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. Report to Committee
a8 Richmond ¥

To: Finance Committee Date: February 9, 2021

From: vy Wong, CPA, CMA File:  03-0970-01/2021-Vol
Acting Director, Finance 01

Re: Additional Information on the 2021 Proposed Capital Budget

Staff Recommendation

1. That the staff report titled “Additional Information on the 2021 Capital Budget” from the
Acting Director, Finance dated February 9, 2021 be received for information; and

2. That the 2021 Proposed Capital Budget as presented in Appendix 3 of the staff report
titled “2021 Proposed Capital Budget” from the Acting Director, Finance dated January
15, 2021 in Attachment 2 totalling $99,832,779 be approved; and

3. That the 2021 Proposed Capital Budget totaling $99,832,779 and the 2022-2025 Capital
Projects be included in the Consolidated 5 Year Financial Plan (2021-2025).

Ivy Wong, CPA
Acting Director, Finance
(604-276-4046)
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Staff Report
Origin

At the Finance Committee Meeting on February 1, 2021, the 2021 Proposed Capital Budget from
the Acting Director, Finance dated January 15, 2021 was presented and the following referral
motion was carried:

That the staff report titled “2021 Proposed Capital Budget” be referred back to staff:

(a) for further analysis and identification of alternate funding sources of the capital
projects that are recommended but have insufficient funding, as noted in Appendix 4,

(b) to compile a list and provide more information on capital projects undertaken by
external vendors and those that are undertaken by City staff; and

(c) to review and provide more information on the projects as part of the Information
Technology Equipment Program from pages FIN 118-123; and report back.

The following report addresses the above referral items.
Analysis

Council Policy 3707 Long Term Financial Management Strategy (LTFMS), item 5 concerning
Capital Plan states the following: “Ensure that long term capital funding for infrastructure (e.g.
parks, trails, facilities, roads etc.) is in place in order to maintain community liveability and
generate economic development.” Annually staff submit capital project requests, which are
thoroughly reviewed, ranked and prioritized before being included in the capital budget. Staff
follow the above LTFMS policy and ensure that funding is available before a project is included.
This ensures that there is long term sustainable funding in place and that the budget is balanced.
Staff also adhere to subsection 189(1) of the Community Charter which states that the respective
reserve, is only used for the purpose for which the fund was established. For example, the
Capstan Station Capital Reserve Fund Bylaw states that monies in this reserve can only be
utilized towards costs with respect to the Capstan Station.

The LTFMS policy includes an annual increase of 1% transfer to reserves to fund community
infrastructure replacement needs. The Capital Building and Infrastructure (CBI) reserve funds
the replacement of buildings, such as Fire Hall 1, which opened in 2018 and the Minoru Centre
for Active Living, which is operational in 2020 with limited programming due to public health
restrictions. In 2018, Council approved Major Facilities Phase 2, which includes two future
facilities which require funding: the Steveston Community Centre and Branch Library and the
Hugh Boyd Soccer Field House.

This reserve fund is also largely utilized to fund major repairs for all City owned buildings to
ensure community buildings remain safe and operational. The City’s owned and leased facilities
inventory consists of over 165 buildings with a total building area of approximately 2,200,000
sq. ft. The City’s operating budget includes the Infrastructure Replacement and Building
Improvement program, which is for repair and preventative maintenance, but is insufficient to
fund major capital improvements. Additional capital funding is always required to complete
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major repairs and replacements for critical building components, such as roofs, boilers and
elevators.

On March 16, 2020, the Attorney General ordered the temporary closure of all gambling
facilities in British Columbia in consultation with and on the advice of the Provincial Health
Officer. This closure included the River Rock Casino in Richmond. The closure resulted in a
reduction of funding towards the City’s reserves along with the grants program, funding for four
RCMP officers and the annual debt repayment. The impact to the annual funding of the reserves
was a reduction of $6.3 million.

2021 Capital Process

The Capital Review Team (CRT), which is comprised of directors from each division, reviewed
and ranked each project submission. To ensure consistent application of the established ranking
criteria, the CRT prioritizes the submissions based on Council’s strategic plans, policies,
priorities and funding availability. The ranked projects were presented to the CAO and the
Senior Management Team (SMT) for review and endorsement. The final recommendation is
consolidated to form the 2021 Capital Budget presented to the Finance Committee for review,
approval and inclusion in the Consolidated 5 Year Financial Plan (2021-2025).

All capital submissions have gone through a rigorous process of review and evaluation
completed by the managers, directors, Senior Management Team and the CAO before the 2021
Capital Budget is presented to the Finance Committee for review and approval.

Due to the effects of the Pandemic, the City only received $2.7M of the budgeted $14.5M of
gaming revenues in 2020 and does not expect to receive any in 2021 due to the temporary
closure of the River Rock Casino. As a result, some capital projects were not recommended to be
included in the 2021 Capital Budget due to insufficient funding. These projects have been
reviewed and assessed by staff as less critical projects that can be deferred and will be brought
forward to the 2022 budget process for consideration. However, should any of these projects fail
in 2021, the City has an annual maintenance budget to cover repairs to ensure minimal or no
disruption to service levels.

Table 1 summarizes the prioritization of these projects from the Capital Review. Team. All
capital submissions are important, however in any year and especially in a year when funding
has been reduced, fiscal prudence must be practiced.

Community Safety Building Emergency Power and Interior Upgrades and Hamilton Community
Centre — HVAC Replacement projects were ranked the highest due to the severity of the system
issues and its frequent breakdown. If there was a failure that requires an emergency repair, staff
could utilize temporary funding through the Project Development and/or Facility Maintenance
budget or an existing capital project until the 5 Year Financial Plan is amended. Citywide
Sidewalk and Street Light Replacement Program is ranked next as certain critical components
could be addressed within existing budget but may cause delay to the annual program. There are
previously approved City Sidewalk and Street Light projects so the most critical areas will be
attended to. City Hall Mechanical Renewal is a Phase 3 project and is ranked next. The Bridge
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Referral Item (b) - Information on capital projects undertaken by external vendors and those that
are undertaken by City staff

City Forces have demonstrated the skill to successfully undertake infrastructure replacement and
upgrade capital projects. This City Forces capability provides an opportunity for the City to:

e Maintain and enhance construction skills essential for day-to-day operations and emergency
situations;

e Maintain a competitive and value positive alternative to private sector contracting;

e Provide cost certainty in the capital program,;

¢ Build interdepartmental cooperation.

Each year, staff review the proposed Capital Budget to seek opportunities to maximize the amount
of work than can be done by City Forces, while providing the best overall value to the City.

A separate memorandum is provided to Council on information on capital projects undertaken by
external vendors and those that are undertaken by City staft.

Referral Item (c) — Review and provide more information on the projects as part of the
Information Technology Equipment Program from pages FIN 118-123: and report back

The City’s Information Technology (IT) plays a vital role in delivering programs and services to
Richmond residents and businesses by continuously improving customer service and experience.
The City’s IT Department is the centralized resource for providing computers, internet and
telecom. It actively supports the network infrastructure and securing all of the City’s critical data
and financial records.

