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Staff Recommendations 

1. That the Arts and Culture Grants be awarded for the total recommended amount of 
$130,039, as identified in Attachment 1 of the staffrep01i titled "2025 Arts and Culture 
Grants", dated January 13, 2025, from the Director, Arts, Culture and Heritage Services; and 

2. That the grant funds be disbursed accordingly following Council approval. 
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Staff Report 

Origin 

City Council has the authority to provide financial assistance to community organizations under the 
Local Government Act.   

This report provides information and recommendations pertaining to the 2025 Arts and Culture 
Grants, now in its thirteenth year. 

This report supports Council’s Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and 
Active Community: 

Vibrant, resilient and active communities supported by a wide variety of opportunities to get 
involved, build relationships and access resources. 

6.1 Advance a variety of program, services, and community amenities to support diverse 
needs and interests and activate the community. 

6.3 Foster intercultural harmony, community belonging, and social connections. 

6.5 Enhance and preserve arts and heritage assets in the community. 

2025 Arts and Culture Grants Budget 

The 2025 Arts and Culture Grants budget is $130,039. This includes a cost of living increase over 
last year’s budget as per City Grant Program Policy 3712. The program offers two types of grants: 

 Operating Assistance Grants are provided to support the annual programming and operating
activities of eligible organizations, and are awarded up to a maximum of 30
percent of the annual operating budget, to a maximum of $10,000.

 Project Assistance Grants are provided to support organizations working on a project basis
or undertaking a special initiative outside the scope of their normal operations, and are
awarded up to a maximum of 50 percent of the total project budget, to a maximum of
$5,000.

Application Process and Applications Received 

In September 2024, announcements were placed on the City website advising the community that 
applications were being accepted for the 2025 City Grant Program. A link to the City website was 
provided for further information and to access the online application system, which closed on 
October 30, 2024. During this time, two emails were sent to Arts and Culture e-blast subscribers, 
more than 500 individual artists and arts/cultural organizations that have opted to receive 
information throughout the year. This announcement was also amplified through the Richmond Arts 
Coalition e-newsletter. Application guidelines, along with links to the online application form, were 
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available on both the “City Grant Programs” and the “Artists’ Opportunities” pages of the City 
website.  

Staff met with most previous grant recipients individually over the summer to review their 2024 
grants and activities, discuss any updates to their organization and program offerings, and provide 
advice where appropriate. New applicants were advised to contact City staff in advance of preparing 
their application to ensure their eligibility. Staff were also available to all applicants to provide 
additional support and answer questions on an as-needed basis.  

On September 25, 2024, staff delivered an information session and grant writing workshop for arts 
practitioners and representatives of various arts organizations. Staff, along with a professional 
grant-writer and a representative from the BC Arts Council presented an overview of arts funding 
opportunities and best practices for effective grant writing. Total of 44 people attended this session.  

11 applications were received for Operating Assistance and 14 for Project Assistance, with a total 
combined request of $165,350. Tables outlining requests and recommended allocations for the 2025 
Arts and Culture Grants are provided in Attachment 1. Grant Application Summary Sheets, 
providing key information about each application, are found in Attachment 2. Information in the 
Grant Application Summary Sheets are taken directly from the applicants’ submissions. Staff 
recommendations and comments are also included in the Summary Sheets. 

Application Review Process 

An Assessment Committee evaluated the applications on three key areas: merit, organizational 
capacity and impact (described in the Application Guidelines, Attachments 3 and 4). As per best 
practices in similar granting programs for arts and culture, these three key areas were assigned a 
numerical ranking to create a total numeric score out of 50 for each application. At the adjudication 
meeting, the combined scores of all four members of the Assessment Committee were distilled to an 
average score to determine a funding recommendation:  

Low 1-20  No funding recommended 
Med/Low 21- 30 Funding at a small contribution recommended 
Medium 31-40 Funding at a modest contribution recommended 
High/Med 41-45 Funding at a high contribution recommended 
High 46-50 Funding up to request level (if possible) recommended 

The Grants Application Summary Sheets, found in Attachment 2, indicate the aggregated score of 
each applicant. 

The impact of funding received through the Arts and Culture Grants is augmented by regular 
communication between staff and organization representatives who meet, at minimum, once a year. 
During these meetings, staff offer a consultative and solutions-oriented approach to organizational 
development based on expertise in the Non-profit Lifecycle methodology, helping groups build 
capacity in a way that is sustainable and suits their specific needs. Groups also have the option of 
exploring the Lifecycle model more deeply with staff to create achievable action plans.  
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Analysis 

2025 Arts and Culture Grants Information 

The total number of applications received is 11 for Operating Assistance and 14 for Project 
Assistance; however, six of the Project Assistance applications were deemed ineligible for the 
following reasons: 
 

 The Richmond Improv Theatre Society applied for both Operating Assistance and Project 
Assistance. The program policy permits funding in one category at a time so while they 
were successful in their Operating Assistance application, their Project Assistance 
application was declined.  

