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Staff Recommendation

1. That the 2022 Proposed Capital Budget as presented in Appendix 3 totaling $107,762,191 be
approved; and

2. That the 2022 Proposed Capital Budget as approved be included in the Consolidated 5 Year
Financial Plan (2022-2026).
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Executive Summary

The City of Richmond is responsible for providing and maintaining capital asset and
infrastructure to serve its residents and businesses. The City is focused on making investment
decisions that align with Council’s strategic plans, policies and priorities.

During the 2022 capital budget process, 101 capital projects totaling $112.32 million were
submitted by various departments. The Review Team (RT), which is comprised of directors
from each division, reviewed and ranked each project submission based on established criteria
and Council’s strategic plans, policies, priorities and endorsements. The CAO and the Senior
Management Team (SMT) further reviewed the project recommendations. The final
recommendation is consolidated to form the 2022 Proposed Capital Budget presented to the
Finance Committee for review, approval and inclusion in the 5 Year Financial Plan (2022-2026).

On July 26, 2021, Council approved the $90 million (plus $5 million contingency) replacement
project for Steveston Community Centre and Branch Library. The City mainly utilized the
Capital Reserve (Revolving Fund) and the Capital Building and Infrastructure (CBI) Reserve to
fund the project. The CBI Reserve was created to fund the capital costs with respect to City
facilities. Council’s Long Term Financial Management Strategy Policy 3707 states that annually
an additional 1% tax increase will be for infrastructure replacement needs. The funding of the
Steveston project has resulted in a significant drawdown of the CBI Reserve, which will result in
future building infrastructure projects not being funded. A staff referral to review alternative
funding options for Steveston Community Centre and Branch Library is presented separately for
Council’s consideration.

The 2022 Proposed Capital Budget includes 93 projects totaling $107.8M in making significant
investment in infrastructure renewal and maintaining community viability. The projects are
summarized in Table 1 with the complete list of recommended projects included in Appendix 3.
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Staff Report
Origin

Subsection 165(1) of the Community Charter requires the City to adopt a 5 Year Financial Plan
(5YFP) Bylaw. The Capital Budget is one of the main components of the 5 Year Financial Plan
Bylaw. The budget includes all expenditures that improve, replace and extend the useful life of
the City’s asset inventory. The Capital Budget also includes items that are non-capital in nature
(i.e. childcare, affordable housing) and are required to be included in the SYFP since the
programs are funded from the reserves. The Capital Budget allows the City to sustain existing
civic infrastructure, while also adding new assets to service the growing community.

The Long Term Financial Management Strategy (LTFMS - Policy 3707) is a set of principles
created by Council to guide the financial planning process. A key component of the LTFMS is to
“ensure that long term capital funding for infrastructure (e.g. parks, trails, facilities, roads, etc.)
is in place in order to maintain community liveability and generate economic development.”

This report supports Council’s Strategic Plan 2018-2022 Strategy #5 Sound Financial
Management:

Accountable, transparent, and responsible financial management that supports the needs
of the community info the future.

5.1. Maintain a strong and robust financial position.

5.2, Clear accountability through transparent budgeting practices and effective public
communication.

5.3.  Decision-making focuses on sustainability and considers circular economic
principles.

5.4.  Work cooperatively and respectfully with all levels of government and stakeholders
while advocating for the best interests of Richmond.

Analysis

This report presents the 2022 Proposed Capital Budget which seeks Council’s approval with
respect to the 2022 recommended projects and the associated Operating Budget Impacts (OBI).
This report also presents the projects currently planned for years 2023-2026 as required,;
however, the projects will be subject to final approval in each subsequent year.

Capital requirements are driven by many factors including growth, existing asset condition,
Council’s priorities, industry standard and legislated, regulatory and safety requirements. The
City continues to see sustained population and economic growth. Significant additional growth is
projected through 2041 under the Official Community Plan. This new growth requires expansion
of City infrastructure in order to maintain the same level of civic services expected by new and
current residents and businesses.
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Certain existing infrastructures are nearing the end of their lifespan and/or capacity as the City
continues to mature. As at December 31, 2020, the City’s asset inventory had a net book value
of $2.5 billion. The Net Book Value of Capital Assets (original cost less depreciation) as at
December 31, 2020 is 67.3% (54.1% excluding land) which indicates that the City’s assets are
aging and future replacement or increased repairs and maintenance will be required. Continuous
investment in the replacement and maintenance of ageing infrastructure is required to maintain
service levels and protect civic assets. Capital investment allows the City to take advantage of
new technology and building practices to improve operational efficiency and accrue
environmental benefits from the use of more sustainable building practices and equipment.

2022 Capital Process

Each division sets priorities specific to their area of expertise. A project submission is completed
detailing the scope of work, review of alternatives, financial impact, and proposed funding
sources. In addition, the submission is self-ranked using established criteria summarized in
Appendix 1. The process behind the 2022-2026 Capital Budget is illustrated in Appendix 2.

