City of Richmond Report to Committee

Parks, Recreation and Cultural Services Date: October 10, 2007

To: .
Committee

From: Kate Sparrow File:  11-7000-07/2007-Vol 01
Director, Recreation & Cultural Services

Re: Clder Adults Service Plan

Staff Recommendation

1. That staff be directed to:

a. seck feedback on the DRAFT Older Adults Service Plan (Attachment 1) from key
stakeholders; and

b. report back to Council through the Parks, Recreation & Cultural Services
Committee.

2. That the Richmond Older Adults Service Plan Steering Committee be thanked for their
effort in developing the DRAFT Older Adults Service Plan.

%ﬁ«/&m&—'—#’

Kate Sparrow
Director, Recreation & Cultural Services
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Staff Report
Origin

[he PRCS Master Plan promotes a service-based approach (as opposed to the traditional facility-
based approach) which focuses on identifving program and service priorities based on research.
planning and system-wide policies. A service-based approach requires a solid understanding of
community demographics and their targeted needs. The Master Plan identitied four primary
target markets: Children. Youth. Older Adults and Diverse Cultural Groups. I[n addition to these
key markets, the PRCS Master Plan also identified a number of service areas', and recommended
‘service plans’ be developed for each. Given the significance of the “older adult™ population,
development of an Older Adults Service Plan was considered a priority.

A draft Older Adults Service Plan has been prepared and statf are seeking direction to obtain
feedback on the draft Plan from stakeholders.

Analysis

Background

The City of Richmond has changed a great deal over recent years, and one of the significant
changes is the rapid aging of the population. Older adults (those people over 55 years old) are
the fastest growing age group - a quarter of Richmond’s population is now aged 55 and over
(43,600 people)’. This is a 26% increase over 2001 (when there were 34,700 people over 55),
and a 52% increase over 1996 (when there were 28,800 people over 55). The table below shows
the numbers of Richmond residents broken into age groups. The trend towards an aging

population is clearly evident.

Richmond Population Change in Age Groups between 1996, 2001
and 2006

Source: Stats Canada Census Data
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*Source: 2006 Census.
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The initial step in the process of developing an Older Adult Service Plan was to establish a
Steering Committee to guide its development. The Steering Committee has stakeholder
representatives from a range of community agencies involved in service delivery to older adults.
as well as City staft representatives. The Committee worked collaboratively on the following
tasks:

o Assisted and confirmed background research related to trends and best practices.
¢ Participated in the development of the vision, objectives and strategic directions.
¢ Developed desired outcomes and success indicators.

o Provided validation of the ~current reality’.

o Assisted in identifying the gaps in current service delivery.

The Steering Committee has reviewed the DRAFT Older Adults Service Plan (Attachment 1)
and has recommended that it is timely for the document to be received by Council. prior to
turther stakeholder involvement.

The changing face of the older adult sector is having an impact on municipalities across Canada
in terms of delivery of services. The City must consider many tactors when planning for the
delivery of parks, recreation and cultural services in the future:

¢ The need to provide a diverse range of services for an expanding older adult population
(there will be more older adults and an increasingly diverse older adult population that need
to be served in the future — ranging from active baby-boomers to frail seniors).

¢ The ‘baby-boomer” generation is starting to retire and has unique needs and interests, a
larger than ever disposable income and likely the longest retirement period in history.

¢ People are aging in place — they stay at home despite disabilities. which has implications for
providing services to them in the community.

¢ FEthnic and cultural diversity needs must be considered to ensure equal opportunity and
access [0 services.

s Present day older adults are very skilled. aware and active in their communities.

e A greater variety of opportunities are required to meet the needs of this very diverse group.

As the population ages and the number of older adults increases, coordination of services in all
arcas of the community will be required to balance needs and expectations with available
resources.

The Older Adults Service Plan vision is “Richmond.: to be a conmunity where older adults live
healthily and actively in a cooperative. welcoming and inclusive environment, which promotes
engagement, encourages lifelong learning. and values the contribution of older adults.”



October 10. 2067 il =

The Service Plan recommends ten strategic directions:

l. Being better informed - Ensure that communication with older adults is timely. effective
and appropriately delivered and received so that older adults are well informed and aware
of the programs and services available to them.

2. Providing relevant and appropriate services - Deliver city-wide programs and services
that are relevant and appropriate to older adults’ abilities. needs and wants.
3. Promoting cultural inclusion and harmony - Promote. celebrate and enjoy the diversity

of the community through PRCS’s programs. services and activities.

4. Building a sense of belonging - Ensure that there is a city-wide focus and understanding

of older adult needs and wants, and that older adults feel a strong sense of belonging and

citizenship in their community.

Providing affordable access to programs - Create a pricing structure for parks.

recreational and cultural services and programs that is collectively accessible and priced

for all users.

6. Increasing volunteerism - Build a staff and volunteer resource base that supports older
adults programs and services. Ensure older adults are welcomed and involved in
Richmond’s strong volunteer culture,

7. Coordinating city-wide delivery of service through partnerships - Deliver
coordinated city-wide programs and services to older adults in partnerships with
community and stakeholders, such as Minoru Seniors Society, Vancouver Coastal Health.
Community Associations, Richmond Sports Council, and Richmond Addictions Services.

8. Ensuring easy physical access and providing comfortable places - Reduce and
eliminate barriers for older adults to access and use PRCS facilities, parks. and
community spaces. Provide dedicated space within PRCS facilities for older adults.

9. Involving older adults through consultation - Involve older adults in policy, procedure
or facility and outdoor space changes that will affect them.

10. Monitoring and evaluating the Service Plan - To monitor the progress made by City
staff and various community partners in accomplishing this Implementation Plan.

L

A draft Implementation Plan has been developed, with a series of actions and associated
expected outcomes outlined under each of the ten strategic directions. The intention is that
implementation is guided by a phased availability of financial and staffing resources.

It is proposed that implementation of the Service Plan would be the responsibility of the City. its
partners and a range of other community organizations. It is only through partnership that the
Service Plan’s vision can be fully realised. The intention is that the actions outlined in the Plan
become part of all our everyday business, rather than being one-oftf initiatives. It is impottant to
note that many of the proposed actions are already being undertaken to some degree (by the City
and/or by other organizations) but need to be turther developed. While the City has currently
been identified as the ‘lead’ for many actions given its coordinating role. in reality most of the
actions require a partnership of agencies to be involved. This Plan ensures that all older adult
service providers are working towards achieving the same objectives.

Next Steps

While the Steering Committee represents a broad range of organisations who are knowledgeable
and involved in service delivery to older adults. it is recommended that the document be taken
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back to the organisations represented in the Steering Committee. and out to additional key
stakeholders for feedback. Stakeholders would include the wide array of partners and
community organisations that the PRCS Department works with. Although not an exhaustive
list. stakeholders include the eight Community Associations. Minoru Seniors Society, Volunteer
Richmond Information Services. Richmond Seniors Advisory Committee. Richmond Arenas
Community Association, Richmond Aquatic Services Board. Richmond Art Gallery Association.
Richmond Sports Council. Richmond Nature Park Society, Richmond Historical & Museum
Society. Britannia Heritage Shipyard Society. Gateway Theatre Society, London Heritage Farm
Society. and Steveston Historical Society.

The focus of this exercise would be to:

e Obtain "buy-in" on achieving the common vision as stated in the Plan.

e Confirm the proposed strategic directions.

e Obtain feedback and buy-in on the actions outlined in the dratt Implementation Plan.

e Obtain feedback on the timing and phasing of the Implementation Plan.

e Build capacity, through increasing knowledge and awareness among City and community
agency staff, about how the rapid aging of the population has implications for PRCS
operations and service delivery.

A stakeholder consultation plan will be developed, but will likely take the form of an evening
workshop at City Hall to explain the draft strategy. Feedback will be sought during the
workshop, as well as at discussions at Board meetings and through on-line feedback tools such as
Survey Monkey. The consultation will be completed by early 2008.

The Steering Committee has advised that it will continue to work together to assist in the
stakeholder consultation, and to work with staff to bring a final Older Adults Service Plan to
Council for their approval in early 2008.

Financial Impact

Staffing costs and minor costs associated with the workshop (refreshments, etc) to seek feedback
on the Older Adults Service Plan. These costs are budgeted for in the PRCS operating budget.

Conclusion

The PRCS Master Plan identitied older adults as a key service area, and committed to developing
an Older Adults Service Plan. The *baby boomers™ health and lifestyle expectations combine to
make this an important target population, and with Richmond’s older adults now representing a
quarter of the population. the need to understand their service requirements is greater than ever.