 Two returning Project Assistance applicants were not being considered following a careful 
review of their 2024 Grant Use Reports. BC Philharmonic Society and Arisun Yue Opera 
Society did not fulfill the conditions of their 2024 grant, and were informed that they can re-
apply for funding at a future date, upon meeting the 2024 conditions.  

 Three Project Assistance applications were received from organizations that do not meet the 
eligibility criteria for the Arts and Culture grants program: Canada Chain Commerce 
Association, Familogue Education Society and Vancouver Sustainability Initiative 
Foundation. Each was informed of their organization’s ineligibility in advance of the 
deadline; one of them subsequently submitted an application to another City grant stream.   

 
A summary of application numbers, allocations and staff recommendations over the last three years 
is presented in the tables below. 
 
Table 1: Operating Assistance Grants for the last three years and recommendations for 2025 
 

 

OPERATING ASSISTANCE GRANTS 
Applications, Allocations and Recommendations (2022–2025) 

 
2022 2023 2024 2025 

Total number of applications 12 12 11 11 

New applicants 0 0 1 1 

Grants not recommended 0 0 1 0 

Partial amount of request recommended 10 12 5 6 

Full amount of request recommended 2 0 5 5 

Total amount requested $101,775 $103,950 $102,650 $103,050 

Total amount allocated/ recommended 
 

$88,370 
 

 

$88,658 
 

 

$85,614 
 

 

$95,239 
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Table 2: Project Assistance Grants for the last three years and recommendations for 2025 

PROJECT ASSISTANCE GRANTS 
Applications, Allocations and Recommendations (2022–2025) 

2022 2023 2024 2025 

Total number of applications 8 10 11 14 

New applicants 2 2 2 5 

Grants not recommended 1 1 0 6 

Partial amount of request recommended 7 9 6 3 

Full amount of request recommended 0 0 5 5 

Total amount requested $42,500 $50,000 $47,750 $62,300 

Total amount allocated/ recommended $31,132 $35,600 $41,750 $34,800 

Reasons for Full or Partial Funding – Operating Assistance and Project Grants 

The recommended grant allocations for both streams vary depending on the degree of competition 
among applicants in any given year. This year is characteristically competitive with the City 
receiving $35,311 in requests in excess of the allocated budget of $130,039. Even so, reflecting the 
high quality of their applications, ten applicants are being recommended for the full amount of their 
request.  

Overall, 19 out of 25 applicants are recommended for funding. Four organizations who were 
recommended for funding in 2025 will receive an increase in their funding over last year. Despite 
scoring high on their assessments, five organizations will receive funding at the same level as 2024 
as they have reached the maximum amount allowed by the grant program. Three organizations will 
be receiving a slight decrease as a result of their scoring. As per the adjudication process noted 
above, applicants recommended for a higher percentage of requested funding scored higher on the 
evaluation criteria than those recommended for lower percentages.  

Financial Impact 

The 2025 Arts and Culture Grants budget of $130,039 was approved as part of the City’s 2025 
Operating Budget. A total of $130,039 in allocations is recommended for the 2025 Arts and Culture 
Grants, subject to City Council’s approval.  
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Conclusion 

Staff recommend that the 2025 Arts and Culture Grants be allocated as indicated in Attachment 1 
for the benefit of Richmond organizations and residents. 
 

 

Camyar Chaichian 
Program Manager, Community Cultural Development 
(604-247-8326) 
 
Att. 1: 2025 Arts and Culture Grants Requests and Recommendations 

2: 2025 Arts and Culture Grants Application Summary Sheets 
3: 2025 Arts and Culture Grants - Operating Assistance Guidelines 
4: 2025 Arts and Culture Grants - Project Assistance Guidelines 
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2025 Arts and Culture Grants Requests and Recommendations

OPERATING ASSISTANCE  

Organization 2024
2025

Request

2025

Recommend 
Comments Pg

Canadian YC Chinese

Orchestra Association
$7,464  $10,000  $7,000 

Support organizational expenditures such as artist fees, supplies, venue rental, 

insurance and general operational costs in order to present intergenerational 

music performances at concerts and community events while sharing Chinese 

culture.

1‐2

Cinevolution Media 

Arts Society
$9,000  $10,000  $10,000 

Support organizational expenditures such as artist fees, supplies, venue rental, 

insurance and general operational costs in order to produce innovative media 

arts programs that aim to build connections for and empower immigrant and 

typically marginalized communities. 

3‐4

Community Arts 

Council of Richmond
$9,000  $10,000  $8,650 

Support organizational expenditures such as artist fees, supplies, venue rental, 

insurance and general operational costs in order to provide a wide range of 

creative opportunities that develop community arts in Richmond. The group 

offers programming that reflects diverse cultures, ages and art forms. 

5‐6

Richmond Arts 

Coalition
$10,000  $10,000  $10,000 

Support organizational expenditures such as artist fees, supplies, venue rental, 

insurance and general operational costs in order to promote, support and 

advocate for the arts in Richmond. Programs include a monthly online 

newsletter as well as producing visual and performing arts events throughout 

the year.