The Review Team (RT), which is comprised of directors from each division, reviewed and
ranked each project submission. To ensure consistent application of the established ranking
criteria, the RT determines the final ranking for each submission giving consideration to
Council’s strategic plans, policies, priorities and endorsements.

The ranked projects are consolidated and recommended based on funding availability. The CAO
and the Senior Management Team (SMT) then reviewed project funding recommendations. The

final recommendation is consolidated to form the 2022 Proposed Capital Budget presented to the
Finance Committee for review, approval and inclusion in the 5YFP (2022-2026).

2022 Proposed Capital Budget

The 2022 Proposed Capital Budget is $107.8M with $298,200 OBI. The priorities are:
- Investing in infrastructure utilizing external funding and grants
- Accelerating the water metering system project
- Enhancing the safety of the community
- Major building repairs that are due to safety or regulatory requirements
- New initiatives that utilizes new technology to improve operational efficiency

The following is an overview of the recommended capital projects by program.
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In 2022, Parks will start the preliminary planning and site study for the multi-year phase project
for the Lulu Island Park. Another notable project will be the London Heritage Farm Master Plan
Phase 1. Other park programs include annual park development, identity signage and renewal of
ageing infrastructure and playground.

The 2022 Proposed Capital Budget includes other items which are non-capital in nature (i.e.
Affordable Housing and Child Care programs). The City is committed to child care through
establishing and maintaining comprehensive child care systems to help children and families
thrive and to address the need for quality, affordable, and accessible child care spaces in
Richmond. The City supports the creation of child care spaces by accepting voluntary
contributions from developers in the form of built child care facilities or cash-in-lieu
contributions to the Child Care Statutory Reserve. It is anticipated that the City will be receiving
the Hummingbird Child Care facility in 2022. The Hummingbird Child Care facility is developer
contributed; therefore, it is not included in the 2022 Proposed Capital Budget.

The 2022 Proposed Capital Budget also includes contingent external contributions which are
estimates of external grants that may be received throughout the year for various projects and
internal transfer and debt repayments.

The 2022 recommended capital projects are listed in Appendix 3. At the discretion of the
Finance Committee, any capital project recommended by staff for funding may be removed from
the recommended list. In addition, any capital project that is not recommended by staff may be
reconsidered for recommendation, subject to funding availability.

Capital projects that are not recommended are summarized in Appendix 4 with project details in
Appendix 9.

2022 Proposed Capital Budget Funding Sources
The 2022 Proposed Capital Budget uses a variety of funding sources, which include:

e Development Cost Charges (DCCs) — These fees are collected through development and are
used for growth related projects.

e External Sources — These include grants awarded from Provincial and Federal Governments,
developer contributions (other than DCCs) and other non-City related sources.

e Reserves — These are funds established by bylaws for specific purposes and are funded
primarily by budgeted contributions from the Operating and Utility Budgets and developer
contributions plus interest earned on fund balances.

e Appropriated Surplus — These are funds set aside for future commitments.
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Table 3 — 2022 Capital Program by Funding Source

For information purposes, Appendix 5 summarizes the projects recommended for funding from
the Capital Reserve (Revolving Fund). The Revolving Fund is intended to be used to fund a
variety of general projects, which do not have dedicated sources of funding, and funds the assist
factor for Roads DCC and Parks DCC projects.

Appendix 6 summarizes all the 2022 recommended projects funded by DCCs. Under the Local
Government Act, the City is required to fund the municipal assist factor portion for growth
related projects; therefore, a project cannot be fully funded by DCCs.

Appendix 7 summarizes all the 2022 recommended projects funded by the Capital Building and
Infrastructure (CBI) Reserve. The CBI Reserve is comprised of two funds: the Capital Building
and Infrastructure General Fund and the Special Sports Fund. CBI General Fund is used for
building infrastructure projects and is funded from taxes and gaming revenue. The Special
Sports Fund is for construction costs relating to artificial turf fields and is funded from sports
tield fees and other recoveries.

Funding details of each individual submission are included in Appendix 8.

Funding for Capital Projects - Building

Council’s Long Term Financial Management Strategy (LTFMS) policy includes an annual
increase of 1% transfer to reserves to fund community infrastructure replacement needs. The 1%
transfer to reserves ($2.3M) was cancelled in 2020 and was reduced by 0.50% in 2019 ($1.1M).
Gaming revenue of $1.96M was also budgeted to fund the Capital Building and Infrastructure
reserve. The River Rock Casino was closed due to the pandemic and has just recently re-opened
in July 2021; therefore, the budgeted gaming revenue is expected to be limited in 2021.