This Service Plan aims to ensure effective. meaningful and appropriate parks. recreation and
cultural programs. services and opportunities are provided for older adults in Richmond.

/’f’ ,,,,, s f /} /
7 T g !}fﬁ fﬂ,Q}i* /A\U///
Lucy Tompkins - S fe Eva Busich#Veloso
PRCS Plannér/ll Coordinator Seniors Services
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“There is nothing more notable in Socrates that
he found tirme when he was an old man fo learn
music and dancing, and thought it was a waste time well spent.”

- Michel de Montague
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EXECUTIVE SUNMMARY

The City of Richmond has changed a grear deal over recent vears. The population has increased
significanthy and now stands at around 135.000. The eibnic mix of the population makes the City
vibrant and caiturally diverse place to be. One of the changes the City is seging s a substantial
increase in the "Older Adult” populution — those over 33 vears old.

Research has shown that older adults are a highly diverse group with a variety of interesis. Older
adults huve varied needs, abilities, cultural backerounds and incomes. They span a wide range of
ages, with some older adults very active within the community, while others are somewhat inactive
and trad.

The Parks. Recreation and Cultural Services (PRCS) Master Plan 2005 - 2013 identified “older adults®
as a key service area. The "baby boomers™ health and lifestyle expectations combine to make this an
important target population and the Master Plan committed to developing an Older Adults Service
Plan. This document is the outcome of that commitment.

In 2006. an "Older Adults Service Plan Steering Commiittee” was tormed. representing a spectrum of
stakeholders including older adults, community associations, non-profit agencies and City staff, to
provide input into developing this plan.

This Service Plan aims to ensure that effective. meaninghul and appropriate Parks, Recrzation and
Cultural Services (PRCSY programs and opportunities are provided for older adults in Richmond.

The following vision has been developed (o create an environment that encourages opportunities for
Richinond’s older adults to hive healihy and active lives:

“Richmond to be a conumunity where older adults live healthy and active lives in a cooperalive,
welcoming and inelusive environment, which promotes engagement, encourages lifelong learning,
and values the contribution of older adults.”

The Service Plan embraces three key principles to shape the delivery of services to older adults:

o Encouraye inclusion that ensures accessibility, and intercudiral and intergenerational
[HEErdCtions.

o Coordinate services that colluborate with partners, volunteers and older udilts.

s Create comfortable environments that are welcoming, safe. responsive and empowering.

The Service Plan:

s Addresses service and program requirements of this growing segment of the population. and aims
to plan for and allocate resources specifically for older adults,

o [dentiftes strengths and challenges of existing older adults' programs and services,

»  Sets objectives and actions for planning and development of older adults’ services for the next five
years, and

> Monitors progress of its implementation and expected outcomes.

213390 Vil




To successfully implement the Service Plan, monitoring (with potential adjustments and
modifications) will be required.

The following strategic directions have been identified:

e Being well informed.

¢ Providing relevant and appropriate services.

Promoting cultural inclusion and harmony.

Building a sense of belonging.

Providing affordable access to programs.

Increasing volunteerism.

Coordinating city-wide delivery of service through partnerships.
Ensuring easv physical access and providing comfortable places.
Involving older adults through consultation.

Monitoring and evaluating the Service Plan.

®e & © o @ e e

Parks, recreation and cultural services for older adults are an important element of the City's
commitment to lifelong active living. Through involvement in PRCS programs and services. older
adults can continue to feel that they are an important part of community lite. Staying actively
involved in their community can enable residents to remain living in their homes and neighbourhcods
as they grow older. This Service Plan supports a beneficial and meaningful way for older adults to
enjoy their lives, and provides the possibilities, promise and value of aging in their community.

The challenge in the provision of older adults service delivery for the next five years and beyond is
how to meet the ever increasing demand and diverse needs of the future older adults so they can:

o Have independence in daily living, and increase their overall well-being and health.
o Have an active lifestyle choice that supports the inherent values of older adults.
s Be involved in the community and build on their strengths while maximizing their potential.

The outcome of this Plan will make Richmond a community where ‘engaging and valuing older
acults" is a paramount value to developing personal health and active living.

2135901 viii



I INTRODUCTION

The City of Richmond has changed a gieat deal over recent vears. The population has increused
significantdy and now stands at 185,400, The ethnic mix of the population nukes the Cityv a
vibrant and culturally diverse place to be. One of the changes the City I3 seeing (s an incrsase in

the "Older Adult” nopulation’ — those over 33 vears ofd. [n jusi over twenly vears. older adu‘{> witl

muke up nearly one quarter of Richmend's entire population. comparad to approximately 15% al

the present time.

According o Statistics Canada. Richmond residenis have the highest lite expectancy in Canada
Haviig an average of 854 vears: almost tour vears fonger than the aational average of 79,3,
Richmond residents also have the iowest simoking and obesity ruies 11 the couniry.

The older adutt commuaity in Richmoend is diverse, with varied neads and tnterests. A range of
purks. recreation aind cultural programs and opportanities ure reguired o meet these vurving neads.
Some alder adulis are very active and healthy, Others are fratl and require special programs and
> ! i HoZ
rvices fobe located in facilities that have specialized wamned staft

This Service Plan aims to ensure that relevani. accessible. meaningful and appropriate parks.

recreuiion :.md cu;tu;‘ai programs and opportunitias arz providad for older adulis in Richmoend

[Mairgin Note: Appendix | provides a st of comioniy waed definitions used i fins report. ]

1.1 Policy Context

Each of the three levels of government in Canada 15 responsible for different programs and
servives for older adults. The Federal gzovernment has responsibility for the Cunada Penston Plan
and Old Age Security. The BC Provincial governiment s responsible for health. transportation.
and income assistance. Local government provides community facilities and supports many
recreution and social programs.

The City of Richmond recognizes the important role older aduits have played in the growth and
development of this City. Older adults continue to be a valued part of the Richmond community
providing wisdom. historical perspective and a deep pool of committed and skilled workers and
volunteers. Older adults. like other age groups. want o maintain a full and active role 1n sociaty.

The City and their community partners (t.e. community organizaiions, Minoru Seniors Society.
Vancouver Coastal Health, etc.) together offer a variety of recreational. cultural. educational. and
sacial opportunities for those over the age of 35 to be involved in the community and sy active.

It is the City's overall aim for all older adulis to have equitable access to recreational and cultural
opportunities. o maintain and improve health and active living, and to be knowledgeable about
services and resources. To accomplish this. the City and its partners provide opportunities for
older adults to participate in a variety of programs. social events. health and weliness programs and
cultural activities.

The term Older Adult is recognized and used across Canada and will be used in this Service Plan.

23RV ]



1.2 Why Develop a PRCS Older Adult Service Plan?
The six guiding principles endorsed by Richmond City Council in the Parks. Recraation and
Cultural Service Master Plan 2005 - 20135 ¢the "PRCS Master Plan’) are to:

® Ensure the City's ability to meet community needs
» Ensure that customer service is enhanced

o Ensure financial sustainability

® Set a pelicy framework tor decision making

® Valne and encourage community involvement

® Value effective partnerships.

Servives 1o older adulrs are one component of tie City of Richmona’s overall PRCS service
delivery system. This Service Plan focuses on how the Cily can heip create 2 communiiy where

older aduis can live healthy and active lves.

The Service Plan examines how Richmond s oider adutts are curvenzly served by PRTS. the irends
thut are aifectin g tomorrow s older adults and makes recommendations For the next five year.
The devziopment of this Service Plan has invoived a¢ensive discussion wish oider adulis

interested communiis stakeholders and City statt,

o Develops a vision, guiding principles and actions as e busis for decision- making
o Establishes delivery service standards 1o involve and support older adelts.
o Provides an Tmplementation Plan that establishes the goals. desired vutcomes and actions for

delivery of otder aduit services for 2008-201 .

The goals of the Service Plan are to:

o Huve a comprehensive service plan that assisis older adults to uge-in-pluce through providing
parks. recreation and cultural programs und services that promote active Hving and lite-long
learning experiences.

® Celebrate, recognize and support older adults as valued community members and their
contribution to the delivery of services and community building.
© Partner with community organizations to ensure that services to older adults are coordinated.

It is important to note that while this Service Plan is aimed at adults 55+, 1t has not been developed
with the idea of providing services targeted to younger “older adults” {i.e. those in the 33 o 63 age
group). It may be that many younger older adults choose to participate in, or benefit from. the
actions that arise out of this Plan. but there is recognition that this group would not like to be

typecast as ‘seniors’.

