City of Richmond Report to Committee

TO Planalng- 0O X2V, 2003

To: Planning Committee Date: September 18, 2003
From: Terry Crowe File: 4055-01

Manager, Policy Planning
Re: SOCIAL SERVICES INVENTORY

Staff Recommendation

That the report entitled “Social Services in Richmond” (A Social Services Inventory and

Analysis), August 31, 2003, be received for information and the Richmond Community Services
Advisory Council be thanked for their work.
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erry Crowe
Manager, Policy Planning
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Staff Report
Origin

At the January 2003 meeting of the General Purposes Committee, during discussion regarding
the 2003 City Grant Program (report from the Manager of Customer Services dated December 9,
2002) questions were raised about the need to better coordinate services among local service
agencies to eliminate possible duplication and indicate how this could be accomplished.

On February 10, 2003 Council passed the following motion:

“That Social Planning staff (RCSAC staff liaison) work with RCSAC to provide an inventory
of social services in Richmond and outline a Strategy ensuring co-ordination among social

service groups in the delivery of services and the procurement of funds prior to September 1*,
2003

On April 14, 2003, Council allocated funds for the preparation of a Social Services Inventory
and Analysis. This did not include the development of a coordination strategy.

This report presents findings of the requested Social Services Inventory and Analysis
(Attachment 2).

The RCSAC has provided a cover letter for the report that provides additional comments
(Attachment 1).

* Findings Of Fact

In June, 2003, the City contracted Don Cameron Associates to prepare the Social Services
Inventory and Analysis. The project was overseen by a steering committee consisting of:

Francis Li, RCSAC
Michael McCoy, RCSAC
Brenda Reynolds, RCSAC
Brian Wardley, RCSAC
Kari Huhtala, City Staff
Lesley Sherlock, City Staff
Anne Stevens, City Staff

“Social Services in Richmond”, A Social Inventory and Analysis (Attachment 2), was submitted
in August 2003.

Comments:

1. Participating Organizations:
For the purpose of the Inventory, organizations eligible for City Grants (registered not-for

profit societies) that administer social services to Richmond residents were asked to complete
a survey (Attachment 2, Appendix).
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— Of23 agencies deemed eligible to participate, 22 responded, resulting in a 96%
response rate (for a list of participating agencies, see Attachment 2, p. 3).

— Participating agencies reported on a total of 91 social service programs (Attachment
2, Appendix).

2. Results
(1) Service Gaps:

Service gaps in Richmond were identified in three ways:

— programs where clients were turned away,

— programs with waiting lists, and

— through an open-ended question asking participants to identify major gaps according to their
perspective. :

Most agencies (82%) reported turning clients away, maintaining waiting lists, or both, in 30 of
the 91 programs offered, representing a wide range of target groups and service types. Perceived
gaps cover a similarly wide range of target groups and program areas.

(2) Service Overlaps:

No areas of exact service overlap, in which both service type and client group were identical,
were identified.

(3) Funding Context:

The funding of social services administered by not-for-profit agencies in Richmond:
— comes primarily from the Provincial government (73%);
— the remainder comes from the federal government, foundations, funding organizations,
financial institutions and private donations; and
— less than 2% of the total funding is provided by the City of Richmond.

In 2003, funding decreases (primarily due to decreased Provincial gaming and other funding)
have far surpassed increases, and the same trend is anticipated in 2004.

oo Year . i uif Tt od Number of Agencles Reporfin | Funding Increase/Decrease =
Increase Decrease
8 Agencies:
; . —- 3 BC Gaming funding
2003 1 (donations) - 2 other Provincial cutbacks
~ 3 unspecified
Expected Increase Expected Decrease
9 Agencies
2004 2 (donations & partnerships) -5 Gaméﬂ?big("s other provincial

- 4 unspecified
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Three of those organizations facing decreased funding in 2004 have already experienced funding
reductions in 2003 (Volunteer Richmond, Developmental Disabilities Association, and
Richmond Committee on Disability). This results in a total of 14 of 22 agencies, or 63% of
organizations surveyed, grappling with funding cuts in this two-year time-frame.

In face of these decreases and other factors affecting the stability of not-for-profit funding,
agency staff reported spending increased time on fund-raising activities.

This additional and growing strain on agency resources results in:
— less time for the administration of services,
— less time for networking and collaboration, and
— aclimate of “survival and competition”.

(4) Suggestions Identified in the Inventory

In the report, suggestions were identified for both the City of Richmond (Council, staff and City
Grants Program) and the RCSAC.

(2) City of Richmond

(i) City Staff:

— visit agencies and meet staff

(ii) City Council:

— receive delegations presenting social service agency reports

(iii)  City Grants Program:

— provide a greater amount of stability in funding for social service agencies by
entering into longer term agreements that extend beyond one year to a maximum of
three years

— continue to support, particularly for agencies where the majority of their budget is
devoted to Richmond citizens, operating expenses and infrastructure funding

— remove the need to provide “innovative approaches” as a principle of funding

— remove the requirement from Richmond City Grants Policy to “provide evidence of
having sought funding from a variety of sources”’

— make it possible to apply for the City Grants Program by electronic means and
eliminate the need to provide an original plus three copies

(b) RCSAC

— improve understanding of social services by Council, Staff and the community

— enhance communication and coordination

— encourage networking, identify emerging issues, regularly assess social services
issues and needs, and promote cooperation and collaboration

crqc -
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3. Other Inventories .

Other organizations providing social and community services have their own service listings,
(e.g., Richmond Health Services, Ministry of Children and F amily Development, RCMP, School
District #38). These may be used in conjunction with the attached inventory for a wider
perspective on available services.

Richmond Youth Services Agency has prepared an inventory of youth services in Richmond and
conducted a gap analysis. This document may be useful in respect to City Grants decision-
making regarding youth programs.

The United Way and the Affiliation of Multicultural Societies and Service Agencies (AMSSA)
are also mapping immigrant services by community, to be completed later this fall.

4. Further Work

In the RCSAC’s cover letter (Attachment 1), the following areas were identified for possible
further analysis:

— service duplication and specialization; and
— definitions of social and community services.

The RCSAC believe that further analysis would result in a more thorough understanding of the
social service sector in Richmond by Council, City Staff and the community, and they propose
that another more “in-depth” study be undertaken.

The RCSAC will also be examining its own role in light of comments made in the survey
responses.

Financial Impact

None.

Conclusion

Council requested the RCSAC to prepare an inventory of social services in Richmond.

The Inventory was completed with a conclusion that there is no such duplication of service. (i.e.,
service type and target).

Lesley Sherlock
Social Planner

(4220)
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" ATTACHMENT 1

15 September 2003

Mr. Terry Crowe
Manager, Policy Planning
City of Richmond

6911 No. 3 Road
Richmond, BC VéY 2C1

Dear Mr. Crowe

We wish to thank the Mayor and Coundillors for the opportunity for the
Richmond Community Services Advisory Coundil to participate in developing
and completing the recent Inventory of Social Services in Richmond. We believe
this was a significant project and look forward to participating in other such
projects with Councdil.

