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Staff determined that the dwelling is consistent with the surrounding neighbourhood; it does not conflict
with Metro 2040's urban containment provisions or the intent of the regional Rural land use designation;
the dwelling is located within the existing Fraser Sewerage Area boundary; and the sewerage infrastructure
is adjacent to the property.

The Board resolved that the extension of GVS&DD sewerage services to an existing single detached dwelling
at 12606 224 Street in the City of Maple Ridge is consistent with the provisions of Metro 2040.

E1.4 Metro 2050 Q2 / Q3 2021 Status Update RECEIVED

During the second quarter of 2021, Metro Vancouver staff worked with members of the Metro 2050
Intergovernmental Advisory Committee, Regional Planning Committee and MVRD Board to develop the
content of Metro 2050. At its meeting in June the MVRD Board referred the draft Metro 2050 out for
comment, initiating a five-month comment period. Metro Vancouver sent comment referral letters to all
affected local governments, First Nations with consultative areas in the region, the province and a wide
variety of regional agencies and non-profits. During the comment period to date, which ends November 26,
Metro Vancouver has undertaken a number of engagement activities inciuding policy working groups, and
setting up 25 council and board presentations for fall 2021.

Metro Vancouver has also reached out to all in-region First Nations to hear how they would like to be
engaged through the comment period and beyond. At the end of the comment period, the level of support
and any outstanding issues will be considered, at which time the approved timeline for the regional growth
strategy update can be re-evaluated by the MVRD Board. Should the Metro 2050 bylaw not proceed to first
and second reading in January 2022 in accordance with the project timeline, this will cause a delay and
result in the updated regional growth strategy not being adopted within this local election cycle.

The Board received the report for information.

E2.1 Race to Zero Initiative APPROVED

The Board resolved to:

e apply to join the Race to Zero initiative ahead of the 2021 Conference of the P 15 (COP26) on
behalf of Metro Vancouver Regional District; and

e forward the executive summary and presentation material from the October 15 delegation to the

Climate Action Committee from Lia Cairone, C40 Cities Climate Leadership Group, to member
jurisdictions for their consideration in joining the Race to Zero initiative.
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E3.1 Metro Vancouver External Agency Activities Status Report — October 2021
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BOARD IN BRIEF

RECEIVED

The Board received for information reports from Metro Vancouver representatives to the following

external organizations:

o Delta Heritage Airpark Management Committee
e Fraser Basin Council Society

e Fraser Valley Regional Library Board

e Katzie Treaty Negotiation Table

e Lower Mainland Flood Management Strategy Leadership Committee

e Municipal Finance Authority of BC

e Ocean Watch Action Committee

e Pacific Parklands Foundation

e Sasamat Volunteer Fire Department Board of Trustees
e Union of British Columbia Municipalities

e Western Transportation Advisory Council

E3.2 2022 Schedule of Regular Board Meetings

RECEIVED

The Board received for information the schedule of regular board meetings, as follows:

Meeting Dates

e Friday, January 28, 2022 ........ccccccieieiiieeiic e Electronic Meeting
e Friday, February 25,2022 .......c.coviieeviemiieininnineirenreeceesessnsne e seeens Electronic Meeting
e Saturday, February 26, 2022 ........ccceveicieniieeie e Electronic Meeting
e Friday, March 25, 2022 ....ccocuiiviiiiririeei e e e siee e e et en Electronic Meeting
e Wednesday, April 27, 2022 ......cccvviiiiiciiieieerccre e e e Electronic Meeting
e Friday, April 29, 2022 .....ccciviiiiiiiiee s e e Electronic Meeting
o Friday, May 27, 2022 ...ooceeiieciiiieeen e ceie s ssaeesee s v Electronic Meeting
e Friday, JUNE 24, 2022 ...cociievieeiieie ettt er s snae e Electronic Meeting
e Friday, JulYy 29, 2022 ....cocveieeee ettt Electronic Meeting
e Friday, September 23, 2022 ......ccccoiiieririe i Electronic Meeting
e Wednesday, October 19, 2022 ......ccccveveiiiiireeicvecerree s Electronic Meeting
e Friday, October 28, 2022 ........cccoeiiiiiieiii et In-Person Meeting
*  Friday, November 25, 2022 ....cccccccveerviieeriiinecnine e esinee s v sncesennens In-Person Meeting

All meetings are scheduled for 9 a.m., unless otherwise specified on the meeting notice.

