meal recipes, information specific to physical wellbeing, and healthy lifestyle
ideas for families to engage in together. Activities culminated in June with the
Community Better Challenge, encouraging families to track their participation.

Since July, 2018, the Community Services e-Newsletter has featured monthly
updates on special events, seasonal programming, registration reminders,
volunteer opportunities and other timely news to keep Richmond residents
connected to the many opportunities to get involved in the community. Since
that time, almost 1000 subscribers have signed on to receive direct information

on more than 130 opportunities annually. During the pandemic the e-Newsletter

contained updates on Provincial Health Orders and the many safe opportunities
that still existed across Community Services to stay active and connected.

Richmond'’s social media channels on Facebook, Twitter,
Instagram and You lube, community recreation and sport facilities across the City
employ social media platforms to boost community connection and engagement.

The almost 40 different social media accounts that tailor content for specific

audiences, including fitness, youth, preschool and child care parents, and general

facility news, provide an immediate and engaging way to provide timely and
relevant information. As more people rely on smart phones for an integrated

communication experience and to learn about events and opportunities, the City

and its Community Associations and Societies have leveraged these digital tools
to promote community engagement and opportunities to participate.

In 2020, to inspire and encourage beginners to join virtual fitness classes,
short fitness tutorials focused on fitness tips or a short exercise demonstration
were posted to [nstagram using captions to provide instructional information
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Recreation and sport opportunities are accessible, inclusive and support
the needs of a growing and diverse population in Richmond.

rartictpating In recreation ana sport provides a number of benefits to one’s
physical, social, mental and emotional health. However, those are only gained
when one is able to participate. Barriers to participation may be related to
external circumstances (such as cost or transportation), impacting circumstances
(such as availability of programming, competing priorities, or social environments
within a recreation and sport context), or internal circumstances (such as
familiarity, confidence and prior experiences with recreation or sport). Multiple
barriers may be experienced simultaneously that create a complex situation that
does not make participation easy for some.

By developing a better understanding of the range of barriers and how they

are experienced by community members, it is possible to begin intentionally
working to address them in order to make lifelong participation a reality for more
people. Providing opportunities to build confidence and basic skills, to become
familiar with the range of activities that might appeal to different preferences,

to have fun and build social connections through recreation and sport are keys
to engaging a broader range of community members to ‘move more, sit less’ —
however they envision doing so for themselves.

Through strategy actions that aim to address barriers and support participation
the following outcomes are anticipated:

The benefits of physical literacy, recreation and sport are recognized and
supported by the public and organizations

Accessible opportunities exist for all residents to participate in recreation and
sport according to their stage of development

Richmond has a coordinated, acce e, 8 ient sport delivery
system using the Long-Term Athlete Development Model

The priority initiatives in this Focus Area aim to:
3arriers to access and participation.
Jpportunities to sample programs.
Recreation and sport program opportunities.
Resident participation and engagement.
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55+ Women and Physical Literacy Education for Staff

In 2021, the Canadian Parks and Recreation Association (CPRA) hosted a
webinar, “Lessons from women 55+ on ageism and the importance of remaining
engaged in physical activity, recreation and sport,” which covered topics, such as:
physical fiteracy for 55+ women; barriers typically faced by this demographic; and
ageism and other biases in programming recreational opportunities for women,
particularly 55 to 80 years of age. Prompted by learnings from this webinar,
Recreation and Sport Staff from all levels of the Department were engaged in
discussions about the ideas raised in this webinar to begin a preliminary plan

of action to better address gender equity considerations in recreation and sport
programming for women and girls in Richmond.

Although in-person programs tor seniors have been temporarily halted during the
pandemic, several initiatives have aimed to maintain connection with vulnerable
or isolated seniors. The Minoru Seniors Society received funding of $6,300

from the Canadian Red Cross Community Support Grant in 2020 to launch

an outreach project for Chinese-speaking seniors in response to the COVID-19
pandemic. The project reached 216 Cantonese and Mandarin-speaking seniors
through activities and outreach calls. A total of 25 activities were delivered
virtually in Cantonese and Mandarin, including chair exercise, music, health

and wellness workshops, and coffee and chat sessions. In addition, project staff
connected with over 30 Chinese-speaking seniors on a regular basis through
outreach phone calls that included information and resources, birthday calls and
wellness check-ins.