One of the key findings in the report indicated that there is no duplication of
services. We support the finding, but would suggest to Council that this should
then be explored in a broader context. There should be further work donein
clarifying duplication and specialisation. We would cite this by emphasising that,
as in the medical field where a brain surgeon and heart spedcialist are both
doctors their function remains significantly different. The same can be said in the
field of social services that one counsellor may spedalize in domestic abuse and
another counsellor in child abuse. In referencing this we would respectfully
submit that some further study could provide a more detailed, systemic
overview of the community social service system. We believe that this would
result in a more thorough understanding of the current delivery system. Being

able to complete this, in our opinion, could prove to be very valuable reference
document for future service planning.

In the context of this being “social services inventory we would suggest that
some discussion and further work be done regarding the definition of what
social and/ or community services are. It would be helpful in ensuring that there

is a clear understanding of the differences if, in fact, any can be determined. The
RCSAC would be pleased to lead the dialogue around this.

17
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We are also pleased to have received feedback on the RCSAC's role and will use
the report’s comments to examine and improve our mandated role with the City
and its agendies. Again, we are looking forward to assisting and working with
coundi] in any context that would provide an effective and accountable sodial
service system in Richmond.

Yours sincerely

(16

joﬂMichael McCoy
Brian Wardley
Co-Chairs
cc: Lesley Sherlock

18
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Social Services in Richmond

A Social Services Inventory and Analysis

Prepared by:
The Richmond Community Services Advisory Council
and the City of Richmond

With Assistance From:
Don Cameron Associates
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Social Services in Richmond
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Social Services in Richmond

Erecutive Summary

This document was prepared to provide City of Richmond Council, City
Staff and Richmond residents with information about social services in
Richmond and an overview of the agencies and organizations that
provide these services. The information is of a “snapshot” nature as the
services are constantly in transition during this time of funding uncertainty.

A survey of social service agencies was conducted in summer, 2003. The
focus was on “public benefit organizations” (Canadian Council on Social
Development, “Funding Matters Summary Report", 2003, p. 6) that exist
primarily to serve others and contribute to the general welfare. There
were 23 agencies eligible to receive the survey and 22 responded for a
response rate of 96%.

Noft-for-profit and voluntary agencies deliver a wide-range of services
such as family counselling and support services, home care for the sick
and elderly, programs for children and youth and the disabled, shelter for
victims of abuse and assistance to immigrant families adjusting to a new
country. A total of 91 separate programs for services were identified.

Thirty programs were identified where demand for social services could
not be met as clients were turned away, placed on a waiting list, or both.

Almost one-half of the agencies providing social services to Richmond
citizens experienced funding changes in 2003 and more than one-haif
anticipate further changes in 2004. Of most concemn to the agencies was
the pressure of uncertainty in funding and the necessity to adjust their
primary godls to suit the perceived expectations of funding agencies.

Although more than $21.4 million was spent in Richmond during the past
year to provide these services, many of the agencies and organizations
reported being stretched to the breaking point to continue to provide
their services to Richmond citizens as funding methods change and senior
governments continue fo reduce core funding.

Based on meetings with the Steering Committee, discussions with agency

representatives during follow up contact, comments taken from the

surveys, research involving other jurisdictions and consultant observations,

some suggestions the City might consider for its City Grants Program are:
s provide greater stability in funding for social service agencies by

entering longer term agreements,

continue to support operating expenses and infrastructure funding,

remove “innovative approaches” as a principle of funding,

remove need for evidence of funding from a variety of sources, and

make it possible to apply electronically for the City Grants Program.

Pa"ge 2



Social Services in Richmond

p rocess

This survey of social service agencies was conducted in June and July,
2003. A letter from the Mayor was sent to alert the agencies to the survey.
The survey was then sent and responses from the agencies were
accepted by regular mail, by facsimile or by emaill.

The not-for-profit agencies and organizations that contributed to this
report were all registered not-for-profit societies and registered charities.
There were 24 organizations on an original list provided by the City. Two
additional agencies were recommended by those who received the
survey, for a total of 26. Upon analysis of the surveys it was determined
that one agency should not have received the survey, and two agencies
on the original list were actually programs of other agencies. In the final
analysis, there were 23 agencies eligible to receive the survey and 22
responded for aresponse rate of 96%.

./490105'“

There were 23 agencies and organizations involved in this project and 22
responded to the request for information. The following agencies
participated in this project.

Big Brothers of Greater Vancouver
Big Sisters of BC Lower Mainland
Canadian Mental Health Association, Richmond Branch
Chimo Crisis Services
Developmental Disabilities Association
Family Services of Greater Vancouver
Heart of Richmond AIDS Society
Richmond Alcohol and Drug Action Team Society (RADAT)
Richmond Committee on Disability
Richmond Family Place Society
Richmond Food Bank Society
Richmond Hospice Association
Richmond Multicultural Concerns Society
Richmond Society for Community Living
Richmond Therapeutic Equestrian Society
Richmond Women's Resource Centre Association
Richmond Youth Service Agency Society
Salvation Army Resource Centre
Salvation Army Richmond House Emergency Shelter
SUCCESS Richmond Service Centre
Touchstone Family Association
Volunteer Richmond Information Services




Social Services in Richmond

Scia/ &miccd

There were some 91 specific programs identified by the agencies who
contributed to this project. However, individual programs often
addressed multiple needs and targeted more than one client group. This
will result in many more than 91 services being available overall.

The programs were categorized initially according to their primary goals
and generally using the social service categories from the Richmond
Community Services Directory (RCSD). Using this method, it was noted
some categories were set up by target group and some by type of
service. For example, using the RCSD yields both target groups such as
children and youth and types of service such as counselling and support.
An attempt was also made to categorize the programs using target group
only. This method also fell somewhat short as there may be programs
targeted to more than one group. For example, a program may be
targeted to immigrant women. The following provides the categories and
number of programs in each category using both methods.

PROGRAM CATEGORY :‘;’gg:ﬁﬁ; TARGET GROUP :;’gg:i,a;
Supportive Services/Child Care 3 gg!dr en (1-12 years of 3
Children and Youth 10 Zﬁ;f;?e(mgysgsguggses) 14
Counselling and Support 19 Youth and aduits 6
Food Support 6 Adults only 13
Family and Parenting Tt Families/Parents 12
Health and Safety 5 Seniors 3
Housing and Shelter 4 Women 16
Law and Justice 1 Men 1
Mental Health Services 3 L’;}Té%rg:“ and 5
Multicultural and Settlement 9 Volunteers 3
Services for Seniors 1 All target groups 15
Services for Special Needs 8
Volunteering 5
Women 6
TOTAL PROGRAMS 1 TOTAL PROGRAMS 91

Forty of the 91 identified programs specifically mentioned offering the
program in more than one language. Generally, the second language
ofher than English was Chinese (Cantonese and Mandarin) but other

N
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Social Services in Richmond

languages mentioned were Arabic, Bulgarian, Czech, Dari, Farsi, French,
Gujarati, Hindi, Japanese, Korean, Polish, Portuguese, Punjabi, Russian,
Serbian, Somali, Spanish, Tagalog, Turkish, Ukrainian and Urdu. The
capacity to offer programs in different languages may rest with the skills of
individual volunteers. Some programs may essentially not be available to
some if the language needed is not available.

