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Staff Report
Origin

At the October 14, 2025, Regular Council meeting, a delegation delivered a presentation and
provided a written outline of concerns prepared by residents regarding the condition and
maintenance of City-owned trees in the Seafair neighbourhood (Seafair), on Fairfax Crescent and
Seafair Drive. The following referral motion was then introduced and carried.

That the presentation by Mary-Ann Isinger with respect to maintenance and upkeep of
City owned trees on Fairfax Crescent and Seafair Drive be referred to staff to investigate
and report back.

This report supports Council’s Strategic Plan 20222026 Focus Area #3 A Safe and Prepared
Community:

Community safety and preparedness through effective planning, strategic partnerships
and proactive programs.

3.4 Ensure civic infrastructure, assets and resources are effectively maintained and
continue to meet the needs of the community as it grows.

This report supports Council’s Strategic Plan 2022—2026 Focus Area #6 A Vibrant, Resilient and
Active Community:

Vibrant, resilient and active communities supported by a wide variety of opportunities to
get involved, build relationships and access resources.

6.2 Enhance the City’s network of parks, trails and open spaces.
Background

The urban forest along Seafair Drive and Fairfax Crescent consists of a relatively mature street
tree population, characterized by variability in tree size and canopy coverage. The original
single-family residential housing development on Seafair Drive and Fairfax Crescent was largely
constructed between 1965 and 1980, and many of the City-owned street trees currently in place
were planted during this period.

Since the late 1990s, Seafair has undergone gradual single-lot redevelopment, involving the
demolition of older homes and the construction of larger, single-family houses. This
redevelopment has affected the street tree inventory, resulting in some tree removals as well as
the planting of replacement trees.

The predominant tree species in the Seafair neighbourhood includes London plane and red oak,
both of which are large shade trees with canopies that frequently extend over roadways and
private properties. The area also contains a significant number of purple-leaf plum trees, many of
which are in decline due to regional disease pressures affecting this species.
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Other tree species commonly found throughout the neighbourhood include Himalayan cedar,
dogwood, evergreen magnolia, tupelo and western red cedar.

Concerns [dentified by Council Delegation

During the delegation presentation and in the submitted written materials, residents expressed
ongoing concerns regarding the condition and maintenance of City street trees, identifying tree
maintenance as critical to public safety and property protection. Several residents reported
contacting City Hall multiple times over extended periods to request tree maintenance, with
limited perceived follow-up, contributing to a perception that service requests are not being acted
upon.

Residents raised concerns regarding falling branches and debris, particularly during storm
events, which were identified as safety hazards. Reported impacts included damage to vehicles
and private property. Overhanging branches encroaching private property were also reported,
with residents noting these conditions can facilitate rodent access to homes and contribute to
ongoing maintenance challenges.

Additional concerns included trip hazards associated with tree stumps following removals, a
perceived decline in neighbourhood aesthetics, and worries related to tree structure, stability, and
overall health. Residents also raised concerns about liability, noting that some of the issues they
had reported remain unresolved. Residents further indicated that, because they understood that
they are not permitted to prune City-owned trees, they must rely on the City to address safety and

property impacts.

The delegation suggested trees could be pruned to reduce canopy size up to 25 per cent on a
three to five year cycle without causing damage and that the City consider a proactive
maintenance program including routine inspections and neighbourhood-based maintenance
scheduling. It was further suggested that entire neighbourhood sections be addressed at one time,
rather than completing smaller, localized work orders.

Analysis

Service Request History and Response

The City maintains an inventory of 56,000 trees in streets and parks and receives an average of
1,800 service requests, equating to about 32 service requests per 1,000 trees each year. By
comparison, the Seafair community generates, on average, five times more service requests than
this benchmark. This elevated demand is largely attributable to the greater size and maturity of
the tree population in this area relative to other neighbourhoods.

Between 2016 and 2025, a total of 124 tree-related service requests were generated for the
Seafair community with 141 work order tasks being completed, with the following outcomes:

e 50 work orders completed for pruning work;
e 33 trees were removed for hazard mitigation;
e 17 trees were replanted; and
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e 41 service requests resulted in no action, as reported concerns did not meet the criteria for
pruning or removal.