Information Technology played a critical role at the onset of the COVID-19 pandemic and
continues to do so. Due the City’s foresight to invest in IT, there were solutions which allowed
employees to continue to work effectively and efficiently and avoided disruption to City services
while adhering to public health orders. If not for the City’s advanced technology, Richmond
would not have been able to respond to the pandemic as well as it did and avoid potential layoffs.

Refer to attachment 1 for additional information on the Information Technology projects.

Financial Impact

The 2021 Capital Budget with a total value of $99,832,779 will enable the City to maintain and
advance the asset inventory that continues to provide necessities and benefits to the community.
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Conclusion

The recommended Capital budget for 2021 is $99,832,779 which ensures the City’s

infrastrt © -~ services are maintained.
ey 16

Mike C. CMA Jenny Ho, CPA, CGA
Acting ] inancial Planning and Analysis Acting Manager, Budgets
(604-27 (604-276-4223)

JH:jh

Att. 1: Information Technology Capital Projects
Att. 2: 2021 Proposed Capital Budget dated January 15, 2021
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Information Technology Capital Projects

The Information Technology department refreshes Corporate desktop, laptop and mobile device
computers (smartphones and iPads) using a planned evergreen model based on a five-year lifecycle.
Corporate desktops and laptops have a three year warranty and reach end of life after five years.
The assets are capitalized and amortized over that five year period and are responsibly recycled
using environmentally aware practices. Refreshing equipment provides the capability of ensuring
staff are able to be productive in performing their job duties and are not disrupted through
unplanned failures or outages to their equipment.

Information Technology has adopted this best practice for over the past ten years and has
successfully managed and maintained service levels and productivity for the City.

[f this project is not get approved, the annual hardware refresh program will fall behind and some
users will have to utilize equipment that may not be adaptable to current operating systems and
software’s, therefore possible disruptions to services may occur.

During the COVID-19 pandemic, City staff continued to provide essential services. A large number
of staff continued to work as usual by relocating City computing equipment from their office
location to their homes. Information Technology provided remote secure technologies that enabled
staff to be able to connect from home and operate as if they were working in the office.

As part of the analysis of how we performed in reacting to this pandemic crisis, it is recommended
that we retool the organization and provide mobile laptop based computers.. Mobile laptops will
provide the flexibility to easily move from one location to the other. This transition also allows the
City to plan for emergency responses.

If this project is not get approved,, some staff will be required to continue using older computer
hardware which will not be effectively transitioned into work from home rotation work plan in light
of the continued COVID-19 pandemic.

As part of the City’s Digital Strategy, a pillar of focus is on enabling mobility for staff. We have
been successful in supporting a number of City functions to become productive on site or in the
outdoor work space. In 2018, we enabled the building inspectors to be able to perform inspections
for permitting and provide immediate response to customers in real time. Data entry and update is
facilitated directly using an iPhone and mobile app with the ability to update the City permitting
system Amanda directly. In addition, we successfully rolled out the public works mobile pilot in
2020, which enables work crews to perform inspections, track and action work orders, and respond
to public service requests. This pilot has led the way to where we are now beginning to roll this out
to all work crews in public works. This creates efficiencies by eliminating manual data entry and
streamlining business processes.

e
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During the COVID-19 pandemic, other work groups were identified including bylaws and business
license inspectors that could be fully enabled to be productive in the field if they were provisioned
with equipment that would support that initiative. This project identifies all the work areas and
functions and properly enables their productivity to negate any requirement work in the office
environment. This also provides a benefit, which reduces the densification and enables social
distancing within City facilities such as City Hall.

Ifthis project is not approved, staff will continue working as is and will not be as efficient as it
could be given the COVID-19 safety measures.

In order to ensure as minimal disruption of services to staff and the public, Information Technology
designs is systems using a concept known as “active/active” high availability. We operate two
geographically distant data centres, one within City Hall and the other at the Works Yard. These
data centres are connected through dedicated, high speed fibre optics.

City applications and data that is deemed critical or highly important to the organization are
deployed in a manner where users are able to connect to services at either location, transparently.
One of the key components that enables the ability to direct and connect to either location is a
technology known as a network load balancer. This project is to request funding which will
facilitate the refresh of end of life equipment and implement a new technology for load balancing
services. Critical applications include finance, human resources, payroll, public works, taxation and
utilities to name a few.

As part of our strategy to ensure that the City does not introduce significant risk to its operations,
Information Technology looks to update and refresh key technology components in a planned
evergreen / refresh cycle. Desktops and laptops are refreshed after five years of use. Smartphones
and iPads are refreshed after three years. Data Centre servers are refreshed after seven to eight
years and network infrastructure is replaced after nine to ten years.

In 2019, we submitted a three year plan that would look to refresh all network components,
including public Wi-Fi services at all City facilities. In order to fund this in a responsible fiscal
manner, we have recommended doing this over three years.

In 2020, we successfully updated all network infrastructure at the Works Yard and have
tremendously stabilized the environment for staff. We are continuing the deployment for City Hall,
West Richmond Community Centre, Steveston Community Centre and Firehall #2 as part of our
2020 plan. Phase II for 2021 is the continued rollout, in priority to other City facilities, including
Community Centres and Firehalls.
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As mentioned, in order to ensure continuous high availability of services, Information Technology
deploys in a manner where services are redundant at both data centres. One of the critical
technologies is the database service required for the operation of all City applications.

Critical applications such as PeopleSoft Finance, PeopleSoft HCM, Infor Public Sector (IPS),
Amanda, etc. rely on an Oracle database backend to function. The City has utilized a technology
from Oracle knows as RAC (Real Application Clustering) which facilities the data to operate and be
seamlessly serviced by one of two critical servers, at City Hall and Works Yard. This has proven to
be a very successful strategy as we have experienced server and component failures at both
locations, at different times but have been able to continue having the applications function without
interruption of service level degradations.

In 2019/2020, Oracle Corporation has announced that in order to continue to run RAC, customers
must upgrade to their Enterprise Edition licensing,

This project is to request funding to perform a hardware update / refresh of the critical Oracle
database servers as well as to implement new Enterprise Edition licensing which would ensure the
service levels remain. Not funding this would require that highly available services be disabled
which would result in business impacting outages in the events of failures. This could be
devastating during critical times such as financial year end operations, payroll runs or during tax
collection periods.
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7 Report to Committee
2 Richmond P

To: Finance Commitiee Date: January 15, 2021
From: vy Wong, CPA, CMA File:  03-0970-25-2021-

Acting Director, Finance 01/2020-Vol 01
Re: 2021 Proposed Capital Budget

Staff Recommendation

1. That the 2021 Proposed Capital Budget as presented in Appendix 3 totalling $99,832,779 be
approved; and

2. That the 2021 Proposed Capital Budget as approved be included in the Consolidated 5 Year
Financial Plan (2021-2025).

Ivy Wong, CPA, CMA
Acting Director, Finance
(604-276-4046)

REPORT CONCURRENCE

CONCURRENCE OF GENERAL MANAGER

REVIEWED BY SMT INITIALS:

APPROVED BY CAO
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Staff Report
Origin

Subsection 165(1) of the Community Charter requires the City to adopt a 5 Year Financial Plan
(S5YFP) Bylaw. The 5YFP Bylaw includes operating, utility and capital budgets for year 2021
and provides estimates for the remaining years of the five-year program. The Consolidated SYFP
(2021-2025) Bylaw provides the City with the authority to proceed with spending as outlined in
the Bylaw. The SYFP must be balanced and therefore includes proposed funding sources. The
SYFP provides authorization for the use of certain funding sources such as Development Cost
Charges (DCCs) and Statutory Reserves.

