City of Richmond Minutes

Parks, Recreation & Cultural Services Committee

Date: Tuesday, November 29", 2005.
Place: Anderson Room

Richmond City Hall
Present: Councillor Harold Steves, Chair

Councillor Evelina Halsey-Brandt, Vice-Chair
Mayor Malcolm D. Brodie (4:17 pm)
Councillor Derek Dang

Councillor Sue Halsey-Brandt

Councillor Bill McNulty

Absent: Councillor Linda Barnes

Call to Order: The Chair called the meeting to order at 4:00 p.m. and requested that the
following be added to the agenda as additional items:

Moratorium on Trees
Parkland Acquisition and DND Lands

Contracts

MINUTES

1. It was moved and seconded

That the minutes of the meeting of the Parks, Recreation and Cultural
Services Committee held on Tuesday, October 25", be adopted as circulated.

The question on the motion was not called as the following discussion ensued:

In response to a query from the Committee, Mr. Semple advised that staff
were 1n the process of finding ways to prevent geese from using Minoru Park,
and a report concerning this issue would be brought to Committee in the near
future. Staff were also asked to look into culling options as well.

A request was also made to include discussion concerning the location of
Public Safety buildings on DFO lands into the minutes.
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It was moved and seconded
That the adoption of the minutes of the meeting held on Tuesday,
October 25", 2005 be tabled to the next meeting of the Committee to be held

in January 2006.
CARRIED

DELEGATION

Mr. Frank Claassen, Chairman, Richmond Arenas Community

Association, regarding the Minoru Park Vision, Parks, Recreation &

Cultural Services — Master Plan.

(Letter. Nov. 23/05 File No' 2345:03)

Mr. Frank Claasen and Mr. Crichy Clarke, representing the Richmond Arenas

Community Association briefly reviewed a submission from the Association

(a copy of which is attached as Schedule 1 and forms a part of these minutes).

Mr. Claasen stated that:

e the Association was concerned that the PRCS Master Plan did not include
planning for arenas in the City;

e the Association would like to be actively involved in the oval
programming; and

o staff should look at lessening future increases in contributions from the
Arenas as this may discourage customers using the arenas.

Discussion ensued on RACA’s submission and it was noted that staff had
taken all submissions from stakeholders and would use these in finalizing the
PRCS Master Plan.

In response to queries from Committee, Ms. Cathy Volkering Carlile, General

Manager, stated that:

* staff had received feedback from the other groups within community about
non-inclusion in the Master Plan and that RACA’s submission was timely
and all comments would be included in a report on the Master Plan when
it was brought to Committee early in the new year.

* staff would provide information to Committee on the $600,000 upgrades
identified for Minoru Arenas; and

* staff would also provide information on capital funding for future
replacement of arenas.

Mayor Brodie left the meeting at 5:00 pm and did not return.
Staff were requested to review overflow parking at the Minoru Arenas.

Chair on behalf of Committee thanked the delegation for their very detailed
submission.
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[t was moved and seconded

That submission from the Richmond Arenas Community Association be
Sorwarded to staff for inclusion in the Parks, Recreation and Cultural
Services Master Plan and that staff report to Committee on the following
three recommendations:

a) Revision to the Master Plan report to include planning for arenas;
b) the involvement of RACA in oval programming;

¢) are-balancing of the PRCS budget to reduce the financial burden to

arena users.
CARRIED

PARKS, RECREATION AND CULTURAL SERVICES DIVISION

2006 “LULU SERIES: ART IN THE CITY” LECTURES
(Report: November 7", 2005, File No.: 7000-09-01) (REDMS No. 1610310)

It was moved and seconded

That, (as per the report dated November 7, 2005 from the Manager, Policy
Planning), 325,000 be allocated to fund the 2006 “Lulu Series: Art in the
City” Lectures. :

CARRIED

PAULIK GARDENS NEIGHBOURHOOD PARK - COMMUNITY

PUBLIC ART PROPOSAL
(Report: November 7%, 2005, File No.: 7000-09-20-054 ) (REDMS No. 1692599, 1475640)

It was moved and seconded
That an allocation of $30,000 for the development of a Community Public
Art Project at Paulik Gardens Neighbourhood Park, as presented in the
report (dated November 7, 2005 from the Manager, Policy Planning), be
approved.

CARRIED

RICHMOND SOCCER ALLIANCE FIELD SPORT PROPOSAL AND

ARTIFICIAL TURF INSTALLATIONS
(Report: November 17*, 2005, File No.: 06-2345-01) (REDMS No. 1673973, 1690332, 1700229,
1688950)

Mr. Dave Semple, Director, Parks Operations, briefly reviewed his report
(dated November 17", 2005).

In response to queries from the Committee, Mr. Semple advised that:

* a3 field complex can be provided at Boyd, and a one field complex at
South Arm Park in 2006. Two other fields could be targeted for 2008.
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e 3$250,000/year is put into a capital program for acquisition and
maintenance of fields;

* more funding can be provided from the DCC program, however, staff tried
to balance the needs of all programs from this fund;

e staff would include the rent from Riverport Complex in a report on
parkland acquisition funding which would be brought to Committee in the
near future;

e the cost of field rental is $20/hour for youth, and $30/hour for adults;

e staff will consult with the school board concerning the installation of
fields; and

» there would be no displacement of any community groups when these
fields were being renovated.

Mr. Roger Barnes and Mr. Roy Oostergo, representing the alliance of
Richmond Soccer Association spoke about the significant financial
contribution which the Soccer Association alliance would be providing to
develop this proposal which would address the needs of the players as well as
the community at large. They advised that they would prefer all four fields
immediately, but knew this was not possible. They also stated their concern
that the user fees proposed would make it prohibitive to use these fields and
requested that a cap be put on these fees to make them affordable for all users.

In response to a query from the Committee, Mr. Barnes advised that they
would be willing to contribute all of the promised funding if they could be
assured that they would have the four fields which were requested.

In response to queries from the Committee, Mr. Semple advised that:

 staff will provide a range of options for user fees and a report will be
brought to Committee after clarifying and discussing these fees with the
Sports Council, as well as the Richmond Soccer Alliance;

* a contribution agreement with options would be brought to Committee as
soon as it was available.

It was moved and seconded

(1)  That Option 14 and 1B as detailed in the report(dated November 17",
2005 from the Director of Parks Operations) be endorsed for future
artificial turf field upgrades in Richmond and that Council commit to
Jour fields by 2008, as per the Richmond Soccer Alliance Field Sport
Proposal.
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(2)  That staff be directed to prepare a capital submission to implement
Option 1A for Council consideration as part of the 2006 capital
program year for $2,750,000.

(3)  That staff be directed to seek approval for the proposed Hugh Boyd
artificial turf field option from the Richmond School Board.

(4)  That staff prepare a contribution agreement with the Richmond
Soccer Alliance to formalize their offer of up to $250,000 as a
community capital contribution towards artificial turf field
improvements in Richmond.

(5)  That staff be directed to develop and bring forward a process and
schedule for the implementation of sand field natural grass playing
Sfield user fees in 2006, and that this be discussed with the Richmond
Sports Council and that this information be brought to Committee as
soon as possible.

(6) That staff report back to Council in 2006 with a phased
implementation plan for additional future artificial turf installations
in Richmond as outlined in this report.

CARRIED

MINORU CHAPEL RENTAL FEES

(Report: November 17, 2005, File No.:7140-20-MCHA1) (REDMS No. 1700419)

[t was moved and seconded

That Council approve an increase in the rental fees for Minoru Chapel
Srom 3350 for 75 minutes to $500 for 90 minutes.

CARRIED

URBAN DEVELOPMENT DIVISION

KEEFER & ASH STREET/MACLEAN HOMES PUBLIC ART
PROJECT

(Report: November 16", 2005, File No0.:7000-09-20-047) (REDMS No. 1694084)

[t was moved and seconded

That the artwork donated by Maclean Homes at Keefer & Ash Street to the
City of Richmond, as presented in the report dated November 10, 2005 from

the Manager, Policy Planning, be approved.
CARRIED
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POLYGON HOMES WESTBURY PROJECT - DONATION OF PUBLIC
ART

(Report: November 10 2005, File No.: | 1-7000-09-20-056) (REDMS No. 1693931)

[t was moved and seconded

That the artwork donation from Polygon Homes to the City of Richmond
(as presented in the Manager, Policy Planning report dated
November 16, 2005) be accepted.

CARRIED

TREE MORATORIUM

Discussion ensued about the cutting down of oak trees on Bridgeport Road
and at other properties around the City and whether it was possible to place a
moratorium on cutting down of trees and could staff bring forward a basic
bylaw to ensure that no tree was cut down on private property without a
permit.

In response Mr. Joe Erceg, General Manager, Urban Development Division
advised that a bylaw could be brought forward but issues such as which trees
could be cut down, safety, maintenance, and liability for compensation which
would have to be addressed and noted that this could be done but the bylaw
would not be ready before early March 2006. However, a very basic interim
bylaw which would ensure that a tree could not be cut down without a permit
could be adopted quickly, and a much more detailed bylaw would be prepared
for early 2006.

Ms. Phyllis Carlyle, City Solicitor then advised Committee on the various
options that would be included in the more detailed tree bylaw.

[t was moved and seconded

That staff bring forward an interim bylaw in 2005 that would address the
immediate issue of the cutting down of trees on private property and that a

more detailed bylaw be prepared for Council consideration at a later date.
CARRIED

In response to a query from the Committee, Mr. Irving, Manager, Building
Approval advised that information concerning the bylaw would be posted on
the City’s website.

