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Staff Recommendation

That the Arts Services Year in Review 2020 as presented in the staff report titled, “Arts Services
Year in Review 2020,” dated March 16, 2021, from the Director, Arts, Culture and Heritage
Services, be circulated to Community Partners and Funders for their information.
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Staff Report
Origin

ArtWorks: Richmond Arts Strategy 2019-2024 was developed through extensive community
engagement, guidance and consultation to help guide the City’s actions in making Richmond a
city with a thriving arts scene that animates the city every day; offers rich arts education and
experiences, festivals and events; fosters social connections and wellness; builds arts and culture
leadership; and provides creative spaces.

The Strategy provides Five Strategic Directions to guide the City and its stakeholders’
involvement in supporting the arts sector and ensuring a thriving and visible arts scene in
Richmond:

Ensure affordable and accessible arts for all.

Promote inclusivity and diversity in the arts.

Invest in the arts.

Increase awareness and participation in the arts.

A o e

Activate public spaces through (and for) the arts.

These strategic directions create a foundation and help to ensure the City is purposeful in its
continued advancement of the arts in the community and that the arts play a strong role in place
making, community building, tourism, health and social well-being, economic development and
more. This report presents Arts Services Year in Review 2020 (Attachment 1), which highlights
this last year’s achievements in the arts.

This report supports Council’s Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection.

3.1 Foster community resiliency, neighbourhood identity, sense of belonging, and
intercultural harmony.

3.2 Enhance arts and cultural programs and activities.
3.3 Utilize an interagency and intercultural approach to service provision.
3.4 Celebrate Richmond's unique and diverse history and heritage.

This report supports Council’s Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:

An active and thriving community characterized by diverse social and wellness
programs, services and spaces that foster health and well-being for all.
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Analysis

The Arts Services Year in Review 2020 describes last year’s achievements in the arts with
particular attention to programs and activities led by Community Cultural Development,
Richmond Arts Centre, Richmond Media Lab, Richmond Art Gallery, Richmond Public Art
Program and Major Events. It also recognizes arts activities and programs offered beyond the
Department of Arts, Culture & Heritage, such as in the Parks Department, Recreation and Sport
Department and at the Gateway Theatre.

Across the board, in 2020, many of the City’s public programs and services were transitioned to
online delivery, reduced, and/or cancelled in response to health order restrictions on gathering. In
spite of these limitations (and in some cases, because of them) the arts maintained their vital and
sustaining presence in the community. Programming and artist-led themes explored cultural
identity, reconciliation, climate change, and Richmond’s heritage and local ecology. Throughout
the COVID-19 Pandemic residents were invited to discover and share new arts experiences, in
the public realm and, of course, online.,

Highlights and achievements of 2020 include:

e The 12th annual Children’s Arts Festival was Richmond’s last major public event before
the pandemic was declared. It attracted a combined 6,500 attendees on Family Day and
the week after, providing artist-led, hands-on activities for students of 24 schools.

o In direct response to the COVID-19 Pandemic, four community-engaged projects by
Richmond artists were commissioned via the #RichmondHasHeart campaign to promote
mental health, well-being and creativity while maintaining physical distancing protocols
and fostering community connections. The projects ranged from the personal (snail mail
postcards and handmade memorial shrines) to the interactive (a mural that invites socially
distanced “dancing”) to the virtual (an online collection of stories, images and more
regarding “Eating in the time of COVID.”)

e The Richmond Art Gallery (RAG) began its 40th anniversary year with Labour’s Trace,
an exhibition of works by Karin Jones, an artist of African-Nova Scotian descent living in
Vancouver, and Amy Malbeuf, a Métis artist based in Nova Scotia. Although the
exhibition was forced to close early due to health protocols, RAG was among the first of
Richmond’s public amenities to re-open in July. With the exhibition still in place, the
works gained particular timeliness during a summer of increased public attention to
issues tied to race and cultural identity. A virtual tour was also provided.

o In partnership with the Richmond Arts Coalition and Britannia Shipyards National
Historic Site Society, the Richmond Maritime Festival was successfully reimagined with
11 days of online programming delivered by 62 local artists, 18 artisans and 19 heritage
performers.

e Ranked No. 1 in B.C. and No. 5 in Canada (for mid-size cities) in 2020, Richmond
continued to be a national leader with the 12th annual Culture Days campaign with 58
individual free, in-person and online activities by 28 artists and cultural organizations. A
new self-guided Cycling Art Tour Map was successfully launched online, attracting
media attention and inspiring a national map-making activity.
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e §$116,815 was invested through the 2020 Arts and Culture Grant Program providing
operating and project assistance grants to 16 non-profit arts organizations, in order to
strengthen the infrastructure of arts and culture organizations, increase funding for arts
opportunities, show support for the careers of local artists and support a wide range of
artistic and cultural activity.

e The Richmond Youth Media Program (RYMP), a free referral-based program for youth
aged 1324, completed its tenth year as a signature offering of the Richmond Media Lab.
In 2020, 30 RYMP members made a natural transition to online programs and marked the
10th Anniversary with a lively online celebration that included both current and former
RYMP members.

e The Public Art Program saw three large-scale painted murals completed in 2020:
Ladybug and the Sun by Laura Kwok at West Richmond Community Centre, Richmond’s
Home of Curl’ture & Curl’munity by Mark Anderson at the Richmond Winter Club and
A Mid-way Point: The Present is an Infinite Moment by Popo and Lola at the Thompson
Community Centre.

