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Report to Committee

ichmond
To: General Purposes Committee Date: August 29, 2012
From: Vern Jacques File: 99-FILE
Senior Manager, Recreation LATER/2012-Vo) 01
Re: 2016 BC Summer Games — Response to Referrals

Staff Recommendation

That:

1. The report titled “201 6 BC Summer Games — Response to Referrals” from the Senior
Manager, Recreation be received for information.

2. The City of Richmond decline the opportunity to bid to host the 2016 BC Summer
Games as requested by Richmond Sports Council.

3. A letter be sent to Richmond Sport Council advising them of the decision and thanking
them for their commitment to support hosting of multi-sport events such as the BC

\Y
Senior Manager, Recreation
(604-247-4930)

Att. 3

REPORT CONCURRENCE

ROUTED ToO: CONCURRENCE CONCURRENCE OF G ERAL MANAGER

/
Finance w/ V
Sport Hosting : % ;(ft

REVIEWED BY SMT INTiALS: | REVIEWED Bv& W INITIALS:
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Staff Report
Origin

At the July 24, 2012 Parks, Recreation and Cultural Services Comunittee meeting, a staff report
(Attachment 1) recommending that the City decline the opportunity to bid on the 2016 BC
Summer Games was considered. At that time Committee requested that additional information
be provided and a draft bid be prepared so that Council could make a final determination to bid
early in September, in time to meet the bid deadline of September 10, 2012. The following
referral was made:

That the BC Summer Games Bid 2016 be referred back to staff to work with the
Richmond Sports Council on a drafl bid that would:

(a) provide further analysis on the possibility of hosting the 2016 BC Summer Games,
including relationships and costs of the School District:

(b) provide costs in general;

(c) provide previous hosts’ experiences, including the City of Surrey and the municipality
who dropped out of hosting the 2012 BC Summer Games;

(d) identify potential leadership personnel who would be involved with the Games; and
(e) provide input from the Sport Hosting Committee, and be brought forward (o the
September 4, 2012 General Purposes Commitiee meeting, with a Special Council meeting
to follow if necessary.

This report addresses these referral items.
Analysis

Referral (a): work with the Richinond Sports Council on a draft bid that would provide
SJurther analysis on the possibility of hosting the 2016 BC Summer Games, including
relationships and costs of the School District:

In response to Committee’s referral, a draft bid for the 2016 BC Summer Games has been
prepared, and will be completed if directed by Council and supported by the required resolution
from the Richmond School District No. 38. Further, in response to Committee’s referral to
“provide further analysis on the possibility of hosting the 2016 BC Summer Games, including
relationships and costs of the School District”, a letter has been sent from the Mayor to the Chair
of the Richmond School District No. 38, requesting that the Board:

o endorse a Richmond bid for the BC Summer Games; and
e agree to provide the school facilities and school buses at no charge (Attachment 2).

A resolution regarding the above, from the School Board, is a requirement of the Summer
Games Bid Application Process. The Board is expected to consider the proposed resolution at
their September 4™ meeting, and, if in agreement, provide the required resolution to include in
the bid package. At the time of preparing this report, staff have been informed that a
recommendation will be put forward to waive all rental fees, but not charges for staffing,
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equipment and supplies related to the Games. These other costs, to cover such things as

staffing for set-up and preparation of rooms, site supervision, janitorial costs during the
accommodation period and cleaning and restoration of schools to classroom use and estimated at
approximately $193,000, would have to be absorbed by the City. (It should be noted that the
CUPE Union Local for Richmond Schoo! District No. 38 has indicated that they support the
Games and will encourage their members to volunteer in areas other than their area of
employment, such as building cleaning, security and driving buses, to help offset some of these
costs).

Referral (b): Provide costs in general:

As part of the referral from Committee, staff were also requested to “provide costs in general”
for hosting the 2016 BC Summer Games. Staff have worked closely with Richmond Sports
Counci! in preparing a more detailed costing for Council information. With the benefit of the
Langley 2010 Games final financial report and feedback from the City of Surrey, hosts of the
most recent Games in July of this year, estimated costs are summarized as follows:

Proposed Budget Table:

ven
“BC Games Society_ standard Games operating grant from the BC Games Society $ 600,000.00
Souvenir Sales (Net) $15,000.00
Sponsor/Donations (cash; does not include VIK; see note below) $ 170,800.00
Total Projected Revenue $ 785,000.00

016 Estimate |

(Adjusted for

nflation a¢2% |
Accommodation — cost of using schools $ 193,080 $ 208,000
Administration — one year FT event manager; up to 5 PT staff $ 180,000 $ 194,000
City of Richmond - minimum required host city cash contribution $ 45,000 $45,000
Ceremonies — staging, equipment and entertainment for events $ 50,000 $ 54,0600
Communication — provision of cosimunication equipment / supplies $ 15,000 $16,000
Food — feeding athletes and volunteers -net of significant sponsorship $ 150,000 $ 162,000
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Sponsorship fulfillment $21,000 $ 23,000
Medical - equipment and supplies for all sites $ 10,000 $ 11,000
Promotions — advertising of all events $ 15,000 $ 16,000
Protocol - housing and events for Games staff and dignitaries $ 58,000 $ 62,000
Registration — supplies and equipment for 3000 athletes and 3000 $ 14,000 $ 15,000
volunteers

Security — for venues $ 10,000 $ 11,000
Special Events - entertainment for athletes and volunteers $ 44,000 $ 48,000
Sport — costs for facilities and equipment $ 66,000 $ 71,000
Transportation — buses, drivers and coordination services $ 60,000 $ 65,000
Expenses $ 931,000 $ 1,001,000
Net Operating Cost -$146,000 -§ 217,000
Parks Capital — 2016 for beach volleyball courts and misc. facility $ 100,000 $ 100,000

upgrades

Expenses notes:

o Figures are net of Value in Kind (VIK). In particular, $380,000 VIK has been factored into the food

budget reflected above. There is some risk in this area as local circumstances and economic
conditions can make this difficult to achieve. Shortfails would have to be managed by program
reductions and use of contingency funding has provided budget relief. '

e City VIK costs ($50,000) are associated with miscellaneous park staff time, facilities used, free use of

stages, tents and signage surrounding the event itself.

s An inflationary cost escalation of 2% per year has been added to project for 2016. More detaited
costing is provided for Accommodation, Events and Entertaimment, Sports and Transportation in

Attachment 3.

e Any costs associated with use of the Oval for special events are factored into the events budget. There
is no allowance for use of the Oval for sporis. If the Ovat is to be used for sports a revised budget

would be required.

e There are no outdoor beach volleyball facilities in Richmond. To meet the commitment of the Games,
the City can either use courts outside of Richmond or commit to building facilities to meet the needs
of this growing sport. The cost of building four (4) competitive courts on city property with facility

upgrades is approximately $100,000.

In summary, given the estimates, total City financial commitments include a net budget shortfall
of $217,000 1n 2016 dollars, plus approximately $100,000 in capital costs for beach volleyball

courts and miscellaneous upgrades, and $50,000 for value in kind for miscelianeous City
services, for a total commitment of approximately $367,000.
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Referral (c): provide previous hosts’ experiences, including the City of Surrey and the
municipality who dropped out of hosting the 2012 BC Summer Games;

Staff had extensive discussions with colleagues from both Surrey and Langley about their
experiences with the Games. In both cases the events were seen to be successful although Surrey
has not completed their final evaluation. In summary:

¢ Inboth cases the City Councils enthusiastically pursued the Games for thejr community.
Swrrey bid on the Summer Games for 2012 and 2014 during the process conducted in
2008, and although their stated preference was to host the Games in 2014 they willingly
accepted to host for 2012 and had the full preparation period.