Over the holidays, Steveston Community Centre rallied the community, including
preschool participants, the youth council, senior volunteers, schools, community
groups and individuals to create handmade cards with words of support and
encouragement to wish seniors a happy holiday season and remind them that
they are not alone. Over 250 cards were submitted and delivered to seniors
living in Richmond. As well, the Minoru Seniors Soclety partnered with a variety
of sponsors to deliver 100 holiday meals to Richmond Seniors on December 24,
2020. The delivery included a $25 Save-On-Foods gift certificate, a holiday card
made by Richmond Youth, a box of masks, and information about programs and
services at the Seniors Centre at Minoru Centre for Active Living.
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Richmond residents have the fundamental movement skills, competence,
confidence and motivation to move for a lifetime.

Fundamental movement skilis are the pasic physical skills for building
competence, confidence and motivation to try physical activities and sports,
such as throwing, catching, jumping, kicking and running. Confidence and
competence in these basic skills enables people to develop more complex
movement skills and can motivate them to enjoy lifelong participation in a range
of sports and physical activities. The Long Term Athlete Development Model
provides a framework to guide skill development opportunities that support
lifelong participation in both competitive and recreational sport or physical
activity. In addition to the many opportunities for recreational sport participation,
Richmond is recognized for its dedication to sport excellence and for supporting
high performance athletic development. The legacy of Richmond's role during
the 2010 Winter Olympics has laid the foundation of the City being a leader in
providing high performance training facilities and supporting athletes on the
performance pathway.

Through Strategy actions that focus on improving fundamental movement skills

and the LTAD pathways for participation, the following outcomes are anticipated:

The benefits of physical literacy, recreation and sport are recognized and
supported by the public and organizations.

Accessible opportunities exist for all residents to participate in recreation and
sport according to their stage of development.

Richmond has a coordinated, accessible, effective & efficient sport delivery
system using the Long-Term Athlete Development Model.

The priority initiatives in this Focus Area aim to:
~undamental movement skills integrated into community services programs.
_ong Term Athlete Development (LTAD) Model adopted by sport groups.
Physical Literacy initiatives implemented in schools.
Children, youth and adults involved in all stages of the LTAD pathway.
nvolvement of residents in sport excellence.
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Natural and built environments within neighbourhoods in Richmond
encourage connectedness and participation in recreation and sport.

Richmond’s population has reached almost 225,000 residents and continues

to grow. To keep pace with the increasing diversity in recreation and sport
participation levels and preferences, providing a range of opportunities that
support community members to choose how, when and where they participate,
and ensuring the availability of activities that residents are familiar with or are
inspired to try, is vitally important in promoting lifelong physical activity.

The City of Richmond makes significant ongoing investments in facility, amenity
and park maintenance and development to ensure there is a broad range of
infrastructure throughout all areas of the city that support both structured

and unstructured participation in recreation and sport. Safe, well-maintained
and welcoming infrastructure, coupled with a rich array of programmed and
unprogrammed opportunities in public spaces, are keys to creating built and
natural environments that promote and sustain active lifestyles, social connection
and a sense of community belonging.

Through Strategy actions that focus on providing a broad range of natural and
built environments that facilitate participation and connection, the following
outcomes are anticipated:

Accessible opportunities exist for all residents to participate in recreation and
sport according to their stage of development.

Richmond has supportive and healthy built and natural environments for
recreation and sport.

The priority initiatives in this Focus Area aim to:
Welcoming, safe facilities and spaces.
Infrastructure improvements.

Active transportation.

Unstructured recreation and sport opportunities in public parks and open
spaces.
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ieta U focuses on topics of business, entrepreneurship, and resource
development where volunteers turn business ideas into real-life ventures.
Events include the Beta U Case Competition from February 2020 in which 16
competitors were tasked with developing a business idea or initiative to address a
social problem, in this case physical inactivity in youth.

