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Staff Recommendation 

That the staff report titled, "Capital Budget Information - 1st Qumier March 31, 20 18", dated 
May 15, 2018 from the Director, Finance be received for information. 
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Staff Report 

Origin 

Capital Budget information for the 1st quarter (ended March 31, 20 18) is being provided to the 
Finance Committee for information. Capital Budget information was previously included as part 
of the Financial Information quarterly information report, however pursuant to Council requests 
and the goal of improving transparency, additional project information is being provided. 

This report supports Council's 2014-2018 Term Goal #7 Strong Financial Stewardship: 

Maintain the City's strong financial position through effective budget processes, the 
efficient and effective use of financial resources, and the prudent leveraging of economic 
and financial opportunities to increase current and long-term financial sustainability. 

7.1. Relevant and effective budget processes and policies. 

7. 2 Well-informed and sustainable financial decision-making. 

7. 3 Transparent financial decisions that are appropriately communicated to the 
public. 

Analysis 

Active Capital Project Summary 

Active Capital projects represent capital projects previously approved by Council. Projects 
include construction projects that are in various stages of completion, which may include: 

Planning and Design- such as projects that were approved in the 2018 budget and other 
previously approved projects that are undergoing design specifications, design approvals, or 
public consultation. 

Contract Award- this includes preparing to issue a request for proposal, evaluating the 
proposals received, and finalizing contract award agreements. 

Construction - includes build out of the approved design either by City forces or under the 
executed agreements. 

Functional Completion- certain projects are completed in phases that allow for portions of 
the project to be functionally complete while the next phase is initiated. 

Project Completion- may include fully functional assets that are in their final inspection and 
acceptance stage, which may still require minor deficiencies to be addressed, as-built 
drawings to be received, collection of grant funding and fulfillment of audit requirements 
where applicable. 

Final Completion- All aspects of the project are complete including the one year deficiency 
period which leads to the project removal from the active capital project list and return of any 
unspent funds to the original funding sources. 
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A Capital Project is considered active for the purposes of this repo1i if the project is in any of the 
above stages (except Final Completion). Generally, projects are completed within three years; 

however due to complexities at each stage it is not unusual for a project to take longer than three 
years to see through to Final Completion. 

Projects also include amounts set aside for Land acquisition, Public Art, Child Care and 

Affordable Housing which are dependent upon external factors such as market conditions, 
availability and external partners. Therefore, these projects are presented to Council prior to final 
project approval. 

The entire approved 2018 Capital Budget of $155 .6M (excluding internal transfers and debt 
repayments) is included in the figures below as are the amounts relating to capital projects from 
previous years' Capital Budgets which remain active. The cunent balance committed to active 
capital projects is $377.9M. 

The following diagram summarizes the Capital projects spending in 2018 by program type: 

Infrastructure 
Progr<:un 

25% 

5802367 

Capital Expenditures as at March 31, 2018 
Parks Program 

Land Program 
9% 

--......... ----------Affordable Housing, 
Child Care and Public 

Art Programs 
5% 

Building Program 
46% 
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Table 1: Active Capital Projects by Program (in $'000s) 

Actuals as at Expected 

Program Plan Year Budget March 31, 2018 Commitments 

Building Program 2018 40J45 1,281 39,464 
2017 10,344 4,353 5,991 
2016 1,129 457 672 
2015 1,334 1,215 119 
2014 & older 140,647 109,458 31,189 

· Buildi�g Program Total $194,199 $116,764 $77,435 . 
Infrastructure Program 2018 70,370 2,121 68,249 

2017 40,025 13,265 26,760 
2016 65,991 19,475 46,516 
2015 11,993 6,425 5,568 
2014 & older 27,082 21,585 5,497 

Infrastructure Program Total $215,461 $62,871 $152,590 
Parks Program 2018 11,455 46 11,409 

2017 8,770 1,198 7,572 
2016 12,831 8,104 4,727 
2015 4,500 2,740 1,760 
2014 & older 13,680 10,024 3,656 

Parks Program Total $51,236 $22,112 $29,124 
Construction Related Programs $460,896 $201,747 $259,149 
Affordable Housing Program 2018 620 620 

2017 12,035 6,193 5,842 
2016 1,089 265 824 
2015 125 125 

Affordable Housing Program Total $13,869 $6,458 $7,411 
Child Care Program 2018 220 45 175 

2015 400 395 5 
2014 & older 279 171 108 

Child Care Program Total $899 $611 $288 
Equipment Program 2018 10,577 80 10,497 

2017 12,153 3,457 8,696 
2016 7,881 3,129 4,752 
2015 6,276 4,304 1,972 
2014 & older 5,341 4,585 756 

Equipment Program Total $42,228 $15,555 $26,673 
Land Program 2018 10,000 10,000 

2017 16,020 21 15,999 
2016 26,200 26,200 
2015 . 42,100 22,516 19,584 

Land Program Total $94,320 $22,537 $71,783 
Public Art Program 2018 $348 $14 $334 

2017 911 297 614 
2016 1,120 379 741 
2015 326 176 150 
2014 & older 4,751 4,018 733 

Public Art Program Total $7,456 $4,884 $2,572 
Contingency External Contribution 2018 10,000 10,000 
Contingency External Contribution Total $10,000 $- $10,000 
Non-Construction Related Programs $168,772 $50,045 $118,727 
Grand Total $629,668 $251,792 $377,876 
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!�eluded in the 2018 Capital Plan (20 18-2022 Financial Plan Bylaw) is an estimate of $1OM for 
external grants or contributions that may be received throughout the year. As external funding is 
confirmed, funding is transfened to the approved applicable projects. 