An attempt was made to identify the social service programs being
offered to Richmond citizens according to whether they were primarily
designed to offer prevention services (services designed to prevent
actions that may lead to a requirement for social services, or assisting
people with specific problems upon referral or personal initiative),
intervention services (services designed to intervene after a specific
problem has been identified and targeted to a specific group) or crisis
services (services that respond to a particular crisis that may be
temporary). The following identifies the number of programs in these
service areas:

NUMBER OF
SERVICE AREA PROGRAMS
Prevention 43
Intervention 4]
Crisis 7
TOTAL 91

Ovurlips

Some analysis of whether there is overlap in social services among the
agencies was considered important for this project. No overlaps
emerged in the analysis. Because of the specialized nature of the
agencies, the limits on budget, and the types of client groups being
served, exact duplication in services would likely be quickly identified by
the agencies themselves, or their clients. In several cases, agency
programs were dropped from one agency as a result of provincial funding
cuts but the specific program dropped was then picked up by another
agency that received the funding from the provincial government.

Gaps

Social service agencies offering programs in Richmond were asked to
identify programs where they were forced to turn clients away or where
they may have a client waiting list. Agencies may have to turn clients
away because of insufficient funding or insufficient staff resources.
Regardless, tumning clients away and also having a waiting list were
considered indicators of demand for a service that could not be met. In

24
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Social Services in Richmond

some cases, clients may be turned away and no waiting list could be kept
such as in emergency shelter facilities.

In some cases, demand was being met but agencies still had a client
waiting list. In these cases, although the service was in demand, all clients
requesting the service were being served. In this situation, the gap in
service may be less severe. The following programs, with their target
group, were identified where clients were turned away and/or there was
a client waiting list.

TURN
PROGRAM NAME AGENCY CLIENTS WAIT LIST TARGET GROUP
AWAY
Employment Program Richmond Youth Service Yes Yes Youth at risk, ages 15 to 30
Agency
Big Brothers Program Big Brothers - No Yes Boys, 7-12
Let's Be Friends Big Brothers Yes Yes ?ZWS’ Chinese-speaking, 7-
Adult Outpatient Counselling RADAT No Yes Adults
Hospice Volunteer Visiting Support | Richmond Hospice Richmond residents facing
o Yes Yes A P
Program Association life-threatening iliness
Individual Bereavement Richmond Hospice Yes Yes Richmond residents who are
Counselling Association bereaved
Parents in need of parenting
. Richmond Family Place support and education,
Family Support Program Society Yes ves many ESL and low income
parents
Satellite Programs for East Richmond Family Place Parents with children less
Richmond and Hamilton Family . 4 Yes Not specified than 5, many new
Society ) ;
Place immigrants and refugees
Children 2 - 19, adults,
Family Services of Greater families, non-offending care
Incest Sexual Abuse Centre vancouver Yes Yes givers who have suffered
sexual abuse or trauma
s Family Services of Greater Isolated parents with
Nobody's Perfect Vancouver No Yes children less than 5 years old
Community Action Plan for -
chidren Touchstone No Yes Families
Heart of Richmond AIDS
Outreach Society Yes Yes Young people
Education/Prevention Heqrf of Richmond AIDS Yes No Young people
Society
Adult women and
Nova Transition House Chimo Crisis Services Yes No dependent children who
have experienced abuse
Salvation Army Richmond Men 19+ who are homeless
Emergency Sheiter for Men House Yes No and referred by MHR
. Canadian Mental Health Aduilts with history of mental
Supported Housing Association Yes Yes liness
Crisis and Referral Line Chimo Yes No All ages and genders
Host Program SUCCESS No Yes New immigrants and
refugees
nr:
b I
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Social Services in Richmond

...continued from previous page

TURN
PROGRAM NAME AGENCY CLIENTS WAIT LIST TARGET GROUP
AWAY
Settlement and Adaptation New and old immigrants
Program SUCCESS ves No and refugees
. . Immigrants and refugees
ie'ttlegwetné Program ;O:;g?mh. gchmondsMu!tit:T:ulfurol No Yes from South Asia, East Europe
sia, East Europe an ilippines oncerns Society and Philippines
_— Family Services of Greater immigrant women and their
Community Kitchens vancouver No Yes pre-school children
Volunteer Erogrom to prgvjde Richmond Women's Yes Yes New immigrant women
work experience and training Resource Centre
- Richmond Women's Primarily new immigrant
Computer Training Program Resource Centre No Yes women
Richmond Senior Peer Counselling | Volunteer Richmond No Yes Seniors
Thgropeuhc Horseboc;k Riding for Richmond Therapeutic Children with disabilities, 4 -
Chilaren and Youth with Equestrian Societ ves ves 14 or less than 150 Ibs
Disabilities ave ety :
Youth Connections After School Richmond Society for N Yes Children 6 - 19 with
Program Community Living © developmental disability
N Richmond Committee on People all ages with
Disability Resource Centre Disability No Yes disabilities
. Richmond Society for Yes ~ Held by Adults with developmental
Day Services Community Living No MCFD disability
. . Richmond Society for Children and adults with
Children and Adult Respite Community Living No ves developmental disabilities
Weltare Advocacy Richmond Women's Yes Yes Women qnd their families on
Resource Centre social assistance

A review of the information on gaps revealed that most agencies (18 of
the 22, or 82% of the reporting agencies) were experiencing some inability
to meet the demand for their services. Target groups affected were
almost all represented from children to families to new immigrants

With almost all reporting agencies identifying some gaps, it was difficult to
suggest social service areas where there may be higher priority. An
overview of the programs where there was both the need to turn clients
away and a waiting list might suggest programs for children and youth,
those for adults facing life-threatening illness or bereavement, programs
for parents and women (immigrant and low income) and for adults with a
history of mental iliness to be at least four areas of pressing need.

The survey participants were also asked to identify major gaps in services
from their perspective. The following is a list of the major gaps identified
by the survey participants:

1. Family support (prevention) to families with
children ages 6 - 12.
2. Emergency and short-term childminding.

26
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Social Services in Richmond

3. Advocacy services on housing, legal, poverty
and welfare issues.

4. HIV/AIDS areq, particularly in
education/prevention for young people.

5. Youth and women's shelter space.

6. Services for those with mental handicaps who
do not meet the criteria set by the Ministry of
Health.

7. Assisted living housing for people with disabilities.

8. Accessing information about reduced/changed
services.

9. Services to the isolated, frail or elderly.

10. Free-standing hospice.

11. Support for caregivers.

12. Transportation for frail or elderly to medical
appointments and other professional services.

13. Low cost housing.

14. Individual and family counselling and family
support/prevention programs for the ethnic
population.

15. Culturally appropriate service in the community.

16. Coordination of services.

17. Translation services for ESL people who need to
access services.

18. More prevention and early intervention social

- services for youth.

19. City Strategy for Youth Services should be re-
energized.

20. Services to individuals {and their families) that
have a developmental disability.

Tinding

Nine of the agencies providing social services to Richmond experienced
funding changes in 2003. One reported an increase from donations but
the other eight experienced losses, three from gaming funding cuts
(Richmond Family Place Society, Volunteer Richmond and Richmond
Therapeutic Equestrian) and two related to cutbacks from the Provincial
government (Richmond Multicultural Concerns, Richmond Youth Service
Agency). The other three did not specify reasons for the cuts but one
mentioned increased costs as the main factor resulting in less funds being
available for programs.