--Change is a group that engages youth passionate about social
Justice w ke theirideas into action by spreading awareness and initiating
conversations. The group facilitated an On the Table conversation in November
2020, part of a province-wide initiative where hosts facilitate opportunities for
participants to speak freely about issues of importance to them and explore ways
to address these issues. C-Change’s topic of choice focused on racial inequality
and mental health, and engaged 75 youth participants via Zoom.

earless is a group targeted towards young women to empower them
to take on leadership opportunities. This group has hosted a number of impactful
events through the pandemic including the Not An Object, Property, or Exotic
(NOPE) digital event that highlighted the harmful effects of fetishization of Asian
women in media, which garnered 341 Likes, 27 comments, 146 shares, 1550
reached, and 2097 impressions, and Start with YOUth: Intersectional Feminism
Workshop which engaged 40 participants.

he Intergen youth leadership team was launched in February
2uz 1, dnu 1s a unique collaboration led by the Youth Coordinator and Seniors
Coordinator with the mission to combat ageism and building a healthy
community to make City of Richmond a truly age-friendly city. The goal is to
bridge the gap between youth and older adults and promote healthy ageing
through intergenerational engagement, connection, and education.

‘he City Centre Community Association was awarded a City
ot Richmond Parks, Recreation and Community Events grant to create the
We're Here Youth Leadership Team, which is focused on creating community
initiatives around diversity and inclusion. Weekly, youth met youth development
staff virtually to develop leadership skills and to plan community events around
diversity, inclusion, and acceptance.
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Richmond residents enjoy opportunities to connect with nature.

According to FarticipAC HON, recent research shows that every hour spent
outdoors is associated with higher physical activity and less sedentary time in
both boys and girls, and the benefits of outdoor play include improved cognitive
heath and social skills. The Canadian Mental Health Association also touts the
positive effects of being in green spaces, such as forests, gardens and parks,
including significant reductions in cortisol (stress hormone) levels, and increased
endorphin levels and dopamine production, which may promote feelings of
happiness.

Creating supportive environments that encourage outdoor activity is an important
facet of increasing physical activity, including addressing real or perceived
concerns about safety and providing education to help build confidence in
outdoor pursuits. Richmond has a wealth of parks, trails and natural areas that
allow community members to connect with nature, including 133 parks that
total about 1,950 acres serving the wellness and recreation needs of a diverse,
growing community, and more than 70 kilometres of trails to support walking,
rolling, cycling and other forms of active transportation to many of Richmond’s
park and waterfront destinations.

Through Strategy actions that focus on connecting Richmond residents with
nature the following outcomes are anticipated:

Richmond has supportive and healthy built and natural environments for
recreation and sport.

Accessible opportunities exist for all residents to participate in recreation and
sport according to their stage of development.

The priority initiatives in this Focus Area aim to:
Awareness of benefits of being in nature.
Nature play opportunities.

Nature education options.
Residents connected to nature.
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Connecting children at an early age to the outdoors can help foster a lifelong
appreciation and stewardship of the natural world. Richmond's community
facilities continue to offer programs for 3 to 5 year olds that connect young
residents to Richmond’s natural environment.

Terra Nova Nature School offers educational programs for children and families
using an emergent and place-based curriculum in an outdoor setting, including

a nature-based licensed preschool and the Beyond 4 Walls seasonal program.
Based in Terra Nova Rural Park and the Edwardian Cottage, the 63-acre rural park
provides a stimulating outdoor experience for children.

Little Explorers, based at Cambie Community Centre, and Steveston
Explorers, based at Steveston Community Centre, are licensed preschool
programs largely delivered in an outdoor setting where children learn through
sensory play and an enriched emergent curriculum. The programs draw on the
surrounding community parks, building the preschoolers’ sense of place and
connection to their neighbourhoods.