PARKLAND ACQUISITION AND DND LAND

Councillor Steves, Chair, distributed a map of the City’s Agricultural Land
Reserve (a copy of which is attached as schedule 2 and forms a part of these
minutes). He briefly spoke about the DND lands, their importance as an
environmentally sensitive area, and why they should be retained by Parks
Canada. He also advised that monies should be set aside for parkland
acquisition especially for lands around the No. 4 Road area.
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Discussion then ensued concerning the Parkland Acquisition Fund, which was
set up in order to acquire parklands.

In response Ms. Carlile advised that there was substantial funding for the
acquisition of parks in the DCC fund. However, it was noted that the
Parkland Acquisition Fund was in addition to the DCC funds. Ms. Carlile,
then advised that when the budget was brought forward for discussion, a
referral should be requesting staft to provide information on the Parkland
acquisition fund and that a sum of money be contributed yearly as an
additional level into this fund for the acquisition of parks.

It was moved and seconded

That staff confer with the Agricultural Advisory Committee on the merits of

acquiring lands on No. 4 Road for park use.
CARRIED

CONTRACTS

In response to a query from the Committee, Ms. Carlyle advised that at
present the city had operating agreements with all stakeholders. She noted
that a process had to be set up under the Master Plan for the negotiation of
agreements and that a Steering Committee would be formed when the Master
Plan was adopted and that the negotiation of agreements could start by next
fall.

9. MANAGER’S REPORT

ADJOURNMENT

It was moved and seconded
That the meeting adjourn (6.35 p.m.).
CARRIED

1708894
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Chair
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Schedule 1 to the Minutes of the Parks,
Recreation and Cultural Services Minutes
D held on Tuesday, November 29" 2005
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MINORU ARENA 7551 Minoru Gate, Richmond, B.C. V6Y 1R8 Tel: 278-3704 Fax: 278-7357
RICHMOND ICE CENTRE 14140 Triangle Road, Richmond, B.C. VEW 1B1 Tel: 274-7465 Fax: 275-2736

Submission to

The City of Richmond
Parks, Recreation and Cultural Services Committee

Councilors Harold Steves; Evelina Halsey-Brandt: Linda Barnes; Derek Dang; Sue Halsey-Brandt; Billl McNulty

by the

Richmond Arenas Community Association
Frank Claassen, Chair
Crichy Clarke, Treasurer

November 29, 2005

Attachments

Report to PRCS Committee

RACA letter to PRCS Committee dated November 23, 2005
Ice Utilization Statistics

Condensed Financial Information

Operating Agreement Fee Letter to PRCS Staff dated November 21, 2005
Fees and Rental Rates

Capital Expenditure Plan

Analysis of City's Arenas Operating Budget

RACA 2005 Accomplishments

Detalled Arena Usage Comparison

Current RACA Board Members
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Report to PRCS Committee Attachment 1
From Richmond Arenas Community Association
November 29, 2005 Page 1 of 5

1. Introduction

We are pleased to be abie to report to the PRCS committee. Our last report was in June of 2000. Much
has happened since then and we are remiss in not reporting sooner. We hope this comprehensive report
makes up for the long interval.

The Richmond Arenas Community Association (RACA)is an incorporated not-for-profit society. it has an
Operating agreement with the City to manage arena programs and food and beverage facilities at the
Richmond Ice Centre and Minoru Arenas as well as the concession facilities at Watermania. RACA has a
bucdget of $3.4 million. tn 2005, RACA returned $2.184 million to the City to subsidize its PRCS budget.
The Board consists of seventeen members. Twelve members are appointed by six significant user groups
and five are elected from the public at large. The six significant user groups are: Richmond Minor Hockey
Association, Seafair Minor Hockey Association, Richmond Lacrosse Association, Richmond Girls Ice Hockey
Assaciation, Richmond Ringette Association and the Connaught Figure Skating Club.

2. Master Plan - Planning for Arenas

In our letter to Committee (attachment 2}, we point out that the Master Plan does not address planning
for arenas in Richmond. The City has two facilities with a value in excess of $30 million. In the absence
of major improvements. we anticipate that Minoru Arenas wili slowly near the end of its life span, just as
the Aquatic Centre has. In addition to Minoru arenas, the City is leasing the Richmond Ice Centre. The
lease expires in 2019, only fourteen years from now. This might seem like a fong time from now, but as
they say, time flies, and planning is required.

Planning for arenas in the City has not always occurred with forethought. The original Minoru arena was
built in 1965 We think it was a fine facility for its time and it has Certainly continued to serve the City
well for longer than might have been expected. The addition of the Silver rink to Minoru arena in 1984
occurred to fillaneed in response to a dispute between the City and the owners of Seafair Sports Centre.
The lease of the Richmond Ice Centre at Riverport in 1994 was arranged to meet an incredible demand at
a time when children had to be put on wailing lists to enjoy hockey. in 1996, two additional rinks were
added to the lease at the Richmond Ice Centre to accommodate the closure of Seafair Sports Centre. Now,
the oval project i1s looked upon as a soiution to the arena facility issue. We are not sure this is good
enough.

The Master Plan covers the next ten years. We know that in that time frame something must be done at
Minoru and that the lease situation at the Rchmond Ice Centre must be addressed. Planning must be done
around maintaining our existing complement of facilities. Planning must be done to meet the identified
increases in demand. The Master Plan can not be silent on such a large aspect of our recreation services.
We believe arena planning needs to be included in that report.

3. Demand for ice Facilities

When the Richmond Ice Centre was putinto service in 1984, the number of ice sheets in the City increased
from 3.5 to 7.5 and then two years later the current compliment of 8 w as reached. Despite a doubling
In capacity, the arenas were immediately fully used. Attachment 3 of our submission shows that current
arena usage is at 100% in all prime time siots. It is used to 75% Capacity when you consider the full 6:00
am to 1:00 am, seven day a week cycle.
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This is an incredible usage statistic when you consider the rental rates being charged. The love for ice
sports is so great that our users are willing to pay extremely high rates. In our opinion, it is only at the
arenas where adult users are willing to pay roughly $10 dollars each for ice time to play hockey at 11:00
pm. If the arena ice rental rates were lowered, to be comparable to the facility cost charged to other
sports, we can only imagine what the demand would be.

We have been asked to ensure that our programs reach and service all cultural groups. How arewe to do
this? There is not a slot of ice available for additional users. We believe the City would be overwheimed
should we begin to market our programs to achieve the goal. The City would also be overw helmed by a
natural shift to ice sports by cultural groups that currently show lower participation rates.

Arena facilities have historically been behind the demand curve, are currently behind and wilf continue to
be behind uniess the demand is recognized and planned for. The oval construction is only a minor part of
the overall solution required.

4. Increasing Physical Activity

The Executive Summary to the PRCS report states that the City has adopted a number of overarching
philosophical programs and specific program outcomes that need to be built into all aspects of program
planning. Included is this is increasing physical activity.

Chapter 6 of the PRCS report, on page 44, discusses the need and the goal to increase physical activity
in the community by 20% by 2010. The Board agrees with this goa! but we don't believe we can do our
part because the arena facilities are fully utilized right now. We start at 6:00am and run until 1:00am at
night. RACA could easily meet the 20% increase if additional facilities were put into service.

5. RACA - City Relationship

The City has made substantial efforts to define and/or redefine its relationships with service organizations
in the City. The Community Working Group report, directives fram PRCS staff and much of the body of
the PRCS master plan report are dedicated to this effort.

Chapter 3.2 of the PRCS report discusses the community organization’'s role on page 23. RACA considers
itself to be a contract facility/amenity operator and a contract program/service provider which is
considerably more than an advisory and advocacy role. We trust that the City shares RACA's view .

Chapter 4.5 of the PRCS report discusses agreements. RACA currently has an agreement with the City
that was negotiated in 1999 in accordance with the terms of the agreement, the agreement w as review ed
and renew ed this past year. We hope that the City does not see a need to alter the agreement and bring
about a change to our existing relationship and mode of operations.
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6. Finances
Part A - Historical Review

Attachment 4 contains condensed financial information. The main points are that:

. the Association has been financially successful over the past five years;

. the deficit that reached $75,535 in 1998 has turned into asurplus of $421 1871at the end of June,
2005;

. fevenue increases have come from a combination of higher fees and greater utilization in non-prime
times; and
food and beverage operations are not as profitable as they once were. Competition from lronw ood
has piayed a large part. Last year's results were impacted by the NHL strike.

Part B - City Operating Agreement Fee

The operating agreement with the City requires a negotiation each year to determine RACA's contribution
to the City's operating budget. For 2006, the City requested payment of $2.21 million. The Board
approved a payment of §2 .22 million. The extra $10,000 agreed to was to show our commitment to
being partners with the City in providing arena services. It also shows our willingness to flow money that
1s earned back to the City. We have an agreement where both the good times and the bad times are
shared. Attachment 5 is our letter of agreement.

Part C- Fees and Rates

The City has directed staff to ensure that all rental and admission rates be adjusted annually to keep up
with budgetary pressures and inflation. While the RACA board can understand this, there comes a time
when enough is enough. The ice rental rates are extremely high. We are losing potential customers
because of the high cost. Participation at arenas is becoming unaffordable to many. Attachment 6 shows
the rates currently being charged.

7. Capital Expenditure Plan

As aresult of our surplus at the end of June 2004, the Board established a capital expenditures committee.
The committee is charged with identifying items in the arenas . both large and small, that need
improvement or would enhance the facilities for the benefit of the users. At our board meeting in October,
the Board designated $180,000 of its surplus to a Capital Improvements Fund.