Highlights of Key Construction Related Capital Projects 

Information on key capital projects includes original budget, transfers and budget amendments, 
actuals, and the remaining expected commitments as at March 31,2018. 

BUILDING 

The Building Program includes major building construction and renovation projects as well as 
minor facility upgrades. 

The City has been focused on completing the major facilities phase 1 capital projects; Minoru 
Centre for Active Living (MCAL) is targeted for completion in Q3 2018 and 
Fire Hall No. 1 is targeted for completion in Q2 2018. 

The City has also moved forward with the advanced design of Major Facilities Capital Plan 
Phase 2 which includes the Animal Shelter and Lawn Bowling Club. 

Table 2: Key Building Capital Projects (in $'000s) 
,._., 
, .. I� I iit:U • !Ill� I .· .... 

- -
�.�-.FlilT:].· l:.u• · 

. 1:.IJiir;:r:.l� ltlll .. ..... ·-

Minoru Centre for Active Living $82,995 $65,524 $17,471 
Fire Hall No. 1 24,381 21,670 2,711 
Animal Shelter Replacement 8,000 - 8,000 

I 
-

Gateway Infrastructure Replacement 4,010 - 4,010 
Minoru Lawn Bowling Clubhouse 4,000 - 4,000 I 
Canada Line Capstan Station 

-�P·----�-�--
3,500 1,098 

---
$3�::� Total Key Building Capital Projects $126,886 $88,292 

Please see Attachment 1 for Q 1 2018 Construction Update Memo. 

INFRASTRUCTURE 

The City's Infrastructure program includes construction for road, lane, street system, public 
walkways and paths, street lighting, water distribution network, sanitary sewer system, and 
drainage and flood protection systems. Many of the active infrastructure projects are in the 
design and petmitting stage. With the current Provincial and Federal regulatory framework, the 
design and approval process for many drainage projects (including pump stations and dike 
upgrades) can take one to two years. 

There is a continued upgrade for pump stations, dykes and roads city wide along with 
infrastructure improvements at Broadmoor Blvd, No 2 Rd, Buswell St, Spires area and Leslie 
and Brown Rd areas. 

5802367 
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Table 3: Key Infrastructure Capital Projects (in $'000s) 

-

'� 
. 

Drainage Pump Station & Diking Upgrades incl. Provincial Grant 

No 2 Rd Multi-Use Pathway and Intersection Improvements-

Steveston Hwy to Dyke Road 

2018 Paving Program- Various Locations- City-Wide 

Spires Area Water, Sanitary and Drainage Upgrades 

Leslie Road and Brown Road Area Watermain Replacement 

Buswell Street Gravity Sanitary Sewer installation 

Laneway Drainage Upgrade- Broadmoor Boulevard North 

Total Key Infrastructure Capital Projects 

f} . ��� 
_., �'���: ,_ 1:ill�r;:t:l� • I : Llltl __..--- --- -- - ---

$33,745 $1,229 

11,000 490 

4,531 47 

4,500 1,332 

2,865 2,031 

2,190 2,085 

1,183 52 

$60,014 $7,266 

Please see Attachment 1 for Q 1 2018 Construction Update Memo. 

PARKS 

l .. :u "IIU� I 
.. 

--

$32,516 

10,510 

4,484 

3,168 

834 

105 

1,131 

$52,748 

The Parks Program includes land acquisition program, high quality parks, trails and recreation 
facilities. 

The development of the Garden City Lands has been moving forward with the first two phases 
nearing completion. Aberdeen Park is in progress to provide new park amenities in the rapidly 
developing Capstan Neighbourhood. There is continued restoration at Britannia specifically the 
Shipyards Slipways and continued playground upgrades at Garden City Elementary School, 
Richmond Nature Park and Rideau. 

Table 4: Key Parks Capital Projects (in $'000s) 

r.• lot:u ·uu· • 
.. 

_., �·� �F'.lirn I::.Cil• • . I:ITri]¥1� lilt I ... � --

Garden City Lands Phase 1 & 2 $8,025 $3,943 $4,082 

Aberdeen Park 3,700 3,258 442 

The Gardens Agricultural Park 2,267 288 1,979 

Hollybridge Pier/Middle Arm 2,250 1,265 985 

Parks Ageing Infrastructure 2018 900 - 900 

Britannia Shipyards Slipways 513 349 164 

Playground Improvement & Replacement 481 71 410 

Minoru Latrace Field High Mast Netting System 300 168 132 

Rideau Playground 200 24 176 

Total Key Land & Parks Capital Projects $18,636 $9,366 $9,070 

Please see Attachment 2 for key Parks capital projects update. 

Capital Projects Completed in the Quarter 

Once the projects are in fi'nal completion stage ready to be closed from a financial perspective, 
any unspent funding will be returned to the original source (i.e. Reserve Fund) for distribution 
toward future projects. A total of $5.1M funding has been returned to its original source in the 
first quarter. 
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Capital Budget Reallocations 

Council Policy 3001 requires changes to the Capital Budget be reported to the Finance 
Committee. The following reallocations were recorded in the first qumier ended March 31, 2018. 