(3]
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1.3 Who was Involved in Developing the Service Plan?

This plan has been developed by the City in partnership with the Older Aduits Service Plan
Steering Committee.” The committee represents City and community organizations (2.¢. Minoru
Seniors Society. Community Associations, Vancouver Coastal Health. Richmoad Chinese
Community Society. Richmond Addictions Services, and Richmond Sports Council) that have
expertise in the delivery of services to older adults. The committee will continue to be involved in
the implementation of the plan.

1.4 Who will Implement the Service Plan?

Implementation of the Plan will be the responsibility of the City, its partners and a ranze of other
community organizations. [t is only through partnarship that this Service Plan’s vision will be
realized and Richmond will be a “community where older adults live healthy and uctive lives in a
cooperative. welcoming and inclusive environment, which promotes engagement. encourages life-
long learning and values the contribution of older adulis™

~ Membership of the Committee is given in the Acknowledgments section at the front of this document.
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2 BACKGROUND

2.1 The Value of Active Living
Active living, as defined by the World Health Organization. is “a way ef life where physical,
social. mental, emotional and spiritual activities aire valued and are integrated into daily living.”

Physical activity is generally associated with positive ontcomes. such as:

° [mproved physical health
® Support to disease prevention. control or management

® Improved mental health
o Enhanced emotional and social well-being
® [ncreased autonomy and independence.

Providing a wide array of parks, recreation and cultural programs and services to older adults gives
themn opportunities to *Live. Connect and Grow'; all desired outcomes of the PRCS Masier Plan.
The services offered by the PRCS Department to older adults ars an important element of the
City's commitment to lifelong active living. Through involvement in parks. recreation and culrural
programs and services, older adults can continue to be an integral part of community life. Stayin2
actively involved in their community can help residents to remain living in their homes and
neighbourhoods as they grow older, a concept known as “aging-in-place’. This Service Plan
supports a beneficial and meaningful way for older citizens to enjoy their lives, and provides for
the possibilities, promise and value of aging in their community.

Richmond is an inclusive community that values and celebrates its diversity. PRCS and its
partners aim to provide programs and services that are accessible and affordable to older adulis.
The community has a variety of choices to meet its diverse needs and to equip citizens with the
skills to live healthy lifestyles. Participation in leisure and cultural activities and programs oftered
by PRCS and its partners (both structured and unstructured) atlows Richmond’s older adults to
continue to develop life skills and to benetit from an active and healthy lifestyle.

Through a variety of means (including the provision of parks, recreation and cultural services,
along with other municipal responsibilities such as encouraging alternate housing solutions,
transportation alternatives, and social planning initiatives) the City of Richmond plays a crucial
role in assisting its older adults to choose to age-in-place. '
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2.2 To Live

To live’ (or age-in-place) not only promotes independence in daily living for older adults. but also
increases their overall well-being and health and gives them a sense of belonging to their
community. The concept refers to older adults being able to remain living safely in their own
community and enjoying the familiar social, cultural and spiritual interactions that enrich their
lives. It encompasses an individual’s identity and sense of self within the larger community. A
caring community ensures a variety of wellness opportunities for older adults.

To live' in a community is a lifestyle that supports older adults™ inherent values:

° Safery and securiry by living with reduced risKs in the home.
° Flexibility of life by adjusting services to meet changing needs.

° Freedom of choice through the treedom to choose among options.
> Equity of entry through the opportunity of equal access for all older adulis.

- ® Dignirv by the ability to maintain sense of self worth and self esteem.

By increasing the opportunity to remain in one’s community or ‘age-in-place’, Richmond’s older
adults can continue to contribute to the social, civic and economic lite of the community

2.3 To Connect

The degree of connection that older adults have to their community is expressed by an increased
sense of pride and identity with where they five. As with other residents, older adults can make
significant contributions to making Richmond a vibrant. healthy place. Their life-long experiences
can be utilized to create a safe, secure, accessible. connected and vibrant community.

Involving older adults as volunteers is an effective means of connecting them to their community.
while also increasing capacity in the delivery of parks, recreation and cultural services.
Meaningful volunteer opportunities tor older adults to be involved in the community can take the
form of formal, structured volunteerism, but can also occur through utilizing the wisdom and skill
of older adults in informal meaningful ways: such as sharing at an event. giving input into an
initiative, sharing a concept, or teaching other older adults what leisure can be like.
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Through comnecting o their communicy and o cach othier. older adults can Jdevelop astrong sense
of community and belonging that builds on their strengths. maximize their potential and helps
them o stay healthy. [nvolvement in the community can help elder adults remain physically and
mentally active: through friendship. through being physically active. through the continuation of
lite-long learning and through uiilizing their life experiences. Older adults can act as mentors 1n
their community and can be valued by the community as a knowledge resource. A sense of being
valued can help older adults feel positive and in control of their fives and heip them o address the
challenges of aging tsuch as deaths of fumily and friends. moving. retirement. and reduced
energy). Maintaining a connection with their communiiy can therefore ensure that older adulis are
valued by society. raises the status and scandard of volunteerism. and helps confront the
stersotvpes of azing.

“To comrect” is an active lifestyle choice thut supperts older adults” inherent »alues:

o Serving und connecting with the community through velunteering.
e Puricipasing in the community chrongh meapingtul involvement in as ariety of wass,
. Sense of beloiging by being o valued and iniegral part of & community.

Providing a diversity of ways 1o connect’ older adulis w their community complements and builds

on the srategies being pursued by the City o champion active living for ali ages.

The process of revoluiionizing aging is already andenway and 1s sure (@ accelerate with reurement
of the "baby boomers™. This generation has changed one institution after another, and will likely
have a profound impace on service !eaming': too.  Boomers and other older adult age groups are
very interested in lifelong learning and retooling for new careers Of experiences.  Inan attempt o
attract and retain boomer volunteers. communities need to look at incorporating adult service
learning into their programs. In the not so distant future, lifelong learning will be seen as an
indispensable ingredient of a quality volunteer experience and the comununity’s quality of life.

As service learning goes through this graving process (part of the “grey tsunami™). PRCS program
opportunities need o be relevant and meaningful for older adults. While vounger people are more
likely to be interested in learning for learning’s sake, older adults tend to tuke a more practical.
problem-solving approach. Older adulis want to learn things they can apply now to make their
lives better. However, it is not just about older adults wanting to learn themselves. They have a
wealth of knowledge and experience that they can pass on as mentors and are therefore on both
sides of service-learning delivery (i.e. as both givers and receivers).

It is recognized (hat recreation is not just aboui the pool or the gym. It is about being creative.
about social opportunities and cultural experiences. and about self growih and learning.

3 Service learning” is dsing community service as an opportunity (o learn.
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ergeone T s an actis 2 Lifestyvie cholee thal sitppoits otder adulis” inherent salues:

5 Hairvestng of wisdom through new experiences.
s Lite-long leaining as 4 busis for personal growth and development.
0 Giviizg buck and [xamsmimng knowledsze and lifz-long experiences through a mentoring role

The beneiits of lifelong fearning are recognized and valued, Conununiiies need to increuse
apnormnities for older adulis to develop and deliver learning opportuinities. leadership sikilis and
volunteer opportunities to enhance individual as weil as community growth and developmens.

2.5 Older Adults and the Economy

A vibrani older adulis” commumity conmrimites fo the economy. supports exiended famiiv,
partcipates in voluneeerism. and generalls enhances the s .al health and sustainability of our
neighbourhoods. Older adults who are active and in\.'ol\..'ed directiv conrribute to the economy by
purchasin2 more. voting on economic issiles, and influencing sales,

Older udults contribute stgnificant!y 10 the economy. both [bmugh participation in the paid

workforce. and ibrough voluneris g. A recent study of voluneeerism in Canada forad thai «

o was highest amonast older adules,” [ British Celumbia, 34% o

average hours volunies:
adilis aged 55 10 64 velunteerad. for an averagze of 244 hours per vear. [neerestinglyv. only 324 of
oider aduits aged 63+ voiunieerad. afthough they averazed 247 howrs per vear,

2.6 Older Adult Population Profile

The “baby boomer’ population 13 moving into retirement. and this will have a protound impact on

the age structure of BC. While the 2006 Census revealed that BC's pepulation grew by 3.3% In

the last 3 vears, growth was concentrated in the 43 pius age groups. The older woerking-age
3-641 increasing 1977 over the ast five years and seniors (63+) increasing 2%

g2 group represented 28% of the total BC population and the 63+ group

population tages
In 2006, the 43-6
representad 28% -

J._L_ _;__U

[n tess than 10 veuars. there will be significantly more people in BC over 63 yeurs of age than under
3 vears of age. The age demographic of BC is shifting over the next 23 vears with [00-per-cent

n t . . o
plus growth in older adult age groups predicted to increase as follows:

Older Adult Age Groups | % Increase 2007 - 2032 |
331039 38% ‘
60 to 64 82%

L6310 69 (374

| 7010 74 133%

L 80+ 31%

As mn BC. Richmond's older adult population 1s growing. Older adults (those people over 33 years
oldy are the fastest growing age group - a quarter of Richmond's population is now aged 35 and

T 2004 Canada Survey of Giving, Volunteerisn and Participating {Stanstics Canadany,
" Source: BC Stars Infoline: Tssue 07-29. July 20. 2007
Source: "B.C. health care’s verv, very scary tuiure” by Gary Manson February |3, 2007 Globe and Mail
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over (43,600 people)’. This is a 26% increase over 2001 (when there were 34,700 people over 33,
and a 32% increase over 1996 (when there were 28,800 people over 33). The table below shows
the numbers of Richmond residents broken into age groups. The trend towards an aging
population is clearly evident.