The Capital Budget is one of the main components of the SYFP. The budget includes all
expenditures that improve, replace and extend the useful life of the City’s asset inventory, which
currently has a net book value of $2.4 billion as of December 31, 2019. It also includes items,
which are non-capital in nature (i.e. childcare, affordable housing) and are required to be
included in the SYFP since the programs are funded from the reserves. The Capital Budget
allows the City to sustain existing civic infrastructure, while also adding new assets and services
to serve the growing community.

The Long Term Financial Management Strategy (LTFMS - Policy 3707) is a set of principles
created by Council to guide the financial planning process. As per item 5, it is Council policy
and a key component of the LTFMS to “ensure that long term capital funding for infrastructure
(e.g. parks, trails, facilities, roads, etc.) is in place in order to maintain community liveability
and generate economic development.”

This report supports Council’s Strategic Plan 2018-2022 Strategy #5 Sound Financial
Management:

Accountable, transparent, and responsible financial management that supports the needs
of the community into the future.

5.1. Maintain a strong and robust financial position.

3.2, Clear accountability through transparent budgeting practices and effective public
communication.

5.3.  Decision-making focuses on sustainability and considers circular economic
principles.

5.4.  Work cooperatively and respectfully with all levels of government and stakeholders
while advocating for the best interests of Richmond.
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Analysis

This report presents the proposed 2021 Capital Budget and seeks Council review and approval
on 2021 recommended projects and the operating budget impacts (OBI) associated with each
respective project.

This report also presents the projects currently planned for years 2022-2025 as required;
however, the projects will be subject to final approval in each subsequent year.

The City’s Capital Budget ensures appropriate planning for required projects and their related
funding to demonstrate the complete impact of major multi-year projects. Capital requirements
are driven by many factors including growth, maintenance of current ageing infrastructure and
ensuring that the City is consistently meeting industry standards as well as legislated, regulatory
and safety requirements.

The City continues to see sustained population and economic growth. Significant additional
growth is projected through 2041 under the Official Community Plan. This new growth requires
expansion of City infrastructure in order to maintain the high level of civic services expected by
new and current residents and businesses. As the City continues to mature, some of the existing
infrastructure is nearing the end of its lifespan and/or capacity. Continuous, ongoing investment
in replacement and maintenance of ageing infrastructure is required to maintain service levels
and protect civic assets. Capital investment allows the City to take advantage of new technology
and building practices to improve operational efficiency and accrue environmental benefits from
the use of more sustainable building practices and equipment.

2021 Capital Process

Each division sets priorities specific to their area of expertise. A project submission is completed
detailing the scope of work, review of alternatives, financial impact, and proposed funding
sources. In addition, the submission is self-ranked using established criteria summarized in
Appendix 1. The process behind the 2021-2025 Capital Budget is illustrated in Appendix 2.

The Capital Review Team (CRT), which is comprised of directors from each division, reviewed
and ranked each project submission. To ensure consistent application of the established ranking
criteria, the CRT determines the final ranking for each submission giving consideration to
Council’s strategic plans, policies and priorities.

The ranked projects are consolidated and are recommended based on funding availability, The
CAO and the Senior Management Team (SMT) then reviewed project funding recommendations.
The final recommendation is consolidated to form the 2021 Capital Budget presented to the
Finance Committee for review, approval and inclusion in the SYFP (2021-2025).

2021 Proposed Capital Budget

The proposed capital budget for 2021 is $99.8M and 46.5 per cent of the budget will be invested
in the City’s infrastructure program for roads, drainage and sanitary pump stations, storm
drainage, water, and sanitary sewer. Parks is the next major capital program for 2021 and the
City is proposing to use 12.8 per cent of budget for the program. The following is an overview of
the recommended capital projects by program.
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For information purposes, Appendix 6 summarizes the projects recommended for funding from
the Revolving Fund (Capital Reserve). The Revolving Fund is used to fund a variety of general
projects, which do not have dedicated sources of funding, and funds the assist factor for Roads
DCC and Parks DCC projects.

Appendix 7 summarizes all the 2021 recommended projects funded by DCCs. Under the Local
Government Act, the City is required to fund the municipal assist factor portion for growth
related projects; therefore, a project cannot be fully funded by DCCs.

Appendix 8 summarizes all the 2021 recommended projects funded by the Capital Building and
Infrastructure (CBI) Reserve. The CBI Reserve is comprised of two funds: the Capital Building
and Infrastructure General Fund and the Special Sports Fund. The CBI General Fund is used for
facility construction and is funded from taxes and gaming revenue. The Special Sports Fund is
for construction costs relating to artificial turf fields and is funded from sports field fees and
other recoveries.

Funding details of each individual submission are included in Appendix 9.
2021 Operating Budget Impact

Capital projects will include new and replacement assets and upon completion of these capital
projects, assets are added to the City’s inventory. There are costs associated with maintaining
these assets. For example, a new building will require staffing, janitorial services, gas and hydro
utility costs; a new park will include annual maintenance and labour costs. Replacement projects
may also have costs associated with them due to the requirements to maintain the existing level
of service. The ongoing costs are the operating budget impact associated with the new asset and
replacement projects.

The preliminary total OBI relating to the 2021 recommended projects is $698,101. Of this
amount, $110,884 is related to utility projects and is included within the infrastructure program.
If the respective projects are approved, this amount will be incorporated into the 2022 utility
budget and rates. Council previously approved the 2021 utility rates on November 23, 2020. The
remaining $587,217 relate to operating budget projects and it was determined that the amount
could be phased in over three years and one-third ($195,739) was included in the proposed 2021
Operating Budget. As the construction of 2021 capital projects advance and more information is
obtained, the operating budget impacts will be reviewed, reassessed and adjusted in future years.
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Financial Impact

The 2021 Proposed Capital Budget with a total value of $99,832,779 will enable the City to
maintain and advance the asset inventory that continues to provide necessities and benefits to the
community.

The preliminary operating budget impact associated with these projects is $698,101 and will be
phased into the 2021-2025 5YFP. The OBI will be reviewed, reassessed and adjusted as projects
come closer to completion.

