
To: 

City of 
Richmond 

Finance Committee 

Report to Committee 

Date: July 17, 2018 
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Staff Recommendation 

That the staffrepmi titled, "Active Capital Projects Information- 2nd Quarter June 30, 2018", 
dated July 17, 2018 from the Director, Finance be received for information. 

Fo~ferry Chong, CPA, CA 
Director, Finance 
(604-276-4064) 
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Staff Report 

Origin 

Active Capital Project Information for the 2nd quarter (ended June 30, 2018) is being provided to 
the Finance Committee for information. Capital Budget information for the 1st quarter (ended 
March 31, 20 18) was presented to Finance Committee on June 4, 2018. In previous years, this 
inf01mation was included as part of the Financial Inf01mation quarterly rep01i, however pursuant 
to Council requests and the goal of improving transparency, additional project information is 
being provided. 

This report supports Council's 2014-2018 Term Goal #7 Strong Financial Stewardship: 

Maintain the City's strong financial position through effective budget processes, the 
efficient and effective use of financial resources, and the prudent leveraging of economic 
and financial opportunities to increase current and long-term financial sustainability. 

7.1. Relevant and effective budget processes and polices. 

7. 2 Well-informed and sustainable financial decision-making. 

7. 3 Transparent financial decisions that are appropriately communicated to the 
public. 

Analysis 

Active Capital Projects Summary 

Active Capital projects represent capital projects previously approved by Council. Projects 
include construction projects that are in various stages of completion, which may include: 

Planning and Design- includes projects that were approved in the 2018 budget and other 
previously approved projects that are undergoing design specifications, design approvals, or 
public consultation. 

Contract Award- this includes preparing to issue a request for proposal, evaluating the 
proposals received, and finalizing contract award agreements. 

Construction - includes build out of the approved design either by City forces or under the 
executed agreements. 

Functional Completion certain projects are completed in phases that allow for portions of 
the project to be functionally complete while the next phase is initiated. 

Project Completion- may include fully functional assets that are in their final inspection and 
acceptance stage, which may still require minor deficiencies to be addressed, as-built 
drawings to be received, collection of grant funding and fulfillment of audit requirements, 
where applicable. 
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Final Completion- All aspects of the project are complete including the one year deficiency 
period which leads to the project removal from the active capital project list and return of any 
unspent funds to its original funding sources. 

A Capital Project is considered active for the purposes of this report if the project is in any of the 
above stages (except Final Completion). Generally, projects are completed within three years; 
however due to complexities at each stage it is not unusual for a project to take longer than three 
years to see through to Final Completion. 

Projects also include amounts set aside for Land acquisition, Public Art, Child Care and 
Affordable Housing which are dependent upon external factors such as market conditions, 
availability and external pminers. Therefore, these projects are presented to Council prior to final 
project approval. 

The approved 2018 Capital Budget of$155.6M (excluding internal transfers and debt 
repayments) is included in the figures below as are the amounts relating to capital projects from 
previous years' Capital Budgets which remain active. The current balance committed to active 
capital projects is $352.5M. 

The tables in this rep01i are presented on a cash-basis, that is, actual progress payments that have 
been made up to June 30,2018. The following diagram provides a breakdown ofthe capital 
projects spending at June 30, 2018 by program type: 
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Table 1: Active Capital Projects by Program (in $'000s) 

. Expected 
Adjusted Actuals as at 

Program Plan Year Budget June 30, 2018 Commitments I 
Work In Progress 

Infrastructure Program 2018 $71,646 $5,946 $65,700 . 

2017 40,197 15,685 24,512 

2016 61 ,642 17,464 44,178 

2015 10,907 6,923 3,984 

2014 & older 24,182 19,731 4,451 

Infrastructure Program Total $208,574 $65,749 $142,825 

Building Program 2018 41,238 2,214 39,024 

2017 10,386 4,781 5,605 

2016 1,129 579 550 

2015 1,320 1,249 71 

2014 & older 143,101 117,902 25 ,199 

Building Program Total $197,174 $126,725 $70,449 

Parks Program 2018 11,365 307 11,058 

2017 8,864 2,089 6,775 

2016 14,031 9,768 4,263 

2015 4,500 2,780 1,720 

2014 & older 12,961 9,314 3,647 . 