The Out and About preschool program is located at West Richmond Community
Centre and the adjacent Richmond Pitch and Putt Golf course. During the fall

and winter shutdown of the golf course, children venture from the community
centre into the natural areas of the golf course to explore and work on a variety
of projects outdoors.

City of Richmond GeoTour

Geocaching is an outdoor treasure hunting game that uses a smartphone or GPS
device. The City of Richmond GeoTour encourages all ages to explore Richmond
on foot or by bike to look for 50 hidden geocaches (treasure boxes) in parks, on
trails, and at community facilities. Participants navigate to a specific set of GPS
coordinates to find the hidden geocache container, all the while, discovering
Richmond’s unique natural and cultural heritage. In 2019, 660 geocachers from
20 different countries took part in the program.

Learn to Camp Partnership

The City of Richmond partnered with Parks Canada and MEC to run a Learn

to Camp Program aimed at families with little or no camping experience. The
overnight program was run at Woodward's Landing Girl Guide Camp in July
2019. 130 participants registered for the program where they learned basic skills
that enable them to enjoy camping safely and confidently.

Birdwatching ExplorePACKS

Launched in August 2021, the Birdwatching ExplorePACK is a bird watching
starter kit, perfect for a fun and educational way to spend time outdoors and
appreciate nature. Each explore pack comes equipped with a pair of Vortex
binoculars, a lens cloth, a field guide, a pocket guide and two maps. Richmond
Public Library received funding from Birds Canada, Wild Bird Unlimited,

and Environment and Climate Change Canada, to provide 10 Birdwatching
ExplorePACKS for borrowing by the public.
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Collaborations, partnerships and volunteerism are strengthened to
expand the reach and impact of recreation and sport in Richmond.

In Richmond, recreation and sport services and programs are delivered
collaboratively with the City and Community Associations and Societies, and
through over 50 community sport clubs. These relationships add value to people’s
experiences and provide a multitude of opportunities for Richmond residents

to become engaged in community recreation opportunities, as participants,
instructors, coaches, referees, administrators and volunteers. Supporting the
capacity of these organizations is of utmost importance to maintain a sustainable
and robust service delivery system that provides a wide range of physical activity
and sport opportunities that meet the needs of beginner recreationalists to
competitive high performance athletes, throughout their life course.

Through Strategy actions that focus on building capacity through collaboration,
partnerships and volunteerism, the following outcomes are anticipated:

Capacity building supports meet the needs of an effective recreation and
sport delivery system.

Richmond has a coordinated, accessible, effective & efficient sport delivery
system using the Long-Term Athlete Development Model.

The priority initiatives in this Focus Area aim to:
rt organization capacity to provide excellent opportunities.
Ing athletes who lead and teach recreation and sport programs.
ly years providers that promote physical literacy.

ampions for recreation and sport are established and recognized by the
community.
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Youth Community Leaders Program

To help youth learn about recreation, build important skills, and become more
prepared to work in recreation, the Youth Community Leaders Program offered
by South Arm Community Centre offers sessions on topics such as: identifying
the needs of the community; developing recreation programs for all ages;

and instructing recreation programs. The program incorporates hands on skill
development, such as mock interviews and resume writing. Participants also
became certified in High Five and First Aid.

Summer Training

Each year, approximately 250 youth and young adults participate in training
sessions for staff and volunteers who lead summer programs. Staff are educated
in a wide range of topics including leadership, program planning, and managing
challenging behaviors. This training not only prepares staff for summer programs;
the concepts learned, such as leadership and communication, are applicable in
future careers. Past participants have gone on to a variety of careers, including
the recreation and sport sector, and have mentioned the positive impacts the
work experience in summer programs has had in their present careers. A portion
of the Parks, Recreation and Community Events Grant provided by the City
towards summer program coordination is used to support this training.

Recruitment and Retention Committee

Recruitment and retention of a skilled staff team is vital in providing excellent
programs and services, but is increasingly challenging in the recreation and
sport sector. In 2018, the Recruitment and Retention Committee, made up of
representatives from the City and Community Association and Society Boards,
was formed to proactively and collaboratively address identified concerns in
recruiting and retaining skilled and experienced program staff and instructors.
To date, the committee has implemented several initiatives focused on staff
recruitment, including:

Promotion of Richmond’s Community Associations and Societies and
program staff positions at both in-person and virtual job fairs.