¢ No community dropped out from hosting the 2012 Games.

o Staff in both Langley and Surrey acknowledged that the Games were very significant
undertakings both for City staff and the community. In both cities, staff played a
significant role in backing up the community leadership volunteers, in particular in the
weeks leading up to the Games. This role should not be underestimated. Richmond’s
experience has been that City staff have had to supplement volunteer efforts for many
past events; there can be a significant cost to this aspect depending on the event.

o In Langley it was noted that although some things didn’t go according to plans, staff had
the support of Council to help out as needed, and ultimately produced a Games that were
well received by all.

» The consensus from City staff in both communities was that there was no notable
economic benefit from a “sport hosting™ standpoint, as accommodation was provided in
schools and meals provided by the host committee. They were not able to determine if
many supporting parents stayed in hotels in the community or used local restaurants to a
significant degree.

o Both communities were successful in generating approximately $500,000-$600,000 of
sponsorship benefits from cash and “in-kind” donations. (Based on this information, the
budget in the previous section reflects a $550,000 for the City’s estimate for this
revenue). In Langley’s case it was noted that there was a “sponsorship hangover” where
comununity organizations that generally count on business sponsors saw their
contributions drop in the period following the Games.

Referral (d): identify potential leadership personnel who would be involved with the Games;

The bid package outlines a very specific process to setect the Games hosting comumittee. The
process begins shortly after the completion of the Games of two years prior. A nominating
committee is set up and a selection process, supported by the BC Games Society, is carried out to
fill all of the director positions. The BC Games Bid Application Guidelines state “The Board of
Directors, which may include representatives from the local municipality, school district and
other supporting agencies, work in close cooperation with the staff of the BC Games Society to
ensure the successful operation of the BC Games. This Board essentially holds the franchise for
that specific BC Games.™
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At this point, staff is reluctant to make specific recommendations regarding Board membership
for the BC Summer Games. To pre-determine the host committee is not considered appropriate
by the Games Society and to do so will likely hinder the bid. Having said that, it should be noted
that Richmond has a skilled and experienced core of community and event leaders to draw from
for the variety of director and leadership positions required.

Referral (e): provide input from the Sport Hosting Committee
The following is the input from the Sport Hosting Committee

The Richmond Sport Hosting Office is a strong supporter of community sport administering
more than $100,000 in grants to attract events to Richmond. While the Sport Hosting Office
views the BC Summer Games as a valuable sports event, they believe the time and resources
needed to execute the BC Summer Games may be disproportionate to the return on investraent
for the City of Richmond at this time. This view is due in part to the belief that the economic
impact of the Summer Games is potentially lessened for communities in the Greater Vancouver
area given 1) the food and accommodation model used for the Games, and 2) the close
proximities of neighbouring municipalities (and their athletes, coaches and family), so that many
friends and family do not require hotel and motel accommodation in the host city.

Richmond Sport Council
The Richmond Sport Council fully endorses and supports the bid for the 2016 BC Summer
Games.

Tourism Richmond

Tourism Richmond is seeking further information from the City of Surrey that recently hosted
the 2012 BC Summer Games. Tourista Richmond connected with Tourism Surrey and received
the following feedback: the event was very taxing on the 2,700+ volunteers; there were logistical
issues to feed the thousands of athletes; but otherwise a positive experience from Tourism
Surrey’s perspective.

'Richmond Olympic Oval

The Oval can support the BC Summer Games through both hosting large-scale ceremony events
and being used for sports venues. Working with Oval staff, a program has been developed to
showcase the Oval that provides flexibility in hosting other national and international events
cwrently being bid on as well as the BC Summer Games.

Community Benefits

The purpose of the BC Games is to “provide an opportunity for the development of athletes,
coaches, and officials in preparation for higher levels of competition in a multi-sport event which
promotes interest and participation in sport and sport activities, individual achievement, and
community development”. To this end, these Games play a worthy and important role in the BC
sport delivery system, and have provided opportunities for participation to an average of 105
Richmond athletes, coaches and officials in the past three Summer Games. Historically,
Richmond has supported these Games, hosting them in 1979, at a time when most sports were
“seasonal” and the Games provided a unique and essential component to sport development.
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However 33 years later, most sports are now year round pursuits for developing athletes, and the
Games, while important, are now only one of many summer season competitions. To this end,
the City hosts many single sport competitions on an annual basis which are seen as equally
important for developing Richmond athletes.

In general, for all host Cities, bringing the community together in a big endeavour such as the
Summer Games stretches capacity and ultimately expands their ability to take on more and even
bigger challenges. When the results of these events are successful, the City’s reputation is
enhanced as a dynamic place and possibly a destination to visit again in the future. Further, the
cost of the Summer Games, considering its size, is not overwhelming. From these perspectives,
and given our past experiences and excellent facilities, the City of Richmond can definitely
accommodate hosting the Summer Games, meeting most of the minimum requirements of the
bid applications, should Council choose to bid.

Notwithstanding the forgoing however, staff have analysed the benefits to the City of hosting the
2016 Summer Games based on a set of criteria which consider the relative value of the Games to
the Richmond taxpayer compared to other opportunities. Criteria for evaluating this opportunity
include economic benefit to the City, community support for the event, infrastructure
improvements and legacies, alignment of event with City plans and priorities, value of the BC
Summer Games relative to other special event opportunities for the City, consequences and
impact on City budgels and operations, and community capacity building. The following table
surmarizes the benefits to the City based on these criteria:

Criteria Comments

Economic Benefit One of the primary drivers of the City’s Sport Hosting Strategy is the
economic benefits derived from events for the local community.
Discussions with past BC Summer Games host cities in the lower
mainland reveal that there was little or no notable economic benefit
from a “sport hosting” standpoint, as accommodation was provided in
schools and meals provided by the host committee.

Further, Sport Hosting staff feel the time and resources required to
execute the BC Summer Games are disproportionate to the return on
investment. They are concerned that the economic impact of the
Summer Games is Jessened for communities in the Greater Vancouver
area as many friends and family do pot require hotel and motel
accommodation in the host city.

Coramunity Support | Hosting of the BC Summer Games in 2016 is fully supported by the
Richmond Sports Council. As well, Tourism Richmond 1s seeking
further information on the Games regarding impact on Tourism, and
we are awaiting notification trom the Richmond School Board on their
comumnitment to the Games.

It should be noted that the Summer Games business model depends on
support from the local business community as well, usually in the form
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of sponsorship. Based on past host city experiences, these
requirements could impact or reduce sponsorship opportunities for
other community organizations during this time,

Infrastructure
Legacies

Historically, funds were made available to host cities to upgrade
facilities, making the business case for hosting communities more
attractive. However, this 1s no longer the practice, and there is no
longer a capital construction incentive to hosting these Games. Facility
upgrades and additions are now the responsibility of the host city.
Fortunately, the City has most of the facilities required to host the
Games with the exception of the creation of a beach volleyball venue.
Therefore, there ts no significant infrastructure legacy from these
Games.