More than one-half (13) of the agencies anticipate changes in 2004 but

two of these (Food Bank and Youth Service Agency) expect increases
from donations and self-generated revenue through partnerships

e
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Social Services in Richmond

respectively. Nine agencies expect decreases in funding and five of
those agencies (RADAT, Richmond Society for Community Living, Big
Sisters, Volunteer Richmond, and CMHA Richmond Branch), specifically
expect decreases in funding because of gaming cuts or cuts from the
Province. Volunteer Richmond expects gaming fund decreases to affect
its Information & Referral Service and Volunteer Centre and the Richmond
Christmas Fund. Heart of Richmond AIDS Society, also among the nine
agencies expecting decreases, expect funding previously obtained from
the Centre for Disease Control will not be available.

Of most concern to the agencies, and consistent with concerns identified
in the “Funding Matters" report, many agencies are experiencing the
pressure of uncertainty in funding and the necessity to adjust their primary
goals to suit the perceived expectations of funding agencies.

Most funders will not support agency ddminis’rro’rion with the result that
many not-for-profit agencies may be losing their basic infrastructure and
capacity.

Some agencies reported frustration from the current funding realities that
seem to promote competition for funding among agencies. Although
most agencies would support the need for accountability in funding, they
find the pressure to obtain funds and the need to compete with other
agencies for funding, is taking time away from the capacity to fulfill their
primary mission and goails.

The agencies reported funding overall of some $38.7 million, with $21.4
million, or 55% allocated for Richmond. Because of the nature of social
services, it may be difficult for agencies to restrict their services to
Richmond citizens only, but sixteen of the agencies reported 75% or more
of their entire budget was allocated to Richmond. The agencies reporting
/5% or more of their budget was allocated to Richmond are: CMHA
Richmond Branch, Chimo Crisis Services, Heart of Richmond AIDS Society,
RADAT, Richmond Committee on Disability, Richmond Family Place
Society, Richmond Food Bank Society, Richmond Hospice Association,
Richmond Multicultural Concerns Society, Richmond Society for
Community Living, Richmond Therapeutic Equestrian Society, Richmond
Women's Resource Centre Association, Richmond Youth Service Agency
Society, Salvation Army Resource Centre, SUCCESS, and Volunteer
Richmond Information Services.

Despite provincial funding cutbacks, 73% of all social service agency
funding in Richmond still comes from the Provincial government.
However, some agencies do not receive any funding from the province.
The following agencies reported that they received no money from the
Province in their last fiscal year:

at:
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Social Services in Richmond

Richmond Committee on Disability (Disability Resource Centre Program)
Richmond Therapeutic Equestrian Society
Richmond Food Bank Society

Government funding of social services comes mainly from Provincial
coffers but a few agencies are eligible for national program support. The
Richmond Committee on Disability attributed 11% of their budget to the
Federal government, the Women's Resource Centre, 19% and Touchstone
Family Association, 18%. Richmond Youth Services reported receiving15%
of their budget from Federal sources.

Municipal funding was an important source but represents less than 2% of
the overall funds being expended in Richmond for social services.
Thirteen of the 22 agencies indicated they received municipal funding
during the last fiscal year. The Richmond Committee on Disability
received 28% of its funding from the municipality and Heart of Richmond
AlDS Society received 21% of its funding from there. However, the Heart
of Richmond AIDS Society was described as an unusual situation and a
good example of the funding instability being experienced by these
agencies. Heart of Richmond AIDS Society received their municipal
funding in response to an emergency request. Typically, 3% or less of their
funding may come from municipal sources. The Richmond Therapeutic
Equestrian Society received 13% of its funding from the municipality,
RADAT received 8% but others receiving funding from the municipality
received 6% or less of their funding from this source.

Public donations comprise almost the entire budget for the Richmond
Food Bank Society (98% from donations) but most agencies receive only a
small portion of their funding from donations and one or two percent is
common. One agency, the Salvation Army Resource Centre, reported
52% of their budget from donations and the Richmond Therapeutic
Equestrian Society obtained 28% of their total budget from donations.
Volunteer Richmond and Big Sisters reported 15% and 14% respectively.

Consistent with the general pattern of most social service agencies in
most jurisdictions, few rely on fees for service. In many cases, the clientele
of social service agencies cannot afford to pay. Significant among the
agencies reporting was SUCCESS where just over one-half (53%) of their
budget was from fees for service. The Salvation Army Resource Centre
reported 43% from fees and the Richmond Therapeutic Equestrian Society
reported 8% of their total budget comes from fees.

While reliance on Gaming funds may have increased in importance on a

collective scale, some agencies reported that gaining access to these
funds has become increasingly difficult as the rules change, funding

29
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Social Services in Richmond

criteria become narrower and competition for funding increases. Some
are unsuccessful in obtaining gaming funds and many find the
application process to be cumbersome and daunting. Thirteen of the 22
responding agencies received funds from Gaming in 2003. One-half
(50%) of the funding for Heart of Richmond AIDS Society was obtained
from Gaming. The Women's Resource Centre received 32% of their
funding from Gaming, Big Sisters 25% and the Richmond Therapeutic
Equestrian Society received 20% of their budget from Gaming.

Eleven of the agencies received a portion of their funding from United
Way. Big Sisters, at 14%, received the highest portion of their funding from
the United Way. Richmond Family Place Society received 13% but most
agencies receiving funding from the United Way received 5% or less of
their funding from this source.

Although some agencies reported receiving funding from various financial
institutions, no agency received more than 2% of their overall funding from
this source.

Foundations are also in the social service funding arena. Richmond Family
Place Society reported receiving 18% of their budget from Foundations,
the Richmond Therapeutic Equestrian Society received 15% and the
Richmond Committee on Disability received 14% of their funding from this
source. Most other agencies receiving funding from Foundations reported
receiving 5% or less of their funding this way.

5 uggedfiond

The City of Richmond has a vision “to be the most appedling, liveable,
and well-managed community in Canada” and the City has
demonstrated a tradition of inclusiveness, looking for ways to support
those with special needs within the community. Under the City's
sustainable community strategy “communities and social services
networks and programs” are identified as one component to enhance
Richmond’s liveability.

The City of Richmond is one of three Lower Mainland municipalities
recently taking some initiative on the issue of provision of social services to
their citizens. The City of Vancouver is reviewing its Community Services
Grants Program and the City of North Vancouver is studying changing
social issues in the community, promoting coordinated delivery and
attempting to ensure the City's grant programs are fair, efficient and
effective. These Lower Mainland municipalities are carrying out activities
consistent with a national trend to analyze the impact of the changing
funding climate on social service agencies.

30
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Comments from the agencies (see Attachments) were solicited and some
suggestions from these comments are identified here for consideration by
City Council, the RCSAC, and City Staff.

There was some support for having City Staff visit program sites to view
them first hand and meet with agency representatives and Boards of
Directors. There was also support for face-to-face agency reports on
social service activities given to Council or a Council Committee.