The Capital Improvements Committee has spent the past year canvassing users and identifying and
prioritizing items in the arenas. Please refer to attachment 7 for a detailed listing. We have recently
approved expenditures of $55,000 in thisregard. These are items that w ould normally not fall in the City's
arenas operating budget nor have enough priority in the City's minor capital fund.

More would have been spent by now, but having other City departments accept our requests with any

priority or make firm cost quotes seems a very slow process. The Board does not wan! idle surplus. The
arenas have many needs and it is the Board's goal to fill them.
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8. City Arenas Budget - Sharing the Burden

Attachment 8 is a summary analysis of the City's arenas budget. It shows the City's total budget for 2006
of $4 823 million which includes the capital costs for the Ice Centre at Riverport. When this distortion is
removed, the adjusted operating budget in $2.774 million. RACA's contribution to this cost is expected
to be or % . Historically, the payment from RACA covers between 80% and 85% of the adjusted
arena operating costs. While not privy to all City budgets, we believe this level of contribution Is
unparalieled by other factiities and user groups.

It is our understanding that field users, such as baseball, soccer, fast pitch and football pay nothing for
their use of turf fields. They do not even cover the cost of cutting the grass. We further understand that
there is a user fee in existence for the synthetic turf field but that it is minimal. We further understand that
there are four additional synthetic fields planned at $1miliion to $1.25 milhon per field and while there is
a “partnership” plan, the cost will be born by the City. Please keep in mind that while these issues are
being considered and while the rental rates are being determined, arena users rates keep rising in support
of the City's budgetary demands and arena users keep paying. We believe the current environment is unfair
to arena users because they wiil pay it is ironic that the activities Canadians love and identify with the
most are being used to subsidize other recreational endeavors.

We ask that the City relieve the pressure for rate increases at the arenas. The City should look immediately
to users that are not paying their fair share to meet the required departmental budgetary balance.

9. Accomplishments

Many things have been accomplished in 2005. Both the arena staff and the RACA board have been busy.
For a detailed listing of accomplishments, please referto attachment 9. The 2004 World Junior Badminton
Championship Tournament is not on the list because it occurred in late 2004, This event was held in the
middle of hockey season at Minoru and resulted in a loss of ice usage for a two week period. The loss of
ice was shared by all the user groups and illustrated how co-operative the users are and how useful and
effective RACA 1s. It also tested the ability of staff to handle an event of this magnitude in difficult
circumstances. Everyone succeeded and the event was a success.

10. RACA Oval Involvement

The Arenas Association has a long history of being an efficient and effective organization serving arena
users wellin Richmond. We believe that user and program co-ordination is at optimum levels. The Olympic
oval, as is currently planned, will have two Olympic sized ice sheets inside. RACA feels that it is best
suited to be responsible for their programming. One of the great strengths of the current arrangement is
the tack of conflicts and duplication. This environment should be maintained, and it will be, if RACA is
given post- games programming control of the Oval arenas. Setting up a separate management structure
for the arenas inside the oval would be an inferior solution.
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11. Conclusion

We hope this information is useful to the Committee and the City in understanding our Association, the
role it has and our views regarding arena usage, demand and planning. On behalf of the arena users we
ask that the PRCS committee recommend:

A. Revision to the Master Plan report to include planning for arenas.
B. The involvement of RACA in oval programming.
C. A re-balancing of the PRCS budget to reduce the financial burden to arena users.

Respectfully submitted

110



Z
|
\

OMMUNITY ASSOCIATION

Attachment 2

MINORU ARENA 7551 Minoru Gate, Richmond, B.C. VBY 1R8 Tel: 278-9704 Fax 278-7357
RICHMOND ICE CENTRE 14140 Triangle Road, Richmond, B.C. V6W 1B1 Tel: 274-7465 Fax: 275-2736

November 23, 2005

City of Richmond
6311 No 3 Road
Richmond, B.C. V&Y 2C1

Attention: Parks, Recreation & Cultural Services Committee
Mr. Harold Steves, Chair
Dear Mr, Steves:

Re: Minoru Park Vision
Parks, Recreation & Cultural Services - Master Plan

The board of directors of the Richmond Arenas Community Association reviewed and discussed the
new PRCS Master Plan (Minoru Park Vision) document circulated on November 10" and the draft of
the complete plan dated July 2005 that is posted on the City's website. The Board has the
following questions and comments:

1. The initial reports announcing the Clympic Oval project made several references to the oval
being a replacement for the aging Minoru Arenas. As you can imagine, there was great
concern by all those using arena facilities that the oval was being considered as a
“replacement of” instead of an “addition to” the arena facilities in Richmond.

Since that initial report, City staff and politicians have assured the board that the oval project
and Minoru are not linked. The oval facilities would become an additional asset and Minoru
Arenas would continue to be utilized, pending additional long-term planning.

2. The Places and Spaces section of the new PRCS Master Plan document circulated on
November 10" makes no reference to Minoru Arenas in the major capital funding priorities for
2011- 2015 nor in the major parks capital plan 2005 to 2010.

It would appear that nothing is being planned for Minoru Arenas and it would seem reasonable
to think that the arena would continue in its current form and function. On the map of
existing site conditions and opportunities, bath the aquatic centre and the arenas are pictured.
On the Minoru Park Vision diagram, the arenas are, mysteriously, not pictured.

It there are no plans for Minoru Arenas in the 2005 to 2015 period, then they should be
pictured in the Park Vision. If the plan is to eliminate the arenas, then this fact should be

mentioned in the body of the document.

...page 2
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3.

In the facilities profite section in the book of attachments to the PRCS report on the website,
there is a page about Arenas. On page B18, the following point is made: "Minoru Arenas built
in 1965 and 1984 with upgrades in 2000; current replacement value $11.5 million; $600,000
in upgrades identified.”

From this statement it is apparent that the arena is a valuable asset and that certain planning
has been done. Why isn’t this work acknowledged in the new document? Minoru Arenas are
conspicuous by their absence in the new report.

There is an extreme need for additional arenas in the City of Richmond. The current facilities
are full and are running at maximum capacity. The Board has just approved the Richmond
Rockets Speed Skating Club to use Richmand Arenas for their short track speed skating
program. We see tremendous potential that will build for the Olympics and 1s compatible with
post Olympic plans for the oval. There is great excitement.

There is, however, a problem. They are requesting a modest three hours of ice per week., To
provide them with this resource, we will have to compromise existing users. This could push a
minor hockey team to a later time, cause an additional early morning practice or even bump an
adult team entirely. It must be recognized that adults are paying approximately $10 to $12
per person for ice rental for the privilege of playing late night hockey. Teenagers on minor
hockey teams are practicing till 11:30 at night and then getting to bed much later than that.
Arena staft have prepared a report with more details about arena usage that is available upon
request.

On behalf of all arena users, the Richmond Arenas Community Association would like to make a
presentation to the Parks, Recreation and Cultural Services Committee as soon as possible. We
would like to be heard before the PRCS report is presented to City Council. Our presentation would
bring the committee up to date about our affairs, urge the committee to recommend amending the
PRCS Master Plan report and Minoru Park Vision to include planning for Minoru arenas and arenas

generally.

I look forward to receiving confirmation as to when we can make our presentation to Committee.

Sincerely,

Richmond Arenas Community Association

Frank Claassen, Chairman

CC:

Mayor Malcolm Brodie
All City Councillors
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RIGHMOND

Attachment 5

MINORU ARENA 7551 Minoru Gate, Richmond, B.C. V6Y 1R8 Tel: 278-9704 Fax; 278-7357
RICHMOND ICE CENTRE 14140 Triangle Road, Richmond, B.C. VEW 1B1 Tel: 274-7465 Fax: 275-2736

November 21, 2005

Mr. Dave McBride
Manager, Aquatic and Arena Services
City of Richmond

Dear Dave,

Re: Operating Agreement Fee for the 2006 Calendar Year

Thank you for your memo of October 20™. The Executive has reviewed you proposal and RACA's
provisional budget for its 2005 - 20086 fiscal year. We enclose a copy of the budget for your records.

The Executive feels that a fee of $2,220,000 for 2006 would be appropriate. This is a year over
year increase of $120,000 or 5.71%. The monthly payment will be $185,000. We trust that this is
acceptable to the City and ask that you give your approval to the board.

This figure has been incorporated into the provisional budget and the Executive will recommend to
the board that they approve the fee and budget as presented at its meeting on November 22,

The Executive wishes to comment'regarding the appropriate balance of financial objectives for the
parties. You have made the case that our rates and fees must continue to increase to reduce the
impact of the City’s net expenses related to arena services. In our view, however, it is getting to the
point where enough is enough. The cost of arena sports is becoming unaffordable to many. The City
has loaded the arena budget with the capital costs of Richmond Ice Centre. If this cost was removed
from the arenas operating budget, as it should be, then we feel certain that the records would show
that arena users pay more than their fair share of the operating costs and the arena’s budget would
compare favorably to other parks and recreation programs. It is not reasonable to expect arena users
to disproportionately balance the City’'s parks and recreation budget.