Support for City
Plans and Priorities,
and relative value
compared to other
Opportunities

The City is actively pursuing sport hosting and other events that create
vibrancy and community economic benefit. In particular, the 2010-
2015 Sport Hosting Strategy aims to specifically target high profile
events that attract large numbers of out of town visitors to stay in hotels
and spend money in Richmond. While the BC Summer Games do
involve a substantial number of athletes and officials, given the
business model of using schoots for food and accommodation there is
less economic benefit associated with them relative to other
opportunities to host events that provide a higher return on imvestment.
These inciude :

e Midget Hockey Tournament (60 teams)

o Steveston Dragon Boat Festival (60 teams)

Events tentatively planned for the City for the same period of time as
the 2016 Summer Games planning and delivery:

o 2016 Canadian Adult Recreational Hockey World Cup (150
teams from around the world; 10,000 total hotel room nights;
hosted every 4 years).

o World Junior Judo Championship (could happen 2014-2017;
Richmond is positioned to host the next international Judo
event that is awarded to Canada).

o 2016 Pan American Karate Championship (City is currently
working with Karate Canada on a feasibility study to host this
event).

o 2014 or 2015 North American Masters Games
(Vancouver/Richmond are conducting a feasibility study on a
masters games (50+) for masters athletes in North America).

o  MusicFest Canada (8,000 - 10,000 participants from across the
country).

e Also, Provincial and National Championships of various sports
such as Soccer, Softball, Baseball and Lacrosse are held
annually,
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Impact on City
budgets and
operations

Given the above estimates, total City financial commitments include a
net budget shortfall of $217,000 in 2016 dollars, plus approximately
$100,000 in capital costs for beach volleyball courts and miscelianeous
upgrades, and $50,000 for value in kind for miscellaneous City
services, for a total commitment of approximately $367,000.

Richmond’s past experience, combined with forthright feedback from
other host cities indicates this is a significant undertaking for staff and
community volunteers. Although certainly doable, it will stretch our
capacity and will likely reduce the ability to respond to other
opportunities that may arise in the periods leading up to and during the
Games. Project deficit 1s $217,000 and staff time as needed to make
the Games a success. These Games are 3-4 times as complex as BC
Senior Games due to housing, food and transportation so the staff
requirements to make the event a success should not be

“underestimated.

Community Legacy

The Summer Games are a significant undertaking that would involve
approximately 2700 community volunteers. As with any community
event this size, the Games provide an opportunity to develop
community volunteer capacity and community pride, which all help to
build a strong community. It s entirely possible that Volunteer
Richmond would wish to assist in providing volunteer training (at a
cost).

Financial Impact

The financial impact of the recommended course of activities is none. However, if Council
chooses to bid and the City was awarded the 2016 BC Summer Games the following financial
commitments have been projected:

- $45,000 cash and $50,000 VIK as required by the bid;
- $§217,000 additional budget relief, as based upon the projected budget included in this

report;

£100,000 in capital funding to build beach volleyball courts and upgrade facilities as

required; and

City acceptance of all financial risk associated with the Games above the tnitial

commitment.

Conclusion

The BC Summer Games are an important developmental event for provincial sports and athletes.
From an operational, volunteer and facility perspective, the City of Richmond is capable of
hosting the 2016 BC Summer Games event. A draft bid has been prepared and will be
completed, if directed by Council and if the required resolution from the Richmond School
District No. 38 is received. The information in this report addresses the referrals made in regards
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to the initial bid report submitted to the Parks, Recreation and Cultural Services Committee. The
initial staff recommendation to decline the opportunity to bid in order to focus energy and
resources on the future events that are better aligned with our Sport Hosting Strategy and goals
remains. However, if the direction 1s to proceed with the bid Council is required to adopt the
following resolution:

“The City of Richmond bid to host the 2016 BC Summer Games and an expenditure of
845,000 and $50,000 of in-kind be committed if the Games are awarded.”

O oo
Ve Jacques

Senior Manager, Recreation
(604-247-4930)

VRIw;
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Attachment 1

Report to Committee

Richmond
To: Parks, Recreation and Culiural Services
‘Commitiee
From: Vern Jacques

Director, Recreation

Re: BC Summer Games Bid 2016

Date: July 11, 2012

File:  11-7400-20-
BCGA1/2010-Vol 01

Staff Recommendation

That:

1. The City of Richmond decline the opportunity to bid as a host for the 2016 BC Summer
Games as requested by Richmond Sport Council for the reasons outlined in the report
entitled “BC Summer Games Bid 2016” from the Director, Recreation dated Julyl [, 2012.

2. A letter be sent to Richmond Sports Council advising them of the decision and thanking
them for their commitment to support hosting of mult-sport events such as the B.C,

Summer Games.

Veri Jacques /
Senlor Manager, Recreation
(604-247-4930)

At 4

REPORT CONCURRENCE

Sport Hosting

ROUTED TO: CONCUR’E?E
Enterprise Services a
Q

CONCURRENCE OF GENERAL MANAGER

EHAN

REVIEWED BY SMT RITIALS!
SUBCOMMITTEE _ /

REVIEWED BY)CAO @

31560670
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Staff Report
Origin

In early 2012, the City teceived a letter of invitation from the BC Games Socjety inviting it to
bid as a bost for the BC Surnmer Games in 2016 or 2018 and/or the BC Winter Garnes 2016 or
2018 (Attachment 1),

At the Richmond Sport Council (RSC) meeting on February 15, 2012, City staff informed RSC
about this invitation. RSC determined that they would be interested in hosting the 2016 BC
Sumumer Games and subsequently sent a letter to Mayor Brodie, seeking support from Mayor and
Council in bidding o host this cvent (Attachment 2). This leiter was forwarded (o City staff for
aresponse. This report responds to this request.

Background

BC Games Society is the parent organization responsible for the BC Summer Games, BC Wintey
Games and BC Seniors Games. The BC Summer Games is a bi-annual evenl. Receal host cities

include Township of Langley (2010), Kelowna (2008), Kamloops (2006) and Abbotsford (2004)
Upcoming host cities are Suirey in 2012 and Nanaimo in 2014.

This report considers whether the City should consider bidding on the 2016 event, which js
scheduled for July 21-24. Up to 3,700 athletes (aged 11-18 yeacs) compete in 23 different sports
over these 4 days. Over 3,000 spectators generally attend wth an estimated 3,500 local
volunteers required to support the event.

Requirements for Hosting the BC Summer Games
Thbere are a significant number of requirements tor hosting the BC Summer Games, which are
fully oullined in Attacbmcent 3. The key requirements are:

» A municipality must submit the bid (i cannot be submitted by Richmond Sport Counm])

e Bid deadline i{s September 10, 2012.

¢ Council resolution required (indicating support, with minimum contribution of $45,000
cash and $50,000 in-kind),

e School Board resolution required (agreeing to use of school facilities for events and
accommodalion, as well as use of school buses, at no cost {0 host society or BC Games
Sociery).

s School Board Union resolulion required (cndorsmg City’s bid and acknowledging
volunteer opportunities for their members).

s Non-profit Host Society with an elected Board of 15 Directors must be established to
oversee administration of the Games. The host comemunicy must employ an Operations
Maunager (generally required full-time for a year prior o the event).

o Hosl city must be able lo provide facility requirements for 23 core sports, as well as space
far a variety of other uses (e.g. administrative office, accreditation centre, venue for
opening and closing ceremonies, dining venue, etc).

e All participants must be housed within School Districl classrooms {(up to 200 classrooms
for up t0 4,000 athletes). Hotel rooms and billeting are not permitted.
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» Host community is responsible for transporting participants, officials and dignitarics
around within Richmond.
¢ 3,500 volunteers are likely required to support the cvent.