All in-person meetings will take place in the Metro Vancouver boardroom on the 28th Floor, 4515 Central
Blvd, Burnaby, B.C., and all electronic meetings will take place using a hybrid model of simultaneous use of
electronic facilities and the Metro Vancouver boardroom on 28th Floor, 4515 Central Blvd, Burnaby, B.C.,

unless otherwise specified on the meeting notice.
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G1.1 Metro Vancouver 2040: Shaping Our Future Land Use Desighation Amendment APPROVED
Request from the City of Surrey — South Campbell Heights

The Board:

¢ initiated the regional growth strategy amendment process for the City of Surrey’s requested regional
land use designation amendments for the South Campbell Heights area, including extension of the
Urban Containment Boundary and removal of the Special Study Area overlay;

e gave first, second and third readings to Metro Vancouver Regional District Regional Growth Strategy
Amendment Bylaw No. 1328, 2021

e directed staff to notify and seek comment from affected local governments as per section 6.4.2 of
Metro 2040; and

e directed staff to notify and seek comment from local First Nations on the proposed Metro 2040
amendment.

G1.2 Metro Vancouver 2040: Shaping our Future Land Use Designation Amendment APPROVED
Request from the City of Surrey — 228 175A Street

The Board:

e initiated the regional growth strategy amendment process for the City of Surrey’s requested regional
land use designation amendment from Mixed Employment to General Urban for the lands located at
228 175A Street;

e gave first, second and third readings to Metro Vancouver Regional District Regional Growth Strategy
Amendment Bylaw No. 1326, 2021; and

e directed staff to notify affected local governments as per section 6.4.2 of Metro 2040.
G13M HVanc 2r2040:: . _ our Ire UseDes i AP: ) )
Request from the City of Surrey — Cloverdale Hospital Site

The Board:

* initiated the regional growth strategy amendment process for the City of Surrey’s requested regional
land use designation amendment for the Cloverdale Hospital Site located at 5510 180 Street,
amending approximately nine hectares of land designated Industrial to Mixed Employment;

e gave first, second and third readings to Metro Vancouver Regional District Regional Growth Strategy
Amendment Bylaw No. 1327, 2021; and

e direct staff to notify affected local governments as per section 6.4.2 of Metro 2040.
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G4.1 MVRD 2022 Budget and 2022 — 2026 Financial Plan and Five Year Bylaw 1331 APPROVED

Following the planning process outlined at the April 8, 2021 Board Budget Planning Workshop and as per
the direction received at the October 20, 2021 Board Budget Workshop, the MVRD 2022 Annual Budget
and 2022-2026 Financial Plan was brought forward to the Board for consideration and approval. The
financial plan has been developed based on a detailed budgeting process that is designed to forecast
anticipated future revenue requirements to cover operating expenditures, capital expenditures and debt
servicing costs over the next five years.

Also brought forward was a request to authorize the application of 2022 reserve funds which requires the
approval of the MVRD Board pursuant to the Board’s Operating, Discretionary and Statutory Reserves
Policy.

The Board approved the 2022 Annual Budget and endorsed the 2022-2026 Financial Plan as presented, in
the following schedules:

e Revenue and Expenditure Summary
e Air Quality

e E911 Emergency Telephone Service
¢ Electoral Area Service

¢ General Government Administration
¢ General Government Zero Waste Collaboration Initiatives
* Housing Planning and Policy

e Regional Economic Prosperity

e Regional Emergency Management

* Regional Employer Services

¢ Regional Global Positioning System
e Regional Parks

e Capital Portfolio - Regional Parks

e Regional Planning

Then, the Board approved the 2022 Annual Budget and endorsed the 2022—2026 Financial Plan as shown
presented for the Sasamat Fire Protection Service, and shown in the following schedules:

e Revenue and Expenditure Summary
e Sasamat Fire Protection Service

Furthermore, the MVRD Board approved the 2022 Reserve Applications as presented.

At last, the Board gave first, second and third readings to Metro Vancouver Regional District 2022 to 2026
Financial Plan Bylaw No. 1331, 2021; then passed and finally adopted said bylaw.
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1 1 Committee Information Items and Delegation Summaries RECEIVED

The Board received information items and delegation summaries from standing committees.
George Massey Crossing Task Force — October 1, 2021

Information Items:

5.1 George Massey Crossing Program Update

On August 18, 2021, the province announced that the George Massey Tunnel will be replaced by a new
eight-lane immersed-tube tunnel at an estimated cost of $4.15 billion to be completed by 2030 as part of
the George Massey Crossing (GMC) Program. Two of the eight lanes will be dedicated for bus rapid transit
and the new tunnel will include a separated tube for active transportation. In addition, the GMC Program
includes corridor improvements designed to help alleviate traffic congestion and improve transit and cycling
infrastructure along the Highway 99 corridor to be completed in advance of construction of the new
crossing. Corridor improvement projects include the Steveston Interchange Project, Bridgeport Bus
Connection, Highway 99 and 17A Off-ramp Widening and Highway 99 Bus on Shoulder lanes.