Conclusion

The recommended Capital budget for 2021 is $99,832,779. The Capital Review Committee
worked closely with the CAO and SMT to represent the interests of all stakeholders to ensure
that the 2021 capital program addresses Council’s strategic plans, policies and priorities and
meets the needs of the community while effectively utilizing available funding.

Mike Ching, CPA, CMA Jenny Ho, CPA, CGA
Acting Manager, Financial Planning and Analysis Acting Manager, Budgets
(604-276-4137) (604-276-4223)

JH:gh

Appendix 1: Capital Ranking Criteria

Appendix 2: 2021 Capital Budget Process

Appendix 3: Summary of Capital Projects — Recommended for funding in 2021

Appendix 4. Summary of Capital Projects — Recommended but insufficient funding in 2021
Appendix 5: Summary of Capital Projects — Not Recommended for funding in 2021
Appendix 6: 2021 Summary of Projects Funded by Revolving Fund

Appendix 7: 2021 Summary of Projects Funded by Development Cost Charges

Appendix 8: 2021 Summary of Projects Funded by Capital Building and Infrastructure Reserve
Appendix 9: Details of Projects Recommended for funding in 2021 by Program

Appendix 10: Details of Projects Recommended but insufficient funding in 2021 by Program
Appendix 11: Details of Projects Not Recommended for funding in 2021 by Program
Appendix 12: 5 Year Capital Plan Summary (2021 - 2025)

Appendix 13: 5 Year Capital Plan by Funding Sources (2021 - 2025)

Appendix 14: 5 Year Capital Plan by Program (2021 - 2025)

Appendix 15: 2022 - 2025 Capital Plan Highlights

Appendix 16: Glossary of Terms
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Summary of Capital Projects — Recommended for funding in 2021

Appendix 3

Roads
Active Transportation Improvement Program - 700,000 700,000 12,175 32
Annual Asphalt Re-Paving Program - MRN - 1,589,211 1,589,211 - 24
Annual Asphalt Re-Paving Program - Non-MRN - 3,344,160 3,344,160 - 25
Arterial Roadway Improvement Program - 1,000,000 1,000,000 37,886 26
Citywide Connector Walkways Rehabilitation Program - 250,000 250,000 - 27
Lansdowne Road Off-road Cycling Facility, Gilbert Road to ) 300,000 300,000 2384 28
Pearson Way
LED Street Name Sign Program - 300,000 300,000 5,623 29
Neighbourhood Walkway Program - 750,000 750,000 46,547 30
No 2 Road Multi-Use Pathway, Steveston Highway to Williams
Road 1,200,000 1,200,000 2,400,000 8,252 31
Special Crosswalk Program - 200,000 200,000 3,921 32
Top 20 Collision Prone Intersections- Implementation of 1,125,000 1,875,000 3,000,000 75316 33
Medium-/Long-term Improvements
Traffic Calming Program - 300,000 300,000 25,783 34
Traftfic Signal Power Backup System (UPS) - 200,000 200,000 3264 35
Traffic Signal Program - 700,000 700,000 11,323 36
Traffic Video and Communication Program - 400,000 400,000 2,096 37
Transit-Related Amenity Improvement Program - 25,000 25,000 1,422 38
Transit-Related Roadway Improvement Program 100,000 400,000 500,000 13,201 39
Transportation Planning, Functional and Preliminary Design - 260,000 260,000 - 40
West Richmond Sidewalk Rehabilitation Program - Phase 2 - 300,000 300,000 - 41
Total Roads $2,425,000  $14,093,371  $16,518,371  $249,193
Drainage
Box Culvert Repair - 1,450,000 1,450,000 - 52
Burkeville Utility Improvements Drainage - 2,026,000 2,026,000 26,000 44
Canal Stabilization and Drainage & Irrigation Upgrades - 1,300,000 1,300,000 14,000 45
Development Coordinated Works - Drainage - 250,000 250,000 11,000 46
Disaster Mitigation and Adaptation Fund Infrastructure 2,000,000 3,000,000 5,000,000 31,000 47
Upgrades
Drainage Network Ecological Enhancement - 100,000 100,000 - 48
Drainage Pump Station Rehabilitation and Generator Upgrade - 250,000 250,000 11,000 49
Flood Protection & Dike Improvements - 1,300,000 1,300,000 16,000 50
Habitat Offsetting Requirements: Monitoring and Reporting 100,000 100,000 - 51
Laneway Drainage Upgrade - 800,000 800,000 16,000 52
SCADA System Improvements - 350,000 350,000 - 53
Storm Main Drainage Upgrade - 950,000 950,000 11,000 54
Watercourse Crossing Rehabilitation & Replacement - 350,000 350,000 11,000 55
Total Drainage $2,000,000  $12,226,000 314,226,000 $147,000
Water
Development Coordinated Works - Water - 250,000 250,000 20,000 66
Water Metering Program - 1,286,000 1,286,000 25,000 58
Watermain Replacement Upgrades Program - 6,196,000 6,196,000 - 59
Watermain Tie-in and Restoration - 200,000 200,000 - 60
Total Water - $7,932,000 $7,932,000 $45,000

Page 21
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2021 Summary of Projects Funded by Revolving Fund Appendix 6

Each year, the Revolving Fund is utilized to fund various capital projects. This summary shows the 2021 capital projects and the
corresponding amounts funded by the Revolving Fund.

- _ - ~ Revolvmg _ Total = ,
 ProjecteNape ... ~ Fund = Investment Total OBI
Roads
Citywide Connector Walkways Rehabilitation Program 250,000 250,000 - 27
West Richmond Sidewalk Rehablhtatlon Program Phase 2 300,000 300,000 - 41
_Totablnfeastrogtoee . 5550000 $ss0000 0 000 .
Parks
King George Artificial Turf Field Replacement 630,000 850,000 - 85
Parks Ageing Infrastructure Replacement Program 150,000 150,000 - 88
Playground Improvement Program 400,000 400,000 5,595 91
Sflfety and Environm'ental Enhancements to Richmond High Turf 350,000 350,000 i 02
Field Warranty Repair

 Total Parks . @ 3{50000 s1750000

Total 2020 Projects Funded by RevolvingFund  $2,080,000 $2,300,000  $5595

The City Assist Factor on Roads DCC and Parks DCC projects are also funded by the Revolving Fund.

