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Re: 2024 Community Celebration Grants Allocation

Staff Recommendations

1. That the 2024 Community Celebration Grants be awarded for the recommended amount
of $52,536 as identified in Attachment 2 of the staff report titled, “2024 Community
Celebration Grants Allocation”, dated March 11, 2024, from the Director, Arts, Culture
and Heritage Services; and

2. That the grant funds be distributed accordingly.
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Marie Fenwick

Director, Arts, Culture and Heritage Services
(604-276-4288)
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Staff Report
Origin

The Neighbourhood Celebration Grant Program was relaunched in 2022 and delivered again in
2023. As part of the 2024 City Events Program at the regular Council meeting on November 27,
2023, Council endorsed the staff recommendation to split the program into two streams — the
Community Celebration Grant Program and the Neighbourhood Block Party Program.

This change was proposed as a result of a review of the existing program and best practices
research indicating that up to $2,000 is suitable for a community-level event that is open to a
broader public group while $500 is a more suitable amount for a block party that is generally
accessible to a more localized group of people.

The purpose of this report is to outline the Community Celebration Grant program process and
recommend the recipients for Council approval.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #6 A Vibrant, Resilient and
Active Community:

Vibrant, resilient and active communities supported by a wide variety of opportunities fo
get involved, build relationships and access resources.

6.3 Foster intercultural harmony, community belonging, and social connections.

6.4 Support vulnerable populations through collaborative and sustainable programs and
services.

This report supports the following Strategic Directions set out in the Richmond Arts Strategy:
Strategic Direction #2: Promote Inclusivity and Diversity in the Arts

2.1.  Celebrate Richmond’s cultural diversity, history, growth and change as a
COmMUnIty.

2.1.5 Connect with the diverse cultural communities of Richmond (including faith-
based communities) to encourage sharing of art, food and music.

This report supports the following Strategic Directions set out in the Community Wellness
Strategy:

Focus Area #2: Enhance physical and social connectedness within and among
neighbourhoods and communities.

Also, this report supports the following Strategic Directions set out in the Cultural Harmony
Plan:

Strategic Direction #1: Intercultural Connections
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1.1 Continue to recognize and celebrate Richmond’s diverse cultures and unique
heritage through intercultural celebrations and events.

1.2 Develop and implement a neighbourhood approach to facilitating positive
intercultural exchange and understanding between Richmond’s diverse cultural
communities, such as community-based dialogues, storytelling, and sharing of
art, food, and music.

1.5 Incorporate criteria into the City Grant program that supports programs and
events that facilitate intercultural interaction and promote intercultural
understanding.

Strategic Direction #5: Programs and Services

5.4 Strengthen relationships with various cultural and ethnic communities in order to
integrate their arts, cultural and heritage practices into the City’s programs and
events.

Analysis

Program Obijectives and Eligibility Criteria

The Community Celebration Grant Program supports the Council-endorsed guiding principles
for City events, including building local capacity by investing in community-driven events,
providing opportunities for Richmond residents and community groups to collaborate, contribute
and participate; and maximizing social benefits to the community by fostering volunteerism and
increasing sense of community pride and belonging.

The objectives of the program are to:

Provide an opportunity for Richmond based school student councils and Parent Advisory
Committees, faith-based groups and not-for-profit groups to receive funding to support
hosting a free public event that offer opportunities to connect residents of diverse
backgrounds through shared experiences;

Encourage the development of grassroots events that support priority themes identified in
the Cultural Harmony Plan, such as facilitating intercultural interaction and promoting
intercultural understanding;

Inspire community event planners to collaborate with community partners and
Richmond-based artists; and

Promote environmentally sustainable event practices, ensuring events follow the
principles in the Richmond Sustainable Event Toolkit.

Eligible applicants include:

L3
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Richmond-based not-for-profit community organizations/groups;
Richmond-based not-for-profit faith-based groups;

Richmond Parent Advisory Committees (PAC); and

Richmond School Student Councils.
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Eligibility criteria include:

o Event must be held in Richmond,;

e Event must demonstrate alignment with program objectives, including creating events
that build community in Richmond;

e Event must be free and open to the public;

e Applicant must demonstrate the capacity to host the event and a realistic estimate of
resources and total budget required; and

e The event must take place in Richmond between June 1 and December 31, 2024.

Individuals, political parties or events related to political activities or lobbying, events or projects
that have funding from another City of Richmond grants program, and for-profit organizations
and businesses are ineligible for funding.

The Council-approved Richmond Neighbourhood Block Party Program, which has been
separated from the Community Celebration Grant Program, will provide an opportunity for
neighbours (two individuals not from the same household) to apply for up to $500.00 in funding
to host a block party that connects residents in their neighbourhood/strata. The program will
launch to the community in April 2024. Council will be updated via a memo prior to the launch.