Table 5: Budget Reallocations (in $'000s) 

Annual Computer Hardware Refresh 2016 430 23 453 

Annual Computer Hardware Refresh 2017 530 {23) 507 

Transfer 1 Total $960 $- $960 

Fire Equipment Replacement 2018 127 26 153 

Fire Equipment Replacement 2013 120 {26) 94 

Transfer 2 Total $247 $- $247 

Contributed Assets 

Included in the 2018-2022 Financial Plan Bylaw is an estimate of $47.4M for assets that are 
transferred to the City by developers. Under the Public Sector Accounting Standards, these are 
recorded as revenue at the fair market value at the time of contribution. The following 
contributed assets totalling $6.3M were recorded during the quarter: 

2018 Contributed Assets as at Mar 31, 2018 

(in millions) 

Traffic Signals 

Sanitary Sewer 

Watennain 

Street Lighting 

Storm Sewer 

Land Under Roads 

Roads 3.0 

0.0 0.5 1.0 1.5 2.0 2.5 3.0 

Millions 

5802367 
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Financial Impact 

None. 

Conclusion 

This report provides information on outstanding active capital projects that were previously 
approved by Council. 

Mik Ching, CPA, CMA 

Man ger, Payroll 
(604-276-4137) 

MC:jf 
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City of 
Richmond 

<. ' '· ··;· :· \.: ·.• . -: ,·:� . .. :::. ��� 
Memorandu-m 

Engineering and Public V\/orks 

To: Mayor and Councillors 
From: John Irving, P.Eng. MPA 

Director, Engineering 
Re: Q1 2018- Construction Update 

Date: 1'\pril 10, 2018 
File: 1 0-6000-01/2016-Vol 01 

TI1e ptrrpose of this rncmo is to provide an overview of the. Capital Construction Program. 
llrainage 
D�raimr e �u�n _Station and Diking Upgrades� Provincial Grant 
The CHy se.c.ured £16.6 mmion from the Provincial Govcrruncnc under the Flood Protection 
Program. This project includes the upgra.dcs of four drainage pump station:ran d diking upgrades 
between 201 G and 2019. TlJ.c Hot:::i!..:s[Iu�; Sluu�l1 t.h4,1im�ev pt mp ::;W.tiou i.s fit tll'l,; �.;ouh�ct 
av•lrn-ding stage. Detailed designs arc ongoing fot the Dike upgrades, and the drainage pump 
stations at No. 7 Road South ... Shell Road North· and No.2 Road South. 

Lane\vay Drainage Upgrade- Broadn1oor Boulevard North 
This prcuc(.;t c.onsists of installing 11ew drain

.
r1ge infrastn�cturc and surface restorations to address 

drainage issues in the lane\Vay north of Broadmoor Boulevard. Detailed design is ongoing. 

Roiuls 
No.2 Road Ivt�llti�Use_Path\vav and Intersectiort Improvements- Steve�ton H\'':Y to Dyke Road 
This project inc.lude:s a multi-usc shared pathway for pc:rlcstdans and c.ycHng on No.2 Road 
betv.·een Steveston High\vay a11d Dyke. Road along \V,ith intctrscction improvements. Design is 
complete. EnabBng works consisting of·'""·ateimain relocation and upgr-ades on No.2 Road 
bet\veen l"vfnncton Road and London Road by City force-s has been c.(ltnplctcdl and tho main 
c.onstruction c.ontract has c.:.Omnlcnccd. This proje.ct is part of the Asia-Pacific. Gateway and 
Cm1·idor Tnmsport.ation Infrastructure Fund which the City has secure{) cost sharr;1 funding of 
S4.95 million from the. Federal government. 

Sustainable Practice flighligh! . 
The ,'l'.lo. 2 Road p.t(�/�t']l utilize LED roadwoy Ughring H·'hich comrume · less encrg;_1� /r4:Sfs :.i� · :,.-::.·.- .. 
longer .. and has lo'tl'er maintenance costs. ..-:-·· .. :··. · . -· (. .1.: ·: ;· � < ': . 

. . / . ... � .� ., . 
. 

' � · .:: ·,:-: ... :·; ,, 

' 

,, .... ) 2018 P�vim� Prognm1 �Various LDcations- City-\\/ide 
. ; .. u, ,� ... d 1 ? Jr 1P 

The 20t 8 Pa.ving Contract is at the awarding stage. The list of ptiority locations is being , 

· · ,.} 

finalized. Construction \viH commence in Q2 2018 und be completed by Q4 2018. ··· . . .-_.>:'. : . . _ ··/:?.:.·;,.. 

5735815 

Sustainable Pr�wlice.lflghlighr- The a,sphalt mi:X can conta01 : tip· f't;_JO%;tJ.qtyc]c·ic1Spjjqlt :: .. 
products .. ,.vhich reduces the carbonfootprintjhnn construction activity. 

-- · · 

,, .. .. . ..,,J 
- �!. ,.._ 

\'I 
•.,:' 
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Bus\vell Street Gravit¥· Sanitary Sewc.r instaHation 

This pt'Ctic.c.t consists of installing a ne.\v gTavity sanitary seW4;:!l' .main em Bu:sweU Street. Tbis 
pn�cct wi.ll support redevelopn1ent in City Centre� and rcJocatc .sewer pipes ftom lanes into 
streel-g to lm.prove access tor n1ainte.nance. Construction is suhstantially con1pleted. 

��at�! 
Spires Area \Vater. Satftarv and Dralnag� Upgrades 
This project consists of in.staHing ne\v storm sewer, and I�·plac.ln.:/u_pgradlng ageing \Vate.rmains 
a.tld scv/cr mains in the Cook.&. Spire.s neighbourhood. Construction of the r)erirneter \Vatennain 
on Cook Road and Cooney Road by City ibrcE�s has been completed. The inten1ai subdivision 
sa.nitary; dt·ainage and \Vaterv ... ·orks contract has b01;n ,a\varded and construction has con1111enced. 