The report also highlights the significant value and benefits the arts bring to Richmond by
encouraging self-expression, creating a sense of community identity and pride, enhancing
understanding of issues in society, providing opportunities to develop and foster new skills and
encouraging collaboration and connections. All of these benefits contribute to individual well-
being and healthy, sustainable communities.

Financial Impact
None.
Conclusion

The Arts Services Year in Review 2020 highlights activities and achievements in the arts in the
community and the importance the arts play in further enhancing Richmond’s growth into one of
the best places to live, work and play. In good times and challenging times, art in everyday life
creates a sense of meaning and sense of place for citizens.

Mat ger, Arts Services
(604-204-8672)

Att. 1: Arts Services Year in Review 2020
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2020 Arts Services Year in Review | City of Richmond ATTACHMENT 1

ArtWorks: Richmond Arts Strategy 2019 — 2024

Major Strategic Directions

1. Ensure affordable and accessible arts for all

2. Promote inclusivity and diversity in the arts

3. Investin the arts

4. Increase awareness and participation in the arts

5. Activate public spaces through (and for) the arts

The Arts Services Year in Review summarizes progress made towards achieving
the goals of ArtWorks: Richmond Arts Strategy 2019-2024. Throughout the
document, you will see coloured icons that show how the year’s activities help to
advance the Strategy’s five strategic directions.
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PACIFIC CROSSINGS

Pacific Crossings is an ongoing conversation and public presentation series
that draws participants from various regions across the Pacific Ocean. Since
2018, the Art Gallery has been part of this collaborative project with other
institutions including Nanaimo Art Gallery and Centre A: Vancouver
International Centre for Contemporary Asian Art. The series of residencies and
talks bring together perspectives in an evolving and dynamic exchange,
instigating events and activities that can increase public awareness of the
multitude of traditions, histories, and practices, offering potential routes for
intersection to take place.

Thinking both metaphorically and ecologically, the series addresses the care
and consideration that must emerge for long-term healthy exchange, and the
sharing in responsibility as muck -~ resources. in 2020, the series hosted
Triangulations, three online discussions with artists and curators in Hong Kong,
Beijing and Manila, encompassing shared concerns germane to the pandemic
and locational contexts. The initiative gathered local and international artist
communities in constructive and supportive dialogue.

Youth Programming
SCHOOL ART PROGRAM

The Richmond Art Gallery Association’s School Art Program introduces
students from Preschool to Grade 12 to the world of contemporary art
through interactive gallery tours and exhibition-based, hands-on art activities.
The program also provides professional development opportunities for
teachers with workshops and resources online to help teachers incorporate
contemporary art practices and content on local, regional and national
Canadian art and artists into their lessons.

In 2020, the gallery was closed for the entire month of January and was open
for regular school field trips from Feb 18 —March 12, a total of only 18 school
days. During that brief window, the gallery offered 30 school tours and
workshops for 599 students. Youth volunteers and community members
served as volunteers by preparing art supplies and assisting with these gallery
field trips. Once the gallery reopened to the public in July, although unable to
offer art workshops, staff provided three free gallery tours that involved a
total of 26 students.

Online offerings included lessons on Métis beadwork in response to Amy
Malbeuf’s exhibition, wearable art in response to Karin Jones’ exhibition, and
nature collages in response to Emily Neufeld’s exhibition.

To provide art-making experiences for schools that were not able to visit the
fall exhibition Prairie Invasions: A Lullaby, staff created a comprehensive art kit
that included a teacher guide, lesson plans, virtual gallery tour, art supplies,
and six video art lessons that connected the themes of the exhibition to
classroom art-making activities. Teachers remain able to order this kit, pick up
the supplies from the gallery, and receive the pedagogical materials digitally.
This kit was also adapted for families who are homeschooling their
children.
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Jas Lally, President
Simranpreet Anand, Director
Kristal Hamakawa, Director
Jenny Ho, Director

Gina Holliday Jones, Director
Lei Tian, Director

Russna Kaur, Director

Vivian Ching, Director

Daria Sheina, Director

Kurt Aydin, Director

Allision Liu, Director

Council Liaison: Councillor Carol Day

In 2020, RAG staff created 14 videos for
the following City of Richmond programs
and facilities combined: Richmond Public
Art, Richmond Aquatics, Richmond Arts

Centre and Richmond City Hall.
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ECUAD YOUTH ART + CULTURE LAB

Continuing the partnership started in 2018 with Emily Carr University of Art +
Design (ECUAD), RAG co-hosted an art course for youth aged 10— 14 years.
For the 2020-2021 session, the program was hosted online, bi-weekly over
seven months. Students received a package of art materials at the start of the
course, and met online as a group with either an ECUAD or RAG instructor.
Both facilitators shared images and videos from current RAG exhibitions to
develop projects that explored the artistic practices of contemporary artists.