Program Promotions and Applications Received

The launch of the Community Celebration Grant Program was announced to the public, local
non-profit and faith-based groups on January 29, 2024, via the City website, What’s On Bulletin,
the City’s social media channels, Richmond School District No. 38 student councils and PACs,
targeted communications to previous program applicants, groups and in community facilities
throughout Richmond. (Attachment 1 — Community Celebration Grant Program Guidelines).

77 applications were received by the February 25, 2024 deadline. A summary of all submissions
can be found in Attachment 2.

Adjudication Process

Of'the 77 applications, 46 are recommended for funding. 29 do not meet the eligibility criteria or
program mandate, and two are ineligible but recommended for the Neighbourhood Block Party
Program.

An adjudication panel reviewed the applications and evaluated each project based on five key
areas: alignment with program objectives, inclusiveness/accessibility and diversity, capacity,
budget, and sustainability. The panel then assigned each project a score.

The 46 eligible projects requested a cumulative total of $88,578 in total eligible funding requests.

For each application, the adjudicated score (expressed as a percentage) was multiplied by the
project’s eligible funding request and adjusted to accommodate the existing Council-approved
budget, resulting in a total recommended funding of $52,536.
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While this amount exceeds the $50,000 in 2024 funding approved by Council, staff recommend
that the additional $2,536 be allocated from the funds remaining from prior year funding to allow
for the recommended funding to be distributed. These funds are available as a result of funds
returned by recipients who either chose not to proceed with their proposed events or who did not
require their full grant allocation to successfully deliver their event.

Next Steps

Pending Council approval of the 2024 Community Celebration Grant Program allocation, all
applicants will be notified of the status of their application. Staff will provide the necessary
resources and guidance to all successful applicants, including referring them to the Richmond
Event Approval Coordination Team (REACT) process, if necessary. Applicants whose
submissions are ineligible will be provided with recommendations to inform potential future
applications, directed to the Neighbourhood Block Party Program, and/or provided connections
with community organizations/associations which may offer future partnership opportunities
either within or outside of this program.

Applicants who receive funding will be required to submit a final report providing an overview
of the event/initiative, including the number of attendees, how the funds were used, and
photographs.

Financial Impact

The 2024 Community Celebration Grant Program budget of $50,000 was approved as part of the
City’s 2024 Operating Budget. In addition, this program has an unutilized balance of $2,536
from prior year funding. A total of $52,536 in allocations is being recommended for the 2024
Community Celebration Grant program for Council approval.

Conclusion

The distribution of $52,536 through the 2024 Community Celebration Grant Program will
support Richmond-based non-profit and faith-based groups, student councils and PACs, to
develop and deliver events open to the public and/or a broader community. These events will
provide lasting social benefits to the community by enhancing event planning and hosting
capacity within Richmond, encouraging intercultural connections, and contributing to an
increased sense of community connectedness and belonging.

, M Wi”"""«:»
Ig;?bg“‘lf;m(]owan

Program Manager, Events
(604-276-4320)

Att. 1: Richmond Community Celebration Grant Program Guidebook
2: Application Summary: Community Celebration Grant Program
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APPLICANT SUMMARY: COMMUNITY CELEBRATION GRANT PROGRAM

All projects were evaluated by the adjudication team based on five key areas: alignment with program
objectives; inclusiveness, accessibility and diversity; capacity; budget and sustainability and were assigned a
percentage ranking (A). Staff then determined which items in the applicant's detailed budget were eligible costs
(B). For each project, the adjudicated score (A) was multiplied by the eligible costs (B) and then multiplied by
87.4% to determine the recommended funding amount allow for all 46 projects to be funded within the Council-
approved amount of $50,000 and funds of $2,536 remaining from prior year funding. (C). The reduction of
12.6% to the eligible requested funding allows for all 46 projects to be funded within the Council-approved
budget.

Some projects are ineligible for funding as they did not meeting the criteria and/or guidelines (e.g., project was
proposed indoors, project fell outside of eligible time period, applicants did not show capacity to put on the
project, etc.)

Recommended Applications for Funding

(©)
(A) (8) (A) x (B)*87.4% =
Project Organization and Project L Rounded Eligible (C)
Event Description ..
Number Name Percentage Requested Adjudicators
Funding Recommended

Grant Funding

Air Cadet League of Canada This event invites the community to view
(609 Steveston Squadron) - the host parade involving the 609

1 609 Annual Ceremonial Review|Steveston Squadron's Air Cadet unit. 68% $2,000 $1,189
Parade
Atira Women's Resource An open house where parents and
2 So.mety - Willow -Early children from the Centre invite tche 46% $1,600 $643
Childhood Learning Centre community to celebrate and enjoy the
Open House spaces at Willow.
Beth Tikvah Congregation and |This event invites the community to
Centre Association - engage with and learn about modern
Community Wellness Day Jewish culture through a day of wellness.