Le_sl[e Road and Dro\vn Road .r'\r�a \Vatem1.ain Rcplacmne t 
This project re.places and up:sjz.es ageing watcrmains \Vith PVC pipe at the end of their servk.c.. 
llfe. 'in line with the City's Agein r Infrastructure Replacement Strntegy. This will m]nim i &e 
unplanned n1aintenance and improve fire proteetion. Const1uct!on is ongoing. 

]lluUdings 

Manon1 Cent re for Ac-tive Llving 
1 he Iv1inotu Centre for Active Living project remains on budp·et :::�nd schedule for cons1ruction 
contpletion/uccupancy in Q3 201 &, :foJio\\1ed by staff training. The opening of the facility to the 
public is anticipated for tbe Q4 2018. Roofing, exte.riol' clwlding; glazh1g Eu!'e near coJ.np!;etion, 
wbiic mcc.hanical ; e}ectrlcat interior finishes. and c.lviJiland�cape \Norks are. ongoing. 

Sustainable Practice Highlight- The Centre is de "igned to mer;u the !,EED Gold Stan�1ard and 
incorporate sustainabilityfeatures such as lowj1owfbaures and H1astew·ater heal recoveiJl. 

Fire Hall No. 1 
This project is on budget and received Provisio11a.l Oc.cupan.cy on April 3� 2018. The building is 
c.omplete \;V1lile exterior e-iviLliandscaJ---.e,. furniture jnstaUation and deficiencies are ongoing. Final 
occupancy� Grand Ope-ningl and Richmon,d Fire Re,scue move-in are schedu!.ed for the Q2 2018. 

Sustainable Practice Highlights- Fire Hall1vo. 1 conslruclion �··ill include installation o_lsolar 
pholovoltaic roojpanels1 substantially of}seUing pOl4N.?f-' need.r, 
-Fire Hall No, 1 has been designed to rneet the LEED Gold Sturu.lard and 1-vill have the abiii(F 
to me(;.'/ }{el Zero enctgy' in the future. 

1\Hnoru La\'t'n Bo\vHng Clubhou.s� 
Building program development; site location und budget development is unde.rway with a Report 
to Counoil anticipated fol' Q2 2018. Public. engagement is. ongoing and conc.ept design is ibll:ing 
co ordi natcd with the Mlnoru Park Vision PJ on. 

I .. �1. . ../l ,� 1/ 
I ;�L .... -.. (��7. l....r,l 

J oh:ti Irving� P . E l{g . ! :rvtP A 
Director, Engineering 
604-276-4140 
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l\ rt.:utr>l Road Wf.t';' lf'l'tpro• .. e rnr�nl Progri!lm � 

Brldgepoft I Garden City l r\10.2 Rd 

. 
ArterLalllo:H1'1Va!'i' lrnpioVement Program-

Oval Wal k\'I·�V 

LE [J 5treet II ght Re pi terrv.!!n.t Plti n 

l'u;.ti'o,.�"e Tr·aflsportatio � l n·,p ro· ... en .. ,ent 
Prc·grc.m 
D•,•kf! Hoad/trraserwood Way 
Nelson r�oa.cllmprovefi't(!!lts 

Westmlns:teor IHighww W'ldenir1g 

. TRANSPOfnATION- At.:ti'.1e fmnsportalion 

,1\nn1J.:tl P::wl n 1'!: P.fC·F.t'Mn. r•ollti:l\l 

" · ' •  ·': 

·' 
·-Fl�AD.S -

Bridgeport Rd walkv."a•;r Garden City/Od'lin 
r turn lane; Jo. 2 fl.d wa1kwa1t (Gr(!lnv1lle to 
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River Ro?�d Waikway (Ova I Via'y' to Brlghollst:l 
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ll'ear 2· continuati:::n of LED replacement 

IPr'og_rt:Jm -
Rall•1l· -�, G ree ·way i nte rsedior'L5; Great 
t<J r,a.tJit!ln VtJa·�· \va lf<'IJi:3'f' 
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1Nestmin51ter Hwy 

Road \\ridenin� from Nelson :Rd to McMill;;.n 

Wa�· .. 
·wa.tmirtrter IH:wy MUP (No.8 Rd', to iNelsa .1 
Rd.) 

' ., Annual apshalt re�pa\•ing 
t{) Ann1.Jal Pav;ng P.mJJ;ram • Non�r· .. mN Annual apshalt re-pa•.·ing 
11 Bridge Rehabllitatia n Pl'of:r'iln'l Bridge R!:!ha bilitatian -Vr.J;ri-o 1,1� loc:atio�s 

. - . ·- rJt;ywide 
12 No.2 r�oad Multi·ILI�e f'iJthwu:�· and N c 2 Roi3d from Steveston H lgh'lo'i3'f to Dyke 

In tersectk1n lmprrcvil r'rl'E!n� R•oad/Lon.do n Road 
13 t� e lt:hbou rhoocl Vv'al kway Pr.::Jgra rn 'llarious location� Citywide ln·;:ludlng 

I Horse.sh ce W9:y_ !l r�a 
14 !No.4 \Oad Reconstnt c1io1•i fro fli llh .. •n dell t•Jo. 4 Ro«�d RE!tunstr'lldkm from Blundell Road 

RGad to Grenvll1e f.l.�·e to Gran'r.'i lie Ave 
15 Tnmslt-Refated Roadv,•· 'r' Improvement V<!r1c•u.S lo�atkms Oit�wide- Bus P.ad.!;i /Bus 

