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Staff Recommendation

That the staff report titled “Community Partnership with the India Cultural Centre of Canada for
King George Park Improvements”, dated June 25, 2024, from the Director, Parks Services, be

received for information.
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Staff Report
Origin

This report has been prepared in response to a request from the India Cultural Centre of Canada
(ICCC) to voluntarily contribute funding toward park improvements at King George/Cambie
Community Park (King George Park). No referral on this matter has been received.

The purpose of this report is to provide Council with an update on a Parks partnership with the
ICCC and outline next steps to realize park improvement projects at King George Park.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #1 Proactive in Stakeholder
and Civic Engagement:

Proactive stakeholder and civic engagement to foster understanding and involvement and
advance Richmond’s interests.

1.3 Increase the reach of communication and engagement efforts to connect with
Richmond'’s diverse community.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and
Active Community:

Vibrant, resilient and active communities supported by a wide variety of opportunities to
get involved, build relationships and access resources.

6.2 Enhance the City’s network of parks, trails and open spaces.
6.3 Foster intercultural harmony, community belonging, and social connections.
Background

The India Cultural Centre of Canada (ICCC) is a Richmond-based cultural institution that, since
1993, has been located at 8600 No. 5 Road. Its members, past and present, have a rich history of
involvement in the local community, especially the Indo-Canadian community in East Richmond
and East Cambie. In 2022, ICCC members engaged with Parks Services staff and expressed
interest in voluntarily contributing funding toward a number of park improvement projects at
King George Park.

The City of Richmond has a strong tradition of successtful partnerships with community-based
organizations, including volunteer and non-profit groups, through its Partners for Beautification
program, among others. Recent successful Parks partnerships include: the South Arm Park
playground contribution from the South Arm Community Association; the installation of table
tennis tables at four City parks, including King George Park, through a partnership with the
Rotary Club of Richmond; and the implementation of a StoryWalk circuit at McLean Park,
through a partnership with the Richmond Public Library and the Rotary Club of Richmond
Sunrise.
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In February 2023, staff issued a memo to Mayor and Councillors to provide notice of an
upcoming partnership between the City and the ICCC (Attachment 1). In March 2023, staff
attended an East Richmond Community Association meeting to provide an update on various
park initiatives, including the prospective [CCC partnership and park improvement projects,
which were well received. Given the time that has passed and the scale and magnitude of
potential park improvement projects (outlined in the following section of the report), this report
provides an update to Council on the partnership status and next steps.

Potential Park Improvement Projects

King George Park was established in 1939, and consists of approximately 38.6 acres (15.6
hectares) of sport fields, natural areas, and community gathering spaces. It is among the oldest,
largest, and most popular parks in the City, serving residents of East Cambie and beyond. The
west side of the park, near No. 5 Road, which includes a designated BBQ and picnic area,
playground, and water play zone, is particularly well used. This area of the park has experienced
seasonal flooding issues in recent years due to ageing drainage infrastructure, and includes a
number of site furnishings and structures that have been identified as in need of an upgrade or
replacement.

Since 2013, King George Park planning and design decisions have been guided by the Council-
endorsed King George Park Master Plan Update (Attachment 2). This document includes a
concept plan with seven focus areas, and was intended to inform park development and meet the
needs of the community over the next 10 years.

Through discussions between Parks staff and the ICCC, a number of potential park improvement
projects that align closely with opportunities highlighted in the King George Park Master Plan
Update have been identified. They would be located on the west side of King George Park and
may include:

Gazebo Upgrade/Replacement

Currently, the gazebo on the west side of King George Park serves as a BBQ shelter and
gathering space. Upgrade or replacement of the existing structure would seek to create a more
aesthetically pleasing and functional gathering space to anchor the park’s very popular BBQ and
picnic area.

Landscape Improvements

Landscape improvements at King George Park may include drainage infrastructure
improvements, replacement of ageing site furnishings and related infrastructure (e.g., picnic table
pads), and the creation of new accent planting areas.

Tree Planting

There are opportunities to plant new trees to improve the character and quality of the BBQ and
picnic area on the west side of King George Park while contributing to goals established in the
City’s Public Tree Management Strategy (e.g., expanding the City’s urban forest canopy
coverage).
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The above is a high level overview of the potential park improvement projects that the ICCC is
keen to pursue, which would offer significant benefits to park users and the broader Richmond
community. Preliminary order of magnitude estimates suggest that cumulatively these projects
could require upwards of $500,000 in funding. A more detailed scope of work and cost estimate
will be established in a 2025 capital submission. Given the range and scale of potential projects,
they are likely to be phased over a number of years, with the first phase of implementation
commencing as early as Spring 2025.