Ganies Budger
There is no standardized budget supplied by the BC Garpes Society. The cash budgel range for
the BC Summer Games is between $850,000 and §1,200,000. These cash budgets do not include
the cortra services provided by host corumnunity or sponsors. The BC Sumtner Games are funded
by:
¢ BC Government’s Ministry of Community, Sport and Cultural Development ($600,000).
¢ DParticipant registration fees (approx. $118,500).
s Host City support (minimum $95,000 — split into $45,000 cash plus $50,000 in-kind
support of services and facilities).
¢ Corporate cash sponsorship (approx. $30,000 - $200,000, plus in-kind product or service
sponsorship of berween $200,000 and $800,000 to offset budget expenses).

A financial legacy remains in each host community after the Games. This legacy is comprised of
profits from souvenir sales, interest earned on BC Gamnes grants and savings from the Host
Society operaling budget. Recent legacy amounts to host communities’ range from $75,000
(Township of Langley in 2010) to §175,000 (Abbotsford in 2004).

Analysis

Staff have evaluated the pros and cons associated with hosung the 2016 BC Summer Games in
Richmond, and have assessed the City’s ability to meet the various bid requirements. Staff have
also liaised with Richmond School District staff, given the bid requirements for them to provide
facilities (in particular accommodation). The Board of Education (Richmond) discussed RSC’s
request at its June 18, 2012 meeting, and their letier to RSC (Attachment 4) states their support,
while advising that the use of school facilities would be charged at the non-profit rate.

Strategic Targeting of Spor( Hosting Events

While the Major Events Strategy supports hosting mvulti-sport games such as the BC Summer
Games, the City’s Sport Hosting Strategy 2010-20135 aims to specifically target high profile
events that atiract large aumbers of out-of-town visitars to stay in hotels and spend money in
Richmond. If the City commits to hosting the 2016 BC Summer Games, it may lose the
oppostunity to host significant high profile events that provide a higher return oz investment.

The following events are tentatively planned for the City of Richmond for the same time period
as the planning and organizing work for the 2016 BC Summer Garoes would need (o fake place:
o 2016 Canadian Adull Recreational Hockey World Cup (150 teams from around the
world; 10,000 total hotel room nights; hosted every 4 years. Richmond is well placed to
win the bid, as the previous host was an eastemn city).
s World Junior Judo Championship (could happen 2014-2017; Richmond is positioned 1o
bost the next international Judo event that is awarded to Canada).
s 2016 Pan American Karate Championship (City is currently working with Karate Canada
on a feasibjlity study 1o host this event).
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s 2014 or 2015 North American Masters Games (Vancouver/Richmond are conducling a
feasibility study on a rasters games for masters athletes in North America).

These high profile international events would likely require City resources i.e. financial support
(seed mouey), as wel) as a significant number of staff, facilities and volunieers.

Showcasing Richmond

Hosting the 2016 BC Suramer Games provides an opportunity to showcase Richmond as a
healthy, physically active and enthusiastic sport corununity, as well as providing opportunities
for exhibiting local cultural performers. Hosting an event such as this also promotes City sport
venues (i.¢. the Richmond Olympic Oval, Watermania etc.) to organizers of other large sport
events, such as Provincial Sport Organizations.

Facility Requirements

Richmond has the capacily to support 20 of the 23 core sports (although the City does not control
all the facilities and their use would require negotiation with the various owners/operators). The
Host Society would need o secure venues for sailing, water skiing and wakeboarding in adjacent
munjcipalities. Richmond also has suitable facilities for accreditation, ceremonies, medical and
food services. '

Facilities needed for the Games are typically already jn heavy use during this period, therefore,
many regularly scheduled comrounity sport activities will have to be interrupted to enable the BC
Summer Games (o take place. These include summer prograrns, [eague play and drop-in sessions
for aguatics, arenas, community centres, and outdoor field sports. There would be the associated
loss of revenue with the displacement of these programs and activities.

Community Support

There is significant comrmunity support to host an event such as this. RSC has demonstrated a
willingness to work with the City to prepare a bid and help host the 2016 BC Sumnmer Games.
The event would increase community pride and would profile Richmend to many BC resideats
as a great place to live, visit and play. Richmond also has most of the facilities required to host a
successfu] BC Summer Games in 2016. :

Hosting the BC Swnmer Games requires significant community volunteer effort. The event would
provide enjoyable and meaningful voluateer opportunities for many Richmond residents, and
would build on the existing pool of volunteers skilled in sport hosting. However, there are an
estirated 3,500 volunteers needed to support the four day event. A volunteer Board of Directors
would need to recruit, train and direct the efforts of these communuty volunteers. There is always
the potential for not enough volunteers being recruited, and may need to be supplemented using
City staff. Both communities that hosted the most recent BC Summeyr Games in the Lower
Mainland (Langley and Swyey) have had to contribute additional staff resources to address their
shortages of skilled volunteers.
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Funding Considerations
There are a number of financial/funding issues that aced to be considered in detennining whethcr
to support a bid:

Hosting the 2016 BC Summer Games would require a considerable conltribution from the
City in terms of funding, free use of facilities and slaff resovrees (including a senior
manager and/or member of Council on the Host Society Board of Directors to represent the
City’s interests and another City staff person to be the City Liaison for the Games). Based
on discussions with other recent host cities, there is a significant difference between likely
Host Community costs as stated in the bid package, and the actual final costs. The
discrepancies come from the un-stated costs of staff time, office, storage, equipment and
supplies needed, city-supplied transportzﬁon and the loss of income from displaced
programns and facmty rentals.

A resolution from City Council indicating support for the Bid Application is required
which includes a minimum commiiment of a $45,000 in cash financjal contribution to the
Host Community Board of Directors, plus a minimum of $50,000 in-kind services will be
provided. Staff time spent working on the Host Society Board, coordinating City services
for the Games and liaising with Games officials would be extra. Also any potential loss of
revenues as a resulf of any displacement of community programs is also not included.
Actual budgets from previous BC Summer Games do not include any line item for city stafi
involvement, or eity supplied facilities and services, yel research bhas shown there was a
significant amount of both.

Council may wish to sezk corporate sponsorship to help defray the costs of staging the 2016
BC Summer Games. However, this may compete with other City-initiated fundraising
programs faking place at {hat time (i.e. festivals, events and tournaments).

The anticipated financial legacy after the Games is estimeted at between $75,000 -
$175,000. This is low in comparison to the financial contribution required by the Host
Community,

Historically, legacy funds were available to hos( cities prior the event, in order to upgrade
facilities. This is no longer the case, and therefore any facility upgrades needed to host

~the Games would be at the City's expense.

Hosting the BC Summer Games requires a considerable contribution by the Richmond
School Distriet in providing use of its school sport facililies, classrooms and several
buses free of charge for 4 days. The Board of Education (Richmond) has provided a letter
of support indicating that school facilities and services can be provided at the non-profit
rate and not free of charge as is expected by the B.C. Games Society, This could amount
to in excess of $200,000 for the buses, drivers and approxirmately 800 classroom days.