Parks Program Total $51,721 $24,258 $27,463 

Construction Related Programs $457,469 $216,732 $240,737 

Affordable Hous ing Program 2018 620 620 

2017 11,285 6,229 5,056 

2016 1,090 257 833 

2015 125 125 

Affordable Housing Program Total $13,120 $6,486 $6,634 

Chi I d Care Program 2018 220 80 140 

2014 & older 279 176 103 

Child Care Program Total $499 $256 $243 

Equipment Program 2018 10,325 789 9,536 

2017 12,153 6,556 5,597 

2016 6,269 1,981 4,288 

2015 5,866 4,266 1,600 

2014 & older 2,771 2,067 704 

Equipment Program Total $37,384 $15,659 $21,725 

Land Program 2018 10,000 10,000 

2017 16,020 21 15,999 

2016 26,200 26,200 

2015 42 ,100 22 ,524 19,576 

Land Program Total $94,320 $22,545 $71,775 

Pub li c Art Program 2018 399 67 332 

2017 911 311 600 

2016 1,068 383 685 

2014 & older 3,895 3,404 491 

Public Art Program Total $6,273 $4,165 $2,108 

Contingent Extern a I Contribution 2018 9,321 9,321 

Contingent External Contribution Total $9,321 $- $9,321 

Non-Construction Related Programs Total $160,917 $49,111 $111,806 

Grand Total $618,386 $265,843 $352,543 . 
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Included in the 2018 Capital Plan (2018-2022 Financial Plan Bylaw) is an estimate of$10M for 
external grants or contributions that may be received throughout the year. As external funding is 
confirmed, funding is transferred to the approved applicable projects. 

Highlights of Key Construction Related Capital Projects 

Information on key capital projects includes the project budget, inclusive of transfers from other 
projects and budget amendments, actuals on a cash-basis, and the remaining commitments as at 
June 30,2018. 

INFRASTRUCTURE 

The City's Infrastructure program includes construction for road, lane, street system, public 
walkways and paths, street lighting, water distribution network, sanitary sewer system, and 
drainage and flood protection systems. Many of the active infrastructure projects are in the 
design and permitting stage. With the current Provincial and Federal regulatory framework, the 
design and approval process for many drainage projects (including pump stations and dike 
upgrades) can take one to two years. 

There is a continued upgrade for pump stations, dikes and roads city wide along with 
infrastructure improvements at Broadmoor Boulevard, No.2 Road, Vulcan Way, Leslie and 
Brown Road, and Sealord areas. 

Table 2: Key Infrastructure Capital Projects (in $'000s) 

Actuals as at 
Expected 

Project Name Adjusted Budget 
June 30, 2018 

Commitments I 
Work In Progress 

Drainage Pump Station & Diking Upgrades incl. 
$34,745 $2,423 $32,322 

Provincial Grant* 

No. 2 Rd Multi-Use Pathway and Intersection 
11,000 1,382 9,618 

Improvements- Steveston Hwy to Dyke Road 

VVatermain Replacement Program 6,276 1,157 5,119 

2018 Paving Program -Various. Locations- City-Wide 4,531 302 4,229 

Vulcan Way Forecemain Replacement 3,056 1,249 1,807 

Leslie Road and Brown Road Area Watermain 
2,865 2,039 826 

Replacement 

Laneway Drainage Upgrade- Broad moor Boulevard 
1,183 118 1,065 

North 

Total Key Infrastructure Capital Projects $63,656 $8,670 $54,986 

*Adjusted budget includes a Q2 transfer of $1M from the approved Dike Upgrades 2016 budget. 

Please see Attachment 1 for Q2 2018 Construction Update Memo. This attachment includes the 
project budget, the scheduled contract stati, and the scheduled construction completion. A 
scheduled contract start is considered "complete" when the construction contract is awarded; the 
actual construction work is still in progress. Therefore, it is possible for a contract start to be 
"complete", while the scheduled construction will be completed in the future. 
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BUILDING 

The Building Program includes major building construction and renovation projects as well as 
minor facility upgrades. 

The City has been focused on completing the Major Facilities Phase 1 capital projects: 
• Minoru Centre for Active Living (MCAL) is targeted to be open to the public in Q4 2018, 

and 
• Fire Hall No. 1 commenced operations out of the new building on July 16,2018 

The City has also moved forward with the advanced design of Major Facilities Capital Plan 
Phase 2 which includes the Animal Shelter, Minoru Lawn Bowling Clubhouse, and Steveston 
Community Centre and Branch Library. 

Table 3: Key Building Capital Projects (in $'000s) 
-

Actuals as at 
Expected 

Project Name Adjusted Budget 
June 30, 2018 

Commitments I 
VVorkln Progress 

Minoru Centre for Active Living* $85,835 $70,886 $14,949 

Fire Hall No. 1 24,381 22,013 2,368 

Animal Shelter Replacement 8,000 - 8,000 

Gateway Infrastructure Replacement 4,010 - 4,010 

Minoru Lawn Bowling Clubhouse 4,000 - 4,000 

Canada Line Capstan Station 3,500 1,098 2,402 

Total Key Building Capital Projects $129,727 $93,997 $35,730 

*Adjusted budget includes a Q2 transfer of $2,840K from the approved Major Facilities Contingency 2014 budget. 

The Gardens and Seasong Childcare Centres are completed by the developer and received as 
amenities. Please see Attachment 1 for Q2 2018 Construction Update Memo. This attachment 
includes the project budget, the scheduled contract start, and the scheduled construction 
completion. A scheduled contract start is considered "complete" when the construction contract 
is awarded; the actual construction work is still in progress. Therefore, it is possible for a 
contract stmi to be "complete", while the scheduled construction will be completed in the future. 

PARKS 

The Parks Program includes parkland acquisition program, high quality parks, trails and 
recreation facilities. 