Sincerely,

Frank Claassen, Chairman

cc: Crichy Clarke

5 2006 Oparating fee raca wpd
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Richmond Arenas - Public Admissions

Attachment 6

Rates and Fees Page 10of4
i T ; T
— 4 1 : ;
| ! | |
Current Approved
2002 2003 2004 2005 2006.
] Rl
Admission Fees E
Preschool {0-2 yrs) $ 225§ 225 Free Free Free
Children (3-12yrs) $ 225:% 2251 % 2501% 2751% 275
Teen (13-18 yrs) $ 2501 % 25018 250 (% 27519 3.00
Adu't (19-54yrs) '$ 3251% 3251% 3751 % 400 9% 425
[Adult - Noon '3 250 % 250!% 3001% 3251% 3.50
Sen»or (55+yrs) $ 2255 225]% 250 1% 2754% 3.00
Family $ 2008 2008 250 | % 2751% 275
School/Community Rate $ 200!% 200(% 2251% 250 1% 275
Strip Tickets (10 tickets) - All based on buy 9 and get 1 free |
Children $ 20003 2000 |8 2250 1% 24751 % 2475
Teen $ 2200'% 22008 2250 % 2475 1% 27.00
Adult B $ 29003 29.00 | $ 3375 | % 360018 38 75
Seniors 1 $ 2000 1§ 2000 | % 2250 % 2475!% 2700 |
Skate Rentals 'S 15008 15008 2250 1% 2475 1§ 2475
Helmet Rentals $ 5008 5001% 9.00 |8 90019 900
Skate Sharpening N/A N/A $ 3150 (% 3600 | $ 40.50
Adult Dropin Hockey - Afternoon B 36001 % 36.00 | § 4050 | $ 4275 % 4500
Adult Stick & Puck b 400013 40.00 | § 4500 | $ 47.251% 49,50
| |
Equipment
Skate Rentals $ 2008 2008 2508 275§ 275
Helmet Rentals $ 07515% 075|% 100 % 100 1% 100
Sharpening ' § 3257 % 3251(% 3501:% 400 % 450
Other Rates
|
Chuld Drop-in Hockey ) N/A N/A $ 300,% 3251% 350
|Adult Dropin Hockey - Afternoon $ 4008 400§ 450 % 4751 % 500 |
Adult Dropin Hockey - Evening i $ 900! % 500§ 9001% 9251% 925
Adult Stick & Puck 1 $ 5001!% 500 1% 5001!% 525(% 5.50
Adult Stick & Wheel $ 50018% 5001% 500 /% 5251% 550
Adult & Child Stick & Puck 3 400,% 400§ 4005 425§ 450
Dropin Figure Skating $ 500198 500 !% 50018 525§ 550
1 ! , T
Total Financial Impact $ 13,632.05
Highlights: ‘*
|2000 - 2003 No increase to admission rates [
12004 - First year Since 1999 of rate increases - areas increased In areas low in me lower mamlano market
2005 - Rate increase of § 25 across the board in admissions fees & charges | {
2006 - Ra'e increase recommended for areas that are low based on lower mainland markel research

Rewvisec October 23, 2005 Doc #1647289
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Richmond Arenas - Registered Programs Rates and Fees

Attachment 6

Page 2 of 4
B i
- I -
Current Approved
2002 2003 2004 2005 2008
J
Ice Skating Lessons !
Ice Time Fun - per 1/2 hr class $ 4001% 4009 4251% 45019 4 65
Preschool - per 1/2 hr class $ 4001(% 40019 42518 450§ 4 65
Children - per 1/2 hr class $ 4001% 4009 4251% 450§ 4 65
Adult - per 172 hr class $ 450 % 4508 4751% 5009 525
In-Line Skating Lessons
in-Line -Preschool - per 172 hr class $ 325|% 3251% 325|5% 3501% 375
in-Line - Children - per 1/2 hr class $ 3251% 325,38 325,% 35018 375
in-Line - Adult - per 1/2 hrclass $ 325|% 32513 3251% 350)% 375
Other Registered Programs
Hockey - Fun Time - per 1/2 hr class 3 400(% 4001 % 4251% 4508 4 65
Total Financial Impact $ 6,391,95
|
Highlights - -
o . — |
2002-2004 - No increase in rates 1o registered programs | ~ T
2004 - First year Since 2001 of rate increases - areas increased in areas low in the lower mainiand market
2005 - Rate increase of 3% across the board in registered programs categories ]
2006 - Rale increase recommended for areas that are low based on lower mainland marke! research
] [
I

Revised October 23, 2005 Doc #1647289
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Richmond Arenas - Ice and Dry Floor Rental Rates (Add GST)

Attachment 6

Page 3 of 4
i | I | ‘:
i 1 ‘ ‘ —
Current Approved Total
2002 2003 2004 2005 2006 2008

3% increase

Financial Impact

Fall'Winter Commercial Rental Rates - EHfective September 1, 2006

Monday - Friday

6 00am-4 00pm 3 850018 85008 8500 |3 8800 (% 91.00
4 00-6 00pm % 14000 [ § 14000 1 § 15000 | § 155001 % 160 00
6 00-1C 00pm $ 23500 | % 23500 | % 24000 | $ 24700 | % 254 00
10 00-11 00pm 3 17500 % 17500 | $ 18500 | § 19100 9% 197 00
11 00pm plus (Mon-Thurs) 3 10000 | % 10000 % 10500 | § 10800 | % 11100
11 .00pm plus (Friday) $ 140001 % 14000 | § 15000 | § 15500 $ 160 00
Saturday/Sunday
5 00am-8 00am $ 10000 | % 10000 % 10500 | § 10800 | % 11100
8 00am-6 00pm $ 17500 % 17500 | % 18500 | § 19100 | 3 20000 5% Increase
6 00-10 00pm (Saturday) $ 17500 | $ 175001 % 18500 § 161001 % 200 00 5% Increase
6 00-10 00pm (Sunday) $ 23500 % 23500 | § 24000 | § 24700 [ § 254 00
10 00-11 00pm (Saturday) $ 17500 (§ 17500 1§ 18500 | § 19100 [ % 200 00 5% Increase
10 00-11 00pm (Sunday) $ 17500 [ $ 17500 | § 18500 [ § 19100 [§ 197 00
11:00pm plus $ 10000 | § 10000 | § 10500 8 10800 % 11100
Stat Holidays (6 00am-4 00pm) [s 8500] % 8500 % 10500 % 10800]3% 11100 ]
| ! | | !
Notes !
Coast Hockey League receives 3 12 5 % discount
Top Shelf Hockey receives a 10 % discount
j T
Financial Impadt - Adult Fall/Winter Revenue 3 2818338
Current Approved Total
2002 2003 2004 2005 2008 2008
4% increase Financial Impact
Spring/Summer Commercial Rental Rates - Effective April 1, 2006
Maonday-Frigay
6.00am-4:00pm (was 6.00am-5,00pm) $60 00 /$85.00 | $60.00/%8500 1§ 85001 % 88001% 9100 3% increase
4 00-6-00pm (was 5:00-7 15pm) 3 9500 (% 9500 % 10500 % 10800 | $ 11200 )
6.00-10 00pm (was 7:15-10 30pm) 3 150.00.| § 15000 | § 160 00 | § 16500 | § 17100
10 00-11 00pm {was 10-30pm plus) 3 9500 $ 9500 1§ 12000 ] § 124008 129 00
11 00pm plus (was 10.30pm plus) 3 9500 )% 9500 | % 10500 9% 10800 | % 112.00
Saturday/Sunday 7]
5 00am-8 00am 3 10000 | % 10000 (% 10500 | % 10800 $ 112 00
8 00am-10 00pm $ 12000 | § 12000 18 13000 | § 13400 | $ 138 00 N
10 00-11 00pm 3 120001 8 12000 | $ 12000 [ % 12400 | § 128 00
11 00pm plus $ 9500 % 9500 1% 10500 | % 108008 11200
Stat Holidays (6 00am-4 00pm) Ts 8500]% 8500 [ % 10500 ] § 108008 11200 ]
Half Sheet Rentals (6 00am-3 00pm - M-F) 1 $ 2500 1% 2500 | % 25009 26001 % 27 00 .
Half Sheet Rentals (3 00-4 00pm - M-F) [ N/A B 3500 [ § 35005 370018 38 00
|

Financial Impact - Adult Spring/Summer Reverue | 1 3 9.500 11

Rewvised Octoter 23, 2005 Doc #1647289
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Richmond Arenas

- Ice and Dry Floor Rental Rates (Add GST)

Attachment 6

Total Financial Impact - Rental Rates

Page 4 of 4
Current Approved Total
2002 2001 2004 2005 2006 2006
3% increase Financial impact
; i ] ]
Minor Ice Sports - Etfective July 1, 2006
Minor Ice Rental [s 6000]$ 6000 ] & 6300 |5 6500] % 67 00
*Minor Sport Tournaments - 10% surcharge added for extra staffing costs
Junior B Rental - Richmond Sockeyes 3 75001 % 75001 % 8000 | % 820018% 90 45
Pacific Steelers Rate $ 7500 1% 7500 (% 8000 [ $ 82 00 13176 55/ $230.93 _
Financial Impact - Minor lce Rental 3 18,721.78
Financial Impact - Sockeyes/Steelers (To be Calculated - will be higher) | § 1,230.85
Current Approved Total
2002 2003 2004 2005 2008 2008
; 3% increase . Financial impact
‘ T [ ; ‘
Dry Fioor - Effective April 1, 2006
Monday-Sunday - Anytime s 6500 % 6500 ] § 6700]$ 6900]% 7100 |
*Special Event Rental - additonal special requirement costs added to rental rate
Minor Ory Fioor Rental s 2500( % 2500 [ § 2700 % 29004% 3100
|
Financial Impact - Adult Dry Floor - Spring & Summer $ 4,521.45
Financial Impact - Minor Dry Floor $ 357 33
i
$ 62,914.90

Highlights:

1997 - Rental rates increase to minor sport rate from $58 00/hour to $60 00/hour

1998-2003 - No increases to rental rates

2004 - First rate increases since 1997 Some categories adjusted based on lower maintand survey

2005 - Rate increase of 3% across the board 0 rental categones L

2006 - Rate increase recommended for 3%, 4% and 5% in diferent categories based on updated lower mainland survey

2006 - Richmond Sockeyes will pay 135% of the minor spon rate 1

2006 - The Pacific Steelers will pay 2/3 commercial rate effective July 1, 2006 and full commerciat rates effective July 1, 2007

Revised Oclober 23, 2005 Doc #1647289
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Attachment 7
Page 1 of 4
RACA Capital Expenditures 2004/05
Short Term Capital
Rationale Action Plan ]

Project

Description

Plywood on mtenior
walls in Igloo,
Gardens and Pond

Install and paint plvwood over
current insulation on east wall of
Gardens and west walls of [gloo
and Pond

Walls currently covered with soft

insulation which 1s casily damaged
by pucks. Hard to rent these rinks-

look ragged. Would look neater
and help renter perceptions.