The event includes an exercise program,
chanting, storytelling, mindfulness
activities, crafts, and short guided tours.

76% $2,000 $1,328

Blair PAC - Sports Day This event invites parents, students, the
Community Carnival community, local vendors, and small
business owners to celebrate the Blair
4 School Community Sports Day Carnival. 70% $2,000 $1,224

Casa Meshiko Cultural Society - This cultural event will facilitate

Latino Family Day connections of Latinos and others in
5 Richmond through networking and 53% $1,700 $787
sharing music and culture.
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ATTACHMENT 2

50

Blundell Elementary School
PAC - Blundell School Skate
Night

Ineligible application

. It is not a public event.

51

Canada Chain Commerce and
Culture Association - The 14th
Chinese's Small Golden Bell
Music Oversea Final Contest
Show

Ineligible application

. Itisa contest.

52

Dixon Elementary School PAC -
Winter Wonderland Family
Skate

Ineligible application

. ltis not a public event.

53

Ecole Elementaire William
Bridge - Grade 7 Summer
Splash

Ineligible application

. Itis not a public event.

54

General Curry Schoo! PAC -
Parents & Teachers Opening
Meet and Greet Celebration
Event

Ineligible application

. Itis not a public event.

55

Hamilton Community
Association - Hamilton Night
Out

Ineligible application. The event already received funding through the Parks, Recreation and

Community Events Grants program.

56

Henry Anderson PAC -
Anderson Community
Welcome Back to School

Ineligible application

. Itis not a public event.

57

HJ Cambie Sec School Student
Council - Hl Cambie Day

ineligible application.

It is not a public event.

58

Homma Elementary PAC -
Homma Family Celebration

Ineligible application.

It is not a public event.

59

James Thompson Elementary
School PAC - Meet the Staff
BBQ

Ineligible application.

it is not a public event.

60

James Whiteside PAC -
Community BBQ

Ineligible application.

It is not a public event.

61

JN Burnett Sec School - JNB
Welcome Back Party

Ineligible application.

Itis not a public event.

62

Limitless Art Academy Ltd. -
Eco-Art: Interior Design DIY
Workshop

Ineligible application.

The organization is not a not-for-profit.

63

MacNeil Sec. PAC - Year End
Community BBQ

Ineligible application.

It is not a public event.

64

Mamas for Mamas -
Community Days

Ineligible application.

It is not a public event.

65

McNeely PAC - Summer
Solstice Community BBQ

Ineligible application.

It is not a public event.
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66

Palmer Secondary Parent
Advisory Committee (PAC) -
Palmer Grad Parents
Dinner/Info Night

Ineligible application. It is not a public event.

67

Pian Pian Dancing Society -
Richmond Chinese Mid-
Autumn Festival Gala

Proposal does not align sufficiently with grant objectives.

68

Pythagoras Academy -
Outdoor Interactive-Art
Celebration in Richmond

Ineligible application. Event falls outside of eligible time period.

69

Richmond Arts Coalition -
Artist Afternoons

Ineligible application. It is a workshop.

70

Richmond Neighbourhood
Watch - Labour Day
Neighbourhood Celebration

Ineligible application. The group is not a non-for-profit group. May be eligible for a
Neighbourhood Block Party Fund.

71

Sea Island Community
Association - Burkeville
Halloween Haunted Trail

ineligible application. The event already received funding through another City of Richmond
fund.

72

September Saxophone Club -
Mid-Summer Autumn Festival
Gala: Anniversary Celebration

Proposal does not align sufficiently with grant objectives.

73

Spulu'kwuks Elementary
Parent Advisory Council - Meet
the Teacher Night BBQ

ineligible application. It is not a public event.

74

Terra Nova Housing Co-
Operative - Terra Nova Co-op
Socials Night

Proposal does not align sufficiently with grant objectives. Staff will work with the group to
apply for the Neighbourhood Block Party Fund.

75

Vancouver Shuhua Academy
Society - Richmond Fusion of
Fans and Vision Exhibition

Proposal does not align sufficiently with grant objectives.

76

Walter Lee PAC - Walter Lee
Welcome Back Event

Ineligible application. It is not a public event.

77

Xing Wu Zen Temple Society -
International Buddha Bathing
Day

Ineligible application. Event falls outside of eligible time period.
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