Mayors Committee — October 1, 2021
Information Items:
5.1 Zoning Bylaw Resource for Member Jurisdictions

In response to direction from the Mayors Committee, staff have consulted with member jurisdictions
through the Regional Administrator’s Advisory Committee and the Regional Planning Advisory Committee
about interest in Metro Vancouver coordinating the development of a zoning bylaw template and
associated resources to support members in their respective municipal planning processes.

Performance and Audit Committee —~ October 6, 2021
Information Items:
5.2 Interim Financial Performance Report — August 2021

The projectedo  all« ‘rational u for =~~~ " for Metro Vancouver’s functions is a surplus of close to
$30.3 million on an approved budget of $943.8 million (or approximately 3.2 per cent of the approved
budget.) Historically, Metro Vancouver has observed an operating surplus in the range of three to five per
cent per annum.

As we move from the COVID-19 pandemic events of 2020 into the current year, alongside ratepayers,
residents and businesses of the region Metro Vancouver is continuing to face some extraordinary
circumstances and financial pressures as a result of the pandemic. As the year progresses and financial
impacts to Metro Vancouver are monitored, work plans will be adjusted to adapt to the changing
circumstances to minimize financial impacts to the final results while also examining all opportunities for
mitigation and maintaining service levels.
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5.3 Capital Program Expenditure Update as at August 31, 2021

Updates on the capital program and its expenditures are brought to the Committee to keep members
informed on Metro Vancouver’s financial performance. This is the second report for the 2021 fiscal year
and covers the eight months ending August 31, 2021. The report provides a summary of the 2021 actual
capital spending compared to the prorated Capital Cash Flow Budget.

For the eight months of 2021, Metro Vancouver’s Capital expenditures were underspent by approximately
$681.3 million of the prorated budget on a linear basis. Much of this variance represents a timing difference.
Any surplus resulting from capital program variance at the end of the year will be utilized as per the Board
approved Operating, Statutory and Discretionary Reserves Policy.

5.4 Semi-Annual Report on GVS&DD Development Cost Charges

Total GVS&DD Development Cost Charges (DCCs) collected in the first half of 2021 were $38.3 million (up
from $33.4 million in the prior year.) This is due primarily to the DCC rate increases which came fully into
effect in May 2019 combined with the continued stream of developments in the region. Building permit
activity in the region has been relatively consistent over the last 18 months with the January 2020 to June
2021 permit value being close to $4.5 billion. The bulk of this activity has been in the residential
development sector (averaging close to 69 per cent of building permit values over the period January 2020
to June 2021) with the balance being generated in the industrial (four per cent), commercial (20 per cent)
and institutional/governmental (seven per cent) development sectors over the same period. The total
GVS&DD DCCs that are currently held in reserve at December 31, 2020 are $213.1 million.

5.5 Investment Position and Returns — June 1, 2021 to August 31, 2021

The annualized return for Metro Vancouver’s investment portfolio in 2021 at the end of August was 1.01
per cent for short-term, 2.21 per cent for long-term and 2.25 per cent for the Cultural Reserve Fund. The
investment portfolio performed favourably against benchmarks for the current period. Due to the timing
of the committee meeting, results and balance information cover a three-month period from June through
August.

Interest rates are expected to remain relatively low for the balance of the year and into next year. Metro
Vancouver’s overall rate of return will continue to be pressed lower as a significant portion of the portfolio
is placed in short-term products and held in cash for liquidity.

5.6 Tender/Contract Award Information — June 2021 to August 2021

During the period June 1, 2021 and August 31, 2021, the Purchasing and Risk Management Division issued
17 new contracts, each with a value in excess of $500,000 (exclusive of taxes). in addition, there were 16
existing contracts requiring contract amendments which necessitate further reporting to the Performance
and Audit Committee. All awards and amendments were issued in accordance with the Officers and
Delegation Bylaws 1208, 284 and 247 — 2014 and the Procurement and Real Property Contracting Authority
Policy.
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A Request for Proposal No. 20-354: Annacis Water Supply Tunnel - Construction was issued on April 7, 2021,
and proposals were received from the three proponents short-listed from the Request for Qualification
process (RFQ No. 20-136).

The Board approved the award of a contract in an amount of up to $287,842,000 (exclusive of taxes) to
Traylor-Aecon General Partnership resulting from Request for Proposal (RFP) No. 20-354: Annacis Water
Supply Tunnel — Construction, subject to final review by the Commissioner.