Staff will check costs

W B Lo O

Extend exterior
overhang on south
cntrance by Igloo and
Garage

Extend exterior
overhang on south
cntrance Coliseumn
and Forum

Install 2™ set of doors
in Lobbses

Instal] Canopy over
outside doors

Design and construct larger roof
overhang over south facing
entrance doors by Igloo and
Garage

Design and construct larger roof
overhang over south facing
entrance doors by Coliseumn and
Forum

Create better pick-up/drop
off/waiting arca

Lobby area on West end 1s too
small. Extension would provide
more space for patrons.

Lobby area 1s too small. Extension

would provide more space for
patrons.

Weather break, possibly
heating/coohng saving/more wall
space between 2 sets of doors

Cnitch/;Barb/Greg W
to meet with
contractors for
suggestions

Sound System
Upgrade for RIC

Present systern few options not
powerful enough for user needs

Refer to Technical
Commuttee

Replace/upgrade
score clocks at RIC

Have life span assessed.
Replace/upgrade

Parts still on hand
Defer until becomes
further 1ssue

Staff will check
cost/new technology

Another shot clock

Defer

Upgrade hghtng on 1
rink for special
events’public skates

Specialty cabaret style hghting
at either RIC or Minoru

Create atmosphere for public
skates/special events

Refer to Tech
Commuttee

Install wireless web
access at both arenas

Add W1-Fi capacity either
through City Richmond network
and/or Shaw cable. Costs would
be related to network
mstallations and monthly
Internet access fees.

defered

] Computer Monitor
Touch Screen

Make stats available m Stanley’s
after games

Toumaments and or leagues would

have option of updating stats at
arena
Eliminate need for paper game

sheets and allow for real time stats

Would attract patrons to the bar
Attract more fans/players to
Stanley’s

Refer to Greg
Sproule

13 Marketing in Change | Advertising for Stanley’s Weekly or team specials Wait for Proposal
rooms from Stanley’s
16 | Lower Heaters in Heaters too high. Jcemen have Install/repair circuit Staff will look at 7
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RACA Capital Expenditures 2004/05
Short Term Capital

Attachment 7
Page 2 of 4

43

(a2 ! Silver/place on stand

alone switch

Heat in dressing
rooms at Minoru
Heat that works in all
arenas

to turn on heat, needs to be on
separate switch accessible to
spectators.

i solutions for all

heaters.
Repair/replace

Dry Floor with
lacrosse hines at RIC

Need access to more floor time

In Process

Artificial Roller
Hockey Floors

Hard Plastic, smooth, Sport
Court

Improve play, attract morc teams

Defer - Labour

intensive, Storage,
Limsts usage to RH
and Purchase Cost

19

Update washrooms
by concession at
Minoru

Moved to Long term-
Major Reno

20

Reconfigure Minoru
upstairs area - make
2 meeting rooms

Hard to book meeting space.

Defer

Sliding window in
downstairs
boardroom

Air condiioning 1n
downstairs meeting
room

Shding window from hallway to
pass items though

Room used as Tournament Office.
Pass through 1tems like game
sheets, team info. Less traffic
1n/out room

Becomes very hot during meetings

Combine solutions
Staff Took at
installing air out take
(currently only
intake)

Staff look at
installing shding
window

23

Longer player
benches

Staff to cost out,
location-behind
glass? Remove glass?

24

Securnity Strong
Boxes

Video surveillance
camera in hallways

Design and build steal strong
boxes that can be installed on
cach of the players’ benches for
personal valuables. Strong
boxes would have clasp for team
lock and would be big enough to
hold a sports bag containing
players’ wallets, cellphones,
keys etc.

Despite secunity measures, thefts
arc still a major concermn

Watch people comuing and
going/cut down on theft

Suggest start with
this.
Staff will cost out

26

Overhead lockers
above metal clothes
hooks

Construction — wood, costs
should be minimal

Keep socks etc dry

Staff will cost out

Pad/rubber coat
cement support
structures n halls at
Minoru

Columns Apply rubber coating
or something soft
Rubber bumpers

Columns jut into hall/scem
dangerous

Gregg will check
need with Dale 1e
accident reports

Water Bottle filhing
station in hallways

Installed before-only
1 left constant
damage

Staff will check
changing atapin
washroom to
accommodate bottles
Staff check for new
technology
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RACA Capital Expenditures 2004/05
Short Term Capital
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Portable Rink
! Divaders

Purchasc commercially
manufactured divider

Allow 2 groups to use rink at once.

Staff check cost

52| Storage area for
documentation

Heated, clean weather

secured storage for paper

To alleviate tripping/fire
hazard/provide security for paper
records

Greg will check
Rental, trailer, other
options

53 Upgrade display
cases at RIC and
Minoru

New display cases and bulletin
boards '

Upgrade and create more
consistent 1mage

Refer to Tech
Improvements? for
proposal

54 | Install full length
windows m Stanleys

Better viewing

Defer - Girls installed
bar and stools at
windows for better

game to re-play in Stanleys on
the big screen

viewing
55 Purchase Video Record Game of the Week ~ Attract fans to Stanleys Option for User
Camera film 1 or more adult hockey groups

Long Term Capital

i 12 Increase size of RIC
dressing rooms

14 \Change shower
entrance to side wall,
add bench on south

| side of dressing room

—y

Re structure dressing rooms-
showers too large/ dressing
rooms too small

Utilize whole bench without 2
people on end getting soaked

Major reno

wall between Pond
and Garage

existing wall between the Pond
and Garage. Locate door just
north of existing seating in Pond

Garage to pond without entering
doorway.

| 15 | Larger score keepers Too small for 2 adults Major reno
box
19 Update washrooms Major reno
by concession at
Minoru
29 Add door in concrete | Construct new door in the Would allow Patrons to move from | Major reno

30 More seating on
Silver

Major Reno. Check
hife of facihity

3] More heated seats in
Gardens and Pond

Impossible at this
time-permts based
on washrooms

32 Larger equipment
rooms

Not enough room to store all
equipment

Major reno Defer

33 Widen Halls at RIC

Major reno Defer

34 Viewing Mezzanine
i below Stanley

More viewing for Patrons

Major reno Defer

Licensed area for
families to eat and
watch kids

(9]
e

Major reno Defer

56 Install Beach Volley
Ball Courts on North
West comer of site

Attract casual patrons/create
leagues for increased summer
revenue.

Would take some under-utilized
parking space

Defer
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RACA Capital Expenditures 2004/05
Short Term Capital

Staff Repairs/Maintenance

Attachment 7
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Staff will check other

| 37 | Door Stoppers on all | No longer have to use garbage cans
L dressing rooms } options
I35 | Extend Water Bottle | Need to include Defense area as Staff to investigate
| holders entire length | well costs
| of bench
| 39 Cover bolts and other Dulls skates Staff to investigate
| metal parts under
| | player benches
40 ‘I New chalk boards in Greg will check paint
i ! dressing rooms on type-suggest try -
! 2 rooms first
" 41 Entrance to dressing Reposition garbage cans See # 37
i rooms too cluttered
' 44 Paint RIC walls Next time repaint Next paint

around rinks with
colours that reflect,
not absorb, Light

Balance down times

Staff currently

i of ice plant so no addressing
[ puddies
; 46 Doors at South end of | Dangers to players and patrons Install signs “Don’t lean on doors” | Install sign
J Stadium (closest to or ** Please make sure latch is
1 snack bar) sometimes closed”
| ajar
47 Install electrical Gurls bring boom box-stepping Staff will check
plugs m dressing over cords with skate blades Suggest 1 or 2 1o
rooms dangerous check vandahsm
48 Showers at Minoru Not enough water Plumber coming
49 Re-glaze/power wash Pretty tired looking Ongoing -Staff will
showers check 1f can do

anything more

——

smoking m dressing

50 | Recess Plastic plates Prevents nicking blades Staff will check
f on bottom of entrance
r doors, players
L benches
{ 51 ! Clock in Boardroom Done
Not Applicable
‘! 57 Remove ' hour Heidi Pukalo 1
j parking ban at Ringette
‘ Minoru-make arena
[{ parking only
[ 5§ Parking - morc Mike Lagadyn Public W
| usable spots, perhaps
| less handicapped
f 59 Female dressing Already done Don Kuzik RMHA
[ rooms
\réO Ban beer Heidy Pukalo
| drinking/cigar Ringette
|
|

rooms

Monday, November 28, 2005 4 39 49 PM
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RICHMOND ARENAS COMMUNITY ASSOCIATION