Richmond Population Change in Age Groups betwesn 1886, 2001

and 2006
Source: Stats Canada Census Dala

€ 15.000 |— e -
5 B 01996
-’ 1
S 10000 |- - ® 2001
k -~
2 E b o o m2006
o | ] [ T -
i 1 ] I ) ;
£-4 5-2 35- 40- 453- 30- 35- 30- 83 70- 75- 20- 25+

30 44 43 54 58 g4 89 74 79 34

Age Catagories

Almost 12% of older adults in Richmond are immigrants. The main fanguages of the over 65 age
group in Richmond (other than English) are: Cantonese. Mandarin and Punjabt.

There is a significant amount of research currently being carried out on the social and health
service implications of an aging population. in terms of health care costs and long-term care
facility requirements. economic well-being of seniors™ and social isolation issues’.

2.7 Changing Face of the Older Adult Population

The changing face of the older adult sector is having an impact on municipalities across Canada in

terms of delivery of services. The City must consider many factors when planning for the delivery

of parks, recreation and cultural services in the future:

o The need to provide a diverse range of services for an expanding older adult population
(there will be more older adults and an increasingly diverse older adult population that need
to be served in the future — ranging from active baby-boomers to frail seniors).

o The “baby-boomer™ generation is starting to retire and has unique needs and interests, a larger
than ever disposable income and likely the longest retirement period in history.

" Source: 2006 Census.

¥ There is a growing gap in BC between the “haves” and the “have-nots™ and older adults are no exception. While there
may be considerable numbers of baby boomer older adults who have significant disposable incomes. many older
adults have lower incomes than other age groups. Female older adults tend to have lower incomes than their male
counterparts. and unattached older adult women have considerably lower incomes than unattached older adult men.
Some research indicates that unattached older adult women will be the poor of the future.

* The older adult population is particularly vulnerable to social isolation given that about 254 live alone. and many
tace the recduction in mobility that comes with health problems associated with advancing age. These factors can
affect their overall physical and mental health.

LRv]
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» People are aging in place - they stay at home despite disabilities, which has implications for
providing services to them in the community.

> Ethnic and cultural diversity needs must be considered to ensure equal opportunity and
access Lo services.

» Present day older adults are very skilled, aware and active in their communities.

° A greater variety of opportunities are required to meet the needs of this very diverse group.

As the population ages and the number of older adults increases. coordination of services in all
areas of the community will be required to balance needs and expectations with available
resources.

The aging of the “baby-boomer™ generation may alter the economics for pricing of PRCS services.
Currently, older adults are oftered reduced rates because they are a relatively small percentage of
the overall PRCS market. and they consume services in ‘non-prime’ time. This may well change
as the buby-boomers age and become eligible for reduced rates. With the majority of patrons then
being subsidized, the economic sustainability of programs and services will need to be assessed.
Rather than older adults being a small percentage of the market. they will be the ‘primary” market.
and will likely trigger a need to redetine “prime-time’ and pricing for older adults.

==~

2.8 Older Adult Trends
The following four trends provide interesting challenges for providing parks, recreation and
cultural services to older adults.

2.8.1 Aging Population

The overall aging population is a trend with considerable 1mpltcanon:, for providing parks.
recreation and cultural programs and services to older adults in Richmond. The baby boomer
generation, who are becoming the next generation of older adulis. will continue to be active and
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place a high demand on services. Their preferences, however. will generally shift to less strenuous
physical activities as they age, and to cultural activities.

There wili be a greater number of older adults participating in recreation and cultural pursuits.
which will result in changing demand on facility use. Many baby boomers will want te continue in
mainstream facilities. rather than be typecast as “seniors” and potentially isolated in older adults’
centres. In addition. "aging in place’ means living in your community and having access to a
continuum of services including for people with disabilities.

2.8.2 Income Gap

Nationally there is a widening income gap between the “haves™ and the "have-nots™ {and an
associated gap in disposable income and spending power on recreational and cultural pursuits).
This trend is evident in the older adult population too, and may become more so with the aging of
wealthy baby beomers, while research has shown that unattached older women will be the “poor
of the future”. In terms of PRCS service delivery. it is important to recognize that there are many
older adults who will require some form of subsidized access to services, so while it may no longer
be appropriate to subsidize programs based on age (given that some baby boomers will have
significant disposable income;, pricing and other strategies that aim to directly target those with
less income (but do not focus on age) are one way o address this disparity.

2.8.3 Cultural Diversity

There is increasing cultural diversity country-wide and this is particularly evident in Richmond.
Services and programs to older adults should be inclusive and culturally responsive. Greater
efforts are needed to understand what are the varying requirements and interests of different
cultures, and in particular. efforts made to include older adults who are isolated, many of which
mayv be immigrant older adults.

9
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2.8.4 Facility Infrastructure

There is a trend towards the development of multi-use or co-located community facilities, rather
than single-use facilities (e.g. arenas, curling rinks, etc.). Recent research by the BC Recreation
and Parks Association i BCRPA) states that “care nmm’d' he idkeir before developing staid-alone
seitiors centies because of changing expectations of the coming eeneration of older adults.
Seniors’ or 'emf)d spaces should be grouped with other adult program spaces and include social
elements’

[n the future. older adult-specific public facilities are less likely to be built in favour of multi-use
facilities that meet the requirements of many demographic groups und interests. An alternative
may be to co-locate services that are tailored for an older adult clientele, within a larger
multipurpose centre. Emphasis may also shifi to aliccation of facilities for special needs
populations. including older adults. However, accessibility is still a very importuant consideraiion.
and facilities must be physically accessible io older adnlis.

There is also a trend towards recreation and cultural facilities having a role which is expanded
from the traditional City-only facilitv. with other community organizations and partners being
included such as public health. libraries and community services.

| 4
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"' BC Recreation and Park Association (2006) Trends in the Parks. Recreation & Culture Field



3 CURRENT SERVICE & PROGRAM DELIVERY TO OLDER
A\DMLTS

3.1 Inventory of Older Adult Services
PRCS and community partners together offer a vaziety of recreational. cultural. educar onal and
social cpportanities in Richmond for those over the age of 35 years

Programs and services specifically developed tor eider adults are of Viud primarily at. or organized
tarouzh, Minore Place Activiry Centre. In addizion. most co nmunity cenares 1n Richmoend have
articipate in regular programs
icer adules. without being

decicared older adulis programming, and elder adulis frequently p
O

too Many arts, culiure and herttage € progranms have an appeal
specifically targeted 1o them. E.\amplm of services delivery ta older adults is provided below:

2 Minort Piace Activity Cenme, a faciiiny that caters specificaliy o older adults
o Exclusive oider adult use in mulii-purpose spuce ai designaiad times af some COMITGTIY

ceniyas.

® Specific "older aduit’ programs at community

© DOider aduir narticipation in regulur "adale | ) delitras, the Richmons
Culiural Cenize tRichmond Arnt Centre, Art Gallery and Mus arenus and aguaile
raciiities.

® PRCS discount available to older adulis in some aduli-priced programs and passes.

o Community Leisure Transportation program that provides a fleet of buses and coordmaiion

for many seniors services fand other members of the comin Wiy reguiring assistance to

access PRCS facilities and programs).