Estimated City Cosis

The following are estimated costs to the City of Richmond, should the City be awarded the 2016
BC Summer Games. These costs are based on discussions with other recently held BC Summer
Games communities.

Financial congibution in cash to Host Socjety A $45,000
Services in kind (Note: the minimum required for the bid is $45,000)
e Stff
o 1 full-gitne Operations Manager for 12 months (benefits included) $120,000

GP - 47




-6-

o § Office Assistants for 6 montiis (bepefits included) "~ $60,000
s Office and admin costs (loss of facility rental, power, phones, etc). $25,000
s Fquipment storage facility (container rental) for 6 months $3,000
s Equipment delivery, setup, removal (e.g. bleachers, barricades, City stage, tents ete) $25,000
s Misc. City costs, litter, setup, takedown, field lining, custodial services ete. $45,000
s Traffic conlrol for céremonies and some eveats (e.g. triathlon) $20,000
¢ Netcost of ase of City controlled facilities including loss of rental and program $70.000
income (Oval,city rinks, pools, gyms, ficlds ete.)
s  Ovemight security at some venues $§gggg
s Capital improvements for Games facilities (beach volleybali courls etc.) ’
Totel | $470,000

Revenues :

The City will likely not earn any facility rental revenues as a result of the Games because thece is
an expectation that City facilities will be supplied free of charge. Any budget surplus after the
Games would be the City’s to use as desired. Financisal legacies ﬁom BC Summer Games held
since 2004 ranged from $75,000 to §175,000.

Financial Impact

There i3 no financial impact associated with this report, as staff is recommending that the City not
pursue.a bid for to host the 2016 BC Summer Games.

Conclusion

Although Richmond has most of the facilities required to host a BC Summer Games and a strong
corps of skilled community volunteers, it is not a recommended event for the City to pursue. The
benefits associated with taking on this complex multi-sport Games event are expected to be less
than the estimated investment of staff time and resources needed to deliver the Games.

The BC Summer Games generate limited local tousism spending as the athlete accommodation,
food services and transportation are provided through the use of School District facilities, buses and
volunteer services. There are negligible financial benefits in terms of legacy funds. Finally, there is
an opportunity cost associated with puiting resources (cash and in-kind contributions of staff time,
ete) into hosting this event, which would limit the availability of City resources and volunteer
capacity needed for hosting other events that would provide substantially greater community
benefit, Declining to bid at this time does not prejudice the City’s position in regards to future bids
ot BC games or other multi-sport events.

Director, Recreation
(604-247-4930)
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@ﬁﬁ" - ATTACHMENT 1
BJ&AMES

Qur File: 4020-20
February 1, 2012

His Worship Mayor Malcolm Brodie
City of Richmond

6911 No. 3 Road

Richmond, BC V8Y 2C1

Dear Mayor Brodie:

flis with great pleasure that the BC Games Society, on behalf of the Province of BC and the
Mirnistry of Community, Sport and Cultural Davelopment, invites your community to bid to host
one of the following premler events in BC spofls. Bids are now baing accepted for the:

2016 BC Winter Games ‘ 2016 BC Summer Games
2018 BC Wintar Games 2018 BC Summer Games

Since 1978, when the BC Summer Games were first hald in Penlicton, the BC Winfer and BC
Summer Games have been a catalyst for volunteer and community development, while being a
springboard for some of BC's most successful athletes, Past hostlng cities have spokan abouf
the positive impact Games have provided them, the increase in communily spirit, and the
opportunity for their residants to rally around a proactive opportunity. Also menlioned are the
sconomics of the BC Games; recent measured spending related to Games hosling ranges from
$1.8M for a BC Winter Games, lo $2.6M for the Summer evenL The majority of this spending is
by family ang friends aitending the Games, ¢heering on their favourite athiete. With sport
tourism on the rise, the BC Winter and BC Summer Games are 2 perfect opportunity to highlight
your city's facififles, sport culture, and community pride.

Each successful hosting city will receive granis to support the operations of their BC Games,
and the highly praised Transfer of Knowledge program associated with the BC Games Society
cullure of leadership and excellence. Games staff will suppor your voluniears, ultimately
numbering in the thousands, through timelines, examples, and encouragement.

Submissions, based upon the requirements In the attached Bld Package, will be accepted by
the BC Games Society until 4:00 pm, Monday, September 10, 2012.

All submissions will be reviewed by ithe BC Games Society Bid Evaluation Commities, which will
forward their recommendatians to the soclety’s Board of Directors. 1t js anticipated winning
communities will be announcad by the Minister responsible for Sport in November 2012,

phone: 250.387.1375 | fax: 250.387.4489 | 200 - :t 1 Victoria BC VBV 3K2 { www.bcgames.org
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Page 2
While there will be a bid mesting of interested cities in March, any questions priar to that
meeting may be directed to Kelly Mann at 250.387.1375.

Thank you for considering the BC Winfer and BC Summer Games as an opportunity for your
community and region. We wish you the very best for a successtu) bid.

Sincerely,

&447 foifom QU4

Cathy Priestner Allinger Kelly Mann
Chair President and CEO

8C Games Saciety ' BC Games Society

CPA/KJINM/E
encl.

pc: Dave Semple, General Manager, Parks & Recreation
Mike Romas, Manager, Sport Hosting, Richmond Olympic Oval
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Richmond
Sports Council

April 3,2012,

Mayor Malcolm Brodie
City of Richmond

6511 No. 3 Road
Richmond BC V6Y 2C1

Dear Mayor Brodie,

Rurther to the enquiry from the BC Games Socjety in regard fo ihe City hosting the 2016 or
2018 BC Swnmer or Winter Games,, I am pleased to confirm that at the Richraond Sports
Council meeting of March 13,2012, it was unanimously endorsed that the that Sports Counci
submit a bid to host the 2016 BC Summer Games.

Sports Council are secking the support of Mayor and Councillors to host the 2016 BC Summer
Games as these games are the Development Games for the Youib of the Province and would be a
great connection to the Richmond Sports for Life Program.

Our base of volunteers and directors from our last games are all willing to participate and it
would also be a perfect opportunity to highlight Richmond’s facilities for sports and culturc and
of course, our community pride.

We look forward to your response.

ce! Councilfors

City staff

Minoru Sports Pavilion, 7191 Granville Ave., Richmond, V6Y TN9
Tel: 604-238-8005 (Office) 604 ~77 *“°" =7~ =~=2) email: jlamond1@telus.net
1502859 Richniond Sports Council is the cuuGPe w4 of Richmond's conumunity spovis



BID REQUIREMENTS

The BC Games Sociely is now accepting bids for the BC Surarner Games in 20)6 or 2018 and/or
the BC Winter Games 2016 or 2018. The bid deadline is September 10, 2012. Bids must be
subrnifted by the host Cxty Bids received from agencies other than BC municipalities will not be
accepted.