City Assist Factor on Parks Acquisition $436,812
City Assist Factor on Parks Development $359,975
City Assist Factor on Roads DCC 7 - $36 096

Total City Assist Factor

 Total Funding from RevolvingFund ~ $3412.883
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2021 Summary of Projects Funded by Development Cost Charges Appendix 7

DCC  Assist  Total Tomi"

 ProjectNape = Tunding  Factor :;Investmentl OBl Ref
Roads
Active Transportation Improvement Program 658,350 41,650 700,000 12,175 23
Arterial Roadway Improvement Program 940,500 59,500 1,000,000 37,886 26
Lansdowne Road Off-road Cycling Facility, Gilbert Road to Pearson Way 282,150 17,850 300,000 2,384 28
LED Street Name Sign Program 282,150 17,850 300,000 5,623 29
Neighbourhood Walkway Program 705,375 44,625 750,000 46,547 30
No 2 Road Multi-Use Pathway, Steveston Highway to Williams Road 1,128,600 71,400 2,400,000 8,252 31
Special Crosswalk Program 188,100 11,900 200,000 3,921 32
Top 20 Collision Prone Intersections- Implementation of Medium-/Long-
term Improvements 1,763,437 111,563 3,000,000 75,316 33
Traffic Calming Program 282,150 17,850 300,000 25,783 34
Traffic Signal Power Backup System (UPS) 188,100 11,900 200,000 3,264 35
Traffic Signal Program 658,350 41,650 700,000 11,323 36
Traffic Video and Communication Program 376,200 23,800 400,000 2,096 37
Transit-Related Amenity Improvement Program 23,512 1,488 25,000 1,422 38
Transit-Related Roadway Improvement Program 376,200 23,800 500,000 13,201 39
Transportatlon Planmng, Functronal and Prehrnmary Design 244,530 15,470 260,000 - 40

 TotalRoads 58,097,704 $512,296 §11,035000 $249,194

Drainage

Disaster Mitigation and Adaptatron Fund Infrastructure Upgrades 1,520,565 5,000,000

TotalDrainage  $150,565 $15360  $5,000,000 $31,000
Water
Watermain Replacement Upgrades Program 360,211 6,196,000

 Total Water - : $360521'1 " $6,196,000 e
Infrastructure Advrmced Design and Minor Pubhc Works

_Public Works Infrastructure Advanced Design - 376,200 _ ,800 ‘ 2,280,000 - 9 ]
_Total Infrastructure Advanced Design and Minor Public Works _ $376,200 $23.800 $2,280,000 @@ §$-
Parks

City-Wide Community Gardens 188,100 11,900 200,000 8,666 83
Dog Park Upgrades 188,100 11,900 200,000 10,339 84
Minoru Lakes Renewal: Phase Two 3,762,000 238,000 4,000,000 25,082 86
Parks Advance Planning and Design 658,350 41,650 700,000 - 87
Parks General Development 517,275 32,725 550,000 9,037 89
Parks Interpretive Signage Program - Phase 1 94,050 5,950 100,000 12,537 90

South Arm Park Renewal 282,150 17,850 300,000 7,329 93

 TotalParks . 55600,025 $359,975 $§6,050,000 $72,990
Parkland
Parkland Acquisition

- 7 , - 4,702,500 297,500 5,000,000 - 95
_Total Parkland . . _ 54702,500 $297,500 $5,000,000

The Total Investment 1ncludes all funding sources: External and City Funding, refer to Appendix 3.
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Internal Transfers/Debt Payment

7080 River Road Repayment 2,202,072 139,312 2,341,384 - 125
Nelson Road Interchange Repayment 385,098 - 385,098 - 126
River Road/North Loop (2005) Repayment - _ » 1,334,953

1334953 - 127
$139312 - -

Total Internal Transfers/Debt Paymenf S $3,922’123 = SieL e
924,669,328 $1,351,881

External and C1ty Fundlng, refer to Append1x 3.

The Total Investment 1ncludes all fundmg sources:
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2021 Summary of Projects Funded by Capital Building and Infrastructure Reserve Appendix 8

The Capital Building and Infrastructure General Fund is used for facility construction and is funded from taxes and gaming revenue.
The Capital Building and Infrastructure Special Sports Fund is for construction costs relating to artificial turf fields and is funded
from sports field fees and other recoveries,

' General Fund

Building

Capital Buildings Project Development Advanced Design $500,000 $950,000 - 75
City Hall Council Chamber Roof Replacement 1,640,000 1,640,000 6,000 76
Minoru Arenas — Mechanic & Life Safety System Renewals 1,280,000 1,280,000 7,200 78
Richmond Ice Centre Infrastructure Renewals - Phase 2 850,000 850,000 - 79

West Richmond Community Centre - HVAC and Mechanical Renewals 1,330,000 1,330,000 6,000 81
Total Building 55600000 36050000 510200

Grapdfolst $6,050,000 19,200

ial Sports Fund

Parks
King George Artificial Turf Fil Replacement 7 $220,000 $OOOO - 85

| Total Parks  $220000  $850,000

¢adloal 2 22 2 o0 80000
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Details of Projects Recommended for funding in 2021 by Program Appendix 9

The City’s Infrastructure Program assets include: road, drainage and sanitary pump stations, drainage, water, and
sanitary mains.
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Details of Projects Recommended for funding in 2021 by Program Appendix 9

The City’s Drainage and Diking Program supports critical improvements for drainage and flood protection infrastructure. In
addition to replacing ageing infrastructure, these projects include drainage and diking upgrades to proactively address
climate change - induced impacts such as higher intensity storms and sea level rise. Consistent with Council’s Strategic
Plan, completion of these projects will help the City become safer and more resilient to climate change.
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Details of Projects Recommended for funding in 2021 by Program Appendix 9

Table of Contents

Development Coordinated WOrKS = VWaler .. ... uuee ittt bbbt a ettt tb bt b e bt b e b e e e eesssaeatbeserereeees 66
LA I (o Gl o T o oY T = o o PO OO PETUUROTOPPP 67
Watermain Replacement Upgrades PrOGram . .......c ittt et e e et e st e e et be e nnbee et 68
Watermain Tie-in @and RESIOIation ........ooi i ettt et e et et e et e s e neeeeaeeenenes 69

6612559 CNCL _ 281 Page 65



CNCL - 282



CNCL - 283



CNCL - 284



CNCL - 285



Details of Projects Recommended for funding in 2021 by Program Appendix 9
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Details of Projects Recommended for funding in 2021 by Program Appendix 9
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Details of Projects Recommended for funding in 2021 by Program Appendix 9

The Building Program includes major building construction and renovation projects as well as minor facility upgrades and
repairs. The City’s building assets include: arenas, pools, community centres, libraries, heritage buildings, police stations,
fire halls and other government facilities.
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Details of Projects Recommended for funding in 2021 by Program Appendix 9

Richmond is renowned for its high quality parks, trails, natural areas and its vibrant urban realm. The City's park system
consists of 135 parks that total approximately 1,950 acres serving the wellness and recreation needs of a diverse and
growing community. More than 70 kilometres of trails support walking, rolling and cycling, bringing people to the city’s
many iconic parks and waterfront destinations. New parks and trails along with new amenities will ensure that Richmond
residents continue to receive excellent service and that Richmond continues to be a regional and tourism destination.
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Details of Projects Recommended for funding in 2021 by Program Appendix 9
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Details of Projects Recommended for funding in 2021 by Program Appendix 9
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Details of Projects Recommended for funding in 2021 by Program Appendix 9

The Public Art Program is a self-sustaining project funded by private development contributions to the Public Art Reserve.
Council approved the updated policy (Policy 8703, adopted July 27, 2010). The Program is supported by a Council
appointed Public Art Advisory Committee. The Public Art Program also supports the initiatives expressed in the Richmond
Art Strategy 2019 - 2024, which was approved by Council in July 2019. The above proposal assists in its annual
implementation, which is necessary to its success. Private sector, private donations and community contributions are
successfully sought and received.

