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Director, Transportation 01
Re: Cycling Network Plan Update — Proposed Phase 2 Engagement

Staff Recommendation

That the proposed Phase 2 engagement activities to support the update of the Cycling Network
Plan, as described in the report titled “Cycling Network Plan Update - Proposed Phase 2
Engagement,” dated September 2, 2021 from the Director, Transportation, be endorsed for

implementation.
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Staff Report
Origin

At its May 25, 2021 meeting, Council endorsed the Phase 1 engagement activities to support the
update of the City’s Cycling Network Plan and directed staff to report back on the results. This
report presents the results of the Phase 1 engagement activities and the proposed Phase 2
engagement activities, which are intended to gain feedback from the public and stakeholders
regarding the prioritization of potential cycling network improvements.

This report supports Council’s Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:

An active and thriving community characterized by diverse social and wellness
programs, services and spaces that foster health and well-being for all.

4.2 Ensure infrastructure meets changing community needs, current trends and best
practices. '

This report supports Council’s Strategic Plan 2018-2022 Strategy #6 Strategic and Well-Planned
. Growth:

Leadership in effective and sustainable growth that supports Richmond's physical and
social needs.

6.3 Build on transportation and active mobility networks.

Analysis

Phase 1 Engagement Activities

All engagement activities took place on-line during June 1-30, 2021. Public engagement was
held via the City’s Let’s Talk Richmond site, which hosted a survey, mapping tool and ideas
board. Public awareness of the engagement process included issuing a news release, promoting
on the City’s social media channels, inclusion on the City website, posting a notice at transit
shelters in the City Centre that have a digital panel, and installation of temporary signage along
bike routes across the city. Separate stakeholder sessions were convened with relevant external
agencies', the Advisory Committee on the Environment (ACE) and the Richmond Active
Transportation Committee (RATC).

Phase 1 Engagement Results

The Let’s Talk Richmond site recorded 1,180 visitors who contributed:

« 160 ideas that received a total of 814 “likes”
e 222 map pins
» 604 completed surveys (571 general public and 33 students)

! The Ministry of Transportation and Infrastructure, TransLink, Vancouver Airport Authority, Richmond School
District, Metro Vancouver, ICBC, HUB Cycling, Richmond RCMP, and Vancouver Coastal Health.
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Stakeholders

Safety and connectivity were commeon themes identified by stakeholder groups (Table 2).
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+  Additional major north-south cycling route

s Connectivity tc transit
Richmond Active o Connectivity, safety and wayfinding as pricrities
Transportaticn e Extend east-west routes
Committee ¢ Upgrade existing routes for continucus facility and complete missed connections
External Agencies »  Safety, connectivity and education as priorities

s Lower speed fimits on cycling corriders

o Separated facilities in urban centres

¢ Improve intersection design

Cycling Network Evaluation

Based on the Phase | public and stakeholder feedback, several key themes emerged to inform an
evaluation of cycling routes for an updated network and prioritized implementation strategy:

» Safety: Improve cycling comfort and serve all ages and abilities

« Connectivity: Add new facilities that connect the existing network, and enhance cycling
connections to the wider region and east Richmond

« Utility and Convenience: Improve access to transit, schools, and other key destinations

« Feasibility: Consider high level costs and constraints, impacts on other modes

» Network Gaps: Complete gaps in the existing major network and improve wayfinding

» Social Equity: Be aware of accessibility of the network to ensure equity across all groups

For Phase 2, several of these themes were codified into a route level evaluation matrix. This
analysis provides an indication of priority areas and routes for including within the core cycling
network (Attachment 2). The analysis will be used as the basis for the Phase 2 public and
stakeholder engagement, and as a stepping-stone for leading into the implementation strategy.

Proposed Phase 2 Engagement

The proposed Phase 2 consultation will focus on three major objectives {Attachment 3):

« validating the findings from the route level evaluation,

» refining feedback heard during Phase 1 engagement, and

« understanding how stakeholders and the public prioritize between different cycling network
improvements and connections at the implementation stage.

As with Phase 1, all engagement activities will take place on-line with initiation in November
pending Council approval. Public engagement will be via the City’s Let’s Talk Richmond site,
which will again host a survey, ideas board and mapping tool. Separate stakeholder sessions will
be convened with relevant external agencies, ACE and RATC.
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Financial Impact
All activities can be accommodated within the existing approved funding sources.
Conclusion

The Phase 2 engagement activities for the public and stakeholders will inform finalization of an
updated cycling network plan and prioritized implementation strategy, which is anticipated to be
brought forward for Council approval in spring 2022.
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Fred Lin, P.Eng., PTOE Joan Caravan

Senior Transportation Engineer Transportation Planner
(604-247-4627) (604-276-4035)
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Att. 1: Phase 1 Engagement Results — Mapping Tool Responses by Category
Att. 2: Preliminary Cycling Network Analysis — Priority Routes
Att. 3: Phase 2 Engagement — Proposed Activities and Questions
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Attachment 2 Cont’d

Preliminary Cycling Network Analysis — Priority Routes

Alakruarawl, Cirmliiatianm . Dacnilte

* No. 3 Road: Sea Island Way to Steveston Hignway

* Garden City Road

* Gilbert Road

* River Road: West Dyke to Canada Line Bridge

*  Westminster Highway: No. 1 Road to Shell Road

* Blundell Road: Crabapple Ridge Bike Route to Sidaway Road
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Attachment 3 Cont’d

Phase 2 Engagement — Proposed Activities and Questions

Phase 2 Engagement — Survey

1. Ityou had 51 mition dollars to invest in cyeling infrastructure, would you rather build 10 kilometres of neighbourhood bikeways, 5 kilometres of unprotected
bike lanes, 2.5 kilometres of protected bike lanes, or 1 kilometres of multi-use pathways? Please rank in order of importance.

2. How would you allocate funding between new routes, maintenance, adding protection to existing facilities, upgrading existing intersections, completing gaps in
the existing network, and bike parking? Participants to allocate percentage of funding.

3. Many routes will likely need to be completed in segments. Different segments may provide greater access to various destinations. Please rank the following
destinations from most to least important when deciding which segments to prioritize.

* Schools * Bus exchanges * City centre
* Parks ¢ Commercial areas * Neighbourhood centres
* Canada Line stations * Communi

4. Please rank the following locations for prioritizing new secure bike parking facilities in Richmond.

* Schools * Bus exchanges + City centre
* Parks » Commercial areas * Neighbourhood centres
« Canada Line stations » Communif

5. How many minutes of extra travel time on a 20-minute cycling trip would you be willing to incur to remain in a fully protected facility {off street muiti-use path
or off-street bike Jane)? Participants select from 0 to 5+ minutes.

6. We heard in Phase 1 that many residents don’t feel comfortable cycling on local roads. Which improvements would increase the level of comfort and have the
greatest positive impact on your likelihood to use neighbourhood bikeways? Please rank from greatest to least impact.

« Safer crossings at intersections * Improved wayfinding
* Reduced speed limits + Shared lane markings
« Traffic calming measures + Other

7. Please confirm your level of agreement with the following statements (strongly agree, agree, neither agree nor disagree, disagree, strongly disagree):
Cyclists should travel at slower speeds when sharing multi-use facilities with pedestrians.
The City of Richmond should expand slow-speed signage programs on multi-use pathways and trails.

Separated facilities should be prioritized in high-traffic and high-density areas (e.g., City Centre, arterials, major streets).
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