In the past 5 years, per Council’s direction, the City has completed major facility projects
including but not limited to Fire Hall No. 1, Fire Hall No. 3 and Minoru Centre for Active
Living. Other major facility replacements that are in progress include the Animal Shelter and
Bowling Green Community Activity Centre.
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In 2021, Council approved the replacement of the Steveston Community Centre and Branch
Library and acquired the Richmond Curling Club facility. Other major building acquisitions in
recent years include the Richmond Ice Centre. These are all major facilities that increase the
building inventory, which increases the requirement for future repairs and maintenance
expenditures.

The following projects are Council endorsed projects as part of the Major Facilities Phase 2
Replacement Plan that will be part of the 5 Year Capital Plan (2022-2026):

o Hugh Boyd Field House
o Britannia Shipyards National Historic Site
. Phoenix Net Loft

There are seven building capital projects in 2022 totalling $18.1M recommended by the RT and
endorsed by the CAO and SMT to be funded from CBI. However, the required funding exceeds
current CBI funding availability. There is currently an outstanding staff referral to evaluate the
funding option for Steveston Community Centre and Branch Library and a separate report will
be brought forward to Council for consideration.

From 2023 to 2026, there are 23 projects totalling $66.7M building projects that are
recommended but with insufficient funding, including $14.0M for the Works Yard. The Works
Yard facility supports services, equipment, fuel, and storage of materials that are fundamental for
the operations and maintenance of the City’s infrastructure. It is the only remaining City facility
critical to operations, emergency response and disaster recovery that has not been replaced nor
upgraded to modern standards.

2022 Operating Budget Impact (“OBI”)

Capital projects will include new and replacement assets. Upon completion of these capital
projects, assets are added to the City’s inventory. Costs associated with maintaining these new
assets include:

- A new building; staffing, janitorial services, gas and hydro utility costs;
- A new park: annual maintenance and labour costs.

Replacement projects may also have costs associated due to the requirement to maintain existing
level of service. Ongoing costs are the Operating Budget Impact associated with the new asset
and replacement projects.

OBI submissions for this year’s capital budget do not include associated costs for staffing. The
CAO and SMT has requested that any staffing requirement due to new assets be submitted
separately as an additional level request in order to allow for further review and assessment.
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Figure 4: Capital Budget by Program (2017 — 2026)
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A summary of the 5 Year Capital Plan (2022-2026) is presented in Appendix 10 and the funding
sources are presented in Appendix 11. A detailed listing of the 2022-2026 capital projects by
program is presented in Appendix 12 with highlights of the 2023-2026 projects summarized in
Appendix 14,

Financial Impact

The 2022 Proposed Capital Budget with a total value of $107,762,191 will enable the City to
maintain and advance the asset inventory that continues to provide necessities and benefits to the
community.

The preliminary Operating Budget Impact associated with these projects is $298,200 and will be
included in the 2022 Proposed Operating Budget. The OBI will be reviewed, reassessed and
adjusted as projects near completion.

Conclusion

The recommended Capital budget for 2022 is $107,762,191. The RT worked closely with the
CAO and SMT to represent the interests of all stakeholders to ensure that the 2022 capital
program addresses Council’s strategic plans, policies and priorities and meets the needs of the
community while effectively utilizing available funding.

%y%

Mike Ching, CPA, CMA Jenny Ho, CPA, CGA
Acting Manager, Financial Planning and Analysis Acting Manager, Budgets
(604-276-4137) (604-276-4223)
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Summary of Capital Projects — Recommended for funding in 2022