4: Ider aduit pro g rams provided by government agencies (2.g. Richmond Healih, i Cigy=
owned facilitie

© Otder adult programs provided by not-for-profit communiiy agenctes in City-ow ned
facilities,

® Services delivered through community clubs in private faciiities and churches.

® Services provided through partnerships with government and communiiy organizaiions.

Minoru Place Activity Ceittre

This tacility caters specifically to older adults tmembership Is restricted 1o aclults over 33, although
is extended to younger spouses/partners). The centre has a full-service cafetena. pool room.
woodworking shop. computer workstations. multi-purpose rooms and casual seating space for
reading. cards or socializing. The facility provides a variety of davtime out-trips to special
attractions. events and restaarants. Services and programs at Minoru Place Activity Centre focus

(O11 0
e Health and wellness e  Performing and Visual Arts
o  OQuidoor pursuits o  Spaorts
» {ntergenerational programming o  Social Activities
s Life-long learning o Special Evenls
o  Duance o Music
o QOut-rips o  Cralts



A Seniors Week and Activate Seniors Weiiness Fair is held annualiy during the first week of June.
with & wide variety of events and activities for older adults and the wider community.

Conununity Centies

Richmond s community centres offer programs and services designed and run specifically for
older aduits. Several community centres have in-house Seniors Program Coordinators. Examplexs
of programs provided at community centres tor older adults are listed below:

o Craft afternoons and workshops > Dance. literary. music groups
o Visual ars workshops o Language tutoring and clubs
»  Exercise and fitness classes »  (Games clubs

o Outdoor pursuits and sports groups — » Tours and tiips

o  Social activities and groups »  Health and wellness clinics

2 [nter-generational social groups 2 Support groups

Many of these programs are offered in multi-purpose rooms that are designated for specific time
periads 0 be used by older adults for these programs. or in a gvmnasivm/liness room.  Older
acudts are adso able to participate in general adult programs at community centres. when suitable,

Arrs. Culriee and Heritage

While arts. culture and heritage programs are not generutly specificaily designed ov targeted at
older adults, many have a strong appea! to this zroup. such us art workshops or museum events.
Several user groups at the Art Centre are older adult-oriented. and many oider adulis volunteer in
both the Art Gallery and Museum. Richmond Museum also does some joint-programming with
Minoru Place Activity Centre. Some intes-generational programming has also been developed
which focuses on the arts. culture and heritage field. and brings together youth and older acdults

Aguatics und Arenas

Although many older adults choose to swim during regular public or “adults only” swimming.
dedicated swimming for older adults is offered at Minoru Aquatic Centre (hoth "Senior Swim’
times and “Low Impact Aqua’ for Seniors). Price discounts for adults 334 are offered on ail
aguatic admissions and passes.

As with aquatics. many older adults skate in Richmond and choose to do so during regular public
skating or as part of a team in the Richmond League (for 40+ adulisy. Price discounts are offered
for drop-in admission for adults 33+, Minoru Arenas offer weekly skates for those 35+ during the
Fall and Winter.

Parks

Richmond’s parks and greenways are used extensively by older adults. with Minoru Park and track
especially poputar. Richmond Nature Park offered regular out-trips for sentors for nature-based
walks around the Lower Mainland.

Pricing aid Cost of Delivery
PRCS programs and services for older adults are supported primarily through property tax levy. as
are other City programs and services. Along with this base support. user fees are applied o offset

fad
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the cost of delivery of some services and programs. At the community centres, this revenue is
directed to the community associations, with no revenue provided to the City to offset costs. In
other operations, such as arenas, some City operating costs are recovered.

Some park, recreation and cultural drop-in programs are otfered tree of charge while other
specific-activity courses have a fee associated with them. Other pricing models apply a general
membership fee that then allow older adults to access programs and services for free or at a
discounted rate. PRCS also oiters discounted prices to older adults using adult-priced programs.

3.2 Where Are the Gaps between Needs & Expectations in Service Delivery?
The Older Adulis Service Plan Steering Committee has identified a range of needs and
expectations associated with providing parks. recreation and cultural programs to older adults in
Richmond. This section provides a summary of the Steering Committee’s comments.

3.2.1 Lack of Services Specifically for Older Adulis

There are a limited number of services that target the needs of specific age groups (35+, 63+, etc.).
or ethnic groups. Many older adults feel that community centres and other PRCS facilities should
provide in-house space and services designated for "older adulit only™ use (e.g. a reading room.
area for cotfee/tea and board games, card room. craft room, computers). Dedicated fitness space
should also be available at the older adult centre.

Specialized older adult programs at the community centres (e.2. health-related clinics, nutrition:
fitness. etc.) would promote positive lifestyle habits for this group. particularly the boomer
generation who are now entering retirement and will likely continue to use their local community
centre. rather than access the older adults centre.

More opportunities need to be pursued to make it easier for individuals to engage with each other
(i.e. individuals asking others to join them in activities and events). There needs to be greater
emphasis placed on outreach to older adults. and that the community needs to be motivaied to help
engage in outreach.

18]
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3.2.2 Standardized Pricing for Older Adulis

The lack of a single "membership’ giving access to programs at all City PRCS facilities. or having
standard pricing across all facilities, is noticeably limiting participation by older adults. This is
particularly a concern when a program is not considered affordable or is not available at the closest
facility to their place of residence.

It is desirable to implement a universal fee structure for all PRCS facilities to enable older adults
to use any and all facilities equally without having o select or travel long distances.

3.2.3 Need for Coordination of Volunteer Services for Older Adulis
Older adults contribute the most hours to voluntary services, even though the percentage of older
adults volunteering is not high. There is a general perception that volunteer services. particularly
those directed at their age group. are not well managed or coordinated across the city.

A PRCS Volunteer Management Service Pian 2007-2012 was adopted by Council in Mdaich 2007
that aims to address these concerns. A new City staff position has also been created {PRCS
Volunteer Development Coordinator).

3.2.4 Need for Coordination of Services to Older Adulis

The City, its partners and community organizations have not yet established a cohesive partnership
program to provide coordinated services to older adults. Richmond does noi have an elder aduli’s
network that is well established as it is for the youth population, and this is required.

The Ciry has adopted a “relationship-based” approach under the Master Plan, with the aim of
developing long-term mutually beneficial relationships and partnerships with a wide ranee of
comimunity agencies to benefit and impirove seivice to older adults.

2135401 |
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3.2.5 Easy Access for Older Adulis to PRCS Fazilities

Easy. comfortable access and a welcoming atmosphere to PRCS parks and facilities is of
importance to many older adults. particularly those who have a physical disability, Feedbacx
suggests that many PRCS facilities are not designed © mest the seeds of older aduits.

Lnpiroviag the lavour and desigin of coimimuniny fucilities would do mucih to address this concern. gs
would the appropriate design of fumiitre Usucl as high chalrs with ana-rests for ease of sit:ia3
aitd getting up, and tables with rounded corirers to prevent injuiy caused by shaip cornersi.
Designated free parking for older adulis close o ali PRCS fucilities would make aceesy easier,
poitictdariy during wet, winter dayvs aid during the evening hows.

3.2.6 Comfortable City Streetls, Parks and Green Spases

Older adults are nervous about using parks and green spaces after dusk and even during the day
time at some lecations, due to a fear of being tobbed or mugged. There 15 a need 10 address safely
and security measures for all people using parks. but particuiary older adults who often fesi maore

vijlnerable.

Accesy to parks is inportant, bt ihe provisici of well-li aad level puved patheeas, public
wetshiooms, waier fountains and seaiing areas, would greatly impiove the safery. comfert wind
geigial eitjocment of these areas by older aduins. Safe street crossings daie also needed, along
with more public pluces and gathering places for older adults.

3.2.7 Comforiable and Appealing Programs and Activities

Presenily, dedicated programs (indoer. outdoor or drop-iny are not always provided for otder adults
because of competing programs that cater to other age interests. However. every age group has it
own lifestvie and corresponding needs for programming. While it is virtually impossible o
accommodaze the varying needs of all interests. atteimpts should be made to provide for and draw
out isolated older adults and ensure they are part of the community. The resulting payotf to them
and the community will be tremendous. The results will reduce older adult’s reliance on other
public resources. such as health care and social services assistance.

There is little consistency of programs and activities offered within PRTS facilities. While there
are some common programs for older adults, specialized programming for older adults are only
provided at some locations. There is a desire by older adults to see some basic programs offered at
all facilities, so they do not have to travel so far.

The City needs to work with parmers and to provide leadership in advocuting, promeoting.
implementing and addressing older aduli needs in all facilities.
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4 THE PLAN: CLOSING THE GAFP

4.1 Vision & Guiding Principles
[n order to create an environment that encourages opportunities for Richmond's older adults to live
healthy and active lives. the following vision has been developed.

