2003 CAPITAL

PLAN
(DRAFT)

CITY OF RICHMOND




City of Richmond Report to Committee

To: General Purposes Committee . - Date:  December 10, 2002
From: Jim Bruce, General Manager, File: 0970-02-01
Finance and Corporate Services
Joe Erceg
Chair, Land and Capital Team
Re: 2003 Capital Plan

Staff Recommendation
It is recommended vthat:

1. The attached 2003 Capital Plan be adopted for inclusion in the 2003 Five Year
Financial Plan (2003 - 2007) Bylaw; and

2. That staff be authorized to commence construction of the 2003 projects.

" Joe Erceg
Chair, Land And Capital Team

General Manager,
Finance and Corporate Services

JE:blg
Att.
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Staff Report
Origin

The Local Government Act requires the City to adopt a Five Year Financial Plan Bylaw
(which includes operating, utility and capital expenditures) before May 15" of each year.
The bylaw is required to identify all expenditures for the current year (i.e. 2003) and
provide estimates for the remainder of the five year program. The 2003 Five Year
Financial Plan Bylaw provides the City with the authority to proceed with spending to the
limits outlined in the bylaw. The purpose of this report is to present the proposed 2003
Capital Plan and to obtain Council’s approval to commence construction of these
projects. .

Analysis

Background and Process

The 2003 Capital Plan was prepared by the Land and Capital Strategic Team, which
contains members from all divisions within the City. The Team utilized a ranking system
(in conjunction with comments and recommendations from all stakeholders) that is
contained within the Long Range Capital Planning Model, which has been used since
1998. The ranking criteria include:

- The level of need for a project.

- Consistency with Council approved plans or direction.
- Financial costs and benefits.

- Financial risk associated with a project.

- Social/environmental/liveability benefits.

- Funding sources and availability.

The Long Range Capital Planning Model allows the Team to recommend a Capital Plan
that is in alignment with the City’s Vision and can be funded from the available finances
in a sustainable manner. The 2003 Capital Plan is intended as a detailed plan for
construction. Staff are currently preparing the details for the years 2004 to 2007 which
will be brought forward to Council in the near future; the Plan for these years is intended

to be a planning tool that will be reviewed and refined annually based on financial and
other trends.
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The 2003 Capital Plan is attached as follows:

Appendix 1 - A summary of Capital Budget Funding Sources by program.
Appendix 2 - Capital projects Recommended by the Team.

Appendix 3 - Capital projects Not Recommended by the Team.

Appendix 4 - Annualized Operating Impact for Capital Projects - Summary.

¢ 2003 Capital Plan Trends and Highlights

* The 2003 Capital Plan has a total value of approximately $38.5 M; an increase of
approximately 20 percent over 2002.

* The Building Program has increased by approximately $3.8 M largely due to
community safety building replacement and library projects.

* The Parks Program has increased by approximately $6 M due to increased
Development Cost Charge (DCC) revenues that have resulted in greater funding
availability for both land acquisition and new park development.

* General Revenue funding has been contained at approximately $1 M to minimize
pressure on the Operating Budget.

* Upgrading of Nelson Road is recommended to service significant industrial
development that is happening in the Fraser Port area.

* Upgrading of Blundell Road (between No. 4 Road and No. 5 Road) is
recommended as this section of road is rapidly deteriorating.

e Provision has been made for replacement of Fire Hall No. 5 (Hamilton) in
accordance with the Community Safety Buildings Master Plan.

* Renovation of the Brighouse Library and establishment of an East Richmond
Interim Branch are recommended. Improved efficiency will result from
renovations at the Brighouse Library and will help to offset some of the operating
cost of the Interim Branch.

» Park works are proposed in areas that have experienced, and are currently
experiencing, rapid residential growth, including:
1) design and construction work in the McLennan North Community Park;
1i) preparation of a McLennan South Park Master Plan; and
iii) design work and trail construction in Terra Nova Park.

* Provision has been made to continue Waterfront Improvement Projects as
opportunities arise.
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Financial Impact

The Land and Capital Team worked closely with the Finance and Corporate Services
Division to develop a Capital Plan for 2003 within specific financial parameters. It is
noted that funding from the Operating Budget for 2003 has been contained at $1.0 M to
reduce pressure on the Operating Budget.

The ongoing impact of the proposed 2003 Capital Plan on the Operating Budget is
estimated at $401,800 as outlined in Appendix 4; this amount has been incorporated into
the draft 2003 Operating Budget.

Conclusion

The 2003 Capital Plan was strategically developed to best represent the interests of all
stakeholders while meeting our corporate vision. The Plan utilizes our existing funding
in an effective manner while ensuring that our strong financial position is not impacted.

£oe Erceg

Chair, Land And Capital Team

Jim Bruce
General Manager,
Finance and Corporate Services

JE:blg
Att.
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APPENDIX 4
CITY OF RICHMOND

2003 OPERATING BUDGET
ANNUALIZED OPERATING IMPACT FOR CAPITAL PROJECTS - SUMMARY

[ Program Name | , 2003 |
A. Infrastructure Program $27,700.00
B. Building Program $293,800.00
C. Land Program $0.00
D. Parks Program $104,300.00
E. Equipment Program ($24,000)
{Totals for Recommended Projects with Impact | $401,800.00]
F. Developer Generated Costs $52,600.00

Projects with Significant Impacts:
Fibre Optic Cable Installation (Savings) ($21,000)
Upgrade of MoT Traffic Signals $23,400.00
Community Safety Building Replacement - Hamilton $43,800.00
Library - Brighouse & East Richmond Interim Branches $221,500.00
McLennan North Community Park $49,800.00
Fibre Optic Cabling to City Buildings (Savings) ($24,000)
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