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Re: 2015-2020 Youth Service Plan: 2015-2016 Update

Staff Recommendation

1. That the staff report titled “2015-2020 Youth Service Plan: 2015-2016 Update” dated
November 8, 2017 from the Manager of Community Social Development, be received for
information; and

2. That the 2015-2020 Youth Service Plan: 2015-2016 Update be distributed to key
stakeholders and posted on the City website.

Kim Somerville
Manager, Community Social Development
(604-247-4671)
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Staff Report
Origin

The City, Community Associations and a host of other community organizations have a long
history of responding to the needs and aspirations of youth. By working together, programs and
services are provided that connect youth to the community, enhance their resiliency to face
challenges and enable them to live healthy lives.

The 2015-2020 Youth Service Plan: Where Youth Thrive, provides a road map to help the City
and its community partners create an environment that generates opportunities for Richmond’s
youth to have a safe and healthy journey into adulthood.

The Youth Service Plan Vision is:
For Richmond to be the best place in North America to raise children and youth.

The plan is organized around three key goals, nine themes and a number of actions which help to
provide a guiding framework to support the development and delivery of programs and services
that help youth thrive. This report highlights 2015-2016 achievements from the 2015-2020
Youth Service Plan to Council for information (Attachment 1).

This report supports Council’s 2014-2018 Term Goal #2 A Vibrant, Active and Connected City:

Continue the development and implementation of an excellent and accessible system of
programs, services, and public spaces that reflect Richmond’s demographics, rich
heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.

2.2.  Effective social service networks.

2.3.  Outstanding places, programs and services that support active living, wellness and
a sense of belonging.

This report supports Council’s 2014-2018 Term Goal #5 Partnerships and Collaboration:

Continue development and utilization of collaborative approaches and partnerships with
intergovernmental and other agencies to help meet the needs of the Richmond
community.

5.2.  Strengthened strategic partnerships that help advance City priorities.

This report supports the Social Development Strategy Direction #4: Help Richmond’s Children,
Youth and Families Thrive:

Action 13 — Monitor and update the Youth Service Plan, striving to create an

environment that generates opportunities for Richmond’s youth to have a safe and
healthy journey into adulthood.
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This report also supports the 2015-2020 Youth Service Plan Theme #9: Tracking the Progress
and Reporting to Community.

Action 9.2 — Annually monitor and report on the accomplishments from the Youth Service
Plan.

Analysis

The 2015-2020 Youth Service Plan: 2015-2016 Update highlights achievements in program and
service delivery that address the plan’s short-term and ongoing actions.

The City and the Community Associations continue to see success in expanding opportunities for
youth, bridging services for vulnerable youth and collaboration with other youth serving
organizations. This has resulted in the development of many unique programs and opportunities
for young people in Richmond. Some of these opportunities include: the creation of a new
program for youth with cognitive delays and social impairments; the U-ROC Awards held
annually to recognize youth and adults who support youth; and the creation of the $19 Summer
Swim and Skate pass for youth.

Through these initiatives and many other opportunities, youth are able to build Developmental
Assets which are essential in their healthy growth and development so that they can make wise
decisions, choose positive paths and grow into competent, caring and responsible adults.

Financial Impact
None.
Conclusion

The City continues to work diligently to understand and meet the ever-changing needs of its
youth population. The 2015-2020 Youth Service Plan: 2015-2016 Update highlights a variety of
achievements made through the actions of the City, Community Associations and other youth
serving organizations toward creating a community where youth have the potential to thrive.
Future reports will continue to inform Council about the City’s progress in implementing the
2015-2020 Youth Service Plan, with particular emphasis on its ongoing, medium term and long
terr

Kricw wennnr, o
Coordinator, Youth Services
(604-276-4110)

Att. 1: Youth Service Plan 2015-2016 Update
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As part of the Roving Leader Program, the Youth
Outreach Workers build mentor relationships with
youth who are identified as being low in assets. They
create programs and events to meet the individual
needs and interests of youth. The Youth Outreach
Workers are City staff and are supervised by the
Youth Services Coordinator.

Youth Development Coordinators develop programs
and services for youth within their community
centres. Additionally, they lead activities, programs
and events and supervise Youth Development
Leaders. Youth Development Coordinators are
supervised by City staff within their facility however,
each Youth Development Coordinator is employed by
a Community Association.

Youtn Levelopment Leaaers are program staff within
community centres. They lead and supervise youth
programs under the direction of their supervisor and
are also employed by a Community Association.

These Youth Outreach Workers are located in the
Media Lab at the Richmond Cultural Centre. These
specialized workers build relationships with youth
through the Richmond Youth Media Program and
lead activities in the Media Lab that help youth build
media arts skills. They are contracted by the City and
supervised by City staff,

The above mentioned staff are considered the “Youth
Staff” or "Youth Team” within the City of Richmond.

It is important to note that there are many other staff
that deliver valuable services to youth, but they are not
specifically identified as youth workers. These staff work
in the Arts, Arenas, Aquatics, Heritage, Fitness, Parks,
Volunteer Services, and the Richmond Qval.

Ihe LIty of Kicnmond works collaboratively with eight
Community Associations who deliver programs and
services at the City’s nine Community Centres and across
the City. Youth Development Coordinators are employed
at six of the larger community centres and Youth
Development Leaders are employed at all eight facilities.

