Report to Committee

Richmond
To: Finance Committee : Date: April 16, 2010
From: Andrew Nazareth File:
General Manager, Business & Financial Services
Re: 2009 4th Quarter Financial Information for the Richmond Olympic Oval
Corporation

Staff Recommendation

That the report on Financial Information for the fourth quarter ended December 31, 2009 be
received for information.
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Staff Report
Origin

Section 7.3 of the Operating Agreement between the City of Richmond and the Richmond
Olympic Oval Corporation requires reporting with respect to business plans, budgets, audited
financial statements, and quarterly comparisons of actual results to budget along with projections
fo fiscal year end. This staff report deals with the fourth quarter results for the 3 months ended
December 31, 2009.

Analysis

Please see attachment for the Statement of Earnings for the 12 months ending December 31,
2009.

The 2009 net income was $1,108k versus a budgeted net loss of $321k, a favourable variance of
$1,429k. Revenues were $8,116k versus budgeted revenues of $7,985k, representing a
favourable variance of $131k (or 2%). Expenses were $7,007k versus budgeted expenditures of
$8,306k, a favourable variance of $1,299k (or 16%). More detailed explanations of the Q4
variances {from budget are provided below.

Basis of accounting

The quarterly budget represents one quarter of the approved budget for the year (not including
the Summer Camps revenue). The approved budget is the full 12 month budget. The total of the
actual funding received from the Games Operating Trust (“GOT”) in June and July 2009 of
$4,731k, the deferred GOT revenue as at December 31, 2008 of $806k and the Grant received
from the City of $1,050k are recognized as revenue evenly over the year, of which 3 months of
revenue has been recognized in the fourth quarter. Amortization of the costs of Oval equipment
and capitalized leases has been included and was not in the budget being a non-cash item.

Analysis of significant variances

¢ (4 revenue from operations from the Zones comprising memberships, admissions and
programs was $361k. This was a $47k increase over Q3 and was $145k over budget for Q4,
continuing an upward trend since Q2 despite closure in December as part of the “Exclusive
Use Period”;

* Q4 revenue from other operations was $40k over budget mainly due to the introduction of
parking revenues of $3 1k which were not budgeted for;

* Actual salaries and benefits were under budget primarily due to the following: hiring
employees later than planned, restricting the hiring of full time staff to fewer than planned,
reducing part time staff to match the demand for classes and the “ice-out” period during
April and May 2009,
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¢ Marketing efforts continued to focus on Oval branding in order to build membership, the
cornerstone to future revenue growth, The Q4 expenditures were $18k higher than expected
due to sponsorship consultancy services rendered and billed during the quarter;

» Facility Operations continue to realize substantial savings compared to Budget, Q4 expenses
were $114k (or 22%) under Budget. This is due to lower salaries, security, garbage and
recycling and various maintenance contract costs.

e Administration and Finance expenses for Q4 were $313k (or 49%) under budget due mainly
to lower costs than projected for Human Resources, IT contracts and consultants.

o Utilities show a positive variance of $191k (or 42%) for Q4. We continue to analyze and
monitor energy consumption and the actual electricity and gas bills,

¢ Expenses for our controllable costs in the Program Services, Facility Operations and
Administration and Finance Departments, before utilities and amortization, were lower than
Q4 budget by $436k.

Summary

The Q4 2009 revenues from operations before GOT and City funding are $181k favourable to
budget due mainly to the effect of discounting various program and membership fees in order to
build membership. Q4 expenses are lower than budget by an aggregate of $627k (30%) before
amortization of $117k.

Financial Impact
None.
Conclusion

The fourth quarter financial results show an overall favourable variance of $874k to net income.
This is mainly due to favourable variances in the Zones revenues, GOT revenues, and the
expenses pertaining to Facility Operations, Administration and Finance and Utilities.

Rick Dusanj, CA

Manager, Business Advisory Services
(604-276-4103)
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