The key parks capital projects are summarized below and the project highlights are included in 
Attachment 2. Note that the percentage of completion in Attachment 2 takes into account the 
status of contract awards and may not be reflective of actual spending to date. 
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Table 4: Key Parks Capital Projects (in $'000s) 

Expected 

Project Name 
Adjusted Actuals as at Commitments 

Budget June 30, 2018 I Work In 
Progress 

Garden City Lands Phase 1 & 2 and 3 $8,025 $4,367 $3,658 

Aberdeen Park* 5,260 3,759 1,501 

The Gardens Agricultural Park 2,267 343 1,924 

Hollybridge.Pier/Middle Arm 2,250 1,260 990 

Parks Aging Infrastructure 2018 900 118 782 

Britannia Shipyards Slipways 513 349 164 

Playground Improvement & Replacement 481 179 302 

Minoru Latrace Field High Mast Netting System 300 255 45 

Rideau Playground** 240 222 18 

Total Key Land & Parks Capital Projects $20,236 $10,852 $9,384 

* Adjusted budget includes: i) the inclusion of $1.25M Aberdeen Park Playground and Garden Construction 2018 
approved budget and ii) a Q2 budget transfer of $310K from Parks General Development 2017/2018 approved 
budgets. 

**Adjusted budget includes a Q2 transfer of $40K from the approved Parks General Development 2018 budget. 

Capital Budget Reallocations 

Council Policy 3001 requires changes to the Capital Budget be reported to the Finance 
Committee. The following reallocations, summarized by program, were recorded in the second 
quarter ended June 30, 2018: 

Table 5: Budget Reallocations (in $'000s) 

0 
. . 

1 
B d 2018 Q2 Budget Adjusted 

Program ngma u get T f B d t 
rnnse~ u ge 

Building Program 

Contingent External Contribution 

m 
Transfer 3 Total 

Capital Projects Completed in the Quarter 

$100 

9,996 

1,637 

$192 

(398) 

$292 

9,598 

1,752 

The following active capital projects were closed in the second quatier. Any unspent funding 
will be retumed to the original source (i.e. Reserve Fund) for distribution toward future projects. 
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Contributed Assets 

Included in the 2018-2022 Financial Plan Bylaw is an estimate of$47.4M for assets that are 
transferred to the City by developers. Under the Public Sector Accounting Standards, these are 
recorded as revenue at the fair market value at the time of contribution. The following assets 
totalling $9.9M have been recorded as of June 30, 2018: 
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2018 Contributed Assets as at June 30, 2018 
(in millions) 
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Financial Impact 

None. 

Conclusion 

This report provides information on active capital projects that were previously approved by 
Council. 

Melissa Shiau, CPA, CA 
Manager, Financial Planning and Analysis 
(604-276-4231) 

MS:sx 
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City of 
Richmond 

Memorandum 
Engineering and Public Works 

To: 1•/iayor and Councillors Date: July 30, 2018 

From: Jol1n Irving, P.Eng. rvlPA File: 1 0-5000-01/2016-Vol o·1 
Acting General fv~anager, Engineering 

Re: Q2 2018. Construction Update 

The pmposc of this memo is to pmvidc: un o>·crview of the Capital Consll"llction Program. 

Flood Protection 

.I )n'finugc Pump Stu lion nnd Diking Upgmdcs Provincial Gt< nt 
The City seoul'ed $16.6 million fmm th~ Pmvlncial Govcnm1ent. under the Flood Protection 
Progr<'lm. This projec r- includes the upgrades of four dl'ainagc pump stati nn~ and diking liJ)gmdes 
behveen2016 and 2014) , The Ht)t'..>;;c.·hoc Slough dminage pump station constrnc.tion has 
c..ommcnc.od. Dctnilcd designs are ongoing fm· the North Dike ~md Su~1th Dlkc up gmdes and the 
dl'ainagc pump ~tations at No. 7 Ro<id South, Shell Road North and No. 2 Road South. /1. open 
house was held on June 23, 2018 to provide the public with in f'otmaLion on the South Dike 
upg1·adc hct\VCCI1 No. 3 H.oad and Gilbert Road. 

! ,ll1leVva):' I )tain<l •e ~!);~grnde ~ Hroadmoor Boulevnl'd North 
This pl'ojcct consists of installing ne\v drainagt.~ in fn1stwcl ure and surfuce restorations to address 
dn1inage issues in the lnnc>vay north ofBron{imoor Boulevard. Detailed design is c-ompleted and 
construclion commcliecd in July . 

Rmuls 

No. 2l~o~! M ~JI.\.i - Usc P<.lth>v<rv and Inlerscc(ionlmprovemcnts- Steveston Hwy In D ke Road 
This project includes a multi-tlr;e shared pathway for pedestrians and cycllng on No.2 Road 
betw·oen S t(~ves1on J Iighway and Dyke Road along with intel'section ittltj11'(wcmcnts. Design is 
complete. Enabling works consisting ofwatcnnuin r·elocntion and upgmdes on No. 2 Road 
bctw'e(l]) lvJ(lncton .Rm1d and London Road by Cily fo t·c.es have been complchxl, nnd the main 
constmction coatmct is ongoing. Thi::. pl"ojcet b p<-1rl ofthe Asia-Pacific Gate-,..vay and Corridor 
Trnnsporlation lnfrastrncturc Fund which !he City has secuJ'ed cost sh~n; funding ofS4.95 
million from the Pcdcral govcrnmcnl. 