Many agencies identified the responsibility for improving understanding of
social services with the Richmond public as being a shared responsibility
among the agencies, the RCSAC, City Staff and City Council. Agencies
commented on the need for continual communication among the
agencies themselves about what they do and how they could work
together. Agencies indicated that this coordination and communication
role should be performed by the RCSAC. Some agencies supported the
RCSAC becoming more proactive in its role to hold regular meetings and
information sessions accessible to the agencies, City Staff and City
Council. The RCSAC may encourage networking, identify emerging
issues, regularly assess social services issues and needs and promote
cooperation and collaboration.

Working more closely together was identified by some as a difficult task
particularly during this current climate of “survival and competition”.

It was suggested this type of inventory should be done for all other
agencies, cultural, health and others, thus identifying the range of services
being provided to Richmond citizens by not-for-profit societies.

Based on meetings with the Steering Committee, discussions with agency
representatives during follow up contact, comments taken from the
surveys, research involving other jurisdictions and consultant observations,
some suggestions the City might consider for its City Grants Program were
offered such as:

1. Provide a greater amount of stability in funding for
social service agencies by entering longer term
agreements that extend beyond one year to a
maximum of three years.

2. Continue to support, particularly for agencies
where the majority of their budget is devoted to
Richmond citizens, operating expenses and
infrastructure funding.

3. Remove the need to provide “innovative
approaches” as a principle of funding.

A
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Social Services in Richmond

4. Remove the requirement from Richmond City
Grants Policy to, “provide evidence of having
sought funding from a variety of sources”.

5. Make it possible to apply for the City Grants
Program by electronic means and eliminate the
need to provide an original plus three copies.

_Aachments

Letter from the Mayor
The Survey
Comments Received
List of Agencies
Richmond Social Services Inventory
Program Description

.

_ ! 3 This report was prepared in consultation with the Richmond Community Services Advisory Council and

don cameron The City of Richmond by Don Cameron Associates. The report was based on information provided by
the social service agencies and no attempt to verify the information received was made.
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City of Richmond

6911 No.3 Road, Richmond, BC V6Y 2C1
Telephone (604) 276-4000
www.city.richmond.bc.ca

July 4’ 2003 Mayor’s Office
. Telephone: (604) 2764123
File: 4055-01 Fax: (604) 276-4332

«name» «surname»
«org»

«street»

«city», BC «pe»

Dear «ame» «surname»:

Re:  Richmond Social Services Inventory: Request for Information

In response to a need for more information about the extent of social services available to Richmond

residents, City Council has requested the Richmond Community Services Advisory Council (RCSACQC) to
develop an inventory of social services.

The purpose of the inventory is to help inform City Council, City Staff, and community organisations
about what specific social services exist in Richmond, who they target, foreseeable program changes, and

the funding context in which they operate.

For the purpose of this Inventory, social services will include those services administered by not-for-
profit or registered charitable organizations and/or groups to Richmond residents.

Don Cameron Associates, an independent consulting firm, will assist the RCSAC to prepare the
inventory. Shortly, you will receive a series of questions compiled by the consultant team in cooperation
with City Staff and the RCSAC. Your responses will be most appreciated.

A copy of the final report will be made available to you.

For further information about the project, please call Lesley Sherlock, Social Planner, at (604) 276-4220.

Thank you for participating in this important City initiative.

Yours truly,

Malcolm D. Brodie
Mayor

RICHMOND

Island City, by Nature
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City of Richmond
Social Services Inventory

Recently, you received a letter from His Worship, Mayor Malcolm Brodie, to inform you about the
Social Services Inventory Project and to urge you to support it by completing this Social Services
Inventory Survey Form.

The City of Richmond and the Richmond Community Services Advisory Council are
undertaking this survey to help inform City of Richmond Council and Staff and
community organizations, about what specific social services exist in Richmond, who
they serve, foreseeable program changes, and the funding context in which they
operate.

We are limiting this survey to social services administered by not for profit
organizations. We have attached, as an appendix to this survey, the list of
organizations being contacted. If you know of other organizations we have overlooked,
please email us at: don.cameron@telus.net

" We appreciate your support in completing this survey, which shouldn’t take more than
about one hour. The survey findings will help Council and Staff to better understand the
social services available to Richmond citizens.

Please forward your completed survey form before noon on Wednesday, July 23 in one of the
following ways:

By email to don.cameron@telus.net
By facsimile to 604.535.9610
Or by regular mail in the stamped and addressed envelope enclosed to:

Richmond Social Services Inventory Project
Box 388

#800, 15355 24™ Avenue

White Rock, BC. V4A 2H9

NOTE: You are receiving this survey electronically but you will also receive it by regular mail.
If you choose to respond by email, recognize that the survey formatting may change. There is no
problem with format change and data entry and analysis will not be affected



City of Richmond &
Richmond Community Services Advisory Council

Social Services Inventory
Agency Survey

Thank you for completing this survey. You can complete it electronically and return by
email (do not worry about format changes to the survey as they will not affect data analysis),
send by facsimile, or return it by reqular mail. If you choose to return by regular mail, there will
be a stamped and addressed envelope in the package you will receive. Please return your
completed survey by no later than noon on Wednesday, July 23.

SECTION A Agency Information and Profile

1) Name of Organization

2) Address

3) Mailing Address (if different from above)

4) Date your organization was established in Richmond?

5) Name of contact person:

6) Telephone: (604)

E-mail:

Website:

8) Are you a registered non-profit?
Q Yes O No

Designation:

Fax: (604)

Registered charity?
d Yes U No

9) In a sentence or two, please describe the mandate or mission of your organization

10) In your opinion, what is the most important contribution your organization makes to the Richmond

community?

11) What was the total dollar budget of your organization for the last fiscal year?
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12) In general, what percentage of your total dollar budget would you say was devoted to servicing Richmond
citizens? %

13) To help us understand your Revenue situation, please provide a breakdown, by percentage, of your
revenue sources in the last fiscal year

%

Donations
Fees for service
Government funding:
Municipal
Provincial
Federal
Gaming
United Way
Financial Institutions eg. Van City, Coast Capital
Foundations eg. Vancouver Foundation
Others (please specify)

TOTAL 100%

SECTION B Challenges

In this section, we would like to know more about the challenges your agency faces.

1) We know many agencies offering social services have ongoing funding challenges. In 2002/2003, has your
" organization experienced a net change in funding i.e. total revenue being different from last financial year?

Q Yes O No

If yes, how has it changed?
If yes, why has this change occurred?

In what ways has the change impacted your organization's ability to serve clients or to continue to function as an
organization?

2) What changes in funding, if any, do you anticipate in 2003/2004?

3) How do you expect these changes to impact your organization’s ability to serve clients or to continue to
function administratively as an organization?

36
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SECTION C General Questions and Comments

1) What suggestions do you have to help City Council and City Staff to become better aware of, and better
understand, the various social services available in Richmond?

2) In your opinion, what might be done to promote greater coordination and collaboration among social
service agencies in Richmond?

3) Please comment on any gaps you have observed in the provision or delivery of social services in Richmond.

4) Considering the gaps, if any, what do you think are the main social service priorities to be addressed?

