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Report

DATE: February 19, 2021
TO: George Duncan

Chief Executive Officer, Richmond Olympic Oval Corporation
FROM:  Rick Dusanj, CPA, CA

Interim Senior Manager, Finance & Administration

Re: Richmond Olympic Oval Corporation — 2021 Annual Operating and Capital Budgets

Origin

This staff report addresses the Richmond Olympic Oval Corporation’s (the “Corporation”) 2021
annual operating and capital budgets which were unanimously approved by the Corporation’s Board
of Directors (“BOD”), and as stipulated in the Oval/City Operating Agreement are being presented to
City Council for information.

Analysis

2021 Operating Budget
In 2020, the COVID-19 pandemic had a significant impact on Oval operations. In 2021, the Oval will

continue to build on the operational success from 2020 in dealing with the new and challenging
environment. Through enhanced cleaning protocols, pre-registration for all activities, and one-way
movement through the building, the Oval has continued to take proactive measures to ensure the
health and safety of Richmond residents and the broader community as they safely return to sport
and fitness routines. An expected outcome of operating in this environment is the additional
expense required to provide services to the public. In preparing the budget, the expenses included
primarily focus on sustaining operations with on-going pandemic protocols, planning and executing
the progressive resumption of programs and services, and ensuring the Oval’s clientele remains
engaged. The Oval will continue with an appropriately timed resumption of programs and services
using the restoration of programs and services continuum as a guide which takes into account level
of risk, exposure, and ability to mobilize service delivery with strict adherence to health and safety
guidelines. Given the uncertainty with respect to the health guidelines and health outcomes, staff
have prepared a cautious 2021 operating budget that has been unanimously approved by the BOD
(please see Attachment 1).
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2021 Outlook

2020 was a challenging year for the Richmond Olympic Oval. With fluid public health orders and
uncertain health outcomes during the ongoing COVID-19 pandemic, the Oval has continued to
provide a safe and expansive space for the community to engage in sport and fitness activities. With
strong health and safety protocols in place, the Oval will continue to provide the community with
drop-in sport and fitness offerings, sport programs such as Learn to Skate lessons, children's camps
and climbing programs in a modified capacity to adhere to public health orders. Some of the
community groups and organizations from Richmond or with strong Richmond-based participation
expected for 2021 include, but are not limited to: Drive Basketball, Richmond FC, Richmond Rockets
Speed Skating Club, Aura Gymnastics, Brazilian Soccer School, Urban Rec, Connaught Figure Skating
Club, Richmond Arenas Community Association (RACA), and Richmond Sockeyes.

Much of the focus for 2021 will be to continue the gradual resumption of membership offerings,
with agile planning intended to scale operations up or down as health outcomes change. Recognizing
the importance of daily physical activity, the Oval's top priority in 2021 is a safe return to sport and
fitness. Virtual fitness offerings will continue in 2021 for those unable to attend workouts at the
facility, with plans to introduce onsite enhanced fitness programs when restrictions fift on high-
intensity group fitness classes.

The Oval will continue to provide essential space and services for national-level and high-performing
athletes to continue their training. The Canadian Senior Women's National Volleyball Program will
continue to utilize the Oval as their home training facility. The Oval, as a national training centre for
Climbing Escalade Canada, will continue to be used by national team athletes in 2021 including those
preparing for the Tokyo Summer Olympic Games. Other national team programs training out of the
Oval in 2021 in preparation for the Olympic or Paralympic games include Field Hockey Canada and
Wheelchair Rugby Canada.

2021 Capital Budget

The 2021 capital budget is a total of $0.82M which is approximately 60% lower than the average capital
budget over the past 4 years. The capital projects included are primarily for those projects that are
required to maintain or replace the existing capital assets and infrastructure and those projects
required to support Oval programming. This includes $0.23M of building operations requirements
(e.g. circulation pump replacements), $0.24M of program related improvements and equipment
(e.g. sporting equipment), $0.15M of computer software & equipment and a $0.20M contingency
for any safety, security, or other related issues.
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Rick Dusanj, CPA, CA
Interim Senior Manager, Finance & Administration
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