7‐9

Richmond Community 

Band Society
$5,400  $5,400  $5,400 

Support organizational expenditures such as artist fees, supplies, venue rental, 

insurance and general operational costs for this long‐standing musical band's 

performances at annual local events such as Remembrance Day and Canada 

Day. The organization provides year‐round engagement for seniors in the 

community. 

10‐11

Richmond 

Community

Orchestra and Chorus 

Association

$9,000  $10,000  $9,000 

Support organizational expenditures such as artist fees, supplies, venue rental, 

insurance and general operational costs for providing an annual program of 

orchestra and choir concerts to Richmond residents. 

12‐13

Richmond Delta 

Youth Orchestra
$10,000  $10,000  $10,000 

Support organizational expenditures such as artist fees, supplies, venue rental, 

insurance and general operational costs in order to provide a professional 

orchestral preparation program for children and youth. This educational 

opportunity is enhanced with active engagement in the community by providing 

performances at local events. 

14‐15

Richmond Improv 

Theatre Society
$0  $10,000  $10,000 

Support organizational expenditures such as artist fees, supplies, venue rental, 

insurance and general operational costs in order to provide a series of 

entertaining improvisation workshops and performances for adults and youth 

throughout the city.  This organization also provides engagement opportunities 

for community members of a diverse range of ages and cultures under the 

banner of their motto to “share the stage.” 

16‐17

Richmond Music School 

Society
$10,000  $10,000  $10,000 

Support organizational expenditures such as artist fees, supplies, venue rental, 

insurance and general operational costs in order to provide high‐quality music 

education and to foster community appreciation of music. This organization 

also provides accessible music programs for people with disabilities.

18‐19

ATTACHMENT 1
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Organization 2024
2025

Request

2025

Recommend 
Comments Pg

Richmond Singers $8,100  $10,000  $8,650 

Support organizational expenditures such as artist fees, supplies, venue rental, 

insurance and general operational costs of this  choir that provides public and 

private performances for the community. The group also commissions new 

artistic work and provides outreach performances for local seniors.

20‐21

Richmond Youth Choral 

Society
$7,650  $7,650  $6,539 

Support organizational expenditures such as artist fees, supplies, venue rental, 

insurance and general operational costs in order to provide Richmond children 

and youth with choral music education.  Participants have the opportunity to 

perform at community gatherings while also representing Richmond at 

international events. 

22‐23

Operating

Sub‐Total
$85,614  $103,050  $95,239 

PROJECT ASSISTANCE

Organization 2024
2025

Request

2025

Recommend 
Comments Pg

Arison Yue Opera 

Society
$3,000  $5,000  $0  Project could not be considered due to not meeting 2025 Grant conditions. 24‐25

BC Philharmonic 

Society
$4,500  $5,000  $0  Project could not be considered due to not meeting 2025 Grant conditions. 26‐28

Canada Chain 

Commerce and Culture 

Association

N/A $5,000  $0  This organization is not eligible.  29‐31

Canada Chinese 

Performing Arts Society
$4,500  $5,000  $4,500 

Support the presentation of Han music and the cultural celebration of the Full 

Moon at a unique outdoor location. 
32‐34

Direct Theatre 

Collective
$4,500  $5,000  $4,500 

Support the updated and expanded version of a new play, Monster , to be 

performed in Richmond, created and performed by local artists. The play 

explores modern discourse on topics such as gender roles and cultural identity. 

The organization is also creating digital tools to reduce accessibility barriers for 

the audience.

35‐37

Familogue Education 

Society
N/A $5,000  $0  This organization is not eligible.  38‐39

Musica Intima Society N/A $5,000  $5,000 

Support for presentation of Confluence , a musical and artistic re‐imagining of 

the historic Brittania Shipyards in Steveston, demonstrating its importance in 

the culture and industry of generations of residents and visitors. 

40‐41

Richmond Art Gallery 

Association
$5,000  $5,000  $5,000 

Support a new initiative that celebrates cultural harmony through food, 

including a blend of Indigenous gardening practices, Chinese language 

translation and working with multiple local partners. This project will provide 

educational opportunities for volunteers and animates the Library/Cultural 

Centre’s Rooftop Garden to engage the local community. 

42‐44
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Organization 2024
2025

Request

2025

Recommend 
Comments Pg

Richmond Gateway 

Theatre Society
$1,500  N/A N/A

This organization chose not to apply this year and, is instead, supporting the 

project application for The Chop Theatre Society's production of Playing Fields. 
N/A

Richmond Improv 

Theatre Society 
$5,000  $5,000  N/A This organization has been recommended for an Operating grant.  45‐46

Southeast Asian 

Cultural Heritage 

Society

$3,000  N/A N/A No application was received from this organization in 2025. N/A

Steveston Historical 

Society
$5,000  $5,000  $5,000 

Support the return of "Steveston Alive", dramatized walking tours of Steveston. 