Bids must include:

» A resolution from City Council indicating support for the Bid Application, which
includes 2 winimum commitment of a $45,000 cash contnbution to the Host Non-Profit
Society and at Jeast $50,000 in-kind services and facililies will be provided;

s A resolution from the School Board to endorse the City’s bid to host the 2016 Summer
Garoes and 10 have agreed 10 allow the use of school facilities for sport events and to
accommodate parlicipants at no cost to the Host Society or BC Garnes Society and to
provide the use of school buses to transport Games participants at no cost to the Host
Society or BC Games Society:

» aresolution from the School Board’s union to endorse the Cicy’s bid and acknowledges
that the BC Games is an opportunity for their members to volunteer (i.e. drive buses, and
custodians 1o maintain schools during the Games);

= Capability to support all core sports with adequate facilities, mc]udmg [etters of injtial
confirmation from venue managers of cote sportt facilities,

« Identification of appropriate accreditation centre, participant dmmg venues and Opening
and Closing Ceremony venues;

»  Accommodations for up to 4,000 athletes (i.e. an estimated 200 school classrooms at a
maximum of 20 participants per classroom);

« Available rooms for storage of equipment such as bikes, sports equwpment etc. and;

» Ability to transport participants during the Games.

Games Administration Requirements

The host community for the BC Summer Games must form a non-profit Host Society with an
elected Board of 15 Directors to oversee the administration of the Games. It is the responsibility
of this Host Society to plan and implement the Games. The BC Games Society provides
direction, resources, and support (o the Host Soctety and their volunteers as they develop their -
plans for the Games. Typically one or more City staft and/or civic leaders are ¢lected to
represent the host community oa the Board, and staff haisons from the host community and
School District are appoted to work with the Host Society for approximately an 18 month
period leading up to the Games.

The BC Summer Games Society provides event management guidance to the local Host Society
by providing two Event Managers who are based in Victoria. The host community must employ
an Operations Manager for the Games. The Host Community must fund the remuneration for
this position and other employees. Discussions with other Games host communities indicate that
this position is required on a full-lune basis for a period of no less than 12 months lcad'mg up to
the Games. An additjonal 5 ternporary Office Assmants are needed for the 6 months prior (o the
Games.
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Facility Requirements
The host community must have the capability 1o provide the minimum facility requirements for
23 core sports Jisted below.

Sport Maximaom Number of Participants
Athletics (rack and field) 372
Baseball 174
Basketball 214
Canoe/Kayak _ 115
Diving 82
Equestrian 109
Golf 95
In-line Hockey 140
Lacrosse - Box 190
Lacrosse - Field 190
Rowing 80
Rugby : 258
Sailing 97
Soccer 264
Softball 344
Swimming 220
Synchronized Swimming 105
Towed Water Sports - Waterskiing and 100
Wakeboard)

Triathlon 70
Volleyball —Court 236
Volleyball - Beach 80
Wrestling 190
TOTAL _ 3,725

In addition to sport venues, the host community must also be able to provide adequate facilities
for:
¢ Providing an Administrative Office space for conducting Games business operations.
e An Accreditation Centre (large indoor space in which to efficiently aceredit up 10 3,700
athletes).
» A Cerernony venue (for up o 3,700 athletes, 3,500 volunteers and 3,000+ spectators) for
the Opening and Closing Ceremonies.
a A Medical Facility and provision of first aid at all venues.
e A Food Services Dining Venue capable of serving Games participants for the 4 days with
seating up to 3,700+ participants. '
o Storage for Games equipment and supplies.
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Accommodation Requirements

The Games has a requirement that all participants are to be housed ia School District classrooms
at a maxjmum of 20 participants per classroom. Holels rooms and billeting is not permitted. A
total of 200 classrooms may be needed to house the participants. Richmond Sport Council has
requested free use of school classrooms and sport facilities from Richmond School District and
volunteer custodial services from the wnion representing Richmond School District custodians.

Additonal hotel accomunodation is needed for spor.t officials and BC Games dignitaries which
must be funded by the Host Society’s Budget.

Transporation

The Host Community is responsible for transporting participants, officials and dignitaries around
the corrununity once they amive. Richmond Sport Council has requested free use of school buses
frora Richmond School District and volunteer bus dovers from the union representing Richmound
School District bus drivers.

Volunteer Requirements

The estimated number of volunteers needed to host the BC Summer Games is 3,500. The
number of events held, thetr complexity and the numoer of participants who attend determine the
volunteer requirements. In addition to the 15 Host Society board members, the following
volunteer functions will need o be recruited, trained, assigned, and recognized:

¢ Accommodations » Medical and s Security
e Admimstration Security » Sport
e VIP Services * Marketing, e Special Events
e Ceremonies Advertising and « Transportation
« Comraunications Promotions » Volunteer
» Food Services e Protocol Coordination
e Fundraising and » Registration and

Sponsorship Results
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Tel: (604) 655408

June 20, 2012
' ATTACHMENT 4
Mr. JIim Lamond
Chairman, Richmond Sports Council
Minoru Sports-Pavilion
7191 Granville Avenue
Richmond, BC
VBY 1N9

Email: jlamond1@telus.nef
Dear Mr. Lamond:
2016 BC Summer Games

Thank you for your letter dated May 7, 2012 requesting support for
Richmond to host the 2016 BC Summer Games. I would take this
opportunity to advise that the Board of Education (Richmond) discussed this
at its June 18, 2012 meeting 'and would be pleased to provide a |etter of
support.

For your convenience I have attached the Board’s Policy 1004.1-R:
Communijty Use of Schools that provides for “major communlty events
exempt from cancellation”, 3s well as Pollcy 1004.4-G: Schegule of Charges
for Use of School Facllitifes. The Schedule of Charges rfor Use of School
_Facilitles applied for these games would be at the non-profit rate.

Please contact thé Secretary Treasurer no later than 6 months jn advance of
the dates that you wish to use school facilities to ensure that such fachities
are avallable.

Sincerely,

B e

Mrs, Donna Sargent, Chairperson
On Behzlf of the Board of Educatlon (R«chmond)

c Trusteés
M. Pamer, SupermtendenL of Schools
\/ﬁ De Mello, Secretary Treasurer
D. Weber, Clty Clerk, City of Richmond

Baard of Educatlion:
Doima Sergeat - Chairparson
Graee Temg — Vics Chairperson
RodBeflezz  Kenny Chiv Norm Goldstein
Debhis Teblotney  « Ero Yung

w838 ho.ca
"OURYFOC ™™™ ="~ " RARNER"
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Pollcy 1004.1-R
Community Use of School Facilities

School facilities may be used by groups, organizations, and Irdividuals within the
community according to the following guldelines:

Priority
The following order of priority will be adhered to In the use of school facilities;

School extra-curricular programmes

Continuing Education classes .

School community groups

Groups booked through the Richmond Lelsure Services Departrnent
Other non-profit community groups and agencies

Proflt-oriented groups

Others,

Once a reservation is acceptad through the office of the Secretary-Treasurer,
cancelfatlon will only occur If the facllity reserved is required by Lthe school, by the
Diviston af Continuing Education, or for some special function such as an election. A
minimum of 7 days’ notice will normally be given in the avenl that cance!lation is
necessary.

¥ Due to the need for a year round commitment, special consideration will
be given to churches for Sunday Services.

Applicafion

The School District's apptlcation forms shall be used far the submission of all
requests for use; one copy of the application form will be returned to the user with
an-indication of the rental charges and that the reservation has been made.

Liability

Persons us)'ng schools and Schoo! Board property are responsible for carrying their
own accldent insurance protection. The School Board carries liability insurance to
indernnify it against its liabllity as the owner of the school and facility, and the
negligence of its employees In carrylng out their employment duties, Thus, the
Board will only be liable when negllgence on the part of the Board or an employee is
proven by the person suffering the injury or damage.