Prc•e:ram Bav:s. 
16 Sexsrnltr� f�oac! Mu I ti�usu·f.i� Lh·,•,·6.,.· tMUP-SeltSmith Read f.rom B�c�with Road to 

Ri•,rc r Road. 
17 R.bl�r Drkvt: -Multi-U�e-Pathwav Ri'.�t!r Drl·.•c· � rvo 11 Rd to Van Hlortie 'IJVay multi· 

use p.ath r:/w stt:mi :Se•,\•er lnflrl 
' ... 8 , llc�l'..re Tr.i!n po.rtatlo llrc1provetr1erlt r•..1Uiti�USC pathways a Od!in Rd, P<uf�sid'e 

:Prof: ram llil(ewav 1Nttstmin.ster at No 7 Rd. 
19· .lt.frlerbrldge Wev Multi-use P'Dlh'Nu�' ·No 4 iddcrb"idge \\1tJ'�' Multi-use Pi!tth·Nay -No -4l Rd 

t R d to· St ,ell Rd to Shell Rd 
20 �\rterLel r�-:J.achva•( il'l' pro .. •em� nts • Riv12r Rd Asphalt wal:< .. ·.·ay on. :Rt\1\E!r' F:d hom r•,Jo 5 Rd ta 

from 1\lo 6 Rd tr.::o �urdette Street .Burdette Street 
-

2:1. FUver Pari\:wa·>r (l.leslg11 oii1'1) Rhr�:r IPar'kwa�· II Design coni•() 
22: River ·Parj:.;•t-·a�· P.o. d �):tl!�"'s1on ·Gilbert Rh,ot2r Parkvta�· Ro:�d E:��tension- Gilbe t Road 

. Ro�d �o Carrtl::lie P,o�d to (.(J.fr·, biu Rood 

. 2.3 'camb1e Road Jm_�,rovtiment, R.l•ler Road tCI River Park�way A.o.nd Exteni�ion ·Cat'l1ble F;ond 
No. 3-:Rnad R lve r Re·ad to Nc·, 3 Roilld . . 

2� Leslie Road I :n ,)(Oo\tlefrl e�t, Rh•e r P .& rkw(ly River P.ark.\\•ay Ro d E;.;ten:oiun• il.u:!.li:J l'.ottd • 

to r.ppro:o:lmatey 150m to the en:;t RWc!' P<�rkway t·j ap•pto:<imatel•1• 150m to the 

. e'ill�t .. 
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$300 Cll �plete Cor:nplete 

I 
$343 Clt'(oFon:;:es Con·,plete : 

$38•0 Cittt Forces Q2 2018 
I 
I $320 City Force.s Q2 2018 I 

$1,,0G{I City Fc•rce s Q3. 2018 
$··11110 Complete Q3 201..8 

$10,31'H Compl_te Q3 2.018 

. .. 
.$320 Cit't' Fo rte:s. 0.3 2018 

}1,sJ\9- _ _  Q2 2018 - Q4 2.018 
$:!,9.�2 02 201.8 Q-4 20Hl. 

$:ZSO Cit',' forces Q4 2018 
I I 

$11, 0()!) Complete I Q1 2019 
I I 

$500::) ! City ForCP_s Q2 201.9 I 
I I .. . -

$1,78.6 Q3 2.018 Q2 201!1 

$350 City Force:S Ql 2:019 

$t\19S Cit)' For�:;:e:s: Q2 2019 

$.1,.344 Cit.,· Fcrn.:!;!s. Q2 ZOi9 

$a,.ooo tit�· Fore:�:; Q2 2.019 

I 
$1,200 City• For't•2S Q2: 2019 

$�50 Q3 2018 0..12019 i 
I 

$800 Compl-ete Q4· 2019 

$1·015(10 Q3 2018 Q4 2019 

$-1,500 Q3 2018- Q-1 2019 

$1,201) 0:3 2018 0.4 2{)19 
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1,:·'· ...; I . ' .' 
::·· • ' : 

I ORAINA;GI!·' . ' . . '· . . ; . ; .:.: ;:: . , 
25 �No. 2 Ro�d North Pum. p Station 

?.6 'Britannia 
2 7 Park R.aa d Drarna.gl:! Main 

2.9 Lar.e'lo'••ay Drain�ge Uper:Jdc- Hroadmoor 

B<:•ulevard ��Jorth) 

:u Eiit!'it :RmcF Omlm�ge & lrric;;�tlon upgrade!! 

�lid cS�Udie.s.- Steveston Hu•f'/Sidaway 
Rd/Pafmbers rld/Westmlnster Hw·y/Gillu)' 
Rd 

32 tJH: Drainage Upgrad8_ H"h�ses; 1 and 2 of 
3) 

3-3 Horseshc·e Sial-Ugh Pr..IJ� p St[l�lon 

34 Gilte·�· Road & 'u\o'esttr'ti.l'l:rtcr Hlshviay 
C,vlve.rt 

35 Dike UPGr.rdcs ·North �nd South Dii<es 

36 lreadw.�ll P.ep1;;�cemelit ar d otich lnfills 

tJpgr.1.11 d ·existing drainage ,plH"T'�tP· stiHiOT) �t'ld 
aS.SI}Cii3t�d di.ke sections 

fBoad protection 
Upgr.ade existing dr. l!'lage maln at BOOO block 

Park Rd 

L21neviav Drainag.c U p,:orade - f.iroadmoar 
Boule'�ard {North) 
South drh.� • No. 3 Hoad ta GiH::.ert Road 

