City of Richmond Report to Committee

To: Parks,| Recreation and Cultural Services Date: October 9, 2007
Committee

From: Kate Sparrow File:  11-7000-01/2007-Vol 01
Director, Recreation & Cultural Services

Re: Richmond - A Community of Excellence for Sports & Wellness

Staff Recommendation

That Council endorse the “Community of Excellence for Sport and Wellness” initiative; and
That staff be directed to report progress to Council as the initiative moves forward.
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Kate Sparrow
Director, Recreation & Cultural Services
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Staff Report
Origin

Richmond is one of Canada’s most progressive and innovative cities, and has gained a reputation for
exccllence in a number of areas, Richmond will also be a host community for the long-track speed skating
events at the 2010 Winter Olympics. The Richmond Oval will add to an already impressive array of sport,
recreation and wellness factlities. The City of Richmond wished to extend its commitment to excellence
by becoming the “Community of Excellence for Sport and Wellness”. To deterimine the best approach to
make this happen, the City invited representatives from a number of local and provineial organizations to
attend a planning session in September, 2006. In addition to City representatives, the following
orgamzations participated in the session: Pacific Sport, Richmond Health, School District #38, Sport BC,
the Oval Stakeholder Advisory Committee, 2010 Legacies Now, Tourism Richmond, VANOC,
Richmond Disability Centre, UBC Rowing, and Basketball BC.

This report is intended to update Council and seek Council’s endorsement of the initiative.
Analysis

The September, 2006 Planning session was extremely successful. Participants identified the key asscts
Richmond has; identified a broad range of stakeholders and their potential contribution; and be oan
discussion on key actions that would be required to move the initiative forward,

The following actions were identified as the key activities to move the initiative forward:
1. Create a Steering Conunittee to move the initiative forward:
The identified member organizations were:
a. City of Richmond
b. Richmond Sports Council
¢. School District #38
d. Vancouver Coastal Health (Richmond Health Services)
e. Tourism Richmond
f.  Canadian Sport Cenlre - Pacific

. Sport BC
h. Disability Sport organization
i. VANOC

J.  Ministry of Tourism, Sport and the Arts
Develop & Common Vision and Values
Seck Endorsement and Support
Define the Network
Develop Communications Messages
Define Roles and Strategic Plan
Set Priorities
Identify Supports and Resources required
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The Steering Committee has taken the initial work developed at the working session and developed the
following information and action plan for the initiative:

Why is Richmond to Become a Community of Excellence for Sports and Wellness?
* The City of Richmond’s vision is to be the most appealing, livable, and well-managed community
in Canada.
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*  Richmond is a Venue City for the 2010 Oly mpic Games. hosting long track speed skating events
in the new “Richmond Chal”

» Richmond is an active. healthy community. with a strong tradition ot sports participation and
achievement. becoming the home of national and provincial sports badies.

¢ To leverage this background and to create a sustainable legacy from the Olvmpic Games. to
develop Richmond as a Community of Excellence for Sports and Wellness. to enhance the
lHivabitity of the city. and be a model for Canada and the World.

What is the Vision for the Community of Excellence for Sport and Wellness?
e Asacommunity of excellence for sports and wellness. Richmond will become recognized as the
best place to play and achieve vour highest potential: and
* By creating this community of excellence. we are modelling a Sport for Life communiny for
Canada and the World.

What is a Community of Excellence for Sports and Wellness?
A Key tfoundation for the initiative is the Canadian Sport for Lite (Long Term Athlete Development)
model. This initiative of Canadian Sport Centres and Sport Canada sets out a planning framework
planning for the well-being of Canadians and sport excellence because it:

¢ helps all children to be physicaliy literate (competent in fundamental movement skills for sport

and physical activity)

¢ recognizes that children play to have FUN

e isa pathway to excellence from "playground to podium’

¢ allows all Canadians to be physically active through sport and recreation participation
Attachment 1 provides further information on all stages of the LTAD madel.

The Steering Committee has identified 12 key outcomes that will be achieved over the next 3-10 vears:

. Healthiest and most active ~  Highest percentage of physically active for health benefits. with the best
~ population health levels

Highest Sport Participation ~ Highest percentage of the population participating in sport
rate

Best Sport Development Based on the Canadian Sport for Life {(Loug Term Athlete Development)

System model

Accessible. Inclusive and Accessible regardless of income | language or physical ability, Engaging

Diverse Richmond’s ethnically diverse community.

Integrated [nternally ' Between spart and wellness. Between community, education. health and
economic development / tourism.