Appendix 3

Koadas
Active Transportation Improvement Program - 750,000 750,000 - 26
Annual Asphalt Re-Paving Program - MRN - 1,620,995 1,620,995 - 27
Annual Asphalt Re-Paving Program - Non-MRN - 3,411,043 3,411,043 - 28
Arterial Roadway Improvement Program - 1,000,000 1,000,000 - 29
Bridge Rehabilitation Program - 500,000 500,000 - 30
Citywide Connector Walkways Rehabilitation Program - 250,000 250,000 - 31
Citywide Sidewalk and Street Light Replacement Program - 250,000 250,000 - 32
LED Street Name Sign Program - 300,000 300,000 - 33
Neighbourhood Walkway Program - 600,000 600,000 - 34
River Road Multi-Use Pathway, McCallan Road to No 2 Road 800,000 800,000 1,600,000 - 35
Sexsmith Road/Brown Road Bike Route 375,000 375,000 750,000 - 36
Special Crosswalk Program - 100,000 100,000 1,550 37
Street Light LED Upgrade Program - 490,000 490,000 (30,000) 38
Top 20 Collision Prone Intersections- Implementation of 1,125,000 1,875,000 3,000,000 . 39
Medium/Long-term Improvements
Traffic Calming Program - 600,000 600,000 - 40
Traffic Signal Power Backup System (UPS) - 200,000 200,000 - 41
Traffic Signal Program - 500,000 500,000 2,352 42
Traffic Video and Communication Program - 400,000 400,000 - 43
Transit-Related Amenity Improvement Program - 25,000 25,000 - 44
Transit-Related Roadway Improvement Program 100,000 300,000 400,000 - 45
Transportation Planning, Functional and Preliminary Design - 400,000 400,000 - 46
Total Roads $2,400,000  $14,747,038  $17,147,038  $(26,098)
Drainage
Boundary Road Drainage Pump Station Upgrade Fronting Costs - 840,000 840,000 - 48
Box Culvert Repair - 1,000,000 1,000,000 - 49
Burkeville Utility Improvements - 1,240,000 1,240,000 - 50
Canal Stabilization and Drainage & Irrigation Upgrades - 1,700,000 1,700,000 - 51
Development Coordinated Works - Drainage - 250,000 250,000 - 52
Disaster Mitigation and Adaptation Fund Infrastructure Upgrades 1,080,000 1,620,000 2,700,000 - 53
Drainage Pump Station Rehabilitation and Generator Upgrade - 250,000 250,000 - 54
Flood Protection & Dike Improvements - 1,800,000 1,800,000 - 55
Invasive Species Management - 300,000 300,000 - 56
Laneway Drainage Upgrade - 1,183,000 1,183,000 - 57
SCADA System Improvements - 350,000 350,000 - 58
Storm Main Drainage Upgrade - 250,000 250,000 - 59
Watercourse Crossing Rehabilitation & Replacement - 350,000 350,000 - 60
Total Drainage $1,080,000 $11,133,000  $12,213,000 -
Water
Development Coordinated Works - Water - 250,000 250,000 - 62
Fire Hydrant Upgrades - 200,000 200,000 - 63
Water Metering Program - 3,000,000 3,000,000 17,418 64
Watermain Replacement Upgrades Program - 5,566,000 5,566,000 - 65
Watermain Tie-in and Restoration - 300,000 300,000 - 66
Total Water - $9,316,000 $9,316,000 $17,418
6642826 Page 17
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2022 Summary of Projects Funded by Revolving Fund

Appendix 5

Each year, the Revolving Fund is utilized to fund various capital projects. This summary shows the 2022 capital projects and the

corresponding amounts funded by the Revolving Fund.

 ProjectName .
Roads
Bridge Rehabilitation Program
Citywide Connector Walkways Rehabilitation Program

Citywide Sidewalk and Street L1ght Replacement Program
 TotalRoads ' -

Heritage
Steveston Museum - Post Ofﬁce Program Space and Exhrbrt Upgrades ,

| Total Building

Parks

McDonald Beach Boat Basin Restoration Phase 1
Parks Ageing Infrastructure Replacement Program
Playground Replacement Program

- Total - -

_ lnvestment _Tetal OBI __ Ret
500,000 500,000 - 30
250,000 250,000 - 31
250,000

, ____250000 - __ 32
_ $1,000,000  $1,000,000 @ -

354,000 354,000 12,3 87

_ $354,000
350,000 500,000 - 91
530,000 530,000 - 93
500,000

550,000 - 96

| Total Parks _ §$1,380,000  $1,580,000
Equipment
Street Sweeping Machine for Bike Lanes 150,000 150,000 32,264 125
Total Equipment 150,000 150,000 32,264
Information Technology
Corporate Website Increased Functionalities 300,000 300,000 - 113
Data Analytics 2022 300,000 300,000 - 114
Digital Communication Enhancement / Public Participation at City Hall 350,129 350,129 - 116
Total Information T echnology 950,129 950,129 -

Total Equipment Program

$1,100,129  §$1,100,129  $32.264

Total Projects Funded by Revolving Fund

 $3834.129 $4,034,129 544,564

The City Assist Factor on Roads DCC and Parks DCC projects are also funded by the Revolving Fund.

City Assist Factor on Parks Acquisition
City Assist Factor on Parks Development
C1ty Assist Factor on Roads DCC

Assist Factor

,Total Funding from Revol:\:zizng Fund

377312
116,739
513,588

_ $1,007,639

$4,841,768
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2022 Summary of Projects Funded by Development Cost Charges Appendix 6

'C _ DCC Funding  ractor Invgstment’ | Total OBIY,C:,; ]
Roads
Active Transportation Improvement Program 705,375 44,625 750,000 - 26
Arterial Roadway Improvement Program 940,500 59,500 1,000,000 - 29
LED Street Name Sign Program 282,150 17,850 300,000 - 33
Neighbourhood Walkway Program 564,300 35,700 600,000 - 34
River Road Multi-Use Pathway, McCallan Road to No 2 Road 752,000 48,000 1,600,000 - 35
Sexsmith Road/Brown Road Bike Route 352,688 22,312 750,000 - 36
Special Crosswalk Program 94,050 5,950 100,000 1,550 37
Top 20 Collision Prone Intersections- Implementation of
Medium/Long-term Improvements 1,763,437 111,563 3,000,000 - 39
Traffic Calming Program 564,300 35,700 600,000 - 40
Traffic Signal Power Backup System (UPS) 188,100 11,900 200,000 - 41
Traffic Signal Program 470,250 29,750 500,000 2,352 42
Traffic Video and Communication Program 376,200 23,800 400,000 - 43
Transit-Related Amenity Improvement Program 23,512 1,488 25,000 - 44
Transit-Related Roadway Improvement Program 282,150 17,850 400,000 - 45
Transportatlon Planmng, Functlonal and Prehmmary Demgn 376,200 23,800 400,000 - 46