Analysis of City of Richmond's Arena Operating Budget

Prepared October 24, 2005

Totat Budget as presented

Less: Adjustments for Capital Budget ltems
Municipal Property Tax
Riverport Lease

Adjusted Budget
Budget Growth

RACA Fees Paid
Basic Fee - note 1
Profit Sharing Bonus - note 2

RACA Coverage of Arenas Budget
Total Budget

Adjusted Budget

Notes

Attachment 8

2006 2005 2004 2003
4,623,400 4,490,300 4,122,200 3,907,700
(139,600) (129,600) (129,600)
(1.709.500)  (1.701,300)  (1,552,000)  (1.552,000)
2,774,300 2,659,400 2,440,600 2,355,700
4.32% 8.97% 3.60%
2,220,000 2,100,000 1,990,000 1,885,000
26,100 84,479 94,780 46,907
2,246,100 2.184,479 2,084,780 1,931,907
48.58% 48.65% 50.57% 49.44%
80.96% 82.14% 85.42% 82.01%

1 The fee for 2006 has been agreed to by RACA and the City.
2 The profit sharing figure for 2006 is based upon RACA's approved budget.
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City of Richmond _
Richmond Ice Centre 2005 Accomplishments

The following is a synopsis of accomplishments achieved by the Richmond Arena Services in 2005

Administrative

» Approval of the Richmond Arena Community Association (RACA) Ice and Floor Rental Payment
Policy

Approval of an updated RACA Ice Allocation Policy

Lower Mainland Arena Rates Survey completed

5 year Richmond Arenas Usage Report completed

Completion of analysis and reports for Olympic Oval Project

New Rental contract agreement with Cyclone Taylor Pro-Shops

Completion of RFP for three new Ice resurfacers

Implementation of new Communication system for maintenance staff

VYVYVVYVYYYVYY

Community Partnerships

Working with RACA to facilitate their capital expenditures: electrical upgrades, rink dividers,
ordering of fumiture

Forming of the Richmond Rockets Speed Skating Club

Increased participation numbers and weekly allocation for Minor Sport Groups

Working with the RCMP Bait Car Program

Working with RCMP and City of Richmond Youth Services POS ticketing program

Working with the City of Richmond Youth Services — Weekly Youth Skate

Working with the Richmond School board to host 8§ track and field events

Hosted weekly Sockeyes Jr. B Hockey games

N

VVVVYYVYVY

Facility Maintenance

» Richmond Ice Centre was sold to Transglobe

> Upgrades to Men’s Washrooms at Richmond Ice Centre

» Upgrades of header trench at Minoru Arena

> Painted foyer and changing rooms at Richmond Ice Centre

> Painted Silver/Stadium connecting foyer at Minoru Arena

» Power smart upgrades: Low E ceiling, Pony pumps, Low flow shower heads at Richmond Ice
Centre

Financial

> Tournament Surcharge report completed for RACA

» Increased Revenue - RACA Payback and In Revenues for Skating Lessons, Drop-in Programs,
Public Skating, and Ice & Floor Rentals

> Increased revenue and utilization of rink board advertisements

1705923
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Programming

» Increased participation — Skating Lessons, Drop-in Programs, Public Skating, Ice and Floor Rentals,
Riverport Daycamps and RYRHL

75% Facility Utilization — Winter 2005 for Minoru Arenas and Richmond Ice Centre from 6:00 am-
1:00 am

Responded to community needs by increasing public skating during school strike

Increased teams in Pacific Inline Championship Hockey and Coast Hockey Leagues

Winter Wonderland — 17 days long — revenue not yet received (December 16 — January 2, 2006)

\%

v VvV VvV

Special Events — Hosted 15 Special Events as listed below

Sockeyes Alumni Game

PIJHL Prospects Game

Spirit of BC Flag Raising Ceremony
RGIH - Female Girls Scholarships Games
Connaught Skating Club Ice Show

Air Cadet Band Competition

Youth Week — Kickoff Dance

Musicfest

Kajaks — BC Elementary Track Championships
Circus Gatti

Canadian Cancer Society Relay for Life
Cartwheels Gymnastics Recital

Kajaks ~ BC Athletic JD Championships
Battles of the Badges

Thin Ice Youth skate

YVVVVVVYYYVYYVYYYVYVY

Tournaments — Hosted 15 tournaments

Richmond Minor Hockey/Seafair Minor Hockey Association — Tyke and Novice Tournament
Richmond Ringette - West Coast Tournament

Richmond Minor Hockey - Atom/PeeWee C Tournament

Richmond Girls Ice Hockey - Mini Classic Tournament

Richmond Minor Hockey - Pee Wee B Tournament

Richmond Girls Ice Hockey - Ice Classic Tournament

Richmond Minor Hockey - Bantam/Midget C Tournament

Richmond Oldtimers Hockey L.eague Tournament

Richmond Minor Hockey - President’s League Finals

0Oj1 Sans Tournament

Richmond Lacrosse Salmon Tournament

Top Shelf Spring Tournament

Seafair Minor Hockey Association PeeWee/Bantam A/B Tournament

Richmond Minor Hockey/Seafair Minor Hockey Association — Hockey 1-4 Tournament
Richmond Minor Hockey — Midget Major/ AAA/B Tournament

Richmond Minor Hockey — Major Midget Provincial Championships.

VVVVVVYYYVYYVYVVYVYVYVYYVYY

1705923
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Page 1 of 12
City of Richmond
Richmond Ice Centre Memorandum
To: Dave McBride, Manager Aquatics & Arenas Date: February 17, 2005
Services
From: Will Kump File:
Community Facilities Coordinator
Re: Richmond Arenas Usage Comparison
Introduction:

Richmond Arenas Usage is split up into the following five categories to provide a year-to-ycar
comparison; Membership numbers — Minor Sports, Ice Usage, Dry Floor Usage, Public Programs,
and Facihty Utilization.

Usage and stats for this document were gathered from financial statements, invoices, Bookit, minor
sport allocations, and POS reports to reflect all programming, rental and user groups’ growth in
Arenas activities. Note that some areas do not yet have 2004/2005 usage figures as they are still in
the current season and usage stats are not yet finalized.

1 Membership Numbers — Minor Sports:

Membership listings are submitted by each of these groups yearly. Membership numbers are used to
monutor growth to minor sport groups as well as to allocate space fairly as per the ice allocation
policy. Membership numbers have been separated into the following two areas; ice and dry floor.

1.1 Minor Sport Registration — Ice:

Overall registration numbers for minor sport ice groups have decreased 11% from 1,962 members in
the 1999/2000 season to 1,750 members in the 2003/2004 scason. This seasons registration numbers
for minor sport groups increased to 1,865 members up 6% in a one-year period. This year’s numbers
also reflect an increase in all the ice minor sport groups. Note that most groups are showing strength
in new membership at the intro levels, which should reflect future growth. Richmond Girls Ice
Hockey has increased every year over the past 6 years since it started in 1999/2000.

1397502 < I( I \

i
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Minor Sport Registration — Fall/Winter:

Attachment 10
Page 2 of 12

Richmond | Seafair Minor RichmondT@Richrnond Connaught Total
'Minor Hockey Hockey Girls Ice Rinaette Skating Members % increase
Association | Association | Hockey 9 Club
Total
Members
1999/2000 885 434 75 130 438 1962 N/A
2000/2001 785 365 95 127 415 1787 -9.79%
2001/2002 757 356 120 98 416 1747 -2.29%
2002/2003 728 352 137 93 421 1731 -0.92%
200372004 765 378 139 103 365 1750 1.09%
2004/2005 771 | 385 163 116 430 1865 6.17% |
Minor Ice Sport Registration
2500 S
2000 gy .
. ~——_ . —o —+— RMHA |
- -a— SF
g 1500 -
a —— RGIH
O
B & RR
£ 1000 : csc
a ‘\\*‘*__,_____—-0————0
500 . , —e— Total
o | B a————%
Q N 9 > D )
& & & & & &
v W v W W v
) N N P 05 B
& S F S
N v v YV YV v
Season
1.2 Minor Sport Registration — Dry Floor:
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Mipor Sport Registration - Drv:

Spning minor sports continue to increase with overall registration numbers between the three arenas
groups increasing another 7% since last season. Ball hockey and roller hockey showed increases in
2003/2004, while lacrosse showed a slight decrease. Richmond Ball Hockey Association starting
renting dry floor in 2001/2002 at Richmond Arenas.

Minor Sport Registration -~ Dry:

| Richmond Lacrosse | Richmond Youth | Richmond Ball .
[ Association Roller Hockey League [Hockey Association Total % Increase
{ Members
1999/2000 f 91 384 N/A 475 N/A
2000/2001 % 175 267 N/A 442 -7.47%
2001/2002 260 251 25 536 17.54%
2002/2003 | 354 261 I 46 661 18.91%
2003/2004 | 316 293 ] 103 712 7.16%
| Minor Sports Registration - Dry Floor
i P g ry
| @ 800 - N
c r
|8 600 |Te-RLA
| S 400 1 : | RYRHL[
! E —*—— RBHA
\ 200 -
] — | Total |
1 It O T . T T —
‘ 2000 2001 2002 2003 2004
f Season J
L _ . J
2. Ice Usage:

Ice usage has been tracked year to year based on weekly allocated ice between September and March
when Richmond Arenas has 8 sheets of ice between the two facilities. This category has been sphit
mto the following three arcas; Minor Sports Groups, Adult Regular Users and Tournaments.