E1.2 Award of Contract Resulting from Request for Proposal (RFP) No. 20-287: Coquitlam APPROVED
Main No. 4 Tunnel ~ Preliminary Design, Detailed Design and Construction
Consulting Engineering Services

The new Coquitlam Main No. 4 will address a capacity shortfall in the existing Coquitlam conveyance system,
and also provide additional capacity for the future Coquitlam Lake Water Supply Project. The 12-kilometre-
long Coquitlam Main No. 4 consists of four sections, including the Central, South, Tunnel and Cape Horn
Sections. The 2.3-km-long section located in the City of Coquitlam’s Town Centre area will be tunnelled to
reduce construction impacts.

A Request for Proposal No. 20-287: Coquitlam Main No. 4 Tunnel — Preliminary Design, Detailed Design and
Construction Consulting Engineering Services was issued on June 10, 2021.

The Board approved the award of a contract for Phase A work in an amount of up to $7,018,783 (exclusive
of taxes) to Hatch Limited resulting from Request for Proposal {RFP) No. 20-287: Coquitlam Main No. 4
Tunnel — Preliminary Design, Detailed Desigh and Construction Consulting Engineering Services, subject to
final review by the Commissioner.

E1.3 Drinking Water Conservation Plan 2022 Update APPROVED

The region experienced a record-breaking heatwave in June 2021 resulting in sustained high water demand
that was equally unprecedented. To help reduce seasonal demands, Metro Vancouver has updated the
Drinking Water Conservation Plan to decrease the allowable residential and non-residential lawn watering
days from two days per week to one day per week during Stage 1. Changes to Stage 2 will ban both
res ntialandn  res alfav v+ M r jurisdictions will be responsible for their respective
bylaw amendments for implementation in 2022.

The changes combined with a strong education and enforcement program will help reduce summer
demands which results in a number of regional benefits, including financial savings, potential deferral of
infrastructure projects, greenhouse gas reductions, operational fiexibility for environmental flows and
avoiding advancing to higher stages which have significant impacts on local businesses.

The Board approved the revised Drinking Water Conservation Plan, as presented, to take effect on
November 1, 2021.
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G1.1 GVWD 2022 Budget and 2022-2026 Financial Plan APPROVED

The Board:

a) approved the 2022 Annual Budget and endorsed the 2022-2026 Financial Plan as presented in the
following schedules:

* Revenue and Expenditure Summary
e Water Services
e Capital Portfolio — Water Services

b) approved the 2022 Reserve Applications as presented,
c) set the Water Rate for 2022 at:

e $1.0371 per cubic metre for June through September; and
¢ 50.7119 per cubic metre for January through May and October through December

I 1 Committee Information Items and Delegation Summaries RECEIVED

The Board received an information item from a standing committee,

Water Committee — October 14, 2021

Information Iltems:

5.3 Water Services Capital Program Expenditure Update to August 31, 2021

The capital expenditure reporting process as approved by the Board provides for regular status reports on
capital expenditures three times per year. This is the second report for 2021, which includes both the overall
capital program for Water Services with a multi-year view of capital projects and the actual capital spending
for the 2021 fiscal year to August 31, 2021 in comparison to the prorated annual budget. In 2021 the annual
capital expenditures for Water Services are $123.3 million to date, compared to a prorated annual capital
budget of $289.0 million. The actual expenditures are 43 per cent of the prorated annual capital budget
and our projections to the end of the year are 61 per cent of the annual budget. The lower proj an. e
the result of four delayed projects. Forecasted expenditures for the current Water Services capital program
remain wi in the approved budgets through to completion.

Greater Vancouver Sewage and Drainage District
E1.1 Board Appointments and Rescindments of Bylaw Enforcement Officers APPROVED

Recent changes in staff have resulted in a need to update staff appointments as Board-designated municipal
sewage control officers under the Greater Vancouver Sewerage and Drainage District Sewer Use Bylaw, the
Environmental Management Act and the Offence Act.
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As of August 31, the 2021 capital expenditures for Liquid Waste Services are $164.2 million, compared toa
prorated annual capital budget of $623 million. This shortfall is primarily due to large milestone payments
expected later in the year and some project delays related to the timing of tenders, construction delays,
and issues relating to COVID-19.

Forecasted expenditures for the current Liquid Waste Services capital program generally remain within the
approved budgets through to completion.