 TofalRoads ~ $773531) 5489788 810,625000  $3902
Infrastructure Advanced Destgn and Minor Publtc Wot ks
Public Works Infrastructure Advanced Design 376,200 23,800 3,280,000 - 73

Total Infrastructure Advanced Design and Minor Public Works ~ §376200  $23,800 83280000 -
Parks
London Heritage Farm Master Plan Phase 1 575,586 36,414 612,000 - 89
Lulu Island Park - Preliminary Planning and Site Study Phase 235,125 14,875 250,000 - 90
Parks Advance Planning and Design 282,150 17,850 300,000 - 92
Parks General Development 376,200 23,800 400,000 - 94
Parks Identity Signage Program 94,050 5,950 100,000 - 95
Playground Replacement Program 47,025 2,975 550,000 - 96
Terra Nova Washroom Septic System 235,125 14,875 250,000 - 97

e e
Parkland
Parkland ACqulSlthIl 3,762,000 238,000 4,000,000 - 99

_TotalParkland = $3762,000 $238,000  $4,000,000 .

Internal Transfers/Debt Payment

7080 River Road Repayment 2,202,072 139,312 2,341,384 - 134

River Road/North Loop (2005) Repayment 1,334,953 - 1,334,953 - 135

West Cambie Parklnd Acquisitin Repayment _ _ , 492,898 - 492,898 - 136
__Total Internal Transfers/Debt Payment = =  $4,029,923 2 $139312 $4,169235 .

Grand Total ' ' " . . $17 748596 $1.007, 639  $24,536,235
IThe Total Investrnent includes all fundlng sources: External and City Funding, refer to Appendix 3.
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2022 Summary of Projects Funded by Capital Building and Infrastructure Reserve Appendix 7

The Capital Building and Infrastructure General Fund is used for facility construction and is funded from taxes and gaming revenue.

Capital Building a

\ame _Infrastructure Fund  Investment

Bmldmg

Britannia Shipyards Envelope & Mechanical System Renewals 2,125,000 2,125,000 - 79
Richmond Curling Club - Priority 1 Repairs 650,000 650,000 89,200 80
Richmond Ice Centre Renewals - Phase 2 Construction and 6,000,000 6,000,000 -
associated works 81
Richmond Nature Park Infrastructure Renewals ’ 4,775,000 4,775,000 - 82
South Arm Community Centre Infrastructure Renewals 1,900,000 1,900,000 - 83
Watermania Mechanical and Pool Equipment Renewals 2,200,000 2,200,000 - 84
Works Yard Infrastructure Renewals Phase 1 (Demgn) 420,000 420,000 - 85

 TotalBuilding 2 <18070000 $18,070,000  $89.200

(GrandTotal _______________ 8$18070,000 S$18,070,000 _ $89.200

6642826 Page 24
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8

The City’s Infrastructure Program assets include: Road, Drainage and Sanitary Pump Stations, Drainage, Water, and
Sanitary Mains.
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8

The City’'s Drainage and Diking Program supports critical improvements for drainage and flood protection infrastructure. In
addition to replacing ageing infrastructure, these projects include drainage and diking upgrades to proactively address
climate change - induced impacts such as higher intensity storms and sea level rise. Consistent with Council’s Strategic
Plan, completion of these projects will help the City become safer and more resilient to climate change.
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8

The Building Program includes major building construction and renovation projects as well as minor facility upgrades and
repairs. The City’s building assets include: arenas, pools, community centres, libraries, heritage buildings, police stations,
fire halls and other government facilities.
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8

Richmond is renowned for its high quality parks, trails, natural areas and its vibrant urban realm. The City's park system
consists of 133 parks that total approximately 1,966 acres serving the wellness and recreation needs of a diverse and
growing community. More than 135 kilometres of trails support walking, rolling and cycling, bringing people to the City’s
many iconic parks and waterfront destinations. The development of new parks and trails along with new amenities will
ensure that Richmond residents continue to receive excellent service and that Richmond continues to be a regional and
tourism destination.
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8

The Public Art Program is a self-sustaining project funded by private development contributions to the Public Art Reserve.
Council approved the updated policy (Policy 8703, adopted July 27, 2010). The Program is supported by a Council
appointed Public Art Advisory Committee. The Public Art Program also supports the initiatives expressed in the Richmond
Art Strategy 2019 - 2024, which was approved by Council in July 2019. The above proposal assists in its annual
implementation, which is necessary to its success. Private sector, private donations and community contributions are
successfully sought and received.

