CITY OF RICHMOND

REPORT TO COMMITTEE

TO: General Purposes Committee DATE: December 6, 2000

FROM:  Chuck Gale, P. Eng. FILE:  7000-09-20-001
General Manager, Engineering & Public Works

RE: Relocation of “SPAN” Artwork - Cost Referral

STAFF RECOMMENDATION

That the costing information requested on the relocation of the “Span” artwork be received for
information.

ck Gale, P-Eng. 4
Manager, Engineering & Public Works
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STAFF REPORT

ORIGIN

At the November 1st, 2000, Council meeting, staff were requested to report back on:

a further information on the cost of refining Options 2 (closer to North Drive and off the central
plaza) and 3 (North West berm area),

a the amount of time which the artist of “Span” expected the artwork to remain at City H
one or two years), regardless of whether it would be located closer to the North Drive
the central plaza, or to the north-west berm area,

a the cost of removing the stain from around the artwork, how the stain would be removed,
and how often maintenance would be required, and

a how lighting of the artwork would be achieved.

all (i.e.
and off

ANALYSIS
Cost of Refining Options 2 and 3

The cost estimates for Options 2 and 3, as outlined in the original report, are detailed in
Attachment 1. They are summarized as follows:

o Option 2 (closer to North Drive and off the central plaza). The $20,000 includes:

- dismantling the artwork piece by piece (as it was initially installed), artwork
reinstallation and placement at the new location,

- renting a crane to lift and move the cast iron and cortan steel pieces,
- building a curb around the base of the artwork to eliminate future plaza staining, and

- extending the fibre optic and spotlight lighting connections and supports to the new
location.

a Option 3 (North West berm area). The $40,000 includes:

the cost of all items noted above, plus

additional funds for building the new foundation to support the artwork,
- to ensure proper placement on-site with the apertures, and

- to cover extended crane rental time.

Artwork Timeline

Whether the artwork is maintained on the existing site or moved to the noted Option 2 and 3
sites, the artist would like the artwork to remain on the designated site permanently. If the
artwork was to remain on the existing location, the artist would like the artwork to remain on-site
for a minimum time period of two years, before any further relocation discussion is considered.

Cost of Stain Removal & Ongoing Maintenance

To respond to the stained tiles, the pavers will be turned over. Also, the City has in storage
additional pavers that are available for placement. To eliminate further rust staining on the
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plaza tiles, a curb structure would be constructed slightly setback from the base of the artwork
to permit the cortan stain to bleed directly into the underlying plaza sand base. The result would
be that there would be no further staining onto the plaza. Once, this is completed it is expected
that the artwork will require no or minimum maintenance costs for the duration of the artwork at
its designated location.

Lighting of the Artwork

For the existing site, the existing transformer and plaza spot lighting supports would need to be
completed for the artwork. This was scheduled as part of the initial work, but was postponed
until a decision on the final location of the artwork was to be decided.

For site options 2 and 3, the fibre optic wiring would have to be extended to these locations
underneath the plaza and berm, with the new spotlight supports. Given the distance of this
move and required site improvements, the cost ranges from $6,400 to $10,000.

FINANCIAL IMPACT

The costs for the three options are as follows:

a Option1 no cost
o Option2 $20,000
o Option 3 $40,000

Funding for the selected option will be provided from Council’s City Hall contingency account.

CONCLUSION

As requested, staff have presented further information regarding the relocation of the “Span”
artwork. Given the costs associated with the relocation of the work, two significantly different
choices. A “do nothing”, no-cost option that is reflected in Option 1 or a relocation option of greater
cost that is reflected in Options 2 & 3.

The Council referral that is addressed by this report was for additional costing information
regarding Options 2 & 3. Although not specifically requested, TAG considered this report and offer
the comment that Option 1 does not address the concern regarding the use of the Plaza. Options
2 & 3 address the concern but at greater cost. Considering the functional needs of the plaza, it is
TAG's position that Option 3 is the better solution, because it removes the artwork to the West
Berm.

Chuck Gale, P.Eng.
General Manager, Engineering & Public Works
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Attachment 1

Cost of Refining Options 2 and 3

Existing Site | North Drive West Berm
Option 1 2 3
concrete demo $1,000.00 $1,000.00
re/re pavers $1,000.00 $1,000.00
membrane $1,000.00 $1,000.00
electrical rough in/conduit $1,000.00 $2,000.00
arborist 0 $1,000.00
supplemental lighting $3,000.00 $3,000.00
fibre optics $6,400.00 $10,000.00
crane rental/moving $2,000.00 $4,000.00
new curb $1,000.00 $2,000.00
new surround 0 $5,000.00
structural engineer 0 $1,000.00
landscape re/re 0 $3,000.00
artist allowance $1,000.00 $2,000.00
3.5% GST $600.00 $ 2000.00
Contingency $2,000 $2000
{TOTAL $20,002.00 $40,003.00

244400
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CITY OF RICHMOND

REPORT TO COUNCIL

Ao Corercid - M¢/+/oo

Richmond City Council DATE: November 1, 2000

Chuck Gale, P. Eng. FILE:  7000-09-20-001
General Manager, Engineering & Public Works

City Hall Artwork “SPAN” Relocation Considerations

STAFF RECOMMENDATION

That the “Span” artwork not be relocated.