4) We welcome any other comments, suggestions or recommendations you may have for this Richmond Social
Services Inventory.

To complete this survey, your answers to the following questions in Section D will
help us understand the nature of the social services you provide that are primarily
targeting Richmond residents. We anticipate that most organizations will have more than
one program, so we ask that you copy this next section and complete it for every
program your organization provides.

Lo
~1
w

1063671



SECTION D Program Description Agency Name:

We are interested in learning about your social services programs that serve primarily
Richmond residents. Programs provide direct service to someone, like placing a volunteer, or
serving a group of people like advocating on behalf of persons with disabilities.

1) Name of the program
2) What is the overall goal of the program?
3) What main program activities are undertaken to achieve the overall goal?

4) What is the target population? Please be specific as to age and gender and any other characteristics
that will identify the target group (e.g. at-risk male and female youth aged 14-19 mandated by the court to
do community service.)

6) In what languages is the program delivered?
O English U Chinese U Other (specify)
7) How many people does the program serve, on average, per month?

8) How is this program staffed?

# of people Approx. # of hours/week

Full-time Employee(s)

Part-time Employee(s)

Contract or project worker (s)

Volunteers (incl. Board)

9) In the past month or so, did you ever find it necessary to turn clients away in this program?
U Yes U No

If yes, about how many times? About how many people?

If yes, please indicate reasons.

U Insufficient staff resources Q Insufficient funding (I Other (specify)

10) Do you have a client waiting list?

O Yes U No

If yes, what is the average waiting period?

11) What other ways do you have to assess your program’s ability to meet the demand for
services?
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Thank you for taking the time to complete this survey. If you have any questions
about the survey, please contact Lesley Sherlock, Social Planner of the City of
Richmond, at 604.276.4220 or Don Cameron, Project Manager of the Richmond
Social Services Inventory, at 604.535.5282.

Agencies invited to complete the Social Services Inventory survey:

S.U.C.C.ES.S.

Richmond Committee on Disability

Richmond Hospice Association

Richmond Supported Child Care Program
Richmond Society for Community Living
Richmond Multicultural Concerns Society

Heart of Richmond AIDS Society

Disability Resource Centre

Richmond Family Court Society

Greater Vancouver Youth for Christ

Richmond Women’s Resource Centre Association
Big Sisters of BC Lower Mainland

Canadian Mental Health Association (Richmond Branch)
Volunteer Richmond Information Services Society
Family Services of Greater Vancouver

Richmond Youth Service Agency

Chimo Crisis Services

Richmond Food Bank

RADAT

Touchstone Family Association

Richmond Family Place Society

Salvation Army Richmond House Shelter

Big Brothers of Greater Vancouver

Richmond Therapeutic Equestrian Society

If you know of any social service organizations we have overlooked, please email
us at: don.cameron@telus.net
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SECTION C: General Questions and Comments

Q1: What suggestions do you have to help City Council and City Staff to become better aware
of, and better understand, the various social services available in Richmond?

This is difficult as the city plays less of a role in social services. | believe the RCSAC could play a
major role in informing and advising the city on social services. It is important for this to be
coordinated rather than individual agencies connecting with individual city staff and Council members.
City staff and Council also need to continue sitting on the various committees connected to social
services.

Maybe one 15-minute presentation from Social Services agencies to the appropriate Council
Committee each month.

There could be a time arranged for Social Services to make a short presentation to staff and council
that would highlight the organization and its service delivery. | understand this would take more
commitment on the part of council & staff but would-perhaps build some bridges of understanding and
partnership. This would need to be coordinated so that the agencies presenting would have a definite
time period to work with and then allow brief questions afterwards.

After the Provincial Government took over Health Services, the City limited most of its focus on
zoning, parks, roads, sewers — bricks and mortar issues, and flowers. People issues, Social Service
issues, etc., were often deemed to be “somebody else’s responsibility” (B.C. or Federal Gowt.). Ifthe
City could establish a standing Committee to oversee issues that have fallen between the cracks —
Social Service issues being one of them, this could go a long way towards resolving the gaps in
understanding by both Council and staff.

Develop a committee or communication structure that will bring Council, Staff and Social Services
agencies together to discuss / review community issues and needs. As well, the return of a dedicated
Health & Social Services Committee of Council would facilitate communication and improve the
decision and budget review process for Council.

I would be delighted to meet with a City Councillor/staff to discuss our program and/or send brochures
and information package. Our website at www.bigsisters.bc.ca is a useful tool to find out more about
Big Sisters of BC Lower Mainland

- Get city staff to contact the different agencies to supply info or request brochures. We have not been
contacted before for such a purpose. Update the city directory regularly! Looks like all the info on the
city web site on social services are out-dated and gleaned for third party sources.

A summary of the current social services available in Richmond should be made available to City
Staff. That an appropriate reporting process for social service agencies be available annually for City
Staff and/or Council. Grant applications be received by a person or panel familiar with social service
agencies and activities.

An opportunity to present requests for funding in person giving an opportunity for dialogue and
questions.

Meet separately with agency Executive Directors and Boards.

Richmond is now the City with the highest proportion of residents who are visible minorities. A huge
gap exists between social services for the ESL population and the current service provision.
Enhancement of service providers'’ language and cultural competence and addition of language and
cultural appropriate services are urgently required.
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Social services inventory such as what is now being prepared will certainly available to city staff and
councillors, however a workshop on for city staff and councillors on this inventory, to be given by the
consultant, will be very useful.

This survey is a good start. The best way to better understand the services in Richmond is for a
representative to visit each organization and see the program first hand.

Have a committee that includes community health and community policing (coordinate efforts) Include
in council orientation

Is this not what the RCSAC is for?

Our agency is just in the process of completing a Youth Service Gap Analysis and we would be
prepared to share this information with City Council and City Staff ~

Request social services to become members of RCSAC if they wish to be recognized by the city.

To ensure that the city councilor assigned as liaison to the Richmond Community Services Advisory
Council is encouraged to and be actively involved. The liaison should also provide a report to council
on his/her activities and work with the council. It would send a strong message that city elected
officials does value the social and emotional health of the community. That the city manager also
ensures that city hall staff work closely and collaboratively with the RCSAC and utilize the skill and
knowledge of its members.

Regular invitations to Society’s to make a presentation to City Council
Tours or visits to different Society's

Attendance at Society functions

Review of agency websites

Perhaps the City Council and/or City staff could receive brief presentations from community social
service agencies throughout the year to familiarize themselves with each agency.

Q2: In your opinion, what might be done to promote greater coordination and collaboration
among social service agencies in Richmond?

Again, this is difficult in our present climate of survival and competition — also very time consuming. |
think agencies are coordinating & collaborating but they are also being careful as to how they work
and with whom they work together.

The City could ask RCSAC to take a more proactive role in this area.

Communication, either written or verbal, between agencies in some forum or gathering where we
could understand what the agency does and perhaps how we might work in conjunction with each
other. There are so many agencies and one cannot know what each does or how they can be
partnered. Somehow and overall map of the agencies in the city would help.

Find a way to eliminate the competition for funds.
Rebuild the RCSAC to the highly respected organization it once was! An organization that had a

strong networking component, assessed community Social Services issues and needs in great detail
(annually) and advised the City (as well as other levels of Government, if need be) on the findings.