2.1 Ice Usage - Minor Sports Groups:

Ice usage increased 8% in this category this season to 308.50 hours per week from 284.00 hours per
week last year. Richmond Minor Hockey Association uses the largest amount of hours per week at
151.00 hours per week, while Seafair Minor Hockey Association uses 69.00 hours per week,
Richmond Girls Ice Hockey uses 34.75 hours per week, Connaught Skating Club uses 40.25 hour per
week and Richmond Ringette uses 13.50 hours per week.  In 2003/2004, minor ice rental brought n
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$545.817 in revenue up from $518,649 in 2002/2003 or a 5% increase. Minor sport groups are
allocated time based on team numbers as per the Richmond Arenas Ice Allocation Pohcy.

Minor Sport Croups — Weekly Allocated Hours (September-March):

f;_Richmond Seafair Minor Righmond Richmond | Connaught ‘ Total T , ]

inor Hoc_key Hockey Girls Ice Ringette | Skating Club| Hours % increase |

Association | Association Hockey | | f

I 1 f } J 1] Total hours ]

1999mooof"14soo | 6875 | 1250 | 1900 | 42.00 | 290.25 | NA
200012001 138.00 | 6475 | 1600 | 1800 | 3925 27600 |  -5.16% |
2001/2002|  129.50 6400 | 2175 | 1500 | 3975 27000 | -2.22% |
2002/2003| 13150 6250 | 3025 | 1500 | 4125 28050 | 374% |
2003/2004| 13575 | 67.50 | 27.00 | 1350 | 4025 28400 |  123% |
200472005 15100 | 6900 | 3475 | 1350 | 4025 30850 |  7.94% |

Minor Sport Weekly Allocatted Hours

350.00 A L]

|

300.00 J{:gﬂi_ e ——

250.00 I ) ]' . o
¢ RMHA |
5 20000 1~ R Tl
T : J F*+W f |

100.00 T v Do o | RGH |

50 OO JOTERS EESSFA iy :K‘#T,,{u__fw.h%vﬁ%_ﬁ_;x\ i RR !

0.00 z TS S |
O N A4 O > © !M":“CSC |
> & & & & ! ‘
(OO Q |
IR U S S [ e Total |
& & Sl & &
N Y T

22 Ice Usage — Adult Regular Users:

Ice usage increases each year in this area as prime ice is no longer available in Richmond and
increases are at late times. The largest regular user group is Coast Hockey, which uses 66.25 hours
per week and has 93 teams up from 84 teams last year ora 10% increase. In 2003/2004, Coast
Hockey brought in over $340,000 in revenue and should reach $400,000 this year. Total revenue for
adult ice rentals accounted for $1,103,577 in 2004/2005 up from $1,003,804 in 2003 or a 9% increase.
Ice rental fees have been increased twice over the past seven-year penod and remain on par with most
lower mainland municipal arena fees.
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Adult Regular Users — Weekly Hours:
’ | Rmd. [ Rmd. | o : |
ICoast Hockeyk Oldtimers | Vancouver | Industrial Total ‘ % increase “
League |Hockey League’ ewish League] League Hours/week | Hours/week |
2000/2001 | 29.00 5.00 4.50 3.75 42.25 N/A

2001/2002 | 31.00 5.00 4.50 3.75 44.25 4.52%
2002/2003 36.00 5.00 4.50 3.75 49.25 | 10.15% ,
2003/2004 |  42.00 5.00 4.50 3.75 55.25 10.86% |
2004/2005 ( 44.00 ! 5.00 4.50 3.75 5725 | 3.49% |

Adult Regular Users - Weekly Hours

(—o— Coast Hockey
50.00 H

]

4 ( League |
3 4000 = 7 f
T : !
> 30.00 - | —a— Richmond 1
= 20.00 | . |
8 10.00 : | Old“mers ,
2 000  mi —— — | Hockey League;
' —— Vancouver ’

(LQQ\ ¥ %QQOJ %QQD‘ (LQQ(O | Jewish Hockey |
SN G UEN | League |

SRR SR SN IS | ‘ |
N S S ' —m- Richmond |
Season | Industrial {

1‘ Hockey League

2.3 Ice Usage — Tournaments:

In2004/2005, the Richmond Arenas hosted 16 major tournaments. The following are some of the
major tournaments; Richmond Minor Hockey Association & Seafair Minor Hockey Association Tyke
& Novice, Richmond Ringette West Coast, Richmond Minor Hockey Association PeeWee/Atom C,
Richmond Minor Hockey Association Bantam/Midget C, Richmond Minor Hockey Association
PeeWee A & B, Richmond Girls Ice Hockey Mini Classic, Richmond Girls Ice Hockey Ice Classic,
Top Shelf Tournament of Champions, Seafair Minor Hockey Association PeeWee/Bantam A & B,
and the Richmond Minor Hockey Association Midget International Elite, AAA & B. In addition to
these major tournaments listed, the Arenas also hosted several smaller scale tournaments and
championship games.

New tournaments for 2004/2005 seasons are the British Columbia Amateur Hockey Association -
Major Midget Provincials, and the Connaught Skating Club — Ice Show. In 2004/2005, the Richmond
Minor Hockey Association Midget Intemational Elite, AAA and B Tournament grew from 35 teams
to 54 teams and used 339.50 hours of ice up from 262.50 hours of ice the year prior.
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Tourpaments Usage:

# Of ’ Hours Used % Increase Revenue
Tournaments |
1 Hours used
2001/2002 ] 16 1197.50 N/A $ 97,785.71
2002/2003 15 1426 .00 16.02% $ 105,544 51
2003/2004 14 1191.00 -19.73% $ 88,197.32
2004/2005 16 1340.25 11.14% $ 105,498.42
Tournament Usage
1500.00 W
,» 1400.00 A | !
L 1300.00 —m— Tournament |
=
2 1200.00 L & AN I Usage |
1100.00 e
1000.00 + ‘
2001 2002 2003 2004
Season
3 Dry Floor Usage ~ Minor Sports Groups:

Attachment 10
Page 6 of 12

Dry floor usage has been tracked year to year based on weekly-allocated dry floor between April and
August when Richmond Arenas has 4 sheets of dry floor between the two facilities. This category has
been split into the following three areas; Minor Sports Groups, Adult Regular Users and Special

Events.

3.1

Dry Floor Usage — Minor Sports Groups

Since Richmond Ball Hockey Association starting renting ice through Richmond Arenas in
2001/2002, dry floor usage by minor sports groups has increased for the past three year period.

1999/2000
2000/2001
2001/2002
2002/2003
2003/2004

Dry Floor — Minor Sports Weekly Allocated Hours:

Richmond |Richmond YouthlRichmond Ball
Lacrosse Roller Hockey Hockey Total % Increase
Association League Association
| Total hours
35.25 E 40.00 N/A 75.25
41.25 ‘ 33.75 N/A 75.00 -0.33%
41.50 3375 4.00 79.25 5.36%
46.75 | 36.25 6.75 89.75 ] 11.70%
43.00 36.25 14.00 93.25 [ 3.75%
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F“L - .
: Dr Floor Minor Sport Weekly
Allocated Hours
100.00 - : :

o §§.8§-_—]F===.==74l‘#=j!:j::!——

3 : P
R e SIRaT
\ 0.00 +—a——a— = |- RYRHL|
| S & & & Ko | —a— RBHA

NS U V2R R !
| £ P T W _—®—Total |
| I S S S D
‘ Season

3.2 Dry Floor Usage — Adult Regular Users:

Dry Floor Usage increased in 2003/2004 to 1,832 hours used up from 1,480 hours used in 2002/2003
ora 19% increase. This was in large part due to Pacific In-Line Championship Hockey (PICH)
increasing to 109 teams from the previous year where they had 78 teams. Although Pacific In-Line
Championship Hockey increased, part of its growth came at the expense of Pacific Roller Hockey
League, which had 16 teams in 2002/2003 and folded this past year as most teams migrated to PICH.

Pacific In-Line Championship Hockey }

E

eams % Increase Revenue

Total teams T
1999/2000 43 N/A $ 33,257.06
2000/2001 48 10.42% $ 29263.16
2001/2002 63 23.81% $ 5721158
2002/2003 78 19.23% | $ 5402845
2003/2004 109 28.44% E $ 8523751 T

[~

120 -
100 A
80 /./
60 L -]
40 1——5-—"./ :
20

oL .

2000 2001 2002 2003 2004

Season

——

f
i

3.3 Dry Floor Usage - Special Events:
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In 20042005, Richmond Arenas hosted a total of 13 special events outside of traditional ice use
tournaments. The following are the special events that were hosted: 2004 World Junior Badminton
Championships, Canadian Cancer Society — Relay for Life, Seniors Wellness Fair, and Cartwheels
Gymnastics ~ Year-end Recital, Circus Gatti (2 shows), Air Cadet Band Competition, Richmond
Youth Kick-off Dance, Richmond Lacrosse Association Salmon Toumnament, Federal Election
Polling Station, and the Kajaks Track Meet. These events bring in considerable dollars to businesses

across Richmond.

Large increases in hours used and revenue in the 2004/2005 seasons was due to the 2004 World
Junior Badminton Championships, which used the Stadium Rink exclusively over a 2.5 week period
and generated a rental fee of $26,750.00.