This activity provides educational theatre arts opportunities for youth in 

Richmond, ranging from acting to costume design. 

47‐49

Textile Arts Guild of 

Richmond
$1,250  $1,300  $1,300 

Support a four‐part speakers series that presents accomplished textile artists 

that share insights and techniques with a local audience. 
50‐52

The Chop Theatre 

Society
N/A $5,000  $5,000 

Support for presentation of Playing Fields,  a site‐specific play taking place on a 

sports field, and co‐written by youth from a Richmond secondary school. During 

Culture Days, community members will participate in this event highlighting the 

intersections of sports and the arts. 

53‐55

Vancouver Cantonese 

Opera
$4,500  $5,000  $4,500 

Support a series of concerts and water sleeve classes both online and in‐person 

in Richmond. Performances aim to entertain and to preserve the unique 

traditional art form of Cantonese opera at the highest level to both Chinese and 

non‐Chinese audiences. 

56‐58

Vancouver 

Sustainability Initiative 

Foundation 

$0  $1,000  $0  This organization is not eligible.  59‐60

Project 

Sub‐Total
$41,750  $62,300  $34,800 

GRAND 

TOTALS
$127,364  $165,350  $130,039 
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7805345

The City of Richmond allocates grant funding for arts and cultural organizations that provide programming and 
activities for the benefit of Richmond residents. 

This support acknowledges that the work of these organizations contributes to Richmond’s quality of life, identity 
and economy and is extended to recipients who demonstrate vision, accountability and spirit of community service 
in their operations. 

These guidelines incorporate recognized best practices and are designed to ensure accountability for use of public 
funds; read through carefully before you make an application. 

Operating grants are by invitation only. Please note, if you are already in the Operating stream, you may apply. 
However, for the 2025 program, we are not accepting any applications for first time requests. 

For existing Operating clients, the deadline for applications is October 23, 2024 at 5p.m. 

Camyar Chaichian, Program Manager, Community Cultural Development 
604-247-8326, Camyar.Chaichian@richmond.ca 

This information, along with other details about our programs and services, is available on the City 
website at www.richmond.ca/culture/citygrant 

City of Richmond Arts and Culture Grants Program 

Operating Assistance Guidelines 

2025: Arts and Culture Grants Program Objectives and Description 

The Arts and Culture Grants program is intended to support a range of artistic and cultural activity including 
literary, visual, media, dance, theatre, music, multi-disciplinary, inter-disciplinary, and community-based arts, 
reflecting different cultural traditions as well as contemporary art forms and practices. 

The program provides grants to support organizational capacity through Operating Assistance as well as one-time 
or time-limited initiatives through Project Assistance. Organizations may not apply for more than one City of 
Richmond grant per year. 

Operating Grants are provided to support the annual programming and operating activities of eligible 
organizations. All grants are reviewed on a yearly basis and are not to be viewed by applicants as an ongoing 
source of funding. 

Organizations already receiving City funding that represents the equivalent of operating funds (e.g. ongoing yearly 
facility subsidies) are not eligible for Operating Assistance. They are eligible for Project Assistance funding if their 
project represents a new initiative and/or an outreach program that is not otherwise supported by existing City 
funding. 

Application Forms 

New applicants are encouraged to read through the Guidelines first to obtain a general understanding of the 
program and then contact staff at Arts, Culture and Heritage Services to discuss your proposal and confirm your 
eligibility. 

• The application form is available online at www.richmond.ca/culture/citygrant

• Applications must be received on or before the submission deadline. Late applications will not be accepted.
• Answer all the questions on the form concisely, and include all requested supporting materials.
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Operating Assistance Eligibility Criteria 
 

• Operating Assistance is for established organizations that have an ongoing presence in Richmond and a track 
record of quality public programs and services. Applicant must be based in Richmond, registered as a non-profit 
society in good standing with the Province of BC, having been established legally and in operation for at least 
two (2) years prior to the application deadline and have recently received City Grant funding and successfully 
completed the projects. 

 
• Applicants must be based and active in Richmond and provide programming and services that are open to the 

public and publicized citywide, or in the case of umbrella organizations, must further the interests of artists, 
creators, arts organizations and elements of the arts community. The organization’s activities can include policy 
development, advocacy, provision of professional services, and production of collective projects. 

 

• Applicants must be independent organizations with clear mandates that include the provision of public 
programs and/or services with an arts and culture focus. Presented work must be primarily with and/ or by 
local artists/performers/artisans (amateur and/or professional); activities may include some artists who are not 
Richmond residents. 

 
• All principal professional artists should be compensated for their participation commensurate with industry 

standards. For more information about these standards, please refer to the following organizations: 

• American Federation of Musicians: www.afm.org 

• Canadian Actors Equity Association: www.caea.com 
• Canadian League of Composers: www.clc-lcc.ca 
• Canadian Alliance of Dance Artists: www.cadadance.org 
• Professional Writers Association of Canada: www.pwac.ca  
• Canadian Artists Representation/Le front des artistes canadiens/CARFAC: www.carfac.ca 

 

• Applicants should have stable administration and artistic leadership, directed by recognized arts/culture 
professionals and/or experienced volunteers. 