The Public Art Program contributes to Council’s Strategic Plan 2018 — 2022. It supports One Community Together:
Vibrant and diverse arts and cultural activities and opportunities for community engagement and connection. It also

supports An Active and Thriving Richmond: An active and thriving community characterized by diverse social and
wellness programs, services and spaces that foster health and well-being for all.
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8

The land acquisition program relates to the acquisition and disposition of real property for the City, as approved by
Council.
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8

The City recognizes that a diverse range of housing choices for individuals and families of varying incomes is essential in
creating a liveable community. The purpose of the City's Affordable Housing program is to support the creation of
affordable housing in partnership with senior levels of government, non-profit organizations and the private sector.
Through various programs and policies, the City has successfully secured over 1,500 affordable housing units since the
City's first Affordable Housing Strategy was adopted in 2007, including the following highlighted developments:
¢ The Kiwanis Towers, which provides 296 affordable rental units for low income seniors;
e The Storeys development, which provides 129 affordable rental units for low income households;
o The Alderbridge Supportive Housing project, which provides 40 supportive housing units for residents
experiencing homelessness;
e The upcoming Bridgeport Supportive Housing project, which will provide 40 supportive housing units for residents
experiencing homelessness; and
e The upcoming Pathways development, which will provide 80 affordable rental units for low and moderate income
single people, families and seniors.
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8

The equipment program includes machinery and vehicles for Public Works (PW), Fire Rescue Services, City Hall
computer hardware, software, and other miscellaneous equipment.
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8

Child care is an important service for Richmond residents and an essential need for many parents. The 2017-2022
Richmond Child Care Needs Assessment and Strategy, adopted by City Council on July 24, 2017, and the 2021-2031
Richmond Child Care Action Plan, adopted by City Council on April 12, 2021, outlines the City’'s commitment to child care.
The identified priorities include the establishment and maintenance of a comprehensive child care system to help children
and families thrive and addressing the need for quality, affordable, accessible child care spaces in Richmond.

The City supports the creation of child care spaces by accepting voluntary contributions from developers in the form of
built child care facilities or cash-in-lieu contributions to the Child Care Statutory Reserves. The City manages and
maintains ten existing City-owned child care facilities and one Early Childhood Development Hub. The City is in the
process of developing one additional City-owned child care facility and one Early Childhood Development Hub. The new
developer-contributed facilities include:

e The Sprouts ECD Hub is located in the Capstan Village neighbourhood and was transferred to the City earlier this
year. It will offer 77 spaces of licensed child care operated by the YMCA of Greater Vancouver. This facility is
approximately 15,375 square feet indoors and 9,200 square feet outdoors.

e The Seedlings ECD Hub, located in the Brighouse Village area, will offer 87 spaces of licensed child care
operated by the Richmond Society for Community Living (RSCL). This facility will be approximately 19,000 square
feet indoors and 11,300 square feet outdoors. It is also under construction and scheduled for completion in 2021.

e The child care facility, which was secured as a community amenity contribution in the River Green development,
has been named Hummingbird Child Care Facility. Construction of this 37 space facility, to be operated by the
YMCA of Greater Vancouver, is underway and will be completed in 2022. This facility will be approximately 5,000
square feet indoors and 5,000 square feet outdoors.

Dedicated City staff resources help to develop maintain and support the child care system in Richmond. Child Care grants
support the work of non-profit child care providers seeking to improve the quality or capacity of care in their facility, or non-
profit societies supporting quality programming and/or providing professional development opportunities for the broader
child care community in Richmond.
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8

Contingent external contibutions is an estimate of external grants that may be received throughout the year for a variety of
approved capital projects.
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Details of Projects Recommended For Funding in 2022 by Program Appendix 8

The internal transfers/debt program relates to the use of capital funding for repayment of capital funds borrowed from
other internal sources of funding.
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Details of Projects Not Recommended For Funding in 2022 by Program Appendix 9

Due to funding constraints and higher priority projects, the following infrastructure projects are not recommended for
funding.
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Details of Projects Not Recommended For Funding in 2022 by Program Appendix 9
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Details of Projects Not Recommended For Funding in 2022 by Program Appendix 9

Due to funding constraints and higher priority projects, the following building projects are not recommended for funding.
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Details of Projects Not Recommended For Funding in 2022 by Program Appendix 9

Due to funding constraints and higher priority projects, the following park projects are not recommended for funding.
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Details of Projects Not Recommended For Funding in 2022 by Program Appendix 9

Due to funding constraints and higher priority projects, the following equipment projects are not recommended for funding.
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Details of Projects Not Recommended For Funding in 2022 by Program Appendix 9
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2023 — 2026 Capital Plan Highlights Appendix 14

The following is an overview of the major Capital programs proposed for the years 2023 to 2026.
INFRASTRUCTURE PROGRAM
o Disaster Mitigation and Adaptation Fund Infrastructure Upgrades (2023-2025: $22,234,000)

The City of Richmond invests in major disaster mitigation infrastructure to contribute to the Province of British
Columbia and Canada’s economic growth, public safety and ability to build a community more resilient to climate
change.