Guest artists Diyan Achjadi and Brendan Fernandes were also included via
livestream sessions to share their work and practices directly with the students.
The online sessions proved very popular, and the course registration reached
capacity for this session.

Richmond Art Gallery Association

he Gallery benefits from financial and in-kind support of many

organizations via Richmond Art Gallery Association (RAGA). In 2020, the
RAGA received cash and in-kind assistance from three levels of government,
businesses, private foundations and individuals. Through the COVID pandemic,
RAGA has been supported with emergency funding from BC Arts Council and
Canada Council for the Arts, allowing us to retain the majority of RAGA staff
and programs.

RAGA is an independent, non-profit society formed to support the Richmond
Art Gallery through fundraising, membership and advocacy. In 1987, RAGA
was registered as a non-profit society to enable the Gallery to receive
donations and issue tax receipts as a charitable organization.

By developing educational and public programming, RAGA provides the
community with opportunities to learn about contemporary art and participate
in art-making activities. Proceeds from RAGA's fundraising efforts contribute to
the Gallery’s active program of artist and curator talks, panel discussions,
tours, workshops and video interviews as well as brochures and catalogues
that serve as interpretive texts accompanying exhibitions.

Partnerships

he Richmond Art Gallery has developed and continues to consolidate

relationships with numerous community partners such as the Capture
Photography Festival, Canadian Artists Representation / Les Front des Artistes
Canadiens (CARFAC) BC, Emily Carr University, Mobil Art School, Richmond
School District, Richmond Public Library, Richmond Museum Society, Richmond
Public Art Program, Richmond Arts Centre, Richmond Media Lab, SUCCESS,
UBC Faculty of Education, Cinevolution Media Arts Society and Vancouver
Asian Heritage Month Society.

New partnerships in 2020 included those with Centre A, Art Gallery of Greater
Victoria, Nanaimo Art Gallery, Quilchena Elementary school, and Wesleyan
University.

These partnerships allow the Gallery to create mutually beneficial opportunities
for audience crossover, resource sharing and cooperative programming and
help to extend the understanding of art’s significance in everyday life.
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Online Engagement

hile the theatre doors were closed, digital outreach including

newsletters, blogs and social media allowed Gateway to celebrate local
artists, share vital resources, and lift other community organizations in need.
2020 saw Gateway attract 13,821 engagements from its followers on various
social media platforms and 41,104 visitors to its website.

As Gateway continued to celebrate and connect with their English-speaking
audiences, the theatre also worked to create new relationships with Chinese-
speaking community members, providing Chinese text on their website and
launching an official WeChat account in late 2020.

Gateway Theatre also explored several ways to connect audiences with local
theatre artists digitally. The online interview series Arts While Apart, hosted by
Director of Artistic Programs, Barbara Tomasic, allowed artists to share their
behind-the-scenes insights on the craft of theatre. The video series Offstage:
The Best of Richmond from these Gateway Actors, which highlighted the lives
and experiences of actors from Richmond, achieved an engagement rate
266% higher than average on Twitter.

Gateway Academy

his year, Gateway Academy provided theatre arts classes to 223

students, delivering more than 5,400 hours of educational
programming to Richmond youth. While classes moved online in early April,
by Fall of 2020, classes were held both online and in-person following strict
health and safety protocols. The Academy’s offerings were as follows:

Musical Theatre (January—April, July Summer Camp, October—December)
116 students aged 6—18 built confidence as they explored vocal and
acting techniques, choreography, and the musical and dramatic expression
of lyrics.

Catmway Scagiiy Acting (January—April, October—December)
76 students aged 618 developed skills integral to all theatrical disciplines,
as well as developed confidence, focus, listening, and trust-building.

Speech (January—April)

25 students aged 8—13 learned to use their voice with strength and
confidence, improving technique and public presence with greater sense of
self-awareness.

Creating in New Spaces (November—December)

6 students aged 18-24 went beyond a typical playwriting class to explore
writing and creating in in a variety of mediums including projects that are
socially distanced or presented through social media.
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Richmond Public Art scheduled
for completion in 2021-22

CIVIC PUBLIC ART PROJECTS:
Typha, Charlotte Wall and Puya Khalili
Wake, Tait Waterfront Park, Aaron and Christian Zenga
Pergola Garden, Polymetis

PRIVATE PUBLIC ART PROJECTS:
Lily Tree, Devon Knowles
Cascade, Marie Khouri
Water Off a Duck’s Back, Douglas Coupland
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