 
• Applicants must operate year-round in a fiscally responsible manner. 

 

• Applicants must have other cash revenue sources for their activity that may include self-generated revenue 
(ticket sales, concession, and memberships), funding from other levels of government (provincial, federal) and 
private sector support (fundraising, foundations, sponsorship, cash and in-kind donations). 

 
• Applicants must provide internal prepared financial statements endorsed by two signing officers (with balance 

sheet and income statement, at minimum), or independently prepared financial statements (review 
engagement or audit endorsed by two signing officers). Financial statements provided should represent the 
most recently completed fiscal year. For Operating grants: 

 

 If your total operating budget is $100,000 or more per year, you are required to submit an audited 
financial statement. 

 If your total operating budget is between $50,001 and $99,999 per year, you are required to submit a 
review engagement or an audited financial statement. 

 If your total operating budget is $50,000 or less per year, you may submit an internal financial 
statement. 

 

Operating grants are awarded up to a maximum of 30% of the annual operating budget, to a maximum request of 
$10,000. 
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Ineligible Organizations 

• Organizations which do not meet eligibility criteria and requirements 

• Other City of Richmond departments or branches 
• Organizations already receiving City funding that represents the equivalent of operating funds 

including ongoing yearly facility subsidies 
• Social Service, Religious, Political or Sports organizations 
• Political parties and organizations 

 

Ineligible Activities 

• Fundraisers 
• Deficit reduction 
• Activity outside of Richmond 

• Activity which was started prior to the application deadline 
• Capital projects 
• Activity that is not artistic or cultural 
• Start-up costs 

• Seed money for projects or events 
• Showcases or recitals for schools/organizations with an educational mandate 
• Political activities including, but not limited to: 

• Promoting or serving a political party or organization 
• Lobbying of a political party, or for a political cause 

• Programs and services delivered in partnership with political parties and organizations 
For clarity, this does not exclude programs and services that receive funding from other levels of government, 
including funding from the Province of British Columbia and the Government of Canada 

 
Assessment Criteria 

 
There are three key areas of evaluation that are weighted equally: merit, organizational competence and community 
impact. The organization’s recent activities (as outlined in the previous year’s Grant Use Report, for example) as well 
as proposed ones are taken into consideration when assessing an application. 

 

Programming/Merit 

 Project is clear, considered and led by leader/artists with relevant experience.

 Clear mandate/vision and degree to which the project(s) support mandate/vision.

 Project is innovative and/or advances an existing arts practice.

 
Organizational Capacity 

 Project budget is realistic, has diversified income, and meets funding criteria

 Group/organization has competent administration and governance structure

 Project(s) has/have realistic schedules, timelines, and planning practices

Impact 

 Project includes collaboration, partnerships and/or community/volunteer involvement

 Project has a clear and reasonable marketing plan

 Project is accessible to public and has a core audience

 Project aims to diversify audience, attract new/diverse communities
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Assessment and Awarding of Grants 
 

Complete applications are assessed by an Assessment Committee made up of City staff. A report on the 
Assessment Committee recommendations is written and submitted to City Council for their consideration and 
approval. 

 

Council will make the final grant decisions, at its sole discretion, based on the program goals, criteria, policies, 
requirements and a review of City staff recommendations. 

 

Council may: 

• Approve a funding application: 
• in total, with or without conditions (i.e., subject to a mid-year review) 
• in part, with or without conditions 

• Ask for more information 
• Issue dollars in phases with conditions 
• Deny an application 

 
Council has final approving authority. 

 

Funds will be dispersed as soon as possible after Council approval. The objective is to have all funds disbursed 
within 60 days of approval. 

 

Grants are awarded on an annual basis. Applicants must re-apply each year. Continued funding is not guaranteed. 
 

Conditions of Assistance 
 

Please note that if your organization receives a civic grant, the following conditions will apply: 

• Grant funds must be applied to current expenses, not used to reduce or eliminate accumulated deficits. 
Activities cannot be funded retroactively. 

• The Society will make every effort to secure funding from other sources as indicated in its application. 
It will keep proper books of accounts for all receipts and expenditures relating to its activities and, upon the 
City’s request, make available for inspection by the City or its auditors all records and books of accounts. 

• If there are any changes in the organization’s activities as presented in this application, Arts, Culture and 
Heritage Services Division must be notified in writing of such changes immediately. In the event that the grant 
funds are not used for the organization’s activities as described in the application, they are to be repaid to the 
City in full. If the activities are completed without requiring the full use of the 

City funds, the remaining City funds are also to be returned to the City. 
• The City of Richmond requires organizations receiving a civic grant to appropriately acknowledge the City’s 

support in all their information materials, including publications and programs related to funded activities (i.e., 
brochures, posters, advertisements, websites, advertisements, signs, etc.). Such recognition must be 
commensurate with that given to other funding agencies. If the logos of other funders are used in an 
acknowledgement, the City should be similarly represented. Acknowledgement is provided by using the City of 
Richmond logo in accordance with prescribed standards. City of Richmond logo files and usage standards will 
be provided to successful applicants. Failure to acknowledge the City’s support may result in the inability of an 
organization to obtain grant support in future years. 

