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Report to Committee

To: General Purposes Committee Date: April 9, 2020

From: Tom Stewart, AScT. File: 10-6370-01/2019-Vol
Director, Public Works Operations 01

Re: Report 2019: Continuous Improvement for Sustainable Waste Management

Staff Recommendation

That the annual report titled, “Report 2019: Continuous Improvement for Sustainable Waste
Management” be endorsed and be made available to the community on the City’s website and
through various communication tools including social media channels and as part of community
outreach initiatives.

Tom Stewart, AScT.
Director, Public Works Operations
(604-233-3301)
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Staff Report
Origin
This report presents the City’s annual progress toward waste diversion goals as outlined in the

attached “Report 2019: Continuous Improvement for Sustainable Waste Management.”

This report supports Council’s Strategic Plan 2018-2022 Strategy #2 A Sustainable and
Environmentally Conscious City:

Environmentally conscious decision-making that demonstrates leadership in
implementing innovative, sustainable practices and supports the City's unique
biodiversity and island ecology.

2.1 Continued leadership in addressing climate change and promoting circular economic
principles.

2.2 Policies and practices support Richmond's sustainability goals.

This report supports Council’s Strategic Plan 2018-2022 Strategy #8 An Engaged and Informed
Community:

Ensure that the citizenry of Richmond is well-informed and engaged about City business
and decision-making.

8.1 Increased opportunities for public engagement.

Analysis

Background

The City has a waste diversion goal of 80% by 2020 which aligns with that established by Metro
Vancouver in the regional Integrated Solid Waste and Resource Management Plan (ISWRMP).
To support this target, the City provides a range of reduction, recycling and waste management
services to Richmond residents. To promote involvement and utilization of these services, the
City has an extensive range of communication and outreach initiatives to raise awareness and
engage citizens.

“Report 2019: Continuous Improvement for Sustainable Waste Management” (the Report)
presents the City’s annual progress update (Attachment 1). The Report summarizes Richmond’s
comprehensive programs and services, provides insights into upcoming initiatives and includes
tips and resources to support reduction, recycling, and sustainable waste management.
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2019 Highlights

The Report highlights Richmond’s role as a leader in the region in reducing waste and embracing
circular economy principles. These key milestones have helped inspire single-family homes to
divert 79% of waste from landfills.

The City not only expanded its programs and added services, but also took bold steps toward
waste reduction through the introduction of Single-Use Plastic and Other Items Bylaw No.
10000. The City’s bylaw received first three readings on July 22, 2019 and was forwarded to the
Province for Ministerial approval. The bylaw, as written, will become effective six months after
formal adoption, and enforceable twelve months after adoption, however staff are monitoring
impacts from the COVID-19 pandemic and will bring forward recommendations on
implementation and timing as necessary. This bylaw is intended to ban plastic straws, plastic
checkout bags and foam food service ware. It is estimated that over 35 million of these items are
disposed of in Richmond each year.

Report 2019 Overview

The 2019 Report contains four sections — the first three sections provide an overview of the past
year, including details and statistics on the City’s waste management programs and services, and
key planned initiatives for 2020. The Report’s final section provides a comprehensive tips and
resources guide which provides more information on where to recycle, dispose or donate various
household items.

The following is a summary overview of each section:

Section 1: Annual Outlook provides an overview of the challenges and achievements in 2019,
including:

e Single-Use Plastic and Other Items Bylaw No. 10000: As part of introducing the new
bylaw, the City initiated a comprehensive communication and engagement campaign to
reach out to local businesses and the general public. In total, 456 Richmond residents
participated in the online Let’s Talk Richmond survey and 179 businesses attended
targeted Business Workshops hosted by the City. Additionally, the City continues to
advocate to provincial and federal governments for guidance and consistent regulations
around single-use items and biodegradable and compostable plastics.

¢ Richmond Recycling Depot: Operating hours were expanded to six days per week and
new items are also now being accepted for recycling including electronics, propane tanks,
butane cylinders, tires, smoke and carbon monoxide alarms and upholstered furniture.

e Large Item Pick Up Program: This program was enhanced to increase the service from
four to six items per year per household and tires were added as an acceptable item.