Community groups using the schools ars urgad to take'out Public Liability Insurance.
Holidays

) [
Schools may not be available during July and August, as it is during this period that
the annual cleaning occurs; however, every effort will be made to accornmodate
groups during this period.

Equipment
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Gyfnnaslur’n equipment may be used only with the permission of the schoo] principal.
Consumption of Alcoholic Beverages on School Board Prbperty

Specific reguiests to consume alcohol on School Board property will oply be
considered for school related activities and any such request must be submitied, In
wrlting, to the Superintendent of Schools for approval. Such approvals will be
restricted to the consumption of wine and/or beer, and must fall within the following
categorles:

1. School Parent Advisory Groups (no more than one function per year);

2. Schooi related functions such as reunlons of past staff and students, (A group
may be asked (o post a $300 {or greater] cash deposit.)

A liquor license must be obtained by the group reguesting use of the facility. The
group must provide evldence that they have obtained a host liquor liabllity insurance
policy for the benefit of the group and the Board. ’

Yearly Reservations

Reservations shall coinclde with the school year for the purpose of seasonal and
annusl use, '

Seasonal, Annual, and Regularly Recurring Reservations

(@) Schools shall submit thelr schedute of reservations for the fotlowlng school year
prior to June 1S, ’

(b) The Contlnuing Education office shall submlt a statement of requli‘ements for the
following school year prior to August LS,

(c) All other app!ica'tior\é for seasonal, annual, and reguiarly recurring reservations
shall be  submitted by September 15 for the following school year; late
appiication, i.e. submitted after September 15, shall iose their priority in relation
to applicatlons received prior to September 15,

Time of Use

Saturdays and Sundays - all schools 8:00 a.m, to 1:00 a.m.

Weekdays - commencement- secondary schools 6:00 p.m.
- elementary schools 5:00 p.m.

Note: With the concurrence of the school principal, 2n eerller commencement may
be arranged.

Latest closing times:

With 3 member of the regular custodial staft: . 10:30 p.m.
With a rental custodian: . . 1:00 a.m.

Supervision
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A School Board employee shall be on duty at all times whilst the communlty is using
the school. The School Board does not accept llabllity or responsibliity for the
supervision of communlty activitizs. The Board’s employee who Is on duty during
the event wlll provide direction as to the appropriate use of the Board's facliity. The’
community s requlred to ensure that there Is approprlate supervision of thelr
activitles.

Public Address System

Groups using the school shalf not have the use of the school cublic address system
without the permission of the schoo) principal.

Reports:

Reports of injury, damage, littetIng, or misconduct resulting from organized
community usa of school facilities shall be submitted by the principal to the offices of
the Secretary-Treasurer and the Operations Manager. Al reoorts of ipjury or
damage shall be on an Incldent Report Form provided by the Schools Protection
Program, and in cases of Injury, the report shall be sent to the Secretary-Treasurer
Immediately.

Damage, Loss or Theft

Groups uslng school facllities shall accept responsibitity for the cost of repalring any
damage occurring during communlty use, and/or of replacing any equipment lost or
stolen during such use; and shall pay any resultant costs. Any group failing to pay
charges assoclated with the use of the school will forfeit future priviieges. In
addition, the Board reserves the right to take appropriate actlen to recover such
costs and charges.

Reservation and Cancellatiaon
A minimum of one week’s natice is required for a resarvation and for cancellation.
Major Community Events Exempt fram Cancellation

To assist the community in organizing major events where there is a need to
guarentee the use of a school, the schoal district wiil accept reservations for space af
a specific school and guarantee the reservation if 3ll of the following conditions have
beena met:

1. the organizers have secured, In wrlting, a commitmeant from the schoo) principal
that the school does not require the use of its own fadllity on the date(s) of the
. avent;

2. the organizers have put their request in writing to the Secretary-Treasurer 5ix
months prior to the event and hzve provided the fallowlng information: -

. j. the date(s) of the event
fi. the nature of the event
lii. a copy of the letter from the school principal (1. above)
iv. the number of participants expected at the event (exclusive of spectators)
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v. the faclllties requlred In the school, and

vi. any other Informatlon that pertalns to the use of the school during
the event; Co

3. the event has 100 or more particlpants, exclusivé of speciators;

4. pursuant to the Schedule of Charges, a non-refundable deposit of 10% of the
total anticipated charges to be paid six (6) months In advance of the event, and
the balance to be pald 2 weeks in advance of the event.

Rental Charges

The Board shall, from time to time, establlsh such charges as it considers appropriate
for the vse of school faclllties. The schedule of rental charges shalt be available from
the Rentals Clerk, the office of the Secretary-Treasurer, and the office of the
Operations Manager.

Speclal requests for access to School Board bulidings and grounds which are not
covered by the normal regulations and the established schedule of charges may be
submitted, In writing, to the Superintendeat of Schools for approval. Charges for
such speclal rental situations shail be set on an Individual basls by the
Superintendent of Schools.

Capacity
Seating capacity - Gymnasivm, up to 1200 (In accordance with the Fire

Marshall's regulations) . :
- Activity Room, up to 200

Dance capacity - Boyd Gymnpasium 800 (new)
- Boyd Gymnasjum 800 (small)
- Burnett Gymanaslum 600
- Cambie Gymnasium 885 (gym )
~ Carmble Gymnasiurn 885 (gym 2)
- London Gymnasium 900 (large)
- London Gymnasium 700 (small)
- McRoberts Gymnaslum 600
- Palmer Gymnasium 600 (main)
- Palmer-Gymnasium 265 (auxlliary)
- MciNalr Gymnasium 626
- Richmong Gymnasium 850 (large)
- Richmongd Gymnasiuim 550 (small)
- Steveston Gymnasivm 475
- Full Size Activity Rooms 275

Use of Gymanasiums and Activity Roams

The Board shall establish, from time to time, such rules and regulations as It
considers appropriate for the use of gymnasiums and activity reoms, All users shall
be advised of the rules and regulations when making arrangements through the

Rentals Clerk.

Removal of Litter
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Groups using School Board facilities are requested to ensure that material discarded
by any member of the group is removed before the facility is vacated.

Instructions to School Board Employees

The Board shall establish, from time to time, such instructlons as i considers
appropriate to School Board employees in charge of school vsage and the Rentals
Clerk shall ensure that all employees in charge of schoo! usage recelva a copy of the
regulations approved by the Board.

Forfelture .of Usa

In the event of violatlon of any of the foregolng, the Board resarves the right to
cancel the use of any school facllity and/or equipment.

Board Concurrence: 05 March 1590
Board Concurrence with Revision: 28 August 1995
Board Concurrence with Revision: 18 September 1995

Cross Referencés

402.11-Smoking and Alcohol Cansumption on Board-Owned and Leased Property and
in Board Vehicles

View Paolicy
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Policy 1004.4-G
Schedule of Charges for Use of School Facilities

1. School fachities shall be provided free of charge to Richrmond school/parent groups
and to Rlchmand organfzations meeting for the purpose of holding munlcipal or civic
meetings.

2. The following hourly charges shall apply to all Richmend nen-commerclal graups
or Richmond organizatlons nof included in Category 1 above; e.g., Richmond
religlous organizatlons, Richmond groups offering educational services, Rlchmond
-organizations booking through the Recreatlon and Lelsure Department.

