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That the repoyt titled “Richmond RCMP Detachment Strategic Plan 2021-2025", dated July 28,
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Staff Report
Origin

The Officer in Charge of the Richmond RCMP Detachment (the Richmond Detachment) is
committed to the development of multi-year strategic plans.

This report supports Council’s Strategic Plan 2018-2022 Strategy #1 A Safe and Resilient City:
Enhance and protect the safety and well-being of Richmond.
1.1 Enhance safety services and strategies to meet community needs.

Analysis

The Richmond RCMP Detachment Strategic Plan 2021-2025 (the Strategic Plan) is the result of
a comprehensive review of criminal statistics, current events, emergency planning and feedback
from elected representatives, community stakeholders and employees. The resulting document
provides a guiding framework for public safety and crime reduction strategies based on current
and emerging crime trends and social issues.

Since the submission of the 2018-2020 Strategic Plan, the Richmond Detachment has grown
significantly. These additions in police officers and municipal employees have helped drive
enhancements in service delivery, as well expanded proactive policing opportunities. Programs
such as the Fox 80 Mental Health Car and innovations such as the Community Safety Mobile
App have also highlighted a renewed commitment to evolving public safety strategies.

Through the planning process, including the review of crime trends and feedback from
stakeholders, three Strategic Pillars were identified in the Strategic Plan:

1. People
2. Promoting Public Safety; and
3. Targeted Enforcement.

These Pillars allow the Richmond Detachment to have a broad focus, while being responsive to
community needs. This has also enabled the Richmond Detachment to extend its Strategic Plan
to a five-year plan. Community engagement and collaborations with partner agencies remain
integral parts of current and future public safety strategies, in conjunction with continuous
innovation and a focus on intelligence-led policing. The Richmond RCMP Detachment is also
committed to enhancing safety through increased training and public safety education.

Financial Impact
None.
Conclusion

The 2021-2025 Strategic Plan represents the Richmond RCMP Detachment’s ongoing
commitment to community engagement and discussions with stakeholders. The Strategic Pillars
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identified in this plan will help guide public safety and crime reduction programs over the next
five years and will enable timely and collaborative responses to emerging crime trends and social
issues. The Officer in Charge is committed to advancing the City of Richmond’s vision “to be
the mo pealing, livable and well-managed community in Canada.”

Will Ng
Chief Superintendent, Officer in Charge
(604-278-1212)

Att. 1: Richmond RCMP Detachment Strategic Plan 2021-2025
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Greetings,

As the Officer in Charge of Richmond Detachment, it is my
pleasure to share with you our 2021-2025 Strategic Plan, “Our
Community, Your RCMP”. This plan is the foundation of our
vision and goal to make Richmond the safest city in Canada.

The Royal Canadian Mounted Police has served Richmond
with pride for over 70 years. Policing has changed
considerably since 1950 when our Detachment was first
formed. As we continue to evolve, we will keep moving toward
the goal of enhancing community safety through partnerships
and innovation. The Richmond Detachment is your RCMP and
we will keep working for you, Our Community, to protect and
promote safety in Richmond.

1st, present and future in the midst of a changing landscape,

we are committed to evolving with you and the needs of our
community.

Will Ng
Officerin Charge
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ng document which creates a decision-making framework
sures that policing services, policies and programs are
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es and opportunities affecting policing services and public
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In order to create an effective roadmap for success, the
Officer in Charge has lead a systematic review of factors
which will shape the direction of Richmond Detachment’s
future policing strategies. These factors include the increased
complexity of policing, changes in the legal framework,
emerging social issues and crime trends, technological
advancements, city demographics and Detachment
resources. This planning cycle also included a significant
focus on emergency planning and responsiveness to current
events. By oty [ S S,V e

able to better plan our responses to emerging issues, while
strategically deploying our police resources.
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This strategic planning cycle has presented us with
unique challenges. The COVID-19 global pandemic quickly
changed many aspects of daily life, including the way we
could conduct many policing and public engagement
activities. During this time of rapid change, we continued
to prioritize public safety and quickly found ways to pivot
our service delivery of programs that were disrupted

due to COVID-19. We re-imagined how we could conduct
public outreach activities, including the launch of virtual
Drug Abuse Resistance Education (DARE) classes, Block
Watch training and a drive-through Christmas Toy

Drive. During these challenging times, we sought out
opportunities to grow and develop crime prevention
programs, as well as explored new avenues to promote
these initiatives to the broader community.

In the midst of the pandemic, we also faced an increased
awareness of social issues relating to the policing of
diverse communities. The resulting discussions prompted
the development of new education and outreach
initiatives, while maintaining a continued focus on
existing relationship-building programs.

The importance of a resilient plan has become more
important than ever, as we have been reminded that
current situati s can rapidly change. We are committed
to creating a framework which is flexible, responsive and
innovative. The priorities in this plan will not change,
while the initiatives and responses will be ever-evolving.
This approach allows us to maintain a strong focus on our
established goals, while giving room to build and improve
programs and service delivery.
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z planning process is a commitment to ongoing
stakeholders. We believe these discussions help build
1d provide valuable insight into how we can provide the
.. We are committed to ensuring that our stakeholder
ently evolves to best reflect the needs of the diverse
serve.

ing process was to identify key community

ose from partner agencies, community support groups
The feedback received has helped to identify ways to
ing opportunities ~ r future strategic initiatives.

:ement methods including one-on-one conversations,

iternal and public surveys. After a careful review of the
fied a few key themes.
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After conducting a thorough analysis of the current community context, feedback from our
stakeholders and operational policing environment we focused on three Policing Pillars for our
2021-2025 Strategic Plan. These pillars provide a framework for achieving our overall goal of making
Richmond the safest city in Canada.

We are committed to being accountable to the community we serve. An integral part of the success
of our Strategic Plan is tracking measurable targets. Every year, we review recent achievements and
challenges and use a variety of assessment tools to identify if our strategies need adjustments to
meet changes within the operational environment. By setting goals and identifying action plans we
are able to ensure that our public safety responses are effective.

Through our Annual Performance Plan process, we establish measurable objectives and launch
detailed work plans in support of priorities identified through our ongoing strategic planning
process. This includes a review of crime trends, discussions with stakeholders and input of
Richmond City Council.

2021-2025 PILLARS

Through reviewing crime trends,
feedback from stakeholders and
input from city council, three

priorities were identified
PROMOTING TARGETED

PEOPLE PUBLIC SAFETY ENFORCEMENT
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