Sus!'ainable Pmclice Highlight 
The! ,Vo. 2 Ro(ld prqj(!d utilizes Ll!,'D roadwc~J·' fighting which consumes le.~-s energy, lasts 

1 

f.rmxe1', and Ju:ts lowf!r mairrlcmmrc:c: (.:osts. 

. ·~-
, I 
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2018 Paving, Pro~J,rum :-::Various I xa.:ati(lJJS- Cit>:·:~Vidc 
The 201 R Paving Contract has heen awarded. Recently completed locations include No.5 
Road/Sc:.acliffe Road, l 0,000 block No. 4 Road and Shell Road/Steveston High1rvay intt~rst~ction 
and 9,000 block Steveston Higlwiay. Upcoming locations include 4,000 block \Vcstmim;tcJ' 
Highway, and 5,000 block No. 2 Road. 

,.------------~·-~ 

Susf(linable Prm:lice lllghlighl 
Tlw axplw/1 mix can contain up to 10% recycled asphalt products, which reduces the 

construction activi(v. 

Sanitat·v Scl\'ers 

.Vulcan :wav Forccmain Replacement 
This projt~ct consist~ of replacing an ageing sanitary ftm::emaln that is at the end of its service 
life. This projcd \Vill support the nhjectlve to the OCP to proactively plan intl·astmcture 
upgrades nnd replacements due to age and growth. ConstntGtion is substantially completed. 

Wnh.~r 

Leslie Road and Brown Road Area Watcrmain Rcr>laccmcnt 
This project replaces and upsizcs agdng W<Jtcrmains \Vlth PVC pipe at the end of their service 
life, in lint~ vr'ith the City's Ageing Infrastructure Replacement Stl'ategy. This will minimize 
unplanned maintenance and impmve fire protection. Construction is substanlially completed. 

SculonJj\rca Watcr!lUlin Rcnlacement 
This prnjcc.l includes a watermain replacement addressing upsizing of ageing asbestos cement 
watcrmains. This \Vill minimize unplanned maintenance and improve fire protection. 
Construetion is substantially completed. 

Buildings 

Minoru Ccntr~ for Active LJ.Ying 
'fhc ?vfinom Centre fol' Active Living projec.t remains on budget and on schedule f'l1r construction 
complctiottlocc.upancy in Q3 20 !8, followed by staff training. The opening of the Jhcility lo Lhc 
public. is anticipated tor Q4 201 H. Roofing, exterior cladding, glazing arc t:ompldc, \Vhik 
mechanical, electrical, interior finishes, and dvilllandscapc works arc ongoing. 

5890653 

Sustainable Practice !llghlight 
The i'vfinoru Centre.fhr Active Living is designed to meet the LEED Gold Standard and 
incm7J01'ate sllsfailwhili(v.katures such as fow.flow.fixtwes mul wastewmer heal recoveT)·'. 
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.f:ix~.: Hall No. 1. 
This project \'\'as cornplctcd nn budget. Rkhmond f-'irc Rescue move-in is scheduled f\)r mid
July. 

Practice Highlights 
I ('onstrucliou wflllududc installation t{solar phorowJ/(aic roofpmwls, 
(d).~eWnK power m:e~;l.r. 
1 has been designed fo meet the !JO?l> (/old ,\'tfmdard and wlllluwe the ability(() 
@£'1'gy fn tlwfrl(ure. 

:tvlinoru Lawn BO\vling Clubhom:c 
Based nn Cnuncil fccdbttck, s.tnl'f are preparing a revised report \vhich inchtde::; the building 
pmg1'am, site local ion tmd budget dcvdopm<.~nl. The report for Cound! is .schcdukd for 
presentation in Q4 2018. Public cng;-Jgcmcnt is ongoing and concept design is being, coordinated 
with the Minom Pmk Vbinn Platt 

City Ccntrc.~Cnmnnmity Police Relocation 
An architect has been himd and progl'am development i."; underway. t\n Expression of [nterest to 
develop a contractor shottlist is scheduled tor July 2018. 

Childcarc Cenlre::; 
The con~h'Uclitm nfGardcns and Scasong Childcarcs arc cotnple.te. The OuJ'dcm; Grund Opening 
C\-:1"<.~mony Wi~:c> succc~st'fully hdd 011 .June 29 and we look fL>rward to the Seasong Childcan.: 
Chand Opening Ccrcmo11}" in lhc fall of 2018. 