Creation and distribution of employment promotional materials through print
and video, with funding contributed by the Community Associations and
Societies.

Creation of the Association Careers webpage on the City's website to collect
all community recreation job postings in one location.

Standardized application process for prospective employees.
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Technology and innovative ideas connect and inspire Richmond residents
to participate in recreation and sport.

Ine Increase in society's dependence on technology is a double-edged sword.
While increasing screen-time contributes to more sedentary behaviour,
technology can also play a role in connecting people to information and
opportunities to be physically active as more people rely on smartphones for
many aspects of life. Digital communication options such as social media and
direct email can be used to promote opportunities and increase convenience
when they facilitate action, such as a direct link to a registration portal. Apps also
have the potential to offer interactive and engaging opportunities to learn about
the benefits of physical activity, and to actually participate and build healthy
habits.

Through strategy actions that leverage technology and innovation to promote
and support participation the following outcomes are anticipated:

Existing and new technology connects Richmond residents to recreation and
sport.

The benefits of physical literacy, recreation and sport are recognized and
supported by the public and organizations.

The priority initiatives in this Focus Area aim to:
Technology and innovation supports recreation and sport.
Apps enhance recreation and sport participation.
Multi-lingual videos introduce residents to opportunities.
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Richmond residents understand the opportunities and benefits of participation in recreation and sport.

Key Action/Program/Initiative Implementation Timeframe  Status
fevel.
2 Continue to develop and provide a variety of Annual Ongoing

educational resources for parents to inform them
of the value of recreation, physical literacy, physical
activity and sport.

3 Conduct annual scanning of trends, best practices Annual Ongoing
and private recreation opportunities to understand
residents’ needs and inform program decisions.
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Recreation and sport opportunities are accessible, inclusive and support the needs of a growing and diverse
population in Richmond.

62

Kev Action/Proaram/Initiative

[N

Conduct a study on barriers to sport and recreation
participation in identified neighbourhoods or
communities and take action to reduce barriers
accordingly (build on learnings from the City Centre
Active Communities Project).

Work with sport organizations to ensure that
individuals with financial hardships are directed to the
City of Richmond's fee subsidy program,

Richmond KidSport or Jump Start for assistance.

Develop and implement a strategy for increasing
women and girls' participation in recreation and sport.
An outcome from this strategy would be an increase
in the number of female coaches in Richmond Sport
Organizations.

Work with local intercultural and immigration
organizations to introduce residents to local recreation
and sport organizations and opportunities.

Collaborate with community partners to ensure
children and youth have the opportunity to participate
in school sport teams, community sport organizations
and recreational leagues.

Provide additional supports for children with special
needs so that they are integrated into and supported
in participa g in programs and services.

Celebrate excellence in sport by creating opportunities
to meet sports idols.

This could include meeting professional and elite
teams and athletes in the community.

Imblementation Timeframe

Year 2: Conduct study
Years 3-5: Reduce barriers

Ongoing

Year 3: Develop Strategy
Year 4-5: Implement

Year 2: Confirm methodology
Year 2: Implement

Year 2. Confirm methodology
Year 3: Implement

Year 1: Identify supports
Year 2-3: Implement

Year 2: |dentify opportunities
Year 3: Implement
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Status

In progress

Ongoing

In progress

Delayed due to
COVID-19

Limited opportunity
to offer in-person
programs

Delayed due to
CoVvID-19

Limited opportunity
to offer in-person
programs

fn progress

Delayed due to
COoviID-19

Limited opportunity
to offer in-person
programs



10

11

12

13

14

Kev Action/Proaram/Initiative

Imblementation Timeframe

Develop, implement and promote a “play” lens Year 1: Develop
to appropriate recreation programs across the Ongoing

Community Services Division.