The Public Art Program contributes to Council’s Strategic Plan 2018 — 2022. 1t supports One Community Together:
Vibrant and diverse arts and cultural activities and opportunities for community engagement and connection. It also

supports An Active and Thriving Richmond: An active and thriving community characterized by diverse social and
wellness programs, services and spaces that foster health and well-being for all.
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Details of Projects Recommended for funding in 2021 by Pr¢ -am Appendix 9

The land acquisition program relates to the acquisition and disposition of real property for the City, as approved by
Council.
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Details of Projects Recommended for fundir in 2021 by Program Appendix 9

The City recognizes that a diverse range of housing choices for individuals and families of different incomes and
circumstances is essential in creating a liveable community in Richmond. The purpose of the City’s Affordable Housing
program is to address housing affordability concerns in partnership with senior governments, the private sector, and non-
profit organizations. Through various programs and policies, the City has been successful in securing over 1,400
affordable housing units, including the following highlighted developments:

¢ The Kiwanis Towers, which provides 296 affordable rental units for low-income seniors;

o The Storeys, which provides 129 affordable rental units for Richmond residents at risk of homelessness; and

o The Alderbridge Support Housing project, which provides 40 supportive housing units for residents experiencing

homelessness.

Between 2021 and 2025, an additional 800 units secured through City housing programs will be completed and made
available to Richmond households with low and moderate incomes.
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Details of Projects Recommended for funding in 2021 by Program Appendix 9
The equipment program includes machinery and vehicles for Public Works (PW), Fire Rescue Services, City Hall

computer hardware, software, and other miscellaneous equipment.

Vehicle and Equipment Reserve Purchases (Public Works and Corporate Fleet)..........coccvviviiiiiiiiiiicecn, 104
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Details of Projects Recommended for funding in 2021 by Program Appendix 9
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Details of Projects Recommended for funding in 2021 by Pr« ‘am Appendix 9
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Details of Projects Recommended for funding in 2021 by Program Appendix 9
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Details of Proje« - Recommended for funding in 2021 by Program Appendix 9

Child care is an important service for Richmond residents and an essential need for many parents. The 2017-2022
Richmond Child Care Needs Assessment and Strategy was adopted by City Council on July 24, 2017 and outlines the
City’s commitment to child care through the establishment and maintenance of a comprehensive child care system to help
children and families thrive and to address the need for quality, affordable, accessible child care spaces in Richmond.

The City supports the creation of child care spaces by accepting voluntary contributions from developers in the form of
built child care facilities or cash-in-lieu contributions to the Child Care Statutory Reserves. The City manages and
maintains ten existing City-owned child care facilities and is in the process of developing one additional City-owned child
care facilities and two Early Childhood Development Hubs. Dedicated City staff resources help to develop maintain and
support the child care system in Richmond. Child Care grants support the work of non-profit child care providers seeking
to improve the quality or capacity of care in their facility, or non-profit societies supporting quality programming and/or
providing professional development opportunities for the broader child care community in Richmond.

Child care is an important service for Richmond residents and an essential need for many parents. The 2017-2022
Richmond Child Care Needs Assessment and Strategy was adopted by City Council on July 24, 2017 and outlines the
City's commitment to child care through the establishment and maintenance of a comprehensive child care system to help
children and families thrive and to address the need for quality, affordable, accessible child care spaces in Richmond.

The City supports the creation of child care spaces by accepting voluntary contributions from developers in the form of
built child care facilities or cash-in-lieu contributions to the Child Care Statutory Reserves. The City manages and
maintains ten existing City-owned child care facilities and is in the process of developing two Early Childhood
Development Hubs and one additional City-owned child care facility. The new developer-contributed facilities include:

e The Sprouts ECD Hub, located in the Capstan Village neighbourhood, is currently under construction. It will be
completed in 2021 and will offer 77 spaces of licensed child care operated by the YMCA of Greater Vancouver.
This facility will be approximately 15,375 square feet indoors and 9,200 square feet outdoors.

o The Seedlings ECD Hub, located in the Brighouse Village area, will offer 87 spaces of licensed child care
operated by the Richmond Society for Community Living (RSCL). This facility will be approximately 19,000
square feet indoors and 11,300 square feet outdoors. It is also under construction and scheduled for completion
in 2021.

e The child care facility, which was secured as a community amenity contribution in the River Green development,
has been named Hummingbird Child Care Facility. Construction of this 37 space facility, to be operated by the
YMCA of Greater Vancouver, is underway and will be completed in 2022. This facility will be approximately 5,000
square feet indoors and 5,000 square feet outdoors.

Dedicated City staff resources help to develop maintain and support the child care system in Richmond. Child Care grants
support the work of non-profit child care providers seeking to improve the quality or capacity of care in their facility, or non-
profit societies supporting quality programming and/or providing professional development opportunities for the broader
child care community in Richmond.
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Details of Projects Recommended for funding in 2021 by Program Appendix 9

Contingent external contibutions is an estimate of external grants that may be received throughout the year for a variety of
approved capital projects.
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Details of Projects Recommended for fundii in 2021 by Program Appendix 9

The internal transfers/debt program relates to the use of capital funding for repayment of capital funds borrowed from
other internal sources of funding.
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Details of Projects Recommended but insufficient funding in 2021 by Program Appendix 10

The following infrastructure projects are recommended but due to funding constraints and other higher priority projects, it
is not included as recommended in the 2021 Capital Budget Report.
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Details of Projects Recommended but insufficient funding in 2021 by Program Appendix 10

The following building projects are recommended but due to funding constraints and other higher priority projects, it is not
included as recommended in the 2021 Capital Budget Report.
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Details of Projects Not Recommended funding in 2021 by Program Appendix 11

Due to funding constraints and higher priority projects, the following infrastructure projects are not recommended for
funding.
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Details of Projects Not Recommended funding in 2021 by Program Appendix 11

Due to funding constraints and higher priority projects, the following equipment projects are not recommended for funding.
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5 Year C: | tal Plan by Pro_ (2021 - 2025) Appendix 14

CITY OF RICHMOND
5 YEAR CAPITAL PLAN BY PROGRAM (2020 - 2024)