This project includes the design and construction of drainage pump station upgrades and perimeter dike raising
included in the Disaster Mitigation and Adaptation Fund grant. The project will be completed in multiple phases. The
initial phases of the project will primarily include dike upgrades.

¢ No. 3 Road South Pump Station Upgrade and Design (2023-2024: $11,000,000)

This project includes design services to facilitate the demolishing of the existing pump station at (No. 3 Road South)
and rebuilding it to a modern standard. The project will increase pumping capacity, increase station resilience, make
local dike upgrades and landscape the construction area. This project is part of a larger strategy to increase the City’s
drainage capacity, increase pump station reliability and reduce flooding in order to accommodate climate change and
growth as outlined in the City's Official Community Plan.

e Van Horne Pump Station Replacement (2024: $5,300,000)

This project involves replacement of the Van Horne sanitary sewer pump station and upgrades to the surrounding
sanitary system. The existing pump station will not have adequate capacity to service the growing population within
the catchment area. The new pump station will be designed to service the projected 2041 OCP population in the
catchment area, which is currently undergoing high-density redevelopment. The requirement for the Van Horne pump
station upgrade was identified by the 2041 OCP Sanitary Modelling project.

This project involves construction of a new pump station to replace the existing, including construction of a new wet
well, variable frequency drive (VFD) pumps, electrical kiosk, 50 meters of 650 mm diameter gravity pipe and 320
meters of 400 mm diameter forcemain. This project will require land acquisition.

¢ Bennett West Pump Statement Replacement (2025: $5,400,000)

The Bennett West sanitary pump station is at the end of its service life and requires replacement. This project
involves the construction of a new sanitary pump station complete with wet well, variable frequency drive (VFD)
pumps, kiosk, back-up generator, antenna, valve chamber, and BC Hydro transformer to replace the existing station.
Construction of the pump station will be coordinated with adjacent developments.

o Flood Protection & Dike Improvements (2023-2026: $42,600,000)

The City has 49km of perimeter dike and 39 drainage pump stations that provide the City with flood protection from
ocean storm surges and freshets. This project will include drainage and dike improvements at priority locations that
maintain or increase current flood protection service levels.

in particular, this project includes dike improvements adjacent to pump stations that is required to meet medium to
long-term flood protection requirements and to accommodate local area needs such as the provision of basic
recreation trails. Dike construction works include, but is not limited to, dike raising, structural rehabilitation, brush
cutting, and dike re-armouring at priority locations.

Drainage pump station improvements will provide the City with greater capacity to manage higher intensity rainfali

events, as well as provide secondary protection for flood events. This project will include condition and capacity
upgrades to priority drainage pump stations.
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2023 - 2026 Capital Plan Highlights Appendix 14

BUILDING PROGRAM
o Britannia Heritage Shipyards Overwater Building Renewals (2023: $12,000,000)

Structural:

The pile foundations of both the Shipyard and Seine Net Loft Buildings, are deteriorating due to environmental
conditions such as increased water levels, powder post beetle infestations and age. While there are multiple repair
and remediation programs already in use to prolong the life of these piles, many of them are beyond repair and
require replacement. The deteriorating piles will be replaced with new, treated ones to prolong the life of these
facilities.

Envelope and Operator Requests:

The roofing of both the Shipyard and Seine Net Loft Buildings, as well as the siding of the Shipyard building are in
poor condition and can no longer be sufficiently repaired. These systems will be replaced with new, aesthetically
similar systems to prolong the life of these facilities.

Additionally, improvement and upgrades requests made by the facility operator are planned as part of this project.

Not proceeding with this work will lead to continued deterioration and increased risk of system failure causing service
disruption and emergency replacements.

* Fire Hall Renewals (2024: $3,200,000)

Muitiple systems in these emergency response facilities have reached the end of their life expectancy and will be
replaced with modern energy efficient systems (where possible). These system renewals will also include associated
miscellaneous items that will service to prolong the life of the building and ensure the health and safety of its users /
inhabitants.

o Works Yard Infrastructure Renewals (2023 - 2024: $7,780,000)

Multiple systems in multiple buildings at the Works Yard complex constructed in 1980 have reached the end of their
life expectancy and will be replaced with modern energy efficient systems (where possible). These system renewals
will also include associated miscellaneous items that will serve to prolong the life of the building and ensure the health
and safety of its users. All of these works are planned to be completed at the same time to maximize savings in
schedule and costs for mobilization and demobilization.