Ensure this takes into account the child’s right to play
and partake freely and entirely in “age-appropriate

recreational experiences, cultural life, an

d artistic and

leisure activities”, as outlined in the United Nations

Convention on the Rights of the Child.

Expand the City-wide intergenerational
program” where seniors and youth exct
skills and experiences, and support each

rentoring Year 3
je
otnerin

participating in recreation and sport opportunities.

Work with Arts, Culture and Heritage to incorporate  Year 2

activity/movement opportunities, where
within programs.

feasible,

Provide opportunities for Provincial Sport Ongoing

Organizations and National Sport Organ
involved in local events.

izations to be

Develop a recognition program for athletic Year 2

achievement for children and youth.
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Status

Delayed due to
COVID-19

In progress

Significant progress

Ongoing

Ongoing
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Richmond residents have the fundamental movement skills, competence, confidence and motivation to
move for a lifetime.

10

11

12

64

Kav Action/Praaram/Initiative

Establish a task force or working committee to align
the Long Term Athlete Development (LTAD) pathways
by coordinating recreation, school, community and
Oval programming.

h. ithways from recreation to sport and sport
LO Te n.

Increase opportunities for Richmond children, youth
and adults to participate in all stages of the long-term
athlete development model.

Encourage and support sport groups to implement
the Long Term Athlete Development (LTAD) model
and the quality sport criteria.

Develop and implement initiatives targeting older
adults/seniors participation in sport for life.

Work with School District No. 38 to embed physical
literacy mentors in elementary schools to support
teachers and assist schools to develop a physical

| acy curt  m appropriate for a range of ages
and levels.

Work with School District No. 38 to offer workshops on
Physical Literacy at elementary school professional days.

Assess, bel , identify and implement
improveme nhance Richmond's Fundamental
Moven ‘©0r  musi~~ *he Physical Literacy
~ wironme sment.

Build partnerships with senior levels of government
to strengthen the Excellence Pathway for athletes and
Active for Life participation.

Investigate xpansion of the 'Richmond Virtual
School’ Se <y Program for Grade 10-12 athletics
inpi ers th the Oval and Richmond School
District No

Continue to support the Gym Works™ program for
registered athletes with the Canadian Sport Institute
and expand it as new facilities come online,

Imnlementation Timeframe

Year 3

Year 3:
Year 4:

Year 2:
Year 3:

Year 3.
Year 4:

Year 2:
Year 3:

Year 3:
Year 4.

Year 3:
Year 4:

Year 3:
Year 4.

Year 3:
Year 4:

Year 2

Confirm methodology
Implement

[dentify opportunities
Implement

Determine support
Implement

Develop
Implement

Confirm methodology
Implement

Plan
Implement

Assess & Benchmark
Implement

Confirm methodology
Implement

Ongoing
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Status

Scheduled to begin
in Year 3

Scheduled to begin
in Year 3

In progress

Scheduled to begin
in Year 3

In progress

Scheduled to begin
in Year 3

Scheduled to begin
in Year 3

Scheduled to begin
in Year 3

Scheduled to begin
in Year 3

Delayed due to
COVID-19

Ongoing



Natural and built environments within neighbourhoods in Richmond encourage connectedness and

participation in recreation and sport.

10

11

Kev Artion/Proaram/Initiative

TOCUSING ON pnysical actvity Inimatves In tne City
Centre neighbourhood, an initiative
Community Wellness Strategy 2019-2u24.

Review and update Facility and Field Allocation
Policies to ensure effective and efficient use of City

resources.

Provide inclusive, safe and welcoming facilities and
spaces for recreation and sport programs and services.

Include infrastructure (i.e., power, water and covering)
that promotes and supports grass roots activity in
parks and open spaces.

Incorporate unstructured recreation and sport
opportunities in public parks and open spaces, i.e.,
urban design features that can be used for free play,

training and parkour.

Develop and implement a “roving leader” program
to animate and engage the community in physical
activity in parks and public spaces.

Expand the “Live 5-2-1-0 Playbox" program to
additional parks across the City.