V<l(OUS locations vtywide ir.�;.ludlng Slo21.'es.toii 
HvNJ Sldnwa� Rd, Palm berg Rd, Vv'estmlnst1u 

1 iwv, ar. d Glllev· Rd 

Waterco•Jrse and CLI.I'JC rt :reai1BII"'I'l'1 ent; 
autr.·mati.:: irrigatirJn .!'!;il t e I nstaflatl on 
Upgr.ade oe:<ls:ting d r·.inage p mp statlon fWtd 
a:;.soci a ted d it'{e !.ecaons 

Dike Up,gr' d OS • Va OIJ fr.qti Q n i eluding 
North dike (ot M-r.C�IIa ) i'ind South dike{ at 

No 9 J<:d, No;:. Hd, G..'!rden Citrv �d:) 
H eadw;;ll .R eplaceme n t a.nd nit·:::' 'I l·f'lfl'lls. � No 9 
f�.d and Citywide 

?.ump Station 
3.� Shell Ro.ad North Orakt""t)C Pu "t''P St.Hion Upgrade existine dr�lt1C18e purnp sta1ian and 

_ ass.oda ted dike- s.cc�U.;) ns 
39 r-{ o 2: Road Sou Lh D ml nage Pl�mp Stiition Up.gr-J de l!!:ll.lstl FJe d r<i!IMF:e <pUmp s'!;ation and 

associated dike s.ec.tlons 
40 No. I f?.oad 5G>ut() Drainage Pump Station 

4:2 East Fl;l.r;,.1mcmd D rainage 8.: lnigatioli. 

lJpgrr:.td'es. -l.rrlg.'!.tkm g.:.tes a.nd cu'lverts 

R.C!pla.ce e :t:btlns dr.;�ln.age pump station and 
•mociate-d dike upgr�d!=s_ 

V8R"iO�Js locatlons Clt)•wldeJ lncludi ng Bl u nde 11, 
But fOVl�. Vv'oodv·•i;�ord.!; Slough 

...... . 
.. 

I 
$6,'1{10 

i 
$750 
Sfi·SO 

$600 
$1,183 

$�,0.;)0 
�$1,2J35 

�1,.050 

s-�1200 

$1,2.50 
-

$5,1!150 

$500> 

$1,500 

$5,000 

$7,143 

$4,500 

$1,500 
$4£6 

. ,  
.. . ·. ;·} . .  

43 Bu!>well Street Grav:itr Sewer' llt'mollatlon Install 4SO rn .nf sanltary gra\•jty sewer fc"om $2,.1'90 

Attachment 1 

·,. , . ' 

Compl�te 

complete 
Ccrnplet"" 

C•o -,plete 

:1 

CH·,· f'o rce� j 

02 2018 
Clt';' Forces 

Cil';' FOI'CeS. 

CDrr'lpl·t.c 

0.2 2{118 

(1.2 �018 

Clt•1• Force� 

Co;npldc 

-(jJ 2018 

Q3 2.018 

G,3 2n18 

Cit'•' Fo-rces. 
Cit�· ron;:;e ) 

. . 
• . 

I I � ' 

Q120lt9 

Q2: 2018 
Q3 2018 

o.4t:rns 
Q4 2.018 

Ql� 2p18 
Q4 2tng 

(l4 201.a 

Q120l� 

Ql2019 

02 2019 

0.2 2019 

Q2 2019 

Q2 2019 
-

01201.9 

Q2 2019 

03 201.9 
Q3 t!019 

. .. 

. -

G'rl;lnville l\\.'e to the Eh.Hi'i'l'en pump station ' 
IJ4 Gra•.•ity Se\\'er :Replat�:�ni�r'lt .�scuth of Grt=vltv Sewer Replacement· Sotijth o�- ,=- ---f---$-:-·8 -. 2-.5--t-----+��-� ---

Rkhm :::m d Street b:.twMn No. 1 Road �.ml Rkhmond Strf!et bi:!tween r-JJ:), 1 RoJdl and 2nd: 
2nd A·�enue 

45 CIW Cer�tre(MLr..o L1 P;.lrf() a.nd St-eve:>ton 
J\re-a S�hitary $�wcr 

·�G Vul �an 1.'lay S n 1· :;r�· Forcema11 

� _Ed(ers.ie-y
.
Ll S.:mltarv Pump S.tatJon 

·d.B GraviW Sewer Assessment Pro�ran"J 
49 Smiitar�· Sow·�r Tle-ln and Restoration 
50 St!:!'.'f!.ston Gnwlt�· Sew·er Arse"lllll;mt, 

Rcp�acetnent �nd Reh..'!bilwtation 

51 H ami1W.n Sf.! Ita r�o• P u rn.P 
Stt�tlor.,l5ewe r,�Fr•Jl 

52. L.esrie Sanit;;.r; Pump .Station 

O.n.c-Jment N u mbe;r: 513.9>5GO Version: 3· 

5802367 

Avenu101 
Po�nt repairs. of t:!>:istlr'l[t :s�r'litilr''y' MJWe.r/ 
MinQm P.ark s.anltaty-storm r•::-!r..:onnectlc·n 
Repla:::e.ment of -E:XI�tine, forcemaln frotl"' No. fi : 
�;Qil d to Bridgeport Rto�d I 
Ecketsle')" B Saniltlry Pump Station ! 
Citylllide CC.N ur,sp�ct1ons 1 

Ste�o•es.tan Gra'.'it)r Sew r As:sos.men.t, j Repla.cemen t at�d Rf!lwblllt<ltl.on 1 
5a"'itav·•,• Pump statkm located l:n Hamilton VLA 
P�r'k 
Upgr{!de �li"lstlng san·lt r�r pump station 

$1,570 

$·3,056 

$.;;:,6.50 
$450 
$5(10 

$1,.550 

Q3 2.018 0.2 2019 � 

Per'l!d in,g coordi,n.;;th:.:on wltn j 
Dc'.lcloprnent �- �-J 
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53 

�-

51l 

55 

56 

57 

' • :·· 
'. 