(in $000s)
Active Transportation Improvement Program 700 700 700 600 600
Annual Asphalt Re-Paving Program - MRN 1,689 1,621 1,653 1,686 1,720
Annual Asphalt Re-Paving Program - Non-MRN 3,344 3,113 3,113 3,113 3,113
Arterial Roadway Improvement Program 1,000 1,000 1,000 700 700
Bridge Rehabilitation Program - 643 300 300 300
Citywide Connector Walkways Rehabilitation Program 250 250 250 - -
Citywide Sidewalk and Street Light Replacement
Program - 500 500 500 500
Gilbert Road Off-road Cycling Facility, Granville Avenue
to Elmbridge Way - - - - 2,900
Lansdowne Road Off-road Cycling Facility, Gilbert Road
to Pearson Way 300 - - - -
LED Street Name Sign Program 300 300 300 300 300
Local Road Paving Program - 1,000 1,000 1,000 1,000
Neighbourhood Walkway Program 750 750 750 500 500
No 2 Road Multi-Use Pathway, Steveston Highway to
Williams Road 2,400 - - - -
River Road Multi-Use Pathway, McCallan Road to No 2
Road - 1,500 - - -
Shell Road Multi-Use Pathway, Highway 99 to River
Road - - - 7,300 -
Special Crosswalk Program 200 200 200 200 200
Steveston Highway Multi-Use Pathway, No 2 Road to
Railway Avenue - - 2,700 - -
Street Light LED Upgrade Program - 490 490 490 490
Top 20 Collision Prone Intersections- Implementation of
Medium-/Long-term Improvements 3,000 3,000 3,000 1,500 1,500
Traffic Calming Program 300 300 300 300 300
Traffic Signal Power Backup System (UPS) 200 200 200 200 200
Traffic Signal Program 700 700 700 700 700
Traffic Video and Communication Program 400 400 400 400 400
Transit-Related Amenity Improvement Program 25 25 25 25 25
Transit-Related Roadway Improvement Program 500 500 500 500 500
Transportation Planning, Functional and Preliminary
Design 260 263 266 269 273
Undergrounding - City Centre - - - - 2,000
Undergrounding - Ferndale Road - - - 2,000 -
Undergrounding - Garden City Road - - 2,000 - -

Undergrounding - No. 3 Road Granville to Blundell - 2,000 - - -
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2 300 - - - -
Total Roads $16,519 $19,455 $20,347 $22,583 $ 18,221
Drain _?2

Box Culvert Repair 1,450 1,000 1,000 1,000 1,000
Burkeville Utility Improvements Drainage 2,026 1,924 1,483 2,170 1,811
Canal Stabilization and Drainage & Irrigation Upgrades 1,300 1,500 1,500 1,500 1,500
Development Coordinated Works - Drainage 250 250 250 250 250
Disaster Mitigation and Adaptation Fund Infrastructure

Upgrades 5,000 9,600 5,000 4,500 5,834
Drainage Network Ecological Enhancement 100 150 150 150 150
Drainage Pump Station Rehabilitation and Generator

Upgrade 250 250 250 250 250
Environmental Enhancement and Monitoring - 100 100 100 100
Flood Protection & Dike Improvements 1,300 1,000 2,000 1,000 1,000
Habitat Offsetting Requirements: Monitoring and

Reporting 100 - - - -
Invasive Species Management - 200 200 200 200
Laneway Drainage Upgrade 800 1,180 1,258 1,150 1,270
No. 3 Road South Pump Station Upgrade - - - 9,140 -
No. 3 Road South Pump Station Upgrade - Design - - 1,000 - -
Queens North Drainage Pump Station Upgrade - - - - 6,000
SCADA System Improvements 350 150 150 150 150
Storm Main Drainage Upgrade 950 1,000 500 3,850 500
Watercourse Crossing Rehabilitation & Replacement 350 400 400 400 400
Total Drainage $14,226 $18,704 $15241 $25810 $ 20,415
Water

Development Coordinated Works - Water 250 250 250 250 250
Pressure Reducing Valve Upgrades - 2,000 - - -
Water Metering Program 1,286 1,286 1,286 1,286 1,286
Watermain Replacement Upgrades Program 6,196 5178 6,145 5,447 6,505
Watermain Tie-in and Restoration 200 300 300 400 400
Total Water $ 7,932 $9,014  $7,981 $7,383  $8,441
Sanitary Sev -

Bennett West Pump Station Replacement - - - - 2,300
Development Coordinated Works - Sanitary 250 250 250 250 250
Gravity Sewer Assessment Program - - - 150 150
Gravity Sewer Assessment, Rehabilitation and Upgrades - 2,650 5,350 - -
Gravity Sewer Rehabilitation and Upgrades 2,400 - - - -
Gravity Sewer Replacement & Rehabilitation - - - 3,000 5,500
Manhole and Inspection Chamber Replacement Program 100 - 250 - -
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The following is an overview of the major Capital programs proposed for the years 2022 to 2025.
INFRASTRUCTURE PROGRAM
o Disaster Mitigation and Adaptation Fund Infrastructure Upgrades (2022-2025: $24,934,000)

The City of Richmond invests in major disaster mitigation infrastructure to contribute to the Province of British
Columbia and Canada’s economic growth, public safety and ability to build a community more resilient to climate
change.

This project includes the design and construction of drainage pump station upgrades and perimeter dike raising
included in the Disaster Mitigation and Adaptation Fund grant. The project will be completed in multiple phases. The
initial phases of the project will primarily include dike upgrades.

¢ No. 3 Road South Pump Station Upgrade (2024: $9,140,000)
This project includes demolishing the existing pump station at (No. 3 Road South) and rebuilding it to a modern
standard. The project will increase pumping capacity, increase station resilience, make local dike upgrades and
landscape the construction area. This project is part of a larger strategy to increase the City’s drainage capacity,
increase pump station reliability and reduce flooding in order to accommodate climate change and growth as outlined
in the City’s Official Community Plan.
The project is estimated to take 12-16 months. Construction will be scheduled for spring 2025.

Major Cost Components:

Civil (65%) $5,941,000
Mechanical (19%) $1,736,600
Electrical (16%) $1,462,400
Total $9,140,000

e Van Horne Pump Station Replacement (2024: $5,300,000)

This project involves replacement of the Van Horne sanitary sewer pump station and upgrades to the surrounding
sanitary system. The existing pump station will not have adequate capacity to service the growing population within
the catchment area. The new pump station will be designed to service the projected 2041 OCP population in the
catchment area, which is currently undergoing high-density redevelopment. The requirement for the Van Horne pump
station upgrade was identified by the 2041 OCP Sanitary Modelling project.

This project involves construction of a new pump station to replace the existing, including construction of a new wet
well, variable frequency drive (VFD) pumps, electrical kiosk, 50 meters of 650 mm diameter gravity pipe and 320
meters of 400 mm diameter forcemain. This project will require land acquisition.