·? 
,./ 

t;( ... L~--, ___ 
7 

John Irving, l1 .1Jng., Ml~ 
Al:jing Gcncl'al Manager, Engineering 
604-276-4140 

p~: SMT 
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2018 Capital Construction Progtam Update 
---~ ----------- ~--

Capital Sth!!-dulod 
-~---~ 

ProjedName Scope of Work Stheduled 
run<Un,g contract Clmstrudion 
(xlOOO} Start comp!eHOI'I 

INFil,GSI'IlUClUilE - ENGIN~t:nlNG 
ROADS 

1 Arterial Roadway Improvement Program- Bridgeport Rd walkway, Garden Cit~/ddiln $3DO Cornplete Complete 
Brldg!.!p<Jrt l Garden Gty I No.2 Rd turn lane,: No. 1 Rd ..... alkway (Griln\•111<- to 

V'.'estmlnster~ 
·-~-

~ Arrerlal Hoadwrw Improvement Program P.iwr Road ·w,rlkw<~y (OV<rl Way til Brighmtse $:!4:~ City Fore~,, 
1 

t:mllf}Jote 

1-:--
o~·al Wa1kwav ~Va'~) 

-Clly Forces ) 3 LED Street light Re_placement PI an Year?- ~ontlnuotion of l~O repi.KetTIC!t'•t $3SO Q3 201fl 
' ---- prn11;_r:.a_~_ 

4 Dv~e Ro<:~d/Fraserwood Way Road l'lidenlng and trail con:'>ectlnn $1,UOU cllv Forces Q3 201& 

s TRANSPORTATION - Activu Tnm5porta!lon Wt,Jstminster Hwy MUP (No. a RrJ. to Nelson $320 City ~orces Q3 2018. 

)Rd.f 
~~ ~-

6 Active l'ransportatlon lrnprovc:cncnt ; Hollw<~y Grc·enw~y !nlms,ecllon~;. Great $320 City rnrcr.s (tO(HH 
Program !cat13di3n Wav walkway 

--·~. 

7 Nelwrl Road lmpro·~ements lRoan wid'.'nin.g tram l!lund.ell Hd to $4,110 Complete Q420Hl 

Westminster HW\' .--
E We~lmln~!~r Highwa•; Widening Roild widening from Nelson f\rl to Mr.MHian $10,'.161 compl~le 0'12018 

w .. v 
9 !Actl·~c Trrm~p<trtJl\on Improvement G<1n.kn City P.n k/ ll;rde rde rson Schoof M.Jiti- $.:S20 City l'orc.:s Ql\201!:1 

)Program ~..tsc Pathway, Off Glfberl Ellkewa•;, 
I f\•1cCuthcor' PlacC! Multi-use rathw~y 

. ·-· 
:w NclehfXtvrhood walkwny Pto(';mm Various l-ocations CltV~>'<'icle including $500 CIW force~ 0.112018 

Horse~hoe W<N an~a 
11 Transit-Related Boaoway·lmprovement Various l<tcatlon5 CltywltlL! . Bu> Pad~ l Bus $350 Cltv Forces Q4 2018 

Pmsram lltiVS 
:12 Rkver Drive -Mulii-U""'·Pilthway River Drive· No 4 Hd to V~n I lome Wa~· muiU- $t.~.t,4 - City' Forces 0.4 201R 

i-
uslil path c/w storm sewer rnflll 

Q4 2018--13 Annual Paving Program- MRN 1\nnuat apshalt re-paving $1,:>49 _;C5,)1'11pjute . ,~ ... - .. 
Annual apsha It re-paving 14 Annuiil Paving~qn-t,lRN $2,982. corr-rpl~te •. 0.~ 20~1L__.. 

15 No.2 Road Multi-Use PathWil~' and No 2 Road from Ste11eston Highw,;y to flyke $11,000 compl8te Q2 2019 ' 
!nler~f!tlitl 11 lmpwvemerl Ls Road/London Road ' 

Hi s~.Ks ml th Road t•llu Iii use patliwa·t r•JJIJP·S~;srnith R~ad from Beck~ I h Roild to $49.5 Cltv 'orces Q2 2019 l 
~; 

Rl'lcr Rot~cl ,, --. 
l7 mv~.:r Parr.:w;;•,•lload Extemlon- Gilbert Hlver Parkwa·~· Hoad Ex.tcns1on Gilbert Road $14,000 Q3 2nlfl Q4 2019 

Road to Cambie R<Jad to C;~m!Ylc Boad ---
No. 4 Rood Reconstru ctkm trorn Blttn rh; II No.4 Unad f\Rcnnstructlon from ll'llfld:CII ROad' $1,786 i 18 Q220l!J Q1 ~0/0 

I l 
Road to Gran•1ifla/we to Oranvilie A'le 

~~- ·-- ·-···· . - -- ~'" ""- ~~·-· .. 
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-- ---n'E 

DRAINAGE 
19 No, 2 Rood North Pump Sl~liun Upgrade £!>:i1ling drainage pump station and $fi,AOO fomplo:'te Complete 

assuci~ted dike s<:diuns 
~~"· c 

7.0 Britannia Flood j}fOtectlon __ e. $750 ,c::_[JI11plete Complete 
n Park f\1),3d IJrainage Main Upgwde exlsHng draln~e:e main aL 8000 block $GSO Complete Q4 2018 

Par~ lld 
22 CanaiStabillzatil:m Various fo.::atlons Clt~•wide lnduding No. il. f\rl $60(1 complete Q4 2018 .. , 
/.3 Lanew.ay Drainage LJpgradP. -llmadmnor laneway Drainage Upp,r~(!e -1.\madmoor $1,183 Cil'r Forces 0.4 2018 

