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RICHMOND OLYMPIC DVAL Report

DATE: May 26, 2015

T0: George Duncan
Chief Executive Officer, Richmond Olympic Oval Corporation

Andrew Nazareth
Chief Financial Officer, Richmond Olympic Oval Corporation

John Mills
Chief Operating Officer, Richmond Olympic Oval Corporation

FROM: Rick Dusanj, CPA, CA
Controller, Richmond Olympic Oval Corporation

Re: Richmond Olympic Oval Corporation — 1% Quarter 2015 Financial information

Origin
This staff report deals with the first quarter financial results for the 3 months ended March 31, 2015
(“Q1”} which was approved by the Corporation’s Board of Directors.

Financial Results

Q1 was a successful quarter for the Corporation. The Q1 results were budgeted at a net amount
before transfers to reserves/provisions of $569,000 and the actual results show $869,000, indicating
a favorable variance of $300,000 (please see page 4 for the Corporation’s statement of operations).
fn Q1, $269,000 was allocated to the reserves/provisions.

Highlights
The following are some of the highlights of the activities undertaken by the Corporation during Q1.

Community Use
Member Care continued to provide member engagement with the Membership Challenge, which is

an incentive program designed to improve retention and use of the Oval facility. The March
Membership Challenge was successful as all 750 spots filled up within days of opening registration.
Such member engagement initiatives are effective in renewing memberships. Atthe end of Q1
2015, a total of 79% of Oval members were Richmond residents.

Total visitation for Q1 2015 was 229,266, a 15% increase over the same time last year. Total
visitations are calculated based on the sum of the following figures: the number of paid admissions,

the number of membership scans, the number of visits for those individuals in registered programs,
the number of visits to the Oval’s YYoga studios and the number of visits from event rentais and user
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groups. The event rental and user group figures are based on data obtained from the clients and
programmers responsible for the respective rentals.

Sport Development and Events

High Performance Training continues to service athletes ranging from the community through to the
national level. Training sessions were delivered to the Canadian women's national soccer team,
Table Tennis Canada, Speed Skating Canada, Field Hockey Canada, Sailing Canada, Wheelchair Rugby
Canada, Goalball Canada, World Athletics Centre athletes, Wheelchair Rugby BC, Trinity Western
University, Greater Vancouver Canadians, Richmond Sockeyes, Vancouver Fusion Footbail Club,
Vancouver Angels, Kajaks Track and Field, Winskifl Dolphins, Pacific Wave Synchro, and the
Richmond Soccer Association.

Oval trained athlete successes in Q1 2015 included:

¢ Field Hockey Canada saw both its men’s and women’s teams advance to World League 3
and potential qualification for the Olympic Games.

e  Winskill Dolphins Swim Club athlete Markus Thormeyer {(age 17} won 5 goid medals at the
Western Canadian Championships and Dalton Boon (age 20) won gold in the 200m
freestyle, qualifying him to represent Canada at the upcoming Pan Am Games in Toronto.
Both athletes do dry land training at the Oval.

¢« The Vancouver Pacific Wave Synchro Club won gold {team ages 13-15) and silver {Junior
Team) at the recent Provincial Championships, plus they had 6 additional individual and
duet podium finishes.

¢ Elite Goalie Centre of Excellence athlete Andrew Hammond (known as ‘The Hamburglar’} of
the NHL Ottawa Senators tied the 1936 record for best start by a goaltender, finishing his
season with a 20-1-2 record and helping Ottawa qualify for the playoffs,

Some of the highlights of sport hosting and events held at the Oval during Q1 included the following:
Major League Baseball Toronto Blue Jays Winter Tour, BC Hockey (U16) training camp, BC Sports Rep
Association Trade Show, Vancouver Hawks Field Hockey Tournament, Wrestling Provincial
Championships, BC Hockey Showcase Tournament, Karate Canada National Championships,
Richmond Rockets Speed Skating Meet, Harry Jerome Indoor (Track) Classic, Footbal! BC Combine,
Fencing World Cup Tournament, Lower Maintand High School Baskethall Championships, Judo
Pacific Judo Tournament, Wheelchair Rugby Vancouver Invitational, Fencing Western
Championships, Western Canadian Weightlifting Championships, and the Spring Cling Sport Climbing
Championships.

Some of the events secured in Q1 included: Jiu Jitsu Challenge (Aug 2015), Field Painting

Championships (Aug 2015), Fencing Canada Cup (Sept 2015), and the Tae Kwon Do Chamgpionships
(Nov 2015).
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Governance
Meetings of the Corporation’s Audit & Finance Committee, Business and Budget Planning
Committee and the Board took place during Q1.

Rick Dusanj, CPA, CA
Controller, Richmond Olympic Oval Corporation

cc: Shana Turner
Directar, Finance and Corporate Services, Richmand Olympic Oval Corporation
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