Operational Process

In alignment with the Council approved Public Tree Management Strategy 2045 (the Strategy),
which recognizes public trees as a high-value civic asset, the City prioritizes service requests by
their hazard and target implications before considering nuisance issues, such as leaf fall, or insect
impacts such as honeydew drop. When nuisance issues significantly affect property use, staff
will work with residents to identify reasonable solutions.

The Strategy’s vision outlines a long-term goal to transition toward a more proactive and
preventative management model, emphasizing stewardship focused on long-term sustainability,
resilience, and community benefits, rather than aesthetic or convenience-based pruning.

The 2026 annual operating budget for the Urban Forestry program is $2,592,900, which includes
tree maintenance, planting, inventory management, and development. Approximately 50 per cent
of the operating budget supports tree maintenance activities such as tree inspections,
maintenance pruning, and hazard mitigation.

Within the currently funded level of service, urban forest trees are primarily managed through a
reactive, request-based model. Service requests are inspected as soon as operationally possible so
staff can identify and mitigate any risks to public safety. Based on inspection findings, work
orders are assigned and completed according to established priority criteria, with situations
posing an immediate safety risk receiving the highest priority. Additional factors that influence
priority include tree health and condition, pest or disease presence, sightline and clearance
requirements, and regulatory obligations. During periods of elevated demand, lower-priority
work may be deferred.

Additionally, many mature, individual and neighbourhood trees are identified as requiring
proactive, scheduled structural and formative pruning, to clear diseased and dead wood to
prevent future, more severe issues. While this work is prescheduled and completed in priority
sequence, it falls to a lower priority as the majority of resources are used to respond to
request-based risks and service requests.

Trees within a neighbourhood vary in species, age, condition and risk, resulting in different
maintenance standards that are best addressed through a condition and risk-based approach rather
than a uniform pruning schedule. Although localized, area-based work may occur when several
trees in one area require attention, a fully cyclical neighbourhood-wide pruning program is not
feasible within the currently funded level of service. Meeting long-term targets, such as
increasing canopy cover, and predictable proactive maintenance cycles, are currently under
review and will require long-term investment in staffing and equipment.

Residents may choose to self-manage aesthetic and convenience-based issues involving portions
of City trees that are extending over private property, subject to coordination with staff.
Residents are encouraged to consult with City arborists to ensure any such work meets City
standards and does not negatively impact tree health or public safety.
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Community Engagement and Tree Inspections

City staff met with the two Council delegates and a neighbourhood resident on October 20, 2025.
Staff and residents walked Seafair, allowing residents to identify specific concerns at each tree
location.

Following the meeting, a City arborist conducted industry standard International Society of
Arboriculture (ISA) Level 1 Tree Risk Assessments for all 81 street trees in Seafair. These
assessments were completed by an ISA Certified Arborist with a Tree Risk Assessment
Qualification. Ongoing communication with residents occurred throughout the inspection
process to ensure concerns were addressed. Inspection results indicated:

e 58 trees in good condition;
e 13 trees in fair condition; and
e 10 trees in poor condition requiring removal.

The following work was identified:

e 51 trees requiring pruning to remove deadwood and maintain clearances;

e 10 trees requiring removal and replacement due to declining health or disease, though not
yet posing an immediate hazard,

e One tree requiring the removal of invasive English ivy;

e Four stumps requiring removal; and

e 19 trees requiring no work.

Next Steps

Staff will reconnect with the residents to review the proposed work plan and to clarify the extent
to which the community can self-manage aesthetic and convenience-based issues.

City arborists will complete the identified work throughout 2026, with completion anticipated by
the end of the year, subject to operational priorities. While none of the identified conditions
represent an imminent hazard, work will be completed in priority sequence alongside ongoing
City-wide hazard mitigation efforts.

Financial Impact

There is no financial impact associated with the recommended actions, as all work will be
accommodated within existing operational budgets.

Conclusion

The concern raised by residents regarding the condition and maintenance of City street trees in
Seafair were investigated through a service request review, community engagement, and
comprehensive arborist inspections. The assessment confirmed that while many trees are in good
condition, targeted pruning, removals, and stump grinding are required to address safety, tree
health, and maintenance concerns. Identified work will be completed within existing resources
and aligned with City priorities and industry best practices. The findings also highlight broader
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opportunities to advance the City’s long-term goal of transitioning toward a more proactive and
preventative urban forest management approach. Staff will continue to engage with residents as
work progresses and is completed.

(/_?__\

Egan Davis
Manager, Parks Operations
(604-244-1210)
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