Boute~·ard (North) Boule1fard (North) 
2•t AtR Dralri8ge Upgrades (Pha~es 1 and 2) V.talerCiHJrse iir\u Dul·verlrealignmellt,: $1,050 Cit~· lorres Q4 ;l018 

aulom<~tic irri('l<rtion gilte instalt:alion 
IS HA~dwal1 flAplaum1f'nt and Ditch In fills tle~dvrall Hepl~cement and Ditch lnfllls No9 $50.0 Cit~· Forces Q2 2019 

f~d ~nd Otywld': --
26 Box culvert Repair - No 2 Rd Citywide ~nd at No.2 M south Drllina~e $1,~00 Complete 02 2019 

-·· .~ 
P!J,"!P §~atlon 

27 Gille~· Ru~d & 1Nt!Slrninstcf llighwa~· Ruplaoermml uf existing culvert at lnter~~r.tion $t,~SO (!3 ~018 Q3 2019 
culvert 

28 1~orsEsho.: Simlgh Pump Stat;on LIIJBfJdo e:dstlne draliwge purnp station and $'1,2CKJ 
I" Complete Q3 2019 

l associated dl~e Se{tlons ! 
29 Shell f<oacl North Drainage Pump St<Jtlon UpgradP. exlstinr. drainilg<' pump station and $:'•.0U(l Q3 2018 l Q4 2019 

associated dike sectiorn I . __ ,_,_ __ ' 
' ' ' 

I 30 NQ 2 Rc<iid South Drair1;;,gu Pump Station Upgrade existing drainage pump statinn and ~ $7,743 Q4 2018 Q4 2019 
associated dike sedlom 

.~"--

J1 No. I Hoad South 1Jr,1lrwge Pump Sl~Hon Re:place !!l\istl,,·,ll dmindge pump station and $·q,soo Q31:018 Q42:019 
;moctat~d dike up[(rad~s . ,.~ -

3~ Dl~e UpgrJrle.;.- South Olke Y.:Mh dike ·No.3 !~oad to Gilbert Road $9,000~-· (),3 20!S r .··· .fl!l20t9 
33 Dike Upgrade; -1\iorth and South Dikes Dike Umm>des- Varo\<s loc.:ltlon lncludlnt: $5,8!:;0 Ql201!J 0 112019 

North r:i:!l<fl (at McCJH1ln} and S<luth dike( at 
,No 9 Rd, No 3 f\d, Garden Oty Rd) 

34 EaH Rri1d· DHlin<rge & lniguliuri upgrades lvilrloU5Iocaliun:. Citywide Including Steveston $1,2A~ City f'or(es t\4 2019 
~nd studies· Stevrlston Hw)'/Sidaw<J'I' IHwy, Sld<~•Ne•; Rd, Palmberg Rd, West~inster 
Rd/P<Jhnb~tfl Rd/'1VIi£lmlmter Hv.y/Giltcy 111w~·. and Gilley Rd 
Rd 

35 flox nrlvt:>rt Hepillr ·No 4 Fl.d illox Culvert Repair- No 4 lid Jnd Clt~w\de $1,51JO ~~qt 2019 0112019 
36 f:a>t f~ i~hmo nd Or~lnar:;fl R.: lrrlp,atlon iVi'!riotJ> locations CitYWide, lndudl ne if!undell, $'1GG City Fortes U42oi9-

Uflilrade;; -lrrir,ation r,ates and r.uivHts iaur-rows, Wn(Jdwnr* Slough 
l 

SANITARY . -~~ 
37 Bus~~~~ Street GtaYil•( S~,~~t I nstaliatlun I install llllO m or sanltar~· ~ra'Jity sewerfrnm $/,190 complete complet<! 

!Gra1wille Ave to thP. Buswell p;m1p statlor. 
i -·~· ., 

38 Gravity Se·.ver Replacement- South of jGra•,•ity Sew-er R!lplacr.enmnt- South of $825 C~ty I orces Cornpl~le 

Richmond Slluet between No.1 Road and !Rkhm:md Street bet•Neen No.1 Road ~nd 2nd 
2nd Avenue ]Avenue .. ~ 

39 Vtllt~n W~y Swriltary ~ot<:crnaln llkplil(t:::tnent uf u:.:bUng forte main from No. £i $3,0.% City Frm:es Complete 
l Rood to Brlclgcpo rt Rt1£1d 

40 Cit~· Centre(MI noru Park) and Stc~•eston !f>olnt rcf}i\lrs of exi~tlrtg sanlt(wy sewer/~ . $1,57(} Cmtlplete 0·12018 
Area 5aiiltar~· Sewer ! Min om Park sanltar<t·storrn rewrmcchon 

111 Gravity Sewer Assessment PHljl~Jl) _____ ~.!!'l·Vide CCTV I nspec.tlnn> $45tl (1lV Forces 0;11018 
~·-· 

o12 Sanitary SewerTie:in and Re.storatirm ~nftaPr' Sewer Tie-in and R~~~mtlon $500 ij Complete Q4201B 
-~-