. . 
' . . '· . .-. 

: Resioentl.j)l1:.• .. ter ��E:t ring (Ye,;� r 3 of 5 f. 

Restdf'ntlal 'Nol•Jr Mete·ring Near a of SJ 

Vv'ar:e r tv1et.erltlg P r'Cgi"tlm 

\Vater ML!L c: rl ng Prcgran1 

t.1 ll� N. Wuturma)n- �e.sfie & Brown area 

; ' . 

- 13 -

WATER : ... 

r.)r)l\"ersilll •!;'Liter' meter lnsta llatl c::-n for sIngle-· 

fa mllv tho;,•d lings 

U n l•,•o i!Hll \!/ate r rn etrer lr.stiilti;;Jtk;JII'l for "Ingle, 

fa mil•,• d1\'c II ings 
Upgrado:� touch pad met�rs to iftl"'!io me�ers 

. and V{)1unt<:J>::.r' multi-famil•r' dwel hr:g meter,o;. 
Ufli\fi�r'sai•...,E!!t·er meter rn:t.iJHc.tlon for s.l r;l�· 
farrlll'i C:w.etllng,s and fixed b.=!-Se netwo ·I< 
I rii t:�l�me�>tation 
Phi Leslre Rd; Ph2 t·eslle Brown 
ridghbou rho!Xj 

ss Wate trm:iin A:e placen'\ent Prog�·afi�)-Sealo. d i '•'l<�t�rmalr, iRe pl1a r:;:em ont Pro�r.a m-Seaf o rd 
a(ea <.�r'e<� 

59, Park Rood 1Natermaln 'Wtlh! rmar_11· replacement and ll'��riJ,cJ�s · -
6(1 Splr'es Am<� Utility Upgrades (w/o CHy 'vVutcr 1 .>-J n itary· and o!ral n<.�,ge upgrades 

f-'(lrces watermaln r:::On$tf1Jc�lon) 
6l 'Wate nt1� in Replacement Pro.g;ra m- Vt/ate rr' · ai li Replacement Program-Sea lord 

f\•1Gbr'<:l\' Pigott Saunders �rea tli'(!tl 

6/ Thotr'lpson Gate PRV s;t�tiot'l '.'i'at!':!r' PRV in de·�·elopment pro pert•,• 
63 ·�•VLI�E!rmain Repl��;-(')mt=.mt Rh•er ?ark\·�ay Watermain Repl�c;ement mv·et· 'PatlcWtW 

�.fi4 VVatermf'-11>11 ne-ln and l�estorat�rm 
.
Vlo;�tt;>rmaJn Tie-In .and R·esto:atit:.ln, ( 18 � 

Attachment 1 

.. ·- . . . 
I ;; . 

$1,920 CompiE!te CQmpletel 

.$1)9:20 Comp�ete CompUete 

$6,5(16 tamptet11 Q� 2()'!'::• 

$2:,120 Complete I Q4 2{)-lS 
i I ! 

I 
Sl;SGS CitV Forces Q2 ;:(018 

$3,411 City Forces C'.t3. 1018 
� 

$t'l10 Comp1ete Q3 201& -� 
$j,223 C>Ompl�te Q3 :2018 

I $ll.738 City Fortes Q1 :W19 
I 

r $£00 Q3 2018 0,22019 
$1)045 03 2018 Q4 2019 
$250 Complete Q4 201B 

.
. 

· 
D

ISTRicr 
E
N.mGY'. - -- · ··· · .. ... · -· · ., .. -.-·----- · ----------- . . - --··- -.--, · .. 

66 
£7 
68 

69 
7{1 
71 
72 
73, 
74 
75 
:,rr;; 
77 

5802367 

An5mal Shelter 

Cit 'l ·Cer.tre •Commu nit',' Centre North 
; Fire Hall No. 1. 

· · 

Gawwa�· I neatre 
M i Iioru Centre for l'u:tl\•e l.lyl ng 
Ml;"li)I'U Lawn Ek11!,rlir'lf:: Club 
Ph aen.l:-: Net Loft 
�te•.•e �ton Community Centre 
Thornp-son Community Centre 
\Naterman ia 

Warl<s Vard 
Minor Cr,rplt--al Buildings ?roJcct 
Development --

. ' 

Ne._,, C:Jnstructlon-of an Animal Shelter 
I De:;,.•ela per Arne f11�y 

Nt!W' 2510DD sq. ft. Fir�!;! H.� I� oP ex·lstlns. site 

lnftflS.ll!' ucturi:! Rer,;.lacements (ptli;!se I) 
i\lcw Con�tft.•rtlon of an .(!.quatlc5 •Centre and 
Deslgr, of L.tpp;raded iac�lity 
Bu il'ding sta blllzatlon 
Deslp;n of repltKemcnt faciJit\' 
lnfr,9stmcl'Lire replaceme nts 
IJ�fi<l strutt<Ure replacement� 

Site wjd-e lnfrast<u(:tU re repla -:: e ments 
M proje�ts (rqo� repl.;:� <:e m ent, floori ne, 
eai ntl ng _etc.) 