Richmond to be a community where older adulis live healthy and active lives in a cooperative,
welcoming and inclusive environment, which proinotes engagemnent, encourages lifelong
learning, and values the contribution of older adults.”™

The tollowing guiding principles are embraced in the delivery of services to older adults:

» Encourages inclusion that ensures accessibility, and promotes intercultural and
intergenerational interaction.
o Coordinates services that collaboraie with partners. volunteers and older adults.

o Creates comfortable environments that e welcoming. safe. responsive and empoweiring.

4.2 Strategic Directions
This Service Plan lays out ten key strategic directions to encourage Richmond's older adults to
participate in parks. recreation and cultural programs and services:

o  Ensuring older adults are well informed

o Providing relevant and appropriate services

o Promoting cultural inclusion and harmony

o Building a sense of belonging

» Providing aftordable access to programs

» [ncreasing volunteerism

o  Coordinating city-wide delivery of service through partnerships
o Ensuring easy physical access and providing comfortable places
» Involving older adults through consultation

o Monitoring and evaluating the Service Plan

Each strategic direction, and its associated actions, are outlined in Chapter Five.

[5S]
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4.3 Swueccess Indicators
A successiul Older Adult Service Plan will result in:

o Older adults are informed about the services available to them.

® New and increasing numbers of older adults taking PRCS programs and services.

° A delivery system that is coordinated. efficient and eliminates duplication.

® Coordination of older adult services with community partners.

® Increased resources for older adults programs and services.

® Older adults feel they are valued members of a community.

® Growth and development of older adult volunteers.

© Commuaity facilities and outdoor spaces having 4 welcoming atmosphere. are barrier-free
and easily accessible to older adults.

o Older adult involvement reflects Richmond's diverse communities and demographics.

® Additional recognition and support for older adults.

® Richimond is seen as a leader for service delivery to oider aduits

® Other organizations wanting to copy the plan and its strategic directions.
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5 IMPLEMENTATION

Implementation of this Service Plan will be guided by a phased availability of financial and
stafting resources. For many of the initiatives and actions recommended. new resources are
required. As stated in Section 1.4, implementation of the Plan will be the responsibility of boih the
City. its partners and a range of other community organizations. Many of the actions identified
under each of the Strategic Directions require a partnership of agencies to be involved, although a
‘lead” has been established for each.

Investment in parks, recreation and cultural services for older adults will result in their having
greater vitality and independence. A physically active. involved. socially-connected and fit older
adult ¢itizen is able to remain in the community fonger. caring for him/herself. [nvestment in
‘active living” for older adults is wise. Investment must aiso be made to support and train the staff
that work with older adults, as they are integral to the success of PRCS programs and services.
This support and training is also necessary for volunteers that work with older adults.

Opportunities to seek alternative sources or funds must be investizated. With the increase in older
adults in the overall population. there are many resources being allocated for older adulis’
initiatives at both the Provincial and Federal government levels. Where possible. opportunizies o
reallocate resources to older adults’ services within existing budgets should be reviewed.

The 2007 - 2012 Older Adult Service Plan goals. objectives and implementation actions are
presented under each of the ten Strategic Directions.
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S.1 Strategic Direction #1 - Ensuring Older Adults are Well informed
Older adulis are beiter informed about the services available to them.

Objective

o Ensure that communication with older adults is timely. effective and appropriately
delivered and received so that older adults are well informed and aware of the programs
and services available to them.

Older adulis need to be well informed about the services available to them. A marketing and
communication plan is required that highlizhis the benetits of active living and life-long learning
to older adulis. This would enhance the visibility of PRCS programs in the community. as well as
promoie the benefits of recreation and cultural pursuits to older adults. To achieve this ohjective.
there needy to be vegular consultation and communication with the various conuneniry
oirzaiizarions, as well as with older adults themselves.

[ R¥]
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STRATEGIC DIRECTION #1:
# % Action

i
|
1

Lead

ENSURING OLDER ADULTS ARE WELL INFORMED

Expected Qutcome Timeframe '

[.1 Develop and implement a

g marketing/communication plan targeted

} 1o older adulis,

1.2 Conduct an educational campaizn that

! promotes the benefits of “leisure” &

| recreation to older adults and promotes
a positive older adult image.

1.3 Improve communication with older
adult support agencies. community and
advocacy groups to enhance awareness
of PRCS programs and services for
older adults.

14 Improve facility interior and exterior
signage with a design 2asier io read
| . @
| (e.2. cofour., font and text size. ete.y and
| -
1 in different lanzuages.
1.3 Provide translated information to

improve awareness of PRCS programs
to older adults in Richmond’s vartous
cultural communities.

I.6  Solicit advice trom older adults to

| improve the Parks, Recreation &

l Culture Guide and other media related
to older adults.

1.7 Investigate alternative communication
channels for older adults (e.g. internet.
e-mail, local newspaper “City Page™,
and through health professionals).

w

Host regular older adults™ staft and
volunteer workshops to share
information and provide network
opportunities.

PRCS" &
community
orzanizalions

PRCS &

community
orzanizations

PRCS

CoR (PRCS.
Faciliies
Managemenn

PRCS &
community
Organizaiions

PRCS

PRCS &
community
organizations

PRCS &

community
organizations

[ncreases awareness of
programs & services.

Increases participation.

[ncrease the knowledge
& benefits of leisure
programs to older
adults.

Encourages grzater
community cooperation
in delivering services to
older adults. Increases
awarzness of PRCS

PrOZrims.

Improves way-finding
for older adults.
Provides a welcoming

2nvironnent.

Improves awareness
and increases
participation by
multicultural

communities.

Involve older adult
users in information
delivery and their
image to the wider

community.

Provides for a variety
of ways to
communicate to older
adults.

Tmprove City and older
adult information
sharing. Opportunities
for networking.

Jan 2008

Summer
2008

On-going

2009
onsards

2009
onwards

2008
onwards

2008
onwards

On-going

]

""led by PRCS Marketing Communications Team.
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3.2 Strategic Direction #2 — Providing Relevant & Appropriate Services

City working with community partners and organizations to ensure PRCS services are relevant and

appropriate, and assist older adults te age-in-place.

Objective
® Deliver city-wide programs and services that are relevant and appropriate to older adulis’
abilities, needs and wants.

The Citv, its purtners and other service providers need to clearly understand the needs of oldvr
udnlis. in erder to allocate resources and provide appropriaie programs and services.

1~
9
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PROVIDING RELEVANT AND APPROPRIATE SERVICES

L STRATEGIC DIRECTION #2:

1
% # Action ; Lead Expected Outcome Timeframe t
' 2.1 Ensure that PRCS programs & services PRCS & Recognition of varying ~ On-going |
provide a range of oppeortunities forall  communanity neads of different
older adults, from "voung and active’ organizations  segments within the
older adults to those that are elderly and older adult
frail. Tailor existing programs or demographic. The
develop new progrums as required (1o provision of wide range
be based on information from of programs & services
r Community Needs Assessment — to be that. “fit” with the needs
' coiducted Fall 2007) of Richmond’s older
adules. ;
2.2 Expand inter-generational PRCS & Older adults are On-going
programming. community meniors to children & ‘
orzanizations  vouth. Older adults as }
caregivers to children }
: are offered PRCS |
i services. j
|23 Train staff and volunteers to develop PRCS & Staff & volunteers have 2008 ‘
j skills and expertise in delivering PRCS  Volunteer appropriate sKills sets onwards 1
' programs and services to older adults. Richmond to meet the service
(10 be partly implemented through the needs of older adults.
PRCS Volunieer Managemeni Straregy] Improved customer
service to older adults.
2.4 Modify operational practices and PRCS & Maintains a relevant On-going
service delivery based on research- comimunity delivery svstem that
buased trend information. organizations  responds to trends
the older adult
demographic {i.e. is
responsive (o the needs
of baby boomers as
they retire in increasing
numbers).
2135901 oiE,



5.3 Strategic Direction #3 - Promoting Cultural Inclusion & Harmony
Older adults are more readily accepting of persons of other cultres and backgrounds.

Objective
® Promote. celebrate and enjoy the diversity of the community through PRCS’s programs,
services and activities.

Richmond is a multicultural community. and the intention is to promote. celebrate and enjoy the
diversity of the community through PRCS’s ongoing programs. services and activities. There I> a
need for training and resources for staft and volunteers to ensure sensitivity to cultural diversity
aspects in programming. PRCS will investigatz ways to ensure obder adults from different cultures
participate in programs and services.