11
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The renewed RCSAC should meet at a set time, monthly, when Agency Staff, B.C. & Federal Ministry,
City and Richmond Health Services representatives can attend. Networking, information sharing is

just one of the benefits of this format, but most of all — identification and study of new emerging Social
Service, Health and/or Community service issues can be dealt with in an effective and timely manner.

Restructure the RCSAC to its original format and mandate

Networking would be great to find out more about the other social services in Richmond. Brochures
and information package.

Get city staff in the Social and Community Planning Department to organize roundtable talks and
sharing of ideas to address social concerns. Get a newsletter going among all the social agencies
and give opportunities for each of them to post announcements, promote projects, events, workshops
and articles which will be of interest to board of directors, staff and volunteers.

Offer agencies opportunities to partner and collaborate in continuing to provide services, but without
necessarily reducing the funds available. This, in fact, increases agencies’ reluctance to work together
— having to share reduced dollars compounds the difficulties already faced in lean times.

Unlikely to happen in an uncertain and turbulent environment.

Joint program/service delivery reflecting equitable partnership status (i.e. resource allocation) is
essential. Pure “consultation’ is not equivalent to collaboration.

There is some collaboration within a number of organization in Richmond, however it would be more
effective if RCSAC forms a sub committee supported by the City, to plan/coordinate collaborative
initiations among social service agencies.

The RCSAC could be used in this role.
Regular community meetings and or info fairs

The City needs to dedicate some human and fiscal resources to this area. WE would like them to
recognize us as the lead agency for youth services in the community and work with us so that this
particular area of social services can become coordinated and collaboration and strategic
partnerships can result.

Get the RCSAC back on track or dissolve it and start a new organization

As above, we would suggest that City Council and Staff not act independently of service providers
and contractors. Social service priorities should be developed with consultation and advice from
established locally based boards and agencies and the RCSAC.

Rather than developing “culturally specific” services in the area of family support that the city should
encourage cultural competency in all local agencies thereby providing choice in service.

Coordinated information sharing, so that agencies and individuals know who is offering what service -
especially individuals who need the services.

Given the time constraints on many Society staff, people no longer have the time to attend meetings
unless they are directly beneficial to the work of the agency. | would suggest a series of information
sessions that may be relevant to many Societies. These information sessions could also allow for
networking between agencies.
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The City could also provide grants for agencies that are willing to structure or host an event that
includes many different societies

Financial incentives or grants offered specifically to organizations who collaborate on a project.
Encourage joint applications from community organizations for grant funding.

Q3: Please comment on any gaps you have observed in the provision or delivery of social
services in Richmond

Family support (prevention) to families with children ages 6 — 12. Emergency and short-term
childminding. Advocacy services re housing, legal and welfare.

From a somewhat biased point of view, there is not enough being done in the HIV/AIDS area,
particularly in education/prevention for young people.
In general, services for young people are not as extensive as they might be.

In terms of shelter, there is a definite gap with regard to youth and women’s shelter space. There is
currently no youth shelter or transition housing — although that is being addressed. There are no
shelter spaces for women who are not fleeing abuse or for a parent with children. These people get
placed in shelter outside the community away from their network of support. Also with an increase in
mental health patients, there is often a lack of accommodation or shelter.

Lack of publicly funded services for those with mental handicaps who do not meet the criteria set by
the Ministry of Health.

Lack of advocacy services, legal aid services, assisted living housing for people with disabilities, along
with gaps created by the loss of many other support programs as a result of Provincial funding cuts. It
is difficult to identify all the gaps at this time because so many Social Service agencies have been,
and still are, going through the reassessment of their own programs. Many as a result of funding cuts,
are reinventing themselves — trying to take on services that are aiready being provided by other
longstanding agencies in the community — in an attempt to stay alive. The level of trust between
agencies is being threatened, as a result.

When the dust settles and we determine what agencies, programs and services are still left — only
then will we truly be able to determine the gaps in the provision or delivery of social services in
Richmond.

Lack of advocacy services, legal aid services, assisted living housing for people with disabilities, along
with gaps created by the loss of many other support programs as a result of Provincial funding cuts.

Itis difficult to identify all the gaps at this time because so many Social Service agencies have been,
and still are, going through the reassessment of their own programs. Many as a result of funding cuts,
are reinventing themselves — trying to take on services that are already being provided by other
longstanding agencies in the community — in an attempt to stay alive. The level of trust between
agencies is being threatened, as a result.

Many of the Little Sisters in Richmond have been involved with several agencies. However, families

have often turned to Big Sisters of BC Lower Mainland when their child(ren) are no longer provided
with services because of funding cuts

Cannot honestly comment. Do not have a good idea of what services are out there in our community.
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Too busy attending to pressing needs and running our centre to do research.

Ways to access information about reduced/changed services. Seniors services: there are limited
services to the isolated, frail elderly — who are increasing in numbers. No shelter for women or
families, unless they are fleeing family violence. Free-standing hospice. No support for caregivers
caring for a friend or family member in the community. Transportation for frail, elderly to Doctors
appointments and other professional services. Shortage of low cost housing. Shortage of seniors
services in general, especially for the future, when the senior population in Richmond will be 21% in
2020. Volunteer visitors are no longer available to visit some of the 24 % of seniors who live alone.

The issue in Richmond is not social services but community development and basic issues like
poverty.

Yes, in individual and family counseling and family support/prevention programs for the ethnic
population. ‘
Not enough culturally appropriate service in the community.

| can not think of any major gap at the moment but there are many smaller ethnic groups in Richmond
with no community support of their own and because of the language barrier they are not able to
access available services in the community.

There is definitely a need for more affordable housing and advocacy.

We also operate in Vancouver and Richmond is much better. le coordination. Translation services
for ESL folks that need to access services.

Advocacy services. Poverty Law issues. The women's centre is overwhelmed with women needing
assistance around social assistance and housing issues. The poverty and need is increasing.

More prevention and early intervention social services need to be provided, particularly with regard to
youth. We would like to see the City Strategy for Youth Services re-energized and our agency would
like to play a much greater role in the review and implementation of the strategy.

Coordination

We are less concerned about a gap and more concerned about a depletion of services.. There has
been wide cut to all services that impact families of all economic strata.

There needs to be sensitivity to “vulnerable” adolescents. We need to insure there is a continuum of
programs that go from basic recreation through to street outreach. We believe that these services
should have a strong family reunification approach in a community like Richmond.

Services to individuals with a developmental disability and their families have gradually been eroded
over the last ten years. Many families and individuals who require the basic services are no longer
able to access these services because of the extensive waitlists. These services include, respite, day
service for adults, residential services for adults and after-school support for children form 12-19.

There seems to be funding and recognition of the need for services and agencies to provide specific
multicultural services. However, agencies who are not specifically identified as serving multicultural

needs don’t seem to be assisted with finances and support to enhance their capabilities to serve all
cultures.
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Q4: Considering the gaps, if any, what do you think are the main social service priorities to be
addressed?

| think all social services are priorities — what is important is determining what is the city’s role in
funding social services.