General Manager, Engineering & Public Works

215932
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STAFF REPORT

ORIGIN

-~

At the September 5", 2000, General Purpose Committee meeting, Council requested a staff
report addressing:

Q “suitable locations for the art piece, (which could include locations not at City Hall)

Q the cost of relocating this piece on the City Hall precinct and to alternative sites

Q that the comments of the artist and the Public Art Commission on the proposed
relocation of the “Span” be obtained and included in the report.”

ANALYSIS

The “Span” artwork consists of four components: the large bridge structure (north east corner of
the North Court), and the three apertures (western edge of North Court and the West Berm).
The current placement of the large City-owned artwork piece, “Span” by artist Elizabeth Roy,
located on the hard surfaced, concrete plaza, has been found to limit the use of the plaza as a
venue for special public events.

City staff undertook a review of a number of possible locations within the City Hall site and other
locations throughout Richmond on which to relocate the artwork. The objective of the exercise

was to determine the best location for the “Span” artwork, based on a number of location
criteria.

a City-owned site, City Centre location site

0 A prominent public location to maximize pedestrian viewing

3  Allow for all “Span” elements (bridge structure and apertures) to be located on one site
a Ensure maximum artwork security and minimize the potential for vandalism

a Minimize relocation costs

Review process

A number of locations outside of Richmond City Centre were reviewed. They were not pursued
because of concerns regarding: artwork security, the potential for vandalism, and the artwork
being inappropriate to the natural settings. Several private City Centre locations were also
reviewed, but were not pursued due to a variety of concerns including insurance concerns, need
for private sector agreements, time, and visibility. Many City owned locations were also
identified for serious consideration.

Each site was assessed as to its suitability and the cost of relocating the artwork to the site.
After reviewing the many alternatives, it quickly became apparent that to relocate the artwork
off-site would be a very costly venture, (in the order of $55,000 — $80,000). This being
established, The General Manager of Engineering and Public Works directed that the following
options receive more detailed consideration:

1. Leaving the Artwork in its current location - (No additional cost)
2. Moving the artwork closer to the North Drive and off the central plaza - (Cost = $20,000)
3. Moving the Artwork to the North West berm area with the apertures - (Cost = $40,000)
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Fibre Optic Lighting

0 The fibre optic lighting associated with the existing artwork is not an essential element of
the artwork. If it was eliminated from Options 2 & 3, it would reduce the costs of those
options by $5,000 and $15,000 respectively.

Consultation with Public Art Commission and Artist

Public Art Commission

The Public Art Commission has discussed the “Span” artwork extensively, and as a result
endorsed the following motion at their September 20" meeting:

“That the artist [Elizabeth Roy] shall be consulted and given the opportunity to determine
the best location for the artwork [Span], and that the Commission support the artist in
that decision, and the Commission supports the integrity of the current public art
planning process.”

Artist

Elizabeth Roy, the artist, has been kept informed regarding the City’s interest in reviewing
alternative siting locations. The artist has communicated her thoughts in a letter to Council and
staff. The sentiment of her position stresses the retention of that artwork on the current site, for
at least a one to two year period, before any relocation of the artwork is considered. A copy of

this report has been circulated to the artist, and she has been invited to attend the Council
meeting.

Staining issue

The City Hall project provided funding to address the “staining” issue associated with the use of
Cortan steel in the base of the artwork. Given Council's request that staff review the siting of
the artwork, a stop-work order was placed on the finishing touches until a decision on location is
made. All options presented provide a “fix" to the staining issue, which includes removing the
staining on the current plaza pavers.

FINANCIAL IMPACT

The costs for the three options are as follows:
e Option1 no cost
¢ Opticn2 $20,000
e Option3 $40,000

Funding for the selected option will be provided from Council's City Hall contingency account.

215332 72



November 1, 2000 -4 -

CONCLUSION

Staff reviewed a number of alternative locations for the artwork. Given the costs associated with
the relocation of the work off-site, sites other than at City Hall were not pursued. Within the site,
the decision boils down to two significantly different choices. A “do nothing”, low-cost option that is
reflected in Option 1 or a relocation option of significant cost that is reflected in Options 2 & 3.
Unfortunately, Option 1 does not fully address Council's concerns regarding the use of the Plaza.
Options 2 & 3 address the concerns, but at significant cost.

—Gale, P.Eng.
General Manager, Engineering & Public Works
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