A dedicated community team made up of City and community organizations will be estublished 1o
guide the delivery of coordinated multiculiuial-based services to older adults.

2006.06.05 11:59

2135901 24




} STRATEGIC DIRECTION #3: PROMOTING CULTURAL INCLUSION AND HARMONY

| # Action Lead Expected Qutcome Timeframe
| 3.1 Assess and understand the needs of PRCS Builds undersianding, On-going.
older adults in the provision of PRCS trust & cooperation 2008
programs and services in all our cultural between the City & all  Conununin
communities (especially those older sectors of the Needs \
adults m hard-to-reach communities community. Ensures Assessmeni 1
; that have historically experiencad cutlturally -uppropriate 1
barriers to participation). and relevant |
: A 7 7 _ programming. 7 N i
i[ 3.2 Provide training tor staft & volunteers PRCS & Staft & volunteers huve - 2008 |
(along with appropriate resources) in communiiy the skills io provide onwards :
create awareness and understanding of orzanizations  culturally appropeiate ;
: the PRCS needs of older adults in all services and programs. !
! our cultural communities. [io he purely
implemented throuch the PRCS
Volunteer Management Straieev) |
3.3 Investizate ways to 2ncourage older PRCS & Incrzased participation  PRCS is ,
adults from historicatly hard-to-reach COMIMuNIY from all sections of the  cuirenth i
! cultural groups to participate in organizations  community. Ensures developing |
’ programs and utilize services. {/inks an inclusive Cultiiral !
with Acrions L] and 1.5, ). community-wide Diversiry
% approach to Maiketng
‘ communicating with all -~ Plan
i citizens.
34 Create a "networking team’ of City, PRCS & [mproves coordination 2009
partners and community organizations community in the delivery of onwards
to advise on promotional strategies. S orzanizations  community-wide
program development. & service - services to older adults.
delivery to older adults from hard-to-
~reach communities.
2135901 23



5.4 Strategic Direction #4 — Building a Sense of Belonging
Older adults experience an increased sense of belonging in the community.

Objective
® Ensure that there is a city-wide focus and understanding of older aduit needs and wants.
and that older adults feel a sirong sense of belonging and citizenship in their community.

A sense of community belonging is important to older adults. The needs of older adults are 1o be
evaluated 1o better understand how they can feel welcomed and valued at PRCS facilities and
when participating in programs. This assessmeni will also focus on determining how their life
skills and experiences can help encourage them to participate in PRCS programs and services. and
in becoming part of Richmond’s strong volunteer culture. PRCS is comducting « cirv-wide
Comimunity Needs Assessiment in 2008,

(]
o
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STRATEGIC DIRECTION #4: BUILDING A SENSE OF BELONGING

 # Action | Lead - Expected Qutcome Timeframe

i 4.1 Assess and understand the service PRCS & Older adults feel a To be |

- delivery needs of older adults (e.g. that  community sense of belonging and  included in |

' older adult programs are oftered at Organizations feel welcomed and 2008 .

| times appropriate for them. ete) [{inks 1o valued at PRCS Conunniy ‘

; Action 2.1] facilities, and that Needs |

} programming takes Assessmen: |

| account of their time & |

i lifestvle demands.

[ 4.2 Develop a consistent lanzuage o PRCS & Helps to combat 2009/10 ‘
describe und wdentify older adult "age community wgeism’. Recognivion onwards ’
aroups’. Assess whether the 33-63 aze  orzanizations of desire of baby ;
group should be included in an Older boomers w not be ‘
Adults Service Plan in subsequent typecast as senios’

. revisions. Ensures that this i

| demographic remains |

! an miegral part of the '

' S community and

; accesses PRCS

services.
4.3 Establish programs that tuke advantage  PRCS & Older adults are On-going
of older adult life <kills. community mentors to the younger
organizations seneration. Service- ;
learning opportunities i
are provided for older
adults.
44 Promote “peer-teaching-peers’ for PRCS & Promotes self-reliance  On-going
program instruction. community and allows older adulis
organizations to help =ach other.
4.5 Identify community parks, places and PRCS Provides for On-going
spaces that may require change or community places that
modification to better meet the activity welcome and embrace
or leisure needs of older adults. older adulis.
2135901 27



5.5 Sirategic Direction #5 - Providing Affordable Access to Programs
There is uniform pricing and universal access to programs and/or memberships across PRTCS
facilities for older adults.

Objective
o Create a pricing structure for parks. recreational and cultural services and programs that is
coltectively accessible and priced for all users.

The need for affordable programs has been of ongoing concern to Richmond's older adults. PRCS
is currently developinz a Pricing Policy. There is currently no city-wide pricing structure for
PRCS programs and the intent is to develop a set of zuidelines to fairly and consistently apply
prices to programs and services. The policy will assess the costs of providing programs and
services and will develop a framework for how they will be priced through addressing the
tollowingz kev issues:

- Determining public versus private benefit.

- Designing a fee structure that is tair, equitable and accessible.

- Obtaining appropriate cost recovery to ensure financial sustainability.

- Outlining what programs and services should be subsidized.

- Setting fees at an appropriate level and complementing these fees with an effective safety net.
- Ensuring consistency — same price for similar service. program. space or place.

[
)
3
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| 8 FR ATEGIC DIRECTION #5: PROVIDING AFFORDAB L[' ACCESS TO PROGRAMS

# Action Lead - Expected Outcome Timeframe E
5.1 City to work with partners & community PRCS & Pricing Policy takes 2008 |
orzanizations that provide services to community account of ofder adults’
| older adults in developing a PRCS Pricing  organizations  needs. Recognizes baby
' Policy which addresses the needs of older boomer retirement may
: adults. alter economics of
| pricing PRCS services
' & redefine “prime-
thme’.
3.2 Ensure imvolvement of low-income older  PRCS Reduces financial 2008
| adults. those with disabilities, and those barriers (o accessing
j who are marginalized or isolated. 1n PRCS programs &
i developing the PRCS Pricing policy. services by older adults
‘ whe face barriers to \
participation. j
| 5.3 Consider etp'mdmo the fee \ub\ld‘ PRCS Inereased pmtiu-)a[mn 2009710 ‘
! program to assist low-income older adults by low-income older |
E to participace in PRCS programs (the adulis in PRCS i
? program is currently for families). . ‘ programs and services. _ |
i 54 Review ble-Jel allocation For nldel adulh PRCS Provides for long term On-going ]
services & programs on annual basis to sustainability of PRCS i
i; ensure needs of the increasing older services to older adults, i
adulh populanon are met. |
! 55 lnves[lgn{e innovative op[mn\ that would  PRCS " Reduces financial 2010 I
\ reduce barriers to access (i.e. financial harriers to accessing ,
| implications of “smart card” or subsidies). PRCS programs & !
_ ~services by older adults
3 who face barriers o
_ participation.
5.6 [mesngatc methods to dneulx target PRCS & Raises awareness and On-going
older adults who are on social assistance  community participation by those
or who are “working poor’. to increase organizations  older adults who may
their awareness & participation in PRCS not normally use PRCS
programs & activities. ~ programs & ser \au.c\
5.7  Establish an Older Adults Network. PRCS & Increased support for. 2010
community and communication
organizations  between, older adults.
2135001 29



5.6 Sirategic Direction #6 - Increasing Volunieerism
Volunteer services for older adults are coordinated City-wide and meet the needs of older adults.'

Objective
® Build a staff and volunteer resource base that supports older adults programs and services.
Ensure older adults are welcomed and involved in Richmond's strong volunteer culture.

Older adults are already a major component of PRCS’s volunieer services that support city-wide
programs. as well as specific services to older adults. To ensure that PRCS maximizes this
voluntesr resource. improved standards and guidelines are needed in a variety of areas. including
recruitment and training. volunteer tracking and recognition. and dedicated tinancial rescuices.

The recentiv adopted PRCS Volunteei Management Service Plan (2007-2012) recognizes the valie
of volunteerisim by Richmond's older adults and outlines a series of actions o increase
volunteering from this group. A new PRCS Volunieer Development Coordinaior position has also
been created recenily.

" In March 2007. Council adopted the “PRCS Volunteer Management Service Plan - Building the Volunteer Spirit!
2007-2012". The actions under Goal #6 of the PRCS Older Adults Service Plan will be addresses during
implementation of the PRCS Volunteer Management Service Plan.