,;:Includes multt-proje'�;.t cor..tlrlge.,�� 

Com.plete 

$ .S,C•:lO 012019 2020 . . 
$ 25,000' Q3; 2017 2022 
.. $253C(I Complete Q2 2018 

.$ 4J010 Q2 2 018 2:019 
... $816�0 Cornpl'ete Q3 2:018 

$ ll,OOO Q2 2QH1 2019 
I $ 11,500 02 2D-:l8 2019 

$ son Q3 2018 2011 
$ 5�(1 Q2 2018 0.4 :zaia. 
$ 1,.ooo1 0.2 2018 0.4 :2018 
$ t,515 Q2 2018 2019· 
s 3,715 15% 
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I Capital Highlights Community Services/Parks I 
All amounts are in$ 'OOOs 

Garden City Lands Phase 1 and 2: 

Approved Budget: $8, 000 (2015, 2016, 2017, & 2018) 50% Complete 
The Garden City Lands- Legacy Landscape Plan was endorsed by Council in June 2014. 
An in-depth study of the site's hydrological and ecological conditions was completed as 
guidance for the refinement of the Legacy Landscape Plan including detailed design of 
water management infrastructure and perimeter trails. These are under construction and 
will be complete in Fall, 2017. . 
Preparation of the farm area licensed to Kwantlen Polytechnic University began in June 
and farming is expected to commence in Spring, 2018. 
Tree and shrub planting for the agricultural buffer around the site perimeter commenced 
in Fall, 2017 and continue into 2018; watering of new planting areas to occur throughout 
Summer, 2018. 
Perimeter Path construction and Clay Seepage Barrier installation completed; portions of 
the perimeter path will be opened to the public in Summer, 2018. 
Hydroseeding: initial phases completed; ongoing as park evolves. 

Aberdeen Park: 
Approved Budget: $3,700 (2014, 2016, 2017 & 2018) 75% Complete 

Council approved the naming of this new park at Cambie Rd. and Hazel bridge Way in 
July of2017 from Cambie City Centre to Aberdeen Park. 
The tender for Phase 1 park construction was awarded in June 2017 and construction 
commenced on July 4, 2017. 
Park construction well underway for pathways and plaza area; tree planting completed. 
Expected completion date is July 2018. 

The Gardens Agricultural Park: 
ApjJroved Budget: $317 (2012) & $ 1 ,950 (2014, 2015) 50% Complete 

City construction for Phase 1 has been partially completed along with Servicing 
Agreement works completed by Townline Homes in Fall2014. Staff are reviewing any 
impacts to the park as a result of the Massey Tunnel project. 
Project currently on hold due to the impacts of the George Massey Tunn·e[ project. 

Parks Ageing Infi"astructure 2018: 

Approved Budget: $9 00 (2018) 5% Complete 

5802367 

King George Spray Park Resurfacing- application submitted to Vancouver Coastal 
Health for the construction permitting and currently awaiting approval. Contract awarded 
to Marathon Surfaces. 
No.2 Road Pier- Conditional Assessment RFP issued and awaiting proposal bids. 
Nature Park Boardwalk Replacement- Planning & Design currently underway. 
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Britannia Shipyards Slipways: 

Approved Budget: $51J (2013) 94% Complete 

Restoration of the Slipway' s timber components completed. 
Staff reviewed options for restoring & repairing the electrical winch system (process 

completed to secure a contractor to work on the 100 year old antique winch system). 
Staff to discuss next steps required for an operating boat slipways and the construction 
of carriages required accommodating vessels. 
CaiTiage design underway. 
Project on hold and awaiting direction from Britannia Heritage Committee and the 
Association to proceed as a functional/ operating shipyards or as a static display venue. 

Minoru Latrace Field High Mast Netting System: 

Approved Budget: $300 (2017) 95% Complete 

The Design I Build construction for an 80' -0 high x 320' -0 long high mast netting 
system for controlling eiTant/foul balls from crossing over to other sports fields and to 
protect spectators and pedestrians. 
Contract awarded to Netex Canada for construction that stmied in November, 2017. 
Substantial completion achieved on April, 2018. Awaiting to pour concrete around pole 
bases and to address deficiencies. 

Playground Improvement & Replacement: 

Approved Budget: $481 (20 1 7 & 20 18) 35% Complete 

Garden City Elementary School Park Playground 
Staff met with the teachers and principal from Garden City Elementary School for the 
new playground. Input received will inform the scope of work to be included in a request 
for proposals for design-build services for the playground. 
An RFP for design-build services will be issued in Spring/Summer, 2018. 

Richmond Nature Park Playground Expansion 
The contract for design-build services was awarded to I(insol Timber Systems. 
The playground site has been prepared and Kinsol has mobilized. 
It is anticipated that the playground will be completed and open to the public in Summer 
2018. 

Rideau Playground: 

Approved Budget: $200 (20 1 7) 70% Complete 

Installation of the playground equipment is nearing completion. 
The playground borders, seating and landscaping will be completed in late Spring, 2018. 

5802367 
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Hollybridge Pier/Middle Arm: 

Approved Budget: $2,250 (2012 & 2015) 25% Complete 

5802367 

Continuation of the Oval West waterfront development as pali of the Middle Arm 
waterfront with a new public pier at the end of Hollybridge Way. 
Contract for design services for the pier has been awarded to Amec Foster Wheeler. 
Contract for construction services for the pier has been awarded to Fraser River Pile & 
Dredge 
Awaiting petmitting/construction approval from the Ministry of Forest, Lands and 
Resources Operations. 
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