Special Event Usage

# Of Events Hours Used % Increase Revenue
| Hours used

2000/2001 | 7 [ 173.00 N/A $ 991528
2001/2002 9 24150 28.36% $ 1180807
2002/2003 9 223.00 -8.30% $ 10,456.88
2003/2004 11 20725 -7.60% $ 1236247
200472005 13 325.75 36.38% | % 39,019?]

i Special Events Usage }

: |

| 400.00 - TR ‘

|, 300.00 | A §

© 5 A ;F—I—Special Events |

3 20000+~ |

- ‘ Usage

y 100.00 —

| 0.00 +— |

|

: Q N J O D

S QO O O
P A PP
Season j
t A |
4 Richmond Arenas Public Programs

Richmond Arenas Public Programs have both Drop-in programs as well as registered programs.
Skating Lessons are registered, while Public Skating, Adult Drop-in Hockey, Adult Drop-in Stick &
Puck, and Adult & Child Drop-in Stick and Puck are drop-in programs.
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4.1 Public Skating

Public Skates continue to remain popular and have become balanced as people enjoy coming to skates
that do not have as many people. Public Skate attendance remains at about the same with a slight
drop from 53,746 visits in 2001/2002 to 52,797 visits in 2003/2004.

Public Skating Participation:

| Revenue # Of Participants | % Increase

| # Of participants
2001/2002 | §  137,292.69 53746 N/A
2002/2003 | § 127,736.99 48942 -9.82%
2003/2004 | §  134,076.38 52797 | 7.30%

Public Skating Participants

w 56000 - !
€ 54000 |
: BNy A o
a 52000 . Participants !
S 50000 N : J
£ 48000
o 46000 + : —

2001 2002 2003

Season

4.2 Skating Lessons:

Skating Lessons have been popular and have increased in the amount of participants since 2001/2002
up from 3,152 participants a year to 4,090 participants a year in 2004/2005. Every season extra classes
have been added to fill the need, and wait lists for additional classes are typical. The large increase in
revenues for 2004/2005 is due 1o a fee increase, participant increase and more practice time sessions
scheduled.

Skating Lessons Registration:

[ Revenue # Of Participants % Increase |

' # Of participants
200072001 $112,359.00 3152 N/A
2001/2002 $101,479.00 3163 0.35%
2002/2003 $107,680.00 3456 8.48%
2003/2004 $144,894.00 4045 14.56%
2004/2005 $195,294.00 | 14090 1.10%
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Skating Lesson Participants

y 5000 ;
Tt 4000 S G QLap 1
§ 3000 - ‘—l—Skatmg |
S 2000 : Lesson ‘
£ 1000 Participants |
& O T T )

2000 2001 2002 2003 2004

Season

4.3 Adult Drop-in Hockey:

Adult Drop-in hockey has continued over the years to be well attended and has a good following of
regular participation.

[ Revenue # Of Participants] % Increase

[ Of participants
2001/2002 | $ 28,343.91 5594 N/A
2002/2003 | $ 26,762.60 5475 -217%
2003/2004 | $ 26,776.61 5655 318% |

Adult Drop-in Hockey Participants

5700

5 5600 e — //I __‘V‘J
| & 5500 - [— Participants |
i E 5400 }
| & 5300 — f
% 2001 2002 2003

Season
L. N

4.4 Adult Drop-in Stick & Puck

Adult Stick and Puck continues to become a more popular program with participation numbers
increasing over the past three-year period.

|  Revenue # Of Participants] % Increase
# Of participants
2001/2002 | § 2124977 4296 N/A
200272003 | $ 25,057 .46 5071 15.28%
2003/2004 L$ 30,807.32 5327 481% |
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Adult Drop-in Stick & Puck Participants

@ 6000 1 M

c

8 4000 »

S ‘—I—Pammpamﬂ
£ 2000 :
€ | |
a 0 T ; al }’

2001 2002 2003

Season

45  Adult & Child Drop-in Stick & Puck:

Adult & Child Stick & Puck continues to fill up when programs are added and is really popular in the
spring and summer when there is no minor hockey.

Revenue | # Of Participants | % Increase
Of participants
2001/2002 | § 1,016.82 254 N/A
2002/2003 | $ 2,153.26 538 52.79% T
2003/2004 | $ 2,638.11 660 18.48% |
[ N ]
! Adult & Child Drop-in Stick & Puck !
{ Participants |
j 800 1 - o : r
P2 g ‘
S 600
& s ———
.5 400 | —&— Participants |\
‘J 5 200 l
o + b |
% 2001 2002 2003 ’
1‘ Season ‘
S |
5 Facility Utilization:

Facihty Utilization is calculated based upon groups that have block booked ice or time throughout the
September to March time period. The period of April to June consists of 4 dry floors and 4 ice sheets
‘The peniod of July and August is booked in different one-week periods and does not have the same
consistent usage throughout the entire period and is not captured below. This figure does not include
additional bookings that are booked on a one-time basis.
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5.1 Facility Utilization (September-March):

Richmond Arenas Facility Utilization has increased over the last 5-year period to the point that the
various Arena groups use all available ice time on week days from 4:15-10:45pm and weekends from
8:00am to 11:00pm. Minor sport groups use 308.50 hours a week, while adult regular users use
149.25 hours a week, schools use 20.00 hours a week and regular public programs account for 167.00
hours a week. Based on an average day, (6:00am-1:00am hours -19 hours/day) the Richmond Arenas
eight ninks are 75% utilized on block bookings during the fall and winter season. This figure does not
include additional bookings that are booked on a one-time basis. Please see the attached spreadsheet
showing breakdown of facility utilization for Fall/'Winter.

Will Kump

Community Facilities Coordinator

WK wk

cc Gregg Wheeler, Arenas Area Coordinator
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2005-2006 RACA BOARD MEMBERS

Connaught Skating Club
Ken Hori 3300 Tolnue Ave. Rmd, BC V7C 5R1
kenwtradeworks-international.com

11591 Seabrook Cres. Rund, BC V7A 3H2

Margaret Warwick
fourwarwicksishaw ca

Richmond Girls Ice Hockey Association

Glen May 17100 Cambie Rd Rmd, BC V6V 1HI
glenmay:@shaw ca
Bob Reid 5471 Hummingbird Dr. Rmd BC V7E 5N7

bob 1 reid@bchydro.com

Richmond Lacrosse Association
Kelly Gilles 8171 Seafair Dr. Rmd, BC V7C 1X3
Kelly gilles@telus net / Kelly gilles@telus com

Richmond Ringette Association
Harry Boyce 11311 Seafield Cres. Rmd BC V7A 3]
haboycefdshaw ca

Crichy Clarke 10700 Buttermere Dr. Rmd, BC V7A 4T8

crichyclarke@shaw.ca

Richmond Minor Hockey Association
Don Kuzik 9586 Pickenng Dr. Rimd, BC V7E 4Y3

dikuzik@telus.net

Barb Norman

bnorman@shaw ca

#63-3088 Francis Rd. Rmd, BC

Seafair Minor Hockey Association
lan McElwain #7-7040 Wilhams Rd. Rmd, BC V7A SB4

mcelwain@telus.net

Kim Kemp
thekemps(@telus.net

5351 Woodpecker Dr. Rmd, BC V7E 5P4

Public Members
Frank Claassen
fca(@claassen.ca

4348 Craigflower Dr. Rmd, BC V7C 4W3

Mike Lagadyn 8691 Fairfax Cres. Rmd, B.C. V7C 1X9

mlagadyn(@telus net

Linda McPhail
mcphaill/@shaw ca
Greg Sproule
greg/acoasthockey com

Audrey Truth
atruth@shaw ca

11971 Flamingo Crt. Rmd, BV V7E 357

10756 Burbank Dr. Delia, BC V4C 4B9

9151 Glenalian Dr. Rmd. BC V7A 256

City of Richmond Staff
Dave McBride Manager ~ Arenas and Aquatic Services
dmcbnde@nchmond.ca

Gregg Wheeler Area Coordinator- Arenas Services

gwheeler@rnchmond ca

Will Kump
wkump@nichmond ca

1659751

Community Facility Coordinalor— Arenas Services

(H) 604-207-0272

(H) 604-274-4580

(H) 604-278-2097
(C) 604-785-3895

(H) 604-274-3968
(C) 604-690-3124

(H) 604-241-8635
(W) 604-209-3364

(H) 604-275-3494
(C) 604-802-5392
(W) 604-275-5787

(H) 604-272-5316
(C) 604-833-3487

(H) 604-274-3048

(H) 604-241-1315
(C) 604-377-4427
(F) 604-241-1352

(H) 604-272-6559
(W) 604-876-7111

(H) 604-274-6143
(F) 604-274-6146

(H) 604-277-3010
(W) 604-207-878 1
(F) 604-277-4573

(H) 604-448-9088
(C) 604-992.9388
(W) 604-597-1664

(H & F) 604-277-6062

(C) 604-375-6062

(H) 604-572-4650
(C) 604-761-4625

(H) 604-241-2447
(F) 604-241-2374

(W) 604-448-5355

(W) 604-448-5381
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(W) 604-448-5352

Attachment 11

Program Commuttee Member

Techmcal Commttee - Chair
Program Committee Member

Executive - Treasurer
Food & Beverage Committee - Chair

Execuuve - Vice Chairperson
Ice Allocation Committec - Chair
Program Commutiee Member

Program Commuttee Member

Executive - Chairperson
Ice Allocation Committce Member

Food & Beverage Commuittee Member
Technical Commitiee Member

Executive - Secretary
Food & Beverage Committee Member

Food & Beverage Commitiee Member
Ice Allocation Committee Member

Program Commuttee - Chair
Ice Allocation Committee Member

(C) 604-340-1423

(C) 604-340-9374

(C) 604-516-9567
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