¢ Pilot Program with Richmond Schools: Designed, implemented and completed the
Flexible Plastic Packaging Recycling Campaign in Richmond Schools in association with
School District 38.
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e Repair Fair: Introduced the Richmond Repair Fair at the CEEP Ideas Fair (Community
Energy and Emissions Plan) to determine Richmond residents’ interest in free repair
events.

o Green Ambassadors: Supported the Green Ambassadors program who contributed 4,167
volunteer hours to promote recycling and responsible waste management at 20 special
events and 11 symposiums for training and engagement. In addition, a new dedicated
web page was created to promote awareness and recruitment for the program.

e Tours and Workshops: Held 12 Richmond Recycling Depot tours, 32 recycling
workshops, 11 outreach displays and 20 sessions at multi-family complexes with
approximately 3,950 attendees.

o Special Event Recycling: Provided 82 special events in public spaces with more than 280
recycling stations for 263,000 attendees.

o (Collective Efforts to Reduce Food Waste: Joined the Love Food Hate Waste campaign to
help support the national and provincial efforts to reduce food waste and maintain
consistent messaging that serves to familiarize residents with the program and overall
brand.

All of these initiatives were supported by an extensive communication and outreach program to
broadly engage the community in waste reduction and increased recycling participation.

The Annual Outlook section also highlights new initiatives and service targets for the upcoming
year.

Section 2: Tracking Our Progress provides statistics and data on the broad range of programs
and services the City offers residents to responsibly reduce, recycle or dispose of their household
items. Highlights for each program show their contribution to residents in single-family homes
achieving 79% waste diversion.

Through the Green Cart programs, residents diverted 20,673.06 tonnes of food scraps and yard
trimmings from the landfill. The residential Blue Box and Blue Cart programs diverted 8,464.86
tonnes of recyclable material, while the Richmond Recycling Depot captured an extra 4,592.18
tonnes of materials. The Large Item Pick Up program completed 10,082 service requests,
equating to 787 tonnes of materials collected — 547 tonnes of which were recycled. Through
outreach and customer service, staff assisted residents with 15,635 customer service calls,
attended 11 special events and hosted 64 community workshops and tours in 2019.

Section 3: Programs and Services describes the City’s comprehensive recycling and waste
reduction initiatives, highlighting how each program or service contributes to the City’s overall
diversion and sustainability goals. This section also includes information on litter collection,
public spaces recycling, event recycling, and community and school engagement programs.
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Section 4: Tips and Resources provides an at-a-glance resource on how and where to recycle,
what to do with hazardous waste, and where to find additional information. This includes contact
information and locations for Richmond services and community partners involved in extended
producer responsibility programs.

Moving Forward

Through partnerships and community engagement, the City will continue to implement new
initiatives to make it easier and more convenient for residents to recycle their household waste.
Key focus areas in 2020 will include:

e  Work with businesses and the community to implement the Single-Use Plastic and Other
Items Bylaw No. 10000.

¢ Complete capital upgrades at the Recycling Depot to enhance site safety for users and
staff, and expand operating days to seven days per week. New materials to be accepted

include fire extinguishers, motor oil, antifreeze and car batteries.

¢ Develop and implement a communication plan designed to achieve the 80% waste
diversion and increased awareness about how to support a circular economy.

¢ Host expanded Richmond Repair Fair events throughout the year and assess the program.

e Consider a pilot program for the collection of grease to assess the effect of grease build-
up on the sanitary sewer system.

o Complete a detailed review and scope assessment related to enhanced recycling options
for the commercial sector.

Proposed Communication

Subject to Council’s direction, the annual “Report 2019: Continuous Improvement for
Sustainable Waste Management” will be made available on the City’s website and through
various communication tools including social media channels as part of community outreach
initiatives.

Financial Impact

None.
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Conclusion

Through the “Report 2019: Continuous Improvement for Sustainable Waste Management,” the
City is providing its residents with an annual progress report on the many recycling and waste
management programs and services delivered in the community. By tracking progress and waste
diversion, the City is demonstrating Richmond’s commitment to responsive services, responsible
government and accessible information and communication.

It is through Richmond residents’ participation and commitment to recycling that those living in
single-family homes have achieved 79% waste diversion in 2019.

SEpef—

v I~
Suzanne Bycraft
Manager, Fleet and Environmental Programs

(604-233-3338)
SIB:kn

Att. 1: Report 2019: Continuous Improvement for Sustainable Waste Management
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