Zero Waste Committee — October 15, 2021
Information Items:
5.4 Solid Waste Services Capital Program Expenditure Update as of August 31, 2021

The capital expenditure reporting process, as approved by the Board, provides for regular status reports on
capital expenditures three times per year. This is the second report for 2021, and inciudes the overall capital
program for Solid Waste Services with a multi-year view of capital projects and the actual capital spending
compared to the prorated budget to August 2021. For the first eight months of 2021, the capital
expenditures for Solid Waste Services were $30.7 million compared to a 2021 prorated capital budget of
$64.2 million. The underspend is primarily due to longer than expected pre-construction phases for Waste-
to-Energy Facility projects, and the property purchase timing for the North Surrey Recycling and Waste
Centre recycling depot development. Projects underway are expected to be completed within approved
budgets and remaining funds not spent in 2021 have been re-budgeted in 2022.

5.5 2021 Single-Use Item Reduction Campaign Results

A regional single-use item reduction campaign ran from May 31 to August 1, 2021. The objective was to
reduce the use and disposal of single-use items in Metro Vancouver through voluntary reduction among
Metro Vancouver residents aged 18-44. The creative direction, “Superhabits,” celebrates the small,
everyday actions that people take to reduce single-use items. Paid media included social media, television,
radio, digital transit shelter ads and billboards. The campaign performed well, with 23.3 million impressions,
1.6 million video views and more than 1,600 social media engagements. A “Superhabits” photo wall was
used at Metro Vancouver’s PNE activation. Many members used the campaign materials in their
communities and on social media. The campaign will run again in 2022 and will use the “Superhabits”
creative platform.

Metro Vancouver Housing Corporation

E1.1 CMHC Seed Funding Agreements — Signing Resolutions APPROVED

Metro Vancouver Housing has received $420,900 in seed funding for three affordable housing
developments at Malaspina Phase 1, Coquitlam ($152,000), Civic Centre, Pitt Meadows (5150,000) and
Heather Place B, Vancouver ($118,900). The Canada Mortgage and Housing Corporation (CMHC) requires
MVHC to sign loan and contribution agreements to receive the approved seed funding and requires their
standard form of directors’ resolutions to be passed and certified.
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The Board authorized the execution and delivery of the loan and contribution agreements as required by
the Canada Mortgage and Housing Corporation for the purposes of the seed funding for Malaspina Phase
1, Coquitlam (CMHC Seed #26696310), Civic Centre, Pitt Meadows (CMHC Seed #26696450), and Heather
Place B, Vancouver (CMHC Seed #26696435), affordable housing developments.

E1.2 Expression of Interest (Round 2) ~ Identifying Member Jurisdiction Lands for Metro RECEIVED
Vancouver Housing Affordable Rental Housing Development

Metro Vancouver Housing has issued its second Expression of Interest (EOl) to member jurisdictions,
seeking the lease or transfer of member lands to MVH at nominal cost to support the development of new
affordable rental housing across the region.

The Metro Vancouver Housing 10-Year Plan sets a target for Metro Vancouver Housing to increase its
housing portfolio with 1,350 new and redeveloped units over the next 10 years, 500 of which are targeted
through new development on member and regional lands. The current round of the EOI is now accepting
submissions from member jurisdictions and will close on December 31.

E2.1 Award of Contract Resulting from Tender No. 21-241: Construction of Welcher APPROVED
Avenue Multi-Family Affordable Housing

The Welcher Avenue Multi-Family Affordable Housing project is a 63-unit rental development located at
2481 Welcher Avenue in Port Coquitlam. Tender No. 21-241 consisted of the general construction of the
affordable housing complex including both onsite and offsite works. Of the two compliant bids submitted
in response to Tender No. 21-241, Yellowridge Construction Ltd (Yellowridge) was found to be the lowest
bidder with a total price of $24,838,050 which is within the project budget approved by the MVHC Board in
May 2021

The Board approved the award of a contract for an amount of $24,838,050 (exclusive of taxes) to
Yellowridge Construction Ltd. resulting from Tender No. 21-241: Construction of Welcher Avenue Multi-
Family Affordable Housing, subject to final review by the Chief Administrative Officer.

G1L1MVHC 2B e 2022 - 2026 ncial P i )y )

Following the planning process outlined at the April 8 Board Budget Planning Workshop and as per the
direction received at the October 20 Board Budget Workshop, the MVHC 2022 Annual Budget and 2022—
2026 Financial Plan was brought forward to the Board for consideration and approval. The financial plan
was developed based on a detailed budgeting process that is designed to forecast anticipated future
revenue requirements to cover operating expenditures, capital expenditures and debt servicing costs over
the next five years.

Staff also brought forward a request to authorize the application of 2022 reserve funds which requires the
approval of the MVHC Board pursuant to the Board’s Operating, Discretionary, and Statutory Reserves
Policy.
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