Interior:

Flooring, lighting, wall and restroom systems throughout the administration, garage workshop, stores, sanitation
office, survey and dispersal buildings have all reached the end of their serviceable life span and will be renewed or
replaced as needed.

Envelope:

Roofing systems inclusive of hatches, skylights and access ladders; as well as aluminum framed glass wall/window
systems at the administration, garage workshop, stores, sanitation office, survey and dispersal building have all
reached the end of their serviceable life span and will be replaced.

Mechanical;
Heating/cooling, water distribution, exhaust ventilation, gas supply systems throughout the administration, garage

workshop, stores, sanitation office, and survey and dispersal buildings have all reached the end of their serviceable
life span and will be renewed or replaced as needed.
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PARKS PROGRAM
s Garden City Lands Phase 4 to 6 (2023 - 2025: $1,200,000)

The continuation of the development of the Garden City Lands will increase public access to the site and add a

greater diversity of activities and experiences. Boardwalks and interpretive signage are planned to provide greater

access and opportunities for interaction with the bog ecosystem while a network of trails, community gardens and

gathering areas are planned to allow more people to access the western side of the site along with expansion of farm

related uses and programs. All planned works will be subject to Council and Agricultural Land Commission approval

and are consistent with the Council approved Legacy Landscape Plan.

- Phase 4 will focus on the construction of a washroom facility and parking lots, associated site and tandscape
improvements, and the further development of park-wide infrastructure.

- Phase 5 is the continuation of the construction of community facilities including amenities such as boardwalks
through the bog conservation area and directional and interpretive signage.

- Phase 6 is the continuation of the construction of community facilities including amenities such as a site
observation tower and interpretive signage.

e Lulu Island Park Design and Site Remediation (2024: $2,000,000)

This capital request follows the master planning phase in 2023, and will allow the City to begin to secure funding for
the design and construction phase for Lulu Island Park. 2024 will see the commencement of design, detailed design,
and preparation of a five-year budget. The leases for the City-owned industrial properties will expire in 2024, at which
point demolition is tentatively scheduled to begin.

The concept for Lulu Island Park was approved by Council in 2007 and incorporated in the City Centre Area Plan in
2009. Lulu Island Park is envisioned as the City's premier downtown park and a crucial part of its waterfront,
supporting formal and informal recreation, cultural events, enhanced ecological values, and heritage interpretation.

Sustained population growth in the City Centre demonstrates the need for this park, which is expected to serve as a
catalyst for development in the adjacent commercial zone.

e Playground Improvement Program (2023 - 2026: $1,550,000)
This capital program addresses playgrounds that are at the end of their useful life and do not meet the current safety
guidelines (according to the industry standard, the Canadian Standards Association's "Children's Playspaces and
Equipment"}), or can no longer be maintained to meet the guidelines due to obsolescence or vandalism. The program
is directed towards replacing all or part of a playground and includes replacement of playground equipment,
playground infrastructure (e.g., resilient surfacing, borders, drainage) and landscape features.
LAND PROGRAM

e Strategic Real Estate Acquisition (2023 - 2026: $35,000,000)
Funds for land acquisition to meet the Council Approved Strategic Real Estate Investment Plan. Availability of funds in
the capital budget provides the ability to act quickly when necessary and avoid costs incurred to repay the Revolving
Fund.
EQUIPMENT PROGRAM

« Vehicle and Equipment Reserve Purchases (Public Works and Corporate Fleet) (2023 - 2026: $14,265,543)

Annual replacement of vehicles eligible due to age and condition in accordance with Sustainable Green Fleet Policy
2020.

Process for replacement of ageing fleet is to establish needs and develop specifications for vehicle/equipment
replacements. Send bid information out to the marketplace, evaluate submissions and award accordingly.
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Glossary of Terms

2MVA
S5YFP
AC
APS
AVL
CCTV
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MRN
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2 Mega-Volt Ampere

5 Year Financial Plan

Air Conditioning

Accessible Pedestrian Signal
Automatic Vehicle Location

Closed Circuit Television

Contract Life-Cycle Management
Coast Mountain Bus Company
Consumer Price Index

Development Cost Charges

Electrical Vehicle

Garden City Lands

Greenhouse Gas

Global Positioning System

High Pressure Sodium

Heating, Ventilation, and Air Conditioning
Insurance Corporation of British Columbia
Infor Public Sector

Key Performance Indicator
Light-Emitting Diodes

Municipal Price Index

Major Road Network

Multi-Use Pathway

Neighbourhood improvement Charges
Operating Budget Impact

Official Community Plan

Portable Document Format

Pressure Reducing Valve

Public Works

Royal Canadian Mounted Police
Request for Proposal

Richmond Fire-Rescue

Richmond Public Library

Rate Stabilization Account

Road Weather Information System
Supervisory Control and Data Acquisition
Traffic Management Centre
Uninterruptable Power Supply
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