Work with grassroots organizations and schools to
increase the number of walk-to-school programs.

Develop and implement bike education initiatives
or programs for children and youth in each

neighbourhood.

Investigate opportunities to host multi-sport

games that increase community pride, economic
development and provide legacy benefits for the
community and contribute to the vibrancy of the City
(e.g., Youth Olympic Games).

Offer increased opportunities for families to be active

together.

Imblementation Timeframe

Year 2-3

Ongoing

Ongoing

Ongoing

Year 2: Develop plan
Year 3: Implement

Ongoing

Year 2: Develop plan
Year 3: Implement

Year 3: Develop plan
Year 4: implement

r3

Ongoing
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Status

Completed

Ongoing

Ongoing

Ongoing

In progress
Delayed due to

COVID-19
Ongoing
Ongoing

Scheduled to begin
in Year 3

Schedt [to in
in Year 3

Ongoing
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Richmond residents enjoy opportunities to connect with nature.

66

Kev Artion/Praaram/Initiative

Increase the number of nature play elements in
parks and playgrounds Citywide, in order to grow
opportunities for children to play outdoors and
interact with nature.

Provide an increased number of guide  outdoor
recreation programs within or outside of Richmond
{e.g., hiking, biking and paddling trips).

Provide an increased number of guided nature and
conservation science educational options.

Imnlementation Timeframe

Ongoing

Year 3: Develop
Year 4: Implement

Year 3: Develop
Year 4. Implement
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Status

Ongoing

Scheduled to begin
in Year 3

In progress



Collaborations, partnerships and volunteerism are strengthened to expand the reach and impact of
recreation and sport in Richmond.

Kev Action/Praaram/Initiative Imnlementation Timeframe  Status

1 Establish a strategic alliance leadership team that is Year 1 Delayed due to
united hy a common vision and acts as an advisory COVID-19
bod recreation and sport.

2 Work with Richmond Sports Council to develop and ~ Year 2; Develop Delayed due to
implement club quality standards for clubs, groups, Year 3: Implement COVID-19
programs and services.

3 Conduct an assessment of the supports required to Year 2: Develop plan In progress
ensure local sport organizations are healthy, vibrant  vear 3: Implement
and able to |.. _ ride excellent opportunities for
residents, and address identified priorities.

4  Increase opportunities for young athletes with Year 3: Establish Scheduled to begin
Richmonds local sports clubs to lead and teach sports  methodology in Year 3

programs at community centres. Year 4: Implemnent
5 Develop and implement a strategy to build capacity Year 3: Develop In progress
of early years providers to promote and integrate strategy

physical literacy into programming. Vear 4: Implement

6 Develop and implement career awareness, preparation Ongoing Ongoing
and development strategies to attract and educate
new leaders.

7 Find and involve champions for recreation and sport. ~ Ongoing Delayed due to
A champion could be an individual, community group COVID-19

or City staff member.
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Technology and innovative ideas connect and inspire Richmond residents to participate in recreation and

sport.

68

Kev Action/Proaram/Initiative

[dentify opportunities to adapt existing apps designed
to increase participation in recreation and sport.
Initiate adaptation and co-branding options for the
City, as feasible.

Develop and implement an ‘App’ for Richmond's
walking, running and cycling routesw  built-
in incentives to measur. rogress and rew
participatic

Expand or enhance the Richmond App to allow
for previewing of classes and programs and enable
customization of schedules.

Develop and implement a library of multi-lingual
videos to introduce people to recreation programs and
services.

Introduce the use of traffic counters for trails,
sidewalks and bike routes in order to measure the use
of various active transportation routes.

Implementation Timeframe

Year 2: Research
Year 3: Implement

Year 2: Develop
Y 30 ol t

Year 3: Develop
Year 4: Implement

Year 4: Develop
Year 5: Implement

Year 2: Research
Year 3-5: Implement
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Status

Delayed due to
CoVID

Delayed due to
COovID-19

Scheduled to begin
in Year 3

Scheduled to begin
in Year 4

Delayed due to
COovID-19
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