113 Stev~ston Grav:ty Sewer 1\ssesment, Steveston Gravity Sewer Assesment, $UJ39 owrorc.es 0,22019 
Replacetmmt ;;md Rl>fmbllitalkm Rep!~otement and Rehabilitation 

44 lckcrslcy us~nlt.;rr•• Pump Stt~tlon tekcrslcy U Sanitary Pun;pStation .. ·-~$2165[} Q/;_1019 Q4 2019 
'lS tl~mllton s~nltarv p,mlp ~nrtarv l'ump station f{ltaled In Htun1it~n VLA $1,700 Q12019 \'14 /019 

St<~tion/sewer /I M Park ,_..__,_..,, 
.·,~·~ 
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WATE.R : 

4fi t ulu N. W~terrm1n · Leslie & Brown area f>h 1 l eslie Rd; l'n 2 l eslie Brown 
neighbourhood 

,,7 ·vv ar:~ rrnalrr RQpla'cllrncnt Progra m·Sca lorcl Watcrrna ln Repl<r tcr-ocn l Pmgram·Sca lord 
a fen area 

48 Water M eterlnll :Program L_,nivP.Ts<t1 water meter l l1$tallatlon for ~ l t,.e le· 

f~ mil·~ dw~111ngs and H~~ d b~~ netv.wk 
implementation 

49 Wat~rrmln Tie-lrr und R ~stot~t lon ·--·- Wa lll l' fll ij l r.!._~· i n ~nd Restotalion (18) 
50 :P~rk Road Walctmaln Wo ternw 1n replace men l and oP.rH a des 
51 Spire$ Are~ UWit~· Up~radcs (w/o Cit~ W3Ler, s~t\ltmv ond drainasc utJ<grad~~ 

rorces w,~termalt' comtr\l'r.tlon) 
52 W~ternw In P.e p i~ [e mgnt Pro;!lra m· Wnterm;;~ in RP.p l a~l;)"' "'ll t Progrilrrr·Se~ l or<l 

.Mohray_Pi~a1t Sn.undsrs ama ··--~ -
53 Thorn proli Gate PRV station v,tu~.!£!!RV in UQ'Vdoprncnt p rop~rty _____ ,.......__ 

S4 Watermaln Re pi~ ce rnent Rivl'!r Pad~W~\' Willennain R~p lacement River P<2rkwa•1• 

S5 Wat·er Metering f'roer~tn IJp·gracle tnuch pad meters to wdlo meters 
~rl(i vo lunteer llHJitl·fan·r i~( dw<:ll lnr. meters 

56 1\ lexandrJ D l s t r l ·~t Ener&y Vt'llit\' [P .n~se 3) DW building ~n et di&tr·lbutlon pipe sy.s t~rn 

exp<?n.>kll1 

' . 8UILDI"'JG 

5'1 Fire Ha II Nrl. 1 New 25,000 ~q . ft . F·ire H~ll on ex~ting site 
58 M in[}ru Can1re for l1 cti ~e Living r~ew Corr:s truttio!l of arr llq uatics Centre a ncl 

Older Adults Centre 
59 Thorn!Js-on Corn mu r1 i l '[ Ct! mtrc -- I rr lrastf'\ltl LEre reJ'i' il cc me nts 
6(} tNatermanla lnlrastt\ tclur e r ~pla cemenl~ -61 Ga tew<~y ·n~~atre lnlrilistrtKlure R~pl u.~emunu jph~s~ H 

. G2 r~~ru Lawn Bowling club Oc5ien of Ltp~r~d td facili ty 
(;3 1Norks Yard DoslEn of sltg wide ;nfr~stru c\u re 

r cpl.:.~c me nl> 
04 , (Jity C:entce Community CPO Co nstructlon of ten~nt lm provement for 

' siJpport re ocatlon of CPO to Cll'( Hall West 
' i 

liS ' Phn~n 1>: Net Loft Building stabilization 

66 /mim~l Shillte. r New Con.srructinn of ;ln Aninn.a l Sh~ lter 

67 Steves'ton C.ommun~t~· Centre Des 1~n of rep lacement far.i lity 
6!! , Cit·l" Centre Cnmmun1ty Centre North De;•e lo~~r Amen]!y Contrib'Lition Design 
69IMinor Capital Buildings !'rojer.t 6•\ projects (roof rep :lar;~.rne n t, fl -ooring, 
_.1.Q_ey_elopmetit - ----- ~e.chankat ~~<.r: i P~ent etc.) 
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Attachment 1 

$2,865 City FQrces Complete I 
53,'111 Qly Fmces Complete 

' $2,120 Complete 0.4 2018 

I 
$250 --i Complete Q4 20 18 

' $'110 Complete Q4 2018 -· 
$.3,223 complete Q4 2018 

$1,738 Clty rorce5 Ql2\ll9 

$6{10 O.rl 201t' Q3 2{) 19 
$1,0'15 ' Q3 2018 0.·120 19 

$(l,~ec; Co mplete Q•1 2019 

con·rpldr! 