• Receipt of a grant does not guarantee funding in the following fiscal year. 
• Successful applicants will complete a Grant Use Report online as a pre-condition for consideration of an 

organization’s future grant applications. If the Project has not been completed at that time, an updated Grant 
Use Report must be submitted upon completion. 
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Use of Funds 
 

The following guidelines and limitations are designed to meet best practices and to ensure accountability for use of 
public funds: 
• It is expected that applicants will combine the Operating Assistance support they receive with other sources of 

revenue and financial investment (grants, donations, earned revenues) as well as in-kind support and 
contributions. 

 
• Operating grants are provided to support the annual programming expenses and annual operating costs of the 

Society. 
 

• Eligible use of Operating Assistance funds include, but are not exclusively limited to: 

• Fees and related expenses for artists, musicians, programming staff, cultural workers 
• Volunteer expenses (recruiting, training, support, etc.) 
• Production expenses (installation of artwork, equipment rental, costumes, sound, lights, etc.) 
• Marketing, community outreach and promotional expenses 

• Operating overheads (insurance coverage, rent, etc.) 
• Operating and administration expenses (insurance coverage, rent, equipment, software, etc.) 

 

• Ineligible uses of Operating Assistance support include but are not exclusively restricted to: 

• Deficit reduction 
• Capital expenditures (i.e. construction, property renovations, equipment purchase, software, etc.) 
• Organizations that forecast a deficit budget must describe a clear plan to eliminate the deficit within two 

years of the grant application year. 

 
Confidentiality 

 
All documents submitted by Applicants to the City of Richmond become the property of the City. The 
City will make every effort to maintain the confidentiality of each application and the information contained within 
except to the extent necessary to communicate information to staff and peer members of the Assessment 
Committee for the purpose of evaluation and analysis, as well as to Council for recommendation report. The City 
will not release any of this information to the public except as required under the Province of British Columbia 
Freedom of Information and Protection of Privacy Act or other legal disclosure process. 
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The City of Richmond allocates grant funding for arts and cultural organizations that provide programming and 
activities for the benefit of Richmond residents. 

This support acknowledges that the work of these organizations contributes to Richmond’s quality of life, identity 
and economy and is extended to recipients who demonstrate vision, accountability and spirit of community service 
in their operations. 

These guidelines incorporate recognized best practices and are designed to ensure accountability for use of public 
funds; read through carefully before you make an application. 

If this is your first time making an application to the City of Richmond, or if you require further assistance, 
we encourage you to speak with or meet with a staff member of Arts, Culture and Heritage Services to 
ensure that your proposal is eligible and to ask any questions that may assist you in putting together an 
application. 

Camyar Chaichian, Program Manager, Community Cultural Development 604-247-8326, 
Camyar.Chaichian@richmond.ca. The deadline for applications is October 23, 2024 at 5 p.m. 

This information and other information on our programs and services are available on the City website at 
www.richmond.ca/culture/citygrant 

City of Richmond Arts and Culture Grants Program 

Project Assistance Guidelines 

2025: Arts and Culture Grants Program Objectives and Description 

The Arts and Culture Grants program is intended to support a range of artistic and cultural activity including 
literary, visual, media, dance, theatre, music, multi-disciplinary, inter-disciplinary, and community-based arts, 
reflecting different cultural traditions as well as contemporary art forms and practices. 

The program provides grants to support organizational capacity through Operating Assistance as well as one-time 
or time-limited initiatives through Project Assistance. Organizations may not apply for more than one City of 
Richmond grant per year. 

Operating Grants are provided to support the annual programming and operating activities of eligible 
organizations. All grants are reviewed on a yearly basis and are not to be viewed by applicants as an ongoing 
source of funding. 

Organizations already receiving City funding that represents the equivalent of operating funds (e.g. ongoing yearly 
facility subsidies) are not eligible for Operating Assistance. They are eligible for Project Assistance funding if their 
project represents a new initiative and/or an outreach program that is not otherwise supported by existing City 
funding. 

Application Forms 

New applicants are encouraged to read through the Guidelines first to obtain a general understanding of the 
program and then contact staff at Arts, Culture and Heritage Services to discuss your proposal and confirm your 
eligibility. 

• The application form is available online at www.richmond.ca/culture/citygrant
• Applications must be received on or before the submission deadline. Late applications will not be accepted.
• Answer all the questions on the form concisely, and include all requested supporting materials.
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Project Assistance Eligibility Criteria 
 

• Project Assistance is available for new and/or developing arts and culture organizations, or established arts 
and culture organizations working on a project basis or undertaking a special one-time initiative. 