Integrated Externaliy Engaged with and welcoming external bodies (1e National / Provincial
sport bodies) to Richmond

Supporting Athletes City of choice for national / provincial teams and high performance
athletes

Facilities and Infrastructure Enviable sport and wellness facilities ~ both quality and
comprehensiveness

Best Sports and Wellness Best Jocation to host sport and wellness events (facilities. amenities and
Host services) L

Sport Excellence ~ Highest percentage of high performance athletes developed per capita
Model Community Leadership mode] for sport and wellness and Canada and the World

World Class Communits Recognized as the world’s outstanding spert and wellness city, a source of

pride for Richmond Residents
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How will Richmond become a Community of Excellence for Sports and Wellness?
Five complementary and integrated strategies will be developed to achieve the vision identified for this
nitiative:

1. Comprehensive Community Wellness Strategy (lead Vancouver Coastal Health — Richmond
Health Scrvices)
The Wellness Strategy will be a sustainable comprehensive plan for community wellness and
chronic disease prevention. The strategy will guide the planning and development of wellness
promoting programs and activities throughout Richmond. It will contribute to meeting the
ActNow BC goals: increase in physical activity, decrcase in overweight and obesity, increasc in
fruit and vegetable consumption, and decrease in smoking rates. These changes in lifestyle and
behaviour will lead to subsequent reduction in the incidence and prevalence of chronic diseases
and the associated morbidities and mortalitics,
Timeframe: The development of the Wellness Strategy is underway and anticipated completion is
March 31, 2008. Implementation would follow this.

2. Comprehensive Sport Development Strategy (lead City of Richmond -PRCS collaboratively
with community partners)
The development of a Sport Strategy was identified as a priority in the 2005-2015 PRCS Master
Plan and is strongly supported through this initiative. The Sport Strategy will provide a common
vision and set direction to guide the development of sport in Richmond. The Steering Committee
identified Coaching Development at all levels as a top priority to increase capacity of sport
organizations. It will be developed by utilizing the knowledge and expertise of a wide range of
stakeholders and will address key areas such as leadership, accessibility, coaching and volunteer
development, sport programming, infrastructure and event hosting. The sport strategy will be
linked with the other strategies.
Timeframe: The development of the Sport Development Strategy will commence immediately
with completion and report to PRCS Committee of Council anticipated by June, 2008.

3. Olympic and Paralympic Involvement & Legacy Strategy (lead City of Richmond —
Richmond Olympic Business Office)
Inspired by the 2010 dream, Richimond is well-positioned to further enhance its reputation with
the construction of the Richmond Olympic Oval. This landmark legacy will be a testament of
Richmond’s dedication to health, wellness and the pursuit of sport excellence. Opening in the
fall of 2008, the oval will ensure home ice advantage for our national speed skating team, provide
exciting event hosting opportunities and ensure community access to experience many unigue
opportunities. Looking at the post-games (legacy) phase, the facility will become a one of a kind
multi-sport and wellness facility used extensively by the community of Richmond and developing
and high performance athletes.
Timeframe: Ongoing planning to address all phases of implementation for Pre-Games, Games
Time and Post-Games (Legacy) are ongoing with the Oval projected to open in Pre-Games mode
in the Fall of 2008.

4. Richmond Sport Tourism Strategy (lead City of Richmond, Economic Development)
The Richmond Sport Tourism Strategy, already underway, will provide an action plan for
Richmond to maximize sport tourisn, with an emphasis on the opportunities presented by the
Richmond Oval and the City’s partnership with the Vancouver 2010 Olympics. The plan will
focus on 3 stages around the Olympics: Pre-games, Game Time and Post Games. The Strategy
will be founded on an assessment of facilities and services both available and needed,
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identification of market opportunities, and a definition of the infrastructure required to atiract and
service sport tourists. The strategy will define the parameters for sport tourism in Richimond on

the local, national and international stages.
Timeframe: process is well underway and anticipated to be completed by the end of 2007.

Communication Strategy (lead Community of Excellence Steering Committec)

The Community of Excellence is a work in progress. A communication strategy will be
developed to maintan contact with and update key stakeholders both within and outside
Richmend, and to build involvement from conmmunity group leaders and other partner
representatives, whose assistance in developing and implementing strategies is critical.
Timeframe: ongoing

Financial Impact

Staff time to work with the Steering Committee and contribute to the development of various strategies.

Conclusion

Richmond is well positioned to be *“ A Commumity of Excellence for Sports and Wellness” and to be
recognized as a model “Sport for Life” Community for Canada and the world. A wide range of partners have
committed to working with the City of Richmond to achieve this exciting vision.

\-f “/({i ﬂ LA e

Kate Sparrow
Director, Recreation & Cultural Services
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