Richmond Community Associations
City Centre Community Association
East Richmond Community Association
Hamilton Community Association

Sea Island Community Association
South Arm Community Association
Steveston Community Association
Thompson Community Association

West Richmond Community Association

Community partner organizations include any youth-
serving organization that works with Richmond youth.
These partners include the Richmond Youth Service
Agency, Richmond Addiction Services, Touchstone
Family Association, Chimo, Vancouver Coastal Health,
the Richmond School District, the Ministry of Children
and Family Development, RCMP, Richmond Public
Library, community sports teams such as the Kajaks
Track and Field Club and many others.

CNCL - 69



CNCL -70



CNCL - 71



CNCL -72



CNCL -73



CNCL -74



CNCL -75



CNCL -76



CNCL -77



CNCL -78



CNCL -79



CNCL - 80



CNCL - 81



CNCL - 82



CNCL - 83



CNCL - 84



Ihe 2015-201b Youth Service Plan Update will be
shared with internal and external stakeholders
by disseminating information through various
communication channels (e.g. social media).

Upcoming initiatives and activities for 2017/2018
include:

presentations on asset development by City staff to
internal partners;

the development of an inter-municipal Youth
Coordinator Committee;

the 20th anniversary of the U-ROC Awards;

the development of more youth-friendly
promotional and advertising materials; and

a targeted approach to encouraging youth
involvement on City committees.

Staff will continue to monitor and report out on
the achievements of the Youth Service Plan on an
annual basis through future updates detailing the
progress made on ongoing, medium-term and
long-term actions.

The 2015-2016 Youth Service Plan Update
demonstrates the commitment of the City of
Richmond, Community Associations and partner
organizations to help youth thrive. The Youth Service
Plan’s Guiding Principles for implementation have
ensured that the City is on target to achieving the
actions set out in the plan. This is being achieved in
a way that utilizes resources responsibly, leverages
effective partnerships and is compatible with other
relevant City visions, goals, strategies and plans. The
City, Community Associations and community partner
organizations will continue to work collaboratively to
achieve the ongoing, medium-term and long-term
actions identified in the Youth Service Plan.

For more information about the 2015-2020 Youth
Service Plan, please visif
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Why do some kids grow up with ease, while
others struggle? Why do some kids get involved

in dangerous activities, while others spend their
time contributing to society? The Search Institute
has identified 40 concrete qualities—developmental
assets—that have a tremendous influence on

youth’s lives and choices. Research shows that the
40 Developmental Assets help youth make wise
decisions, choose positive paths, and grow up
competent, caring and responsible.

(See

ife provides high levels of love and support

ication - Young person and their parent[s)/guardian(s] communicate
positively, and young person is willing to seek advice and counsel from parent(s)/guardian(s)

Other adult relationships - Young person receives support from three or more non-parent

adults

od - Young person experiences caring neighbours

te - School provides a caring, encouraging environment

.in schooling - Parent(s]/guardian(s) are actively involved in helping young

hool

youth - Young person perceives that adults in the community value youth

- Young people are given useful roles in the community

Service to others - Young person serves in the community one hour or more per week

ie, school, and in the neighbourhood

les and consequences and monitors the young person’s

School boundaries - School provides clear rules and consequences

Neighbourhood boundaries - Neighbours take responsibility for monitoring young people’s
behaviour
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adult role models - Parent(s)/guardian{s) and other adults model positive, responsible
behaviour

Positive peer influence - Young person's best friends model responsible behaviour

i[s) encourage the young person to do well

1ds three or more hours per week in lessons or practice

Youth programs - Young person spends three or more hours per week in sports, clubs,
organizations at school and/or in the community

Religious community - Young person spends one or more hours per week in activities in a
religious institution

rime at home - Young person is out with friends “with nothing special to do” two or fewer

nights per week

irson is motivated to do well in school

is actively engaged in learning

loing at least one hour of homework every school day
Jonding to school - Young person cares about their school

' - Young person reads for pleasure three or more hours per week

n places high value on helping other people

istice - Young person places high value on promoting equality and
reducing hunger and poverty

ntegrity - Young person acts on convictions and stands up for their beliefs
1onesty - Young person “tells the truth even when it is not easy”
Responsibility - Young person accepts and takes personal responsibility

Restraint - Young person believes it is important not to be sexually active or to use alcohol or

other drugs
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g - Young person knows how to plan ahead and make choices
Young person has empathy, sensitivity, and friendship skills

-ultural competence - Young person has knowledge of and comfort with people of different
cultural/racial/ethnic backgrounds

Resistance skills - Young person can resist negative peer pressure and dangerous situations

ution - Young person seeks to resolve conflict non-violently

g person feels they have control over “things that happen to me”
arson reports having high self-esteem

Ing person reports that “my life has a purpose”

dositive view of personal future - Young person is optimistic about their personal future

The list of 40 Developmental Assets® is reprinted with permission from Search Institute®. Copyright © 1997, 2006 Search
Institute, 615 First Avenue NE, Minneapolis, MN 55413 USA, 800-888-7828, www.search-institute.org. The list may be
reproduced for educational, noncommercial uses only. All Rights Reserved. The following are registered trademarks of Search
Institute: Search Institute®, Developmental Assets®, and Healthy Communities e Healthy Youth®.
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