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Staff Recommendation

That the staff report titled “2017 Annual Procurement Report”, dated March 19, 2018 from the
Director of Finance, be received for information.

Jerry Chong
Director, Finance
(604-276-4064)
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Staff Report
Origin

This report to Council is to provide information regarding the City’s procurement activities
during the 2017 calendar year and procurement metrics as recommended by the Auditor General
for Local Government to all BC municipalities concerning Government Procurement Processes.

This report supports Council’s 2014-2018 Term Goal #7 Strong Financial Stewardship:
7.2, Well-informed and sustainable financial decision making.
7.3.  Transparent financial decisions that are appropriately communicated to the public.

7.4.  Strategic financial opportunities are optimized.

Analysis

This procurement report covers the period from January 1, 2017 to December 31, 2017 and
documents the City of Richmond’s procurement activities. The scope of this report includes the
City’s procurement achievements and procurement statistics.

This report is the third since the implementation of the amended Procurement Policy 3104. The
policy continues to provide a strong basis in enabling a practical, collaborative approach to
supply management.

Effective management of the acquisition and flow of goods and services, which represent
approximately 11% of the total City 5 Year Financial Plan Bylaw (2017-2021), is both
operationally and financially significant in delivering City services. Purchasing continues to
utilize leading procurement practices thereby ensuring procurement and inventory management
operations at the City delivers value for money for internal partners. Purchasing promotes
commitment to process transparency, improved vendor relations and heightened internal
controls.

The City’s Purchasing Section, working collaboratively with all City departments, successfully
negotiated and awarded over $87M worth of contracts for goods, services and construction in
2017. These contracts resulted in savings of $4.5M in 2017 and will continue to generate savings
over the multi-year terms of the contracts; achieved through deployment of procurement
strategies such as consolidation of spend, competitive bidding and aggressive negotiation
processes.

1. Procurement Achievements

In September 2015 Council approved an amended Procurement Policy 3104. The policy provides
direction from Council for the procurement of goods and services for the City with respect to
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contract approval authority limits, contract signing authority, sustainable and ethical
procurement.

Purchasing continues to focus on delivering value through performance utilizing effective
processes and systems. Some of the key activities and achievements that have been realised, or
directly contributed to, through the procurement process include:

2.
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e No. 2 Road London Road to Steveston Highway Multi use Pathway, Roadway
Widening, Intersection Upgrades and Box Culvert Rehabilitation. Purchasing,
working with City Engineering staff, successfully tendered this work with a value
of $6.7M.

e Spires Area Utility Upgrades. Purchasing, working with City Engineering staff,
successfully tendered this work with a value of $3M.

e Hollybridge Pier Construction. Purchasing, working with City Community
Services staff, successfully tendered this work with a value of $1.7M.

o Dell PowerEdge Servers. Purchasing, working with City Information Technology
staff, successfully tendered these goods with a value of $500K.

e Cambie City Centre Park. Purchasing, working with City Community Services
staff, successfully tendered this work with a value of $2.9M.

e The City-wide purchasing card (pcard) program continues to provide value by
simplifying the purchasing and payment process while lowering overall
transaction and administrative costs per purchase. In 2017, City pcard accounts
produced over 18,500 transactions for a total spend of $5.5M This is an increase
of 19% in purchase card spend over 2016 and will result in a rebate of
approximately $40K, to be finalized and received in 2018.

Procurement Statistics

The following are key procurement statistics for the period of January 1, 2017 to
December 31, 2017:

Total Value of Purchase Order Contracts Awarded in 2017 $87M
Total Value of Procurement Savings* from Contracts Awarded $4.5M
Competitive Contracts Administered 246
Purchase Orders Issued 3,689
Purchasing Card Expenditures $5.5M
Average P-card transaction value $300

*Procurement savings represent a positive variance between current cost, anticipated cost or budget for
goods, services and construction prior to the competitive bid process and the actual value at the time of
contract award, for each procurement.

FIN - 31



March 19, 2018 -4 -

3. Council Approved Contracts

Council approval for Purchasing contracts follows Bylaw No. 8215 - Officer and General
Manager. Examples of Purchasing contracts approved by Council in 2017 are:

Contract 5807Q — Supply and Delivery of Two Tandem Axle Cab and Chassis
with Dump Box and Front Ploughs for $583,680.

Contract 5757 EOI — Recycling Depot Container Collections and Recycling
Services for $160,998.

Contract 5951P - Digital Strategy Integration Services for $670,000.
Contract 5952P — Customer Web Portal Implementation for $495,000
Contract 5869P — On Call Heating/Venting Contractor for $600,000

Contract 5862 EOI — Animal Shelter Operations and Animal Control Agreement
for $645,000

Contract 5732P - Supply and Delivery of 1 (One) Pump Apparatus and 1 (One)
Quint Fire Apparatus for Richmond Fire Rescue (RFR) for $1,945,332

4. Strategic Sourcing

Strategic Sourcing is a systematic approach to managing the acquisition of goods,
services and construction that matches internal partner needs with marketplace
capabilities. Strategic sourcing focuses on long term supplier relationships with suppliers
integral to the City’s organizational strategy. In 2017 a total of 246 strategic sourcing
projects (Att. 1) led to the award of over $58.6M in contracts on behalf of all City
departments.

Conclusion

The amended Purchasing Policy 3104 adopted by Council in September 2015, along with the
purchasing guidelines, continue to augment the City’s collaborative approach to strategic sourcing
and strategic decision making on significant expenditures, increased compliance to policies and
standardized systems and controls.

The emphasis for Purchasing in 2018 will be to continue to enhance operations through utilizing
leading procurement and inventory management practices. Purchasing will finalize and
implement updated competitive bid and contract documents that, together with a strategic
collaborative approach to procurement, support Council’s term goal of strong financial
stewardship through the City’s operational and capital programs.
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Diréctor, Finance
(604-276-4064)

Att, 1 Competitive Bid Awards 2017

JC:
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245, | 6025F Architectural CEl Architecture $85,000 | Engineering &
Consulting Services for the Public Works
development of City Centre

Cammiinitv Cantra Narth

1 0tal { OB, 007,048
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