• Applicants must be registered as a non-profit society in good standing within the Province of BC, having been 
legally established and in operation for at least 6 months at the time of application deadline. 

• Applicants must be active in Richmond and may be based outside of Richmond so long as their project takes 
place in Richmond, serves the Richmond community and employs Richmond artists (program may include 
some artists that are not local). For example, an art installation in Richmond organized by a Vancouver-based 
arts organization that employs Richmond artists and involves community engagement with Richmond 
residents would be eligible, but a concert in Richmond presented by a Burnaby-based organization would not 
be eligible. 

• Programming and services must be accessible to the public and publicized citywide, or in the case of umbrella 
organizations, must further the interests of artists, creators, arts organizations and elements of the arts 
community. The organization’s activities can include policy development, provision of professional services, 
and production of collective projects. 

• Applicants must be independent organizations with clear mandates that include the provision of public 
programs and/or services with an arts and culture focus. 

• All principal professional artists should be compensated for their participation commensurate with industry 
standards. For more information about these standards, please refer to the following organizations: 

• American Federation of Musicians: www.afm.org 
• Canadian Actors Equity Association: www.caea.com 
• Canadian League of Composers: www.clc-lcc.ca 
• Canadian Alliance of Dance Artists: www.cadadance.org 
• Professional Writers Association of Canada: www.pwac.ca 
• Canadian Artists Representation/Le front des artistes canadiens/CARFAC: www.carfac.ca 

• Applicants should have stable administration and artistic leadership, directed by recognized arts/culture 
professionals and/or experienced volunteers. 

• Applicants must have other cash revenue sources for their activity that may include self-generated or earned 
revenue (ticket sales, concession, and memberships), funding from other levels of government (provincial, 
federal) and private sector support (fundraising, foundations, sponsorship, cash and in-kind donations). 

• Applicants must provide internally prepared financial statements endorsed by two signing officers (with 
balance sheet and income statement, at minimum), or independently prepared financial statements (review 
engagement or audit endorsed by two signing officers). Financial statements provided should represent the 
most recently completed fiscal year. 

• Project grant funds may be requested for up to 50% of the total cost of the project, to a maximum of$5,000. 
 

Examples of Eligible Activity 

• The development of arts and cultural activity that reflects cultural traditions or contemporary artistic practices 
that will result in some form of dissemination or presentation to a broad public audience. 
Public dissemination may include exhibitions, performance, publications, presentations, video, film, new 
media, radio, or web-based initiatives (not the development of organizational/program websites.) 

• Artisanal projects that include manual work of a high standard to create items that may be functional and/or 
decorative, including furniture, clothing, jewelry, watercraft, etc. 

• Collaborative and creative initiatives between professional artists and community members that will result in 
some form of public presentation and which clearly express community interests and issues and demonstrate 
a strong collaborative process. 
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• Special requests for audio recordings, publications, film, video or web-based unique initiatives. 
• Artistic Residencies that facilitate learning, development and cultural exchange between professional artists or 

artisans and qualified host organizations. See Artistic Residencies, below 

Ineligible Organizations 

• Organizations which do not meet eligibility criteria and requirements 

• Other City of Richmond departments or branches 
• Social Service, Political, Religious or Sports organizations 
• Political parties and organizations 

 

Ineligible Activities 

• Core-training, in-class or curriculum-based training, conferences, mentorships 
• Bursaries or scholarships 
• Contests or competitions 
• Activity that is not artistic or cultural 
• Fundraisers 
• Deficit reduction 
• Activity outside of Richmond 
• Activity which has started prior to the application deadline 
• Capital projects 
• Delivery of services and resources by service organizations 
• Political activities including, but not limited to: 

• Promoting or serving a political party or organization 
• Lobbying of a political party, or for a political cause 

• Programs and services delivered in partnership with political parties and organizations.  
For clarity, this does not exclude programs and services that receive funding from other levels of government, 
including funding from the Province of British Columbia and the Government of Canada 

 

Individual artists cannot apply on their own but may make an application in partnership with a qualifying 
organization for artistic or skill development through an Artistic Residency: 

 

Artistic Residencies 

Artistic Residencies facilitate learning, development and cultural exchange opportunities between professional 
artists or artisans, qualified host organizations, and/or the community. 

• Residency candidates must be Richmond-based professional artists. The City’s definition of a professional 
artist is one that has: 

• completed basic training (university or college graduation or the equivalent in specialized training, 
such as two or three years of self-directed study or apprenticeships); 

• is recognized as such by peers; and 
• is committed to devoting time to artistic activity, if financially feasible. 

• Applications may be made by a non-profit organization to either: 
• host a residency, or 
• sponsor a Richmond-based artist to be hosted by another organization (which may or may not be a 

non-profit but where the residency supports the program objectives and the Artist’s residency 
objectives.) 

• Applicants may apply to host consecutive residencies in the second year; however, priority will be given to 
new applicants each year. An applicant may sponsor more than one artist at a time within the same project. 