~ ~~?4,4(10 Complete Complete 
•• $83,100 !':nmp!ete !{3 2018 

-~ 52.2._ Complete Q3 2018 
$ 1,000 Q3 2018 Q·~ 2018 

s ~ 010 Q3 201!! 20i9 
$ ~,ooo Ctm'ijllete 2019 

s 2,5 :1 5 Q3 201& 2019 
' ' 

$ 5,HJO U3 2018 l 2.019 

$ 11,SOO Cl4 20l S 2020 
$ 8,1)00 cu 2020 2021 
~· ... SC·O 03 2018 ?.02.1 
$ 25 ,000 Li3 2018 )(122 

$ ~,715 30% 

--~--~ 
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I Capital Highlights Community Services/Parks I 
All amounts are in$ 'OOOs 

Garden City Lands Phase 1, 2 and 3: 
Approved Budget: $8,025 (2015, 2016, 2017, & 2018) 60% Complete 

The Garden City Lands- Legacy Landscape Plan was endorsed by Council in June 2014. 
An in-depth study of the site's hydrological and ecological conditions was completed as 
guidance for the refinement of the Legacy Landscape Plan including detailed design of 
water management infrastructure and perimeter trails. 
Preparation of the farm area licensed to Kwantlen Polytechnic University has been 
completed and farming began in June 2018. 
Tree and shrub planting for the agricultural buffer around the site perimeter has been 
completed; watering of new planting areas to occur throughout Summer 2018. 
Perimeter Path construction has been completed and portions of the perimeter path opened 
to the public in June 2018. 

Aberdeen Park: 
Approved Budget: $5,260 (2014, 2016, 2017 & 2018) 75% Complete 

Council approved the naming of this new park at Cambie Road and Hazel bridge Way in 
July of2017 from Cambie City Centre to Aberdeen Parle 
The tender for Phase 1 park construction was awarded in June 2017 and construction was 
completed in June 2018. 
The official park opening was held on July 19, 2018. 
Phase 2 design is underway and will be constructed in 2019. 

The Gardens Agricultural Park: 
Approved Budget: $317 (2012) & $1,950 (2014, 2015) 50% Complete 

City construction for Phase 1 has been partially completed along with Servicing 
Agreement works completed by Townline Homes in Fall2014. 
Rehabilitation ofthe existing park features will be completed by Fall2018 with the park 
anticipated to be open to the public in 2018. 
Full implementation of the approved park concept is currently on hold due to the 
potential impacts of the George Massey Tunnel project 

Parks Aging Infrastructure 2018: 
Approved Budget: $900 (20 18) 18% Complete 

5890653 

King George Spray Park Resurfacing was completed on June 22, 2018. 
No.2 Road Pier- Structural Conditional Assessment and Replacement Plan expected to 
be completed by August 2018. 
Nature Park Boardwalk Replacement- Planning & Design completed. Materials ordered 
for an anticipated construction start date of mid-August. 
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Britannia Shipyards Slipways: 

Approved Budget: $513 (2013) 94% Complete 

Restoration of the Slipway' s timber components completed. 
Staff reviewed options for restoring & repairing the electrical winch system (process 
completed to secure a contractor to work on the 100 year old antique winch system). 
Staff to discuss next steps required for an operating boat slip ways and the construction of 
carriages required to accommodate vessels. 
Carriage design underway. 
Project on hold and awaiting direction from the implementation and program plan of the 
Britannia Development Plan. 

Minoru Latrace Field High Mast Netting System: 

Approved Budget: $300 (2017) 98% Complete 

The Design I Build construction for an 80 feet high x 320 feet long high mast netting 
system for controlling errant/foul balls from crossing over to other sports fields and to 
protect spectators and pedestrians. 
Contract awarded to Netex Canada for construction that started in November 2017. 
Substantial completion achieved on April2018. Project close-out document process 
underway (holdback & deficiency payment to be released in July). 

Playground Improvement & Replacement: 

Approved Budget: $481 (20 17 & 20 18) · 40% Complete 

Garden City Elementary School Park Playground 
Staff met with the teachers and principal from Garden City Elementary School for the 
new playground. Input received will inform the scope of work to be included in a request 
for proposals for design-build services for the playground. 
An RFP for design-build services will be issued in Summer 2018. 

Richmond Nature Park Playground Expansion 
The playground expansion has been completed and open to the public end of July 2018. 

Rideau Playground: 

Approved Budget: $240 (20 17) 100% Complete 

Installation of the playground equipment is complete . 

. 5890653 
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Hollybridge Pier/Middle Arm: 

Approved Budget: $2,250 (2012 & 2015) 30% Complete 

5890653 

Continuation of the Oval West waterfront development as part of the Middle Arm 
waterfront with a new public pier at the end ofHollybridge Way. 
Contract for design services for the pier has been awarded to Amec Foster Wheeler. 
Contract for construction services for the pier has been awarded to Fraser River Pile & 
Dredge 
Project delayed. Awaiting permitting/construction approval from the Ministry of Forest, 
Lands and Resources Operations. Anticipate construction to start in August 2019. 
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