Recognition

Staff have discussed formal recognition for the prospective ICCC contributions to King George
Park improvement projects. The form of recognition will adhere to Partners for Beautification
program standards for voluntary contributions to park projects and be implemented following
completion of the corresponding park improvement works. Consistent with the Partners for
Beautification program, the recognition design parameters and text are outlined in Attachment 3.
The text would be inscribed on a plaque that follows City graphic and recognition standards, to
be located adjacent to the upgraded or replaced gazebo structure.

Next Steps

Parks staff will develop a Letter of Understanding — as noted in Attachment 3 - that outlines
project roles and responsibilities, and acknowledges the ICCC’s commitment to voluntarily
contribute funding for King George Park improvement projects. To facilitate this partnership,
Parks would contribute staff time in the form of project management and contract administration.
Next steps will include preparation of a 2025 capital submission, funded by an external
contribution, and an operating budget impact (OBI) estimate for Council’s consideration as part
of the annual budget process. Upon Council’s approval of the capital submission as part of the
Capital Budget, staff would work with the ICCC to establish a detailed scope of work, cost
estimate, project phasing and procure the services of a qualified contractor, in accordance with
the City’s standard Purchasing policies.

Financial Impact

There are no financial impacts at this time. A capital submission for King George Park
Improvements, funded by an external contribution, and an OBI will be submitted for Council’s
consideration through the annual budget process.

Conclusion

The City has a history of successful partnerships with volunteer and non-profit groups. The ICCC, a
Richmond-based cultural organization with strong ties to the East Richmond and East Cambie
communities, is eager to follow this tradition and contribute funding to King George Park
improvement projects that will align with the King George Park Master Plan Update and have a
significant community benefit.
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A partnership with the ICCC will allow essential King George Park improvement projects to be
undertaken without a financial burden on the City. It will also establish a positive relationship
with a valued community partner to improve the quality of public open space in the East Cambie
area and benefit the broader Richmond community.

Kevin Fraser

Research Planner 2
(604-233-3311)

Att. 1: 2023 MTC re: India Cultural Centre of Canada Partnership
2: King George Park Master Plan Update
3: Signed Agreement Letter from ICCC re: King George/Cambie Community Park
Improvement Contributions
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Community Services Division
Parks Services

To: May —ate:  February 14, 2023

From: Kevin Fraser File: 06-2345-20-KGEO1/Vol 01
Research Planner 2
Parks Planning, Design and Construction

Jason Chan
Manager, Parks Planning, Design and Construction

Re: India Cultural Centre of ~ anada Partnership

The purpose of this memo is to update you on a upcoming partnership between the City of
Richmond and the India Cultural Centre of Canada (ICCC) to deliver park improvements to King
George Community Park. These improvements may include new site furnishings, landscape
improvements, tree planting and gazebo upgrades.

The Partners for Beautification program offers a unique opportunity for Richmond residents,
businesses, schools, youth/senior/sports groups, strata councils, associations and clubs to get
involved with one or more of the adoption programs to improve the quality of our public open
space. Participation can happen on many levels as the program allows individuals or groups to
"adopt” a public open space and/or provide sponsorship through donations and fundraising that
align with Park Planning plans and strategies.

The City has a history of collaborating with volunteer and non-profit groups. Examples of recent
successful partnerships include the South Arm Community Park Playground Contribution with the
South Arm Community Association, and the installation of table tennis tables at four City parks,
including King George, through a partnership with the Rotary Club of Richmond.

Parks staff look forward to a successful partnership with the ICCC to implement improvements at
King George Community Park. These projects are likely to be phased in over a number of years,
with the first phase commencing as early as Spring 2023. Efforts requiring procurement of external
services will be coordinated with the City’s Purchasing Department and scheduled accordingly.

Kevin Fraser Jason Chan
Research Planner 2 Manager, Parks Planning, Design and Construction
Parks Planning, Design and Construction (604-233-3341)
(604-233-3311)

pc:  SMT
Todd Gross, Director, Parks Services
Keith Miller, Director, Recreation and Sport Services
Egan Davis, Manager, Parks Operations
Alex Kurnicki, Manager, Parks Programs

. . /\
David Aarons, Manager, Purchasing \%ichm ond
7061205

PRCS - 22

:0¢ ~IED

nt ]



PRCS - 23



PRCS - 24



PRCS - 25



PRCS - 26



PRCS - 27



PRCS - 28



PRCS - 29



PRCS - 30



PRCS - 31



PRCS - 32



PRCS - 33



PRCS - 34



PRCS - 35



PRCS - 36



PRCS - 37



PRCS - 38



PRCS - 39



PRCS - 40



PRCS - 41