To resolve the HIV/AIDS issue above two things are needed: money and a much more open attitude,
particularly in the Richmond School Board.

For the second issue the solution is similar, except that the open attitude is needed more broadly
across the community.

These above gaps are being addressed in the Community Service / Emergency Shelter Project that is
being developed for the core of the City. A number of agencies and the City are working to fund and
build a complex that would integrate the agencies and provide better service delivery and also add the
component of emergency shelter for men and women, and parents with children — as well as a
possible youth housing component.

Our aging population & people with disabilities who require supported hoUsing options, greater
support for independent living in their own home, advocacy and legal aid services to name just a few.

Youth issues — the need to provide alternative activity options to the dangerous life styles of so many
(substance misuse & living life on the edge activities are issues that must be dealt with).

For the second issue the solution is similar, except that the open attitude is needed more broadly
across the community.

Sustainable annual funding to provide basic social services and programs.
In general, social service inventories are not useful to decision makers (e.g. City Council) because
they do not provide information that is useful to specific decisions that people need to make. (e.g.

pressures on the grants budget).

Also, the generic questions in Section B of this survey in no way get at what each agency is trying to
do to both survive and thrive, and give no sense of the organization’s capacity.

Finally, in a time of considerable uncertainty, a social services inventory snapshot can be highly
misleading. And, without including major public agencies (e.g. City Parks and Recreation, Richmond
Health Services, School District, MCFD & RCMP), the social services inventory captures only a small
part of the social services delivery system in Richmond.

Early intervention/prevention for immigrant families on family problems.
Youth services for ESL youth (should not be confined to just high-risk youth)

Accessibility
The priority should be to provide affordable housing. | believe the city is working on this issue now.
Children’s services, family support, public information ie. where to go when you need help

Prevention and early intervention programs and services, programs that meet and address the needs
related to multiculturalism
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Housing
Non-gated (open access) for Family Support Programs for ALL families.

Day services for people with a developmental disability leaving school
After-school care for children with a developmental disability between the ages of 12 and 19 years
Respite for families with a child with a developmental disability

Funding for all agencies to provide their own programming in a multicultural way. Richmond needs a
free-standing Hospice. Programs and services to enhance the health of Richmond residents.

Q5: We welcome other comments, suggestions or recommendations you may have for this
Richmond Social Service Inventory

This is an excellent project that the City has undertaken. | am anxiously looking forward to see the
outcome of this project.

| believe you are following this up with interviews which I think is vitally important. Surveys only
capture a snapshot.

Perhaps the creation of a Community Capacity Manual or Information Binder that could be sent to the
various agencies and also to local organizations so that people within the community could have
access to the information gathered and could be better served to meet their needs.

Richmond does have many excellent social services! | believe it would be helpful to share best
practices and network together to be even more helpful in the community. We want these social
service agencies to refer to Big Sisters of BC Lower Mainland if there is a child in need and vice versa

for me to refer to services available to Little Sisters and their families in Richmond.
How is the information provided being authenticated?
What decisions will be made/impacted as a result of the information contained in this survey?

Will the results of this survey, i.e. the inventory, be available to participants, including a summary and
recommendations, if any.

Available in the different languages. List whether interpretation is provided for English speaking
services

This is only a snapshot — changes are rapidly occurring in this area and will continue to change.
Changes need to be addressed in a responsive manner so that the information does not become
outdated. Who will continue to monitor these changes

There seems to be a concern or theme around the “duplication” of device. We ask that caution be
taken with this discussion, as it would be similar to discussing medical services from a general
practice perspective. As in medicine there is a need for “differentiation” within the social service field.
Generic terms such as “youth services” can mean anything from suicide prevention to recreation.
“SPECIALIZATION IS NOT DUPLICATION”

We believe that the city should maintain its involvement in funding social service initiatives. We would
like to see some criteria accompany this.
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All grants should be awarded to locally based and established boards agencies. In the event that a
Richmond agency cannot provide the service funding is only provided to a non-Richmond based to
mentor a local agency in developing the skills as soon as possible and within a specified time period.

Grants be required to have measurable outcomes and submit regular reports on activities. This
should be applicable to grants over a certain amount.

All grants should have a “sunset” clause to allow for a fixed thorough review of the service :
deliverables This can be incorporated as a focus point to effecting change or termination of grants.
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Mark Ely, Executive Director

Big Brothers of Greater Vancouver
102 — 1193 Kingsway

Vancouver, BC. V5C 3C9

Dave MacDonald, Executive Director
Cdn Mental Health Association

7351 Elmbridge Way,

Richmond, B.C. V6X 1B8

Alanna Hendren, Exec. Director
Developmental Disabilities Assoc
#100 - 3851 Shell Road
Richmond, B.C. V6X 2W2

Brian Wardley, Sec./Treasurer
Heart of Richmond AIDS Society
200-5671 No. 3 Road

Richmond, BC V6X 2C7

Francis Clark, Board Secretary
Richmond Committee on Disability
160 — 5726 Minoru Blvd.,
Richmond BC, V6X 2A9

Margaret Hewlett, Coordinator
Richmond Food Bank Society
7 — 12491 No. 2 Road,
Richmond BC V7E 2G3

Gordon Partovi, Exec. Director
Richmond Multicultural Concerns Society
210-7000 Minoru Blvd.

Richmond, BC V6Y 3Z5

Max Read, Program Director

Richmond Therapeutic Equestrian Society
13671 No. 3 Road,

Richmond BC, V7A 1X7

Mrs. Denise Coutts, Exec. Director
Richmond Youth Service Agency Society
110-7580 River Road

Richmond, BC V6X 1X6

063671

o0

Irene Leung, Counsellor

Big Sisters of BC Lower Mainland
34 E. 12th Ave

Vancouver, BC V5T 2G5

Joan Cowderoy, Exec. Director
Chimo Crisis Services
120-7000 Minoru Blvd
Richmond, BC, BC V6Y 3Z5

Ethel Whitty, Assoc. Exec. Director
Family Services of Greater Vcr

The Caring Place, 250 — 7000 Minoru Blvd,
Richmond, BC. V6Y 3Z5

Vince Battistelli, Exec. Director
RADAT

170-5720 Minoru Blvd
Richmond, BC V6X 2A9

Helen Davidson, Exec. Director
Richmond Family Place Society
6560 Gilbert Road

Richmond, BC V7C3V4

Carolyn Marshall, Exec. Director
Richmond Hospice Association
#310 — 7000 Minoru Blvd.
Richmond, B.C. V6Y 375

Janice Barr, Exec. Director

Richmond Society for Community Living
170-7000 Minoru Blvd.

Richmond BC V6Y 3Z5

Karen Martin, Coordinator

Richmond Women’s Resource Centre Assn
110-7000 Minoru Blvd

Richmond BC V6Y 3Z5

Kam Tang, Community Services Director
Salvation Army Resource Centre

205 - 6200 No. 3 Road

Richmond, BC. V6Y 2B3



Les McAusland Francis Li, Manager

Salvation Army Richmond Shelter S.U.C.CEES.S.
3111 Shell Road 220-7000 Minoru Blvd
Richmond, B.C. V6X 2P3 Richmond, BC V6X 3Z5

063671 ol
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