• The organization must demonstrate the capacity to host or sponsor a residency and must meet the General 
Eligibility criteria. 

• There must be clear artistic development objectives for both the artist and host organization. 
• The residency should provide opportunities for development and creation of the artist’s work and if possible, 

some form of presentation of the artist’s work either in progress or at completion. 
• There should be some public engagement component of the work during the residency that would offer 

learning opportunities for the artist, related staff, the arts and cultural community and/or the general public. 
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• The residency and work created therein must be in addition to the regular activities of the Host organization.
• The grant is applicable to project costs: artist fees, materials, presentation costs and project administration 

costs born by the host organization.

Artistic Residencies (cont’d) 

A Residency Agreement should address the points below (4 pages max, min 11 pt font): 

• Artist Letter of Intent demonstrating the residency objectives and how it will further the development of 
the artist or artistic practice

• Organization Letter of Intent indicating the residency objectives
• A work plan (including timelines, activities, milestone dates, etc.)
• Financial obligations of both parties
• How the project will be evaluated

• A contingency plan (addressing potential changes, conflict or non-compliance)
• Signatures of all parties involved agreeing to the terms
• Budget of revenues and expenses

Assessment Criteria 

There are three key areas of evaluation that are weighted equally: merit, organizational competence and community 
impact. The organization’s recent activities (as outlined in the previous year’s Grant Use Report, for example) as well as 
proposed ones are taken into consideration when assessing an application. 

Programming/Merit 

 Project is clear, considered and led by leader/artists with relevant experience.

 Clear mandate/vision and degree to which the project(s) support mandate/vision.

 Project is innovative and/or advances an existing arts practice.

Organizational Capacity 

 Project budget is realistic, has diversified income, and meets funding criteria

 Group/organization has competent administration and governance structure

 Project(s) has/have realistic schedules, timelines, and planning practices

Impact 

• Project includes collaboration, partnerships and/or community/volunteer involvement
• Project has a clear and reasonable marketing plan
• Project is accessible to public and has a core audience
• Project aims to diversify audience, attract new/diverse communities

Assessment and Awarding of Grants 

Complete applications are assessed by an Assessment Committee made up of City staff. A report on the 
Assessment Committee recommendations is written and submitted to City Council for their consideration and 
approval. 
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Council will make the final grant decisions, at its sole discretion, based on the program goals, criteria, policies, 
requirements and a review of City staff recommendations. 
Council may: 

• Approve a funding application:
• in total, with or without conditions (i.e., subject to a mid-year review)

• in part, with or without conditions
• Ask for more information
• Issue dollars in phases with conditions
• Deny an application

Council has final approving authority. 

Funds will be dispersed as soon as possible after Council approval. The objective is to have all funds disbursed 
within 60 days of approval. 

Grants are awarded on an annual basis. Applicants must re-apply each year. Continued funding is not guaranteed. 

Conditions of Assistance 

Please note that if your organization receives a civic grant, the following conditions will apply: 

• Grant funds must be applied to current expenses, not used to reduce or eliminate accumulated deficits. 
Activities cannot be funded retroactively.

• The Society will make every effort to secure funding from other sources as indicated in its application.
It will keep proper books of accounts for all receipts and expenditures relating to its activities and, upon the
City’s request, make available for inspection by the City or its auditors all records and books of accounts.

• If there are any changes in the organization’s activities as presented in this application, Arts, Culture and
Heritage Services Division must be notified in writing of such changes immediately. In the event that the
grant funds are not used for the organization’s activities as described in the application, they are to be repaid 
to the City in full. If the activities are completed without requiring the full use of the

City funds, the remaining City funds are also to be returned to the City.
• The City of Richmond requires organizations receiving a civic grant to appropriately acknowledge the City’s

support in all their information materials, including publications and programs related to funded activities
(i.e., brochures, posters, advertisements, websites, advertisements, signs, etc.). Such recognition must be
commensurate with that given to other funding agencies. If the logos of other funders are used in an
acknowledgement, the City should be similarly represented. Acknowledgement is provided by using the City
of Richmond logo in accordance with prescribed standards. City of Richmond logo files and usage standards
will be provided to successful applicants. Failure to acknowledge the City’s support may result in the inability
of an organization to obtain grant support in future years.

• Receipt of a grant does not guarantee funding in the following fiscal year.
• Successful applicants will complete a Grant Use Report online as a pre-condition for consideration of an

organization’s future grant applications. If the Project has not been completed at that time, an updated Grant
Use Report must be submitted upon completion.

Confidentiality 

All documents submitted by Applicants to the City of Richmond become the property of the City. The City will 
make every effort to maintain the confidentiality of each application and the information contained within except 
to the extent necessary to communicate information to staff and peer members of the Assessment Committee for 
the purpose of evaluation and analysis, as well as to Council for recommendation report. The City will not release 
any of this information to the public except as required under the Province of British Columbia Freedom of 
Information and Protection of Privacy Act or other legal disclosure process. 
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