« Bennett West Pump Statement Replacement (2025: $6,000,000)
The Bennett West sanitary pump station is at the end of its service life and requires replacement. This project
involves the construction of a new sanitary pump station complete with wet well, variable frequency drive (VFD)

pumps, kiosk, back-up generator, antenna, valve chamber, and BC Hydro transformer to replace the existing station.
Construction of the pump station will be coordinated with adjacent developments.
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BUILDING PROGRAM
¢ Richmond Ice Centre Infrastructure Renewals (2022 - 2024: $11,400,000)

Multiple systems in the Richmond Ice Centre facility, constructed in 1994, have reached the end of their life
expectancy and will be replaced with modern energy efficient systems (where possible). These system renewals will
also include associated miscellaneous items that will serve to prolong the life of the building and ensure the health
and safety of its users/inhabitants.

Interior:

The interior flooring systems will be replaced to prevent a tripping hazard and ensure safe mobility for all occupants
throughout the facility. Washroom accessories have all exceeded their serviceable life span and will be
replaced/renewed as needed.

Envelope:
The exterior paint and window seals have reached the end of their serviceable life span and will be renewed/replaced
as needed.

Mechanicak:

The boilers, dehumidifiers, bay heaters and water distribution system have reached the end of their serviceable life
span and will be replaced/renewed as needed. Potential risk of no hot water as well as temperature controls are at
risk.

Electrical:
Main electrical service systems throughout the facility have reached the end of their serviceable life cycle and require
renewal. If units are not replaced, there is potential for unit failure causing fire/electrocution/power failure.

e Works Yard Infrastructure Renewals (2022 - 2024: $28,600,000)

Multiple systems in multiple buildings at the works yard complex constructed in 1980 have reached the end of their life
expectancy and will be replaced with modern energy efficient systems {(where possible). These system renewals will
also include associated miscellaneous items that will serve to prolong the life of the building and ensure the health
and safety of its users. All of these works are planned to be completed at the same time to maximize savings in
schedule and costs for mobilization and demobilization.

interior:

Flooring, lighting, wall and restroom systems throughout the administration, garage workshop, stores, sanitation
office, survey and dispersal buildings have all reached the end of their serviceable life span and will be renewed or
replaced as needed.

Envelope:

Roofing systems inclusive of hatches, skylights and access ladders; as well as aluminum framed glass wall/window
systems at the administration, garage workshop, stores, sanitation office, survey and dispersal building have all
reached the end of their serviceable life span and will be replaced.

Mechanical:

Heating/cooling, water distribution, exhaust ventilation, and gas supply systems throughout the administration, garage
workshop, stores, sanitation office, survey and dispersal buildings have all reached the end of their serviceable life
span and will be renewed or replaced as needed.

¢ Steveston Community Centre and Branch Library (2022: $93,500,000)
Site location selection for the new Steveston Community Centre and Branch Library was approved by Council on

December 15, 2020. Next step will be concept design development. This submission will be revised accordingly in
the Consolidated 5 Year Financial Plan (2022-2026).
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PARKS PROGRAM
e Garden City Lands Phase 4 to 6 (2022 - 2025: $1,500,000)

The continuation of the development of the Garden City Lands will increase public access to the site and add a

greater diversity of activities and experiences. Boardwalks and interpretive signage are planned to provide greater

access and opportunities for interaction with the bog ecosystem while a network of trails, community gardens and

gathering areas are planned to allow more people to access the western side of the site along with expansion of farm

related uses and programs. All planned works will be subject to Council and Agricultural Land Commission approval

and are consistent with the Council approved Legacy Landscape Plan.

- Phase 4 will focus on the construction of a washroom facility and parking lots, associated site and landscape
improvements, and the further development of park-wide infrastructure.

- Phase 5 is the continuation of the construction of community facilities including amenities such as boardwalks
through the bog conservation area and directional and interpretive signage.

- Phase 8 is the continuation of the construction of community facilities including amenities such as a site
observation tower, interpretive signage and public art.

e Lulu Island Park Design and Site Remediation (2024: $2,000,000)

This capital request foliows the master planning phase in 2023, and will allow the City to begin to secure funding for
the design and construction phase for Lulu Island Park. 2024 will see the commencement of design, detailed design,
and preparation of a five-year budget. The leases for the City-owned industrial properties will expire in 2024, at which
point demolition is tentatively scheduled to begin.

The concept for Lulu Island Park was approved by Council in 2007 and incorporated in the City Centre Area Plan in
2009. Lulu Island Park is envisioned as the City's premier downtown park and a crucial part of its waterfront,
supporting formal and informal recreation, cultural events, enhanced ecological values, and heritage interpretation.
Sustained population growth in the City Centre demonstrates the need for this park, which is expected to serve as a
catalyst for development in the adjacent commercial zone.

¢ Playground Improvement Program (2022 - 2025: $2,000,000)
This capital program addresses playgrounds that are at the end of their useful life and do not meet the current safety
guidelines (according to the industry standard, the Canadian Standards Association's "Children's Playspaces and
Equipment"), or can no longer be maintained to meet the guidelines due to obsolescence or vandalism. The program

is directed towards replacing all or part of a playground and includes replacement of playground equipment,
playground infrastructure (e.g., resilient surfacing, borders, drainage) and landscape features.

LAND PROGRAM

e Strategic Land Acquisition (2022 - 2025: $30,000,000)

Funds for land acquisition to meet the Council Approved Strategic Real Estate Investment Plan. Availability of funds in
the capital budget provides the ability to act quickly when necessary and avoid costs incurred to repay the Revolving
Fund.

EQUIPMENT PROGRAM
e Vehicle and Equipment Reserve Purchases (Public Works and Corporate Fleet) (2022-2025: $13,463,270)

Annual replacement of vehicles eligible due to age and condition in accordance with Sustainable Green Fleet Policy
2020.

Process for replacement of ageing fleet is to establish needs and develop specifications for vehicle/equipment
replacements. Send bid information out to the marketplace, evaluate submissions and award accordingly.
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Glossary of Terms

2MVA 2 Mega-Volt Ampere

5YFP 5 Year Financial Plan

AC Air Conditioning

APS Accessible Pedestrian Signal

CCTV Closed Circuit Television

CLCM Contract Life-Cycle Management
CMBC Coast Mountain Bus Company

CPI Consumer Price Index

DCC Development Cost Charges

EV Electrical Vehicle

GCL Garden City Lands

GHG Greenhouse Gas

GPS Global Positioning System

HPS High Pressure Sodium

HVAC Heating, Ventilation, and Air Conditioning
ICBC Insurance Corporation of British Columbia
IPS Infor Public Sector

KPI Key Performance Indicator

LED Light-Emitting Diodes

MPI Municipal Price Index

MRN Major Road Network

MUP Multi-Use Pathway

NiC Neighbourhood Improvement Charges
OBI Operating Budget Impact

oCP Official Community Plan

PDF Portable Document Format

PRV Pressure Reducing Valve

PW Public Works

RCMP Royal Canadian Mounted Police

RFP Request for Proposal

RFR Richmond Fire-Rescue

RPL Richmond Public Library

RSA Rate Stabilization Account

RWIS Road Weather Information System
SCADA  Supervisory Control and Data Acquisition
TMC Traffic Management Centre

UpPSs Uninterruptable Power Supply
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