Gymnaslum (Secondary) ~ $42.00

- Large Foyer/Lounge (Secondary) - $40.00
Gymanasium (Elementary) - $40.00
Multl-Purpose Room/Library (Elementary) - £40.00
Cafeteria wlthout Teaching Kitchen — $40.00
Changlng Room & Showers - $40.00
Classroom/Smal} Foyer - $19.00
Kitchen ~ $15.00

(*Use of schoal facilltles reserved through the Recreation and Lelsure Department,
Clty of Rlchmond, shall be charged on an’annual basls, as agreed between the two
parties.)

3. The. following hourly charges shall apply to commercial groups or organizations,
non-Richmond organizatians, and for banguets, parties and dances:

Gymnaslum (Secondary) - $118.00

Large Foyer/Lounge (Secondary) - $22.00
Gymnaslum (Elementary) - $92.00

Mulil-Purpose Room/Llbrary (Elementary) - $82.00
Cafeteria without Teaching Kitchen — $92.00
Changing Rooin & Showers ~ $50.00
Classroom/Small Foyer — $35.00

Kitchen - $35.00 :

Nolwithstanding the above (1, 2, 3), the minimum hourly charge shall be $32.00
where the services of a rental custodlan are reguired.

4. Facilitles will be provided free of charge to the School Board Employees' Union for
parties, dances, and meetings on the understanding that custodial services ara
providad by the Unlon.

S. Additlonal charges:

Chairs $88.00 when it is necessary to bring (n
Tables ¢88.00 chalrs/tables to the school being uced.

Plano $88.00
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6. Effective September 1, 2012 the rental charges for all daycares will be cn a
hourly basls as follows:

2012/2013 $6.75 per hour per reom
2013/2014 $6.75 per hour per rcom
201472015 $7.00 per hour per roam

In the cese of daycares only, a room will mean a ¢classroom, a2 multl-purpose room,
of a gymnasium. .

GST applies to all rentai charges,
Adopted: 05 March 1930
Board Concurrence with Revisions: 06 March 2006

Board Concurrence wlith Revisions 01 July 2006
Board Concurrence with Revisions; 22 May 2012
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Aftachment 2

: _ Ci'ty of ' Malcolm D. El\s/godie
7 Richmond -~ | - vor

6911 No. 3 Road,
Richmond, BC VeY 2C1
July 27, 2012 ' Telephone: 604-276-4123
- Fax No: 604-276-4332
www.richmond.ca
Ms. Donna Sargent, Chairperson
" Richmond Board of Education
7811 Granville Ave
Richmond, BC V&Y IN9

AN )
Dear Ms..§ ‘4

el

Re: 2016 BC Summer Games Bid

At the Richmond City Council mecting of July 23, 2012, Council provided staff with a refesral to
work with Richmond Sport Council in preparing a bid for the 2016 BC Summer Games that would
address the issue of costs assocjated with use of school facilities.

Please accept this letter as a formal request fiom the City of Richmond to the Richmond Board of
Education to consider providing school facilities free of rental charge for the purpose of overnight
athlete accommodation and daytime sporting venues from July 21-24, 2016, in support of the
City’s bid to host the 2016 BC Summer Gapues.

The City recognises that some communication has already taken place with the Richmond Sport
Council. However, the BC Games Society requires the bid to come from the City, and therefore
asks that the Richmond Board of Education consider adopting the following resolution (as
proposed by BC Games Society):

That the Trustees of School District No.38 endorse the City of Richmond’s bid to host the 2016
BC Summey Games and have agreed fo allow the use of school facilities to stage sport
compeltitions and accommodate participants, at no cost to the Host Society or BC Games
Society, and the use of school buses to transport BC Summer Games participants, al no cost 1o
the Host Society or BC Games Society.

The deadline for the bid submission is Monday September 10, 2012. In order for the City to meet
this timeline, we respectfully ask that the Richmond Board of Education consider this request at
your first meeting in September 2012. Richmond City Council will be considering the Bid at their
September 4, 2012 General Purposes meeting.

We appreciate you cousideration of this urgent request.

Yoprs truly,

Malcolm D. Byodie
Mayor '

pc. George Duncan, CAO
Dave Semple, General Manager, Community Services
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Attachment 3

BC Summer Games — Richmond 2016

1) Accommodations

Use of 13 schools x 4 days x 24 hrs — 1500hrs x $32/hr = $48,000

Prepare, Clean, and Restore classrooms in 13 schools (2 x$50,000) = $100,000
Supplies for cleaning and paper product consumption $10,000

Rent 5 Portable Shower Trailers $ 35,000 for some elementary school

Total Accommodation Cost $193,000

2) Entertainment

Tradition at the BC Summer Games is to provide entertainment for competitors
who partticipate. The cost to hire performers and provide support technical staff to
facilitate the sound and audio production is as follows:

Performers $40,000.00
Sound/Audio Production Staff $ 4,000.00
Total Costs $44,000.00

3) Transportation

The BC Summer Games Society contracted the services of a professional
highway coach bus company to transport games participants to the host city and
back home after the games. These highway coaches are available for the Host
City to be used during the games.

The Transportation advisor recommendation was to hire 25 additional school .
buses, 10 hours a day for 4 days to support the existing resources available to
the host City. The advisor also recommended that an experienced transportation
person be involved with planning, set-up of the dispatch centre, and running of
the operations during the games.

25 school buses x 4 days @ $50 per hr x 10 hours  $50,000.00

Transportation Coordinator and over-head costs $10,000.00
Total Cost $60,000.00
4) Sports

City staff have contacted the sports organization that participated at the BC
Summer Games. The information provided by the sports contacts helped
develop the budget that would support each competition during the games.
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Sporting Event | 23%1% 1

© . Additional Costs . |

Total

" Gosts' | % o B
. $1000
Athletics $500.00 Pick-up and return jumping pits $1,500.00
Baseball $500.00 $500.00
Basketball Boys $500.00 $500.00
Basketball Girls $500.00 $500.00
$1,500.00
Canoe/Kayak $500.00 Transport Boats, Fuel, | $2,000.00
Equipment
Diving $500.00 $500.00
Equestrian . . $3Q’OOO'OO
Equestrian Para $500.00 | Build Sand Ring, stabllng, Tac $35,000
Feed Rooms, Repair to grounds
$6,500.00
Golf $500.00 | Fee’s charged for 65 golifers for | $7,000.00
3 rounds at the cousse
Inline Hockey $500.00 $500.00
Lacrosse Box $500.00 $500.00
Lacrosse Field $500.00 $500.00
$1,500.00
Rowing $500.00 | Transport Support vessels and | $2,000.00
move equipment
Rugby Boys $500.00 $500.00
Rugby Girls $500.00 $500.00
$1,500.00
Saiting $500.00 Transport vessels and move |  $2,000.00
equipment
Soccer Boys $500.00 $500.00
Soccer Girls $500.00 $500.00
Softball Boys $500.00 $500.00
Softbafl Girls $500.00 $500.00
Swimming $500.00 $500.00
Swimming $500.00 $500.00
Synchronized
Swimming $500.00 $500.00
Towed Water $4,500.00
Sports $500.00 Purchase equipment $5,000.00
. $5,000.00
Triathlon $500.00 Traffic Gontrol $5,500.00
Volleybal] Beach $500.00 $500.00
Volleybalf.Boys $500.00 $500.00
Volleyball Girls $500.00 $500.00
Wrestling $500.00 $1,000.00 $1,500.00

Move wrestling mats
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Total Cost $14,000.00 $52.500.00 | $76,000.00
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