2135901 30




STR&TEGIC DIRECTION #6: [NCREAS’ING \’OLUI\TEER[‘\M

2T Z
- Timeframe |

Po# Action Lead E\pected Qutcome

6.1 Develop standards for city-wide PRCS, VRIS Provides a stream-lined 2008/09 ﬂ
volunteer programs (2.2. recrultmeni and community  and standardized |
procedures. staff and volunteer training  organizations colunteer management J
needs. reference checks, volunteer job svstem which is i
descriptions. recognition. support appealing and welcoming i
resources., 2L, ). to older adults. i

[ S Si sy N Y — B |

' 6.2 Develop an information pm.k.we and PRCS. VRIS [ncreased volunteering by 2009

volunteer recruitment and management
strutegies (along with a promotional
campaign) to recruit older adults for

and comimunin

older adulis due o
nerzased awareness and
appeal ot volunteering for

OrZunizarions

PRCS voluntzer opportunities. Ensurz PRCS and its partners. 5

that opportunities are alse available for
“informal volunteeringie.z. sharing at
an event. ‘mentoring” other older adulis

1
|
\
\
‘ on [he benehh .)r Iqsune etc. '

Increased interest of baby

"PRCS. VRIS On-going

| 6.3 [n\ estigate ways o attract dm! ngage
baby boomers as PRCS volunieers. and community - hoomers in volunteering
| Organizaions for PRCS services and
programs tand boards). 4
64 Provide financial resources to \uppmt PRCS VRIS En:.uu.\ long term On-going
the volunteer development and and community  sustainability of older
recognition program. Drganizations adult volunteer services.
| 6.5 Explore ways to shah, olde: adule PRCS‘ VRIS [ncreases the range of On-going
| volunteers with other community and community  opportunities for older
agencies. organizations adult volunteers to
participate in the
community.
6.6 Explore incentives, such as exchange of  PRCS. VRIS [ncreases interest by. and 2008
volunteer service hours for reduced and community  respect for, older adult
rates in other programs (e.g. services. organizations volunteers.
passes, elc.)
6.7  Implement a tracking system that PRCS. VRIS Creation of a volunteer 2008
records volunteer resources and hours and community  database for management
provided. organizations and recognition of
~volunteers.




5.7 Strategic Direction #7 - Coordinating City-Wide Delivery of Services
Through Partnerships

City working with partners and community organizations to ensure services to older adults are

coordinated.

Objective

° Deliver coordinated city-wide programs and services to older adults.

Throughout the process of implementing this Plan. many opportunities will arise as a result of
improved partnerships and relationship building. Along with PRCS. there are a number of
community organizations involved in the delivery of services und programs to older adults.

The City will work with communin partiers (o ensure seivices arve coordinated citv-wide.
Coosdination may include: information sharing. avoiding duplication in the delivery of progidaimns
and yervices. customer services initiatives. financial and non-financial supports, technology. aid

trelining,

P e e
T, T — L |

0J
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STRATEGIC DIRECTION #7: COORINDATING CITY-WIDE DELIVERY OF SERVICES

| THROUGH PARTNERSHIPS

|
|
|

# Action Lead Expected Outcome Timeframe
| 7.1 Develop a Communication Plan for how  PRCS and Conveys to the 2008
i this Older Adules Service Plan is COMIMUNIY community at large the

disseminated and adepted city-wide
i2.g. to partners & community
orgunizattons involved in service
delivery to Richmond’s older adults).

2 Partner with other agencies to offer
| specialty programs (e.g. health clinies
| within PRCS facilities)

~J
-

L B -
Develop new. und improve existing,
\ partnerships to deliver enniched und
expunded services and programs tor
. older adults.
Seek financial and non-financial

T support from appropriate provincial &
federal agencies for older adults™ parks.
recreation and cultural initiatives. Co-
ordinate applications city-wide for

goals and purpose of the
plan and what success
will look like.
Reasponsibility for its
implementation is sharad.

agencies

PRCS und
communin
azencies

PRCS and Combintng resources and
community expertise improves &
agencies

Purtnership in delivery of
services to older adules
with specific needs.

expunds services to older
adults.

PRCS and Provides for cost sharing

community of services to older adults

Agencies by all levels of
zovernments.

On-going

On-going

federal / provincial grants.
7.5 Integraie (raining opportunities where PRCS and Ensures that staft & On-going :
‘ possible with partners and community community volunteer raining 1s
organizations to increase knowledge agencies consistent cirv-wide and !
I about older adults™ issues. benefits from resource-
sharing.
7.6 Investigate partnership opportunities PRCS and Provides for alternative 2008 i
i with private sector agencies [0 promote  communiiy funding resources for onwards
and improve older adults’ services. agencies older adults programs.
7.7 Share information about older acdults PRCS and Benefits of information On-going
trends and service-delivery needs with community sharing with partners.
partners and community organizations.  agencies Improves overall delivery |
of service to older adulis.
7.8 Work with community partners to - Community [ncreased awareness of  Summer
- produce local information about partners - services available to older 2008
- services to older adults in the City. adults, -

Develop an “older adults network™ in
| the community with partners.

2135901
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5.8 Strategic Direction #8 — Ensuring Easy Physical Access & Providing
Comfortable Places

Improved access and design of PRCS facilities allowing older adults to use them easily and

comfortably.

Objective
o Reduce and eliminate barriers for oider adults to access and use PRCS facilities, parks. and

community spaces.
® Provide dedicated space within PRCS facilities for older aduits.

Improving accessibility through appropriate desizn of community facilities. parks and community
spaces would allow older adulis to use them more easily and comfortably. There is a need for
space within PRCS facilities to be dedicated for older adult use: a place they feel is “their own’ and
can feel comfoitable and welcomed within.

There is alse a need for accessibility and safety audits. based on input from elder adults. on
existing facilities, parks and irails. The aim is to develop barrier-free standards which are friendly
i older adults. including people with disabilities. [n addition. the feasibility of establishing
designated parking spots nearer to civic facility entrances and other physical improvements (1.e.
benches. drinking fountains and shade spots) to create a more welcoming atmosphere for all
members of the conmmunity, with a particular emphasis on older adults. will be assessed.

2135901 34



| STRATEGIC DIRECTION #8: ENSURING EASY PHYSICAL ACCESS & PROVIDING

i COMFORTABLE PLACES
[

| # Action : Lead Ixpected Outcome Timeframe
S.1 Undertake accessibility & safety audits  PRCS and Improves appeal and 2009
‘ on existng facilities, parks and trails. CoR 2ase of access by older
Where feasible. modify existing and Factiities adults to all PRCS
| build new facilities, parks & trails 1o Management  facilities & spaces.

ansure harrier-free access & safzty.

On-going

| 8.2 [nvestigate designating parking spois PRCS and [mproves access for

, for older adults closer to civie facilities.  other CoR people with disabilities

deps. to use City fucilities

1 and spaces.

183 Locate new PRCS Facilities close and PRCS Connects transportation  On-going

_‘ with easy access to muliiple choices and ine

- transportation chotees (transit. cveling, delivery of services

wheel chair/scooter & walking. older adults.

R4 Work with appropriate transportanon PRICS and Improves the planning ~ On-going
agencies to provide betier transportation CoR of transportation and
opportunities to City programs & Transport location of older adult

services. Dept. services.

PRCS and

Raduces harm and risk ~ On-going

| 8.5 Work with other city departments (i.e.

; legal. risk management. finance. other CoR to older adults and

| properties gic.) to resolve concerns depts. liability issues for the

i around lhability, insurance. permits and City in the provision of

i related facility access issues. services.

| 8.6 Provide dedicated space (e.g. senior  PRCS Ensures that older On-going
lounge) within PRCS facilities for adults have their "own

space” within PRCS
facilities, where they
feel welcomed and
comfortable.

older adults. Ensure that older adults
are involved in space allocation process
and planning.

8.7 Provide a welcoming atmosphere inall ~ PRCS and Acknowledges older On-going
facilities providing services and community adults are valued in the
programs to older adults agencies service delivery system.

3.8 Include amenities friendly to older PRCS and Ensures that facilities On-going
adults (including washrooms. benches.  community and spaces are planned
shade spots. etc.) in capital development agencies with older adult users
projects. in mind.

The Older Adults Steering Committee also raised an additional issue: The need to lialse with the
City's Building Department to consider incorporating barrier-free standards which are older adult-
friendly into by-laws and building codes (e.g. adaptable housing standards for people with

disabilities). This will be referred to the Citv's Seniors Advisory Committee for their consideration.

(5]
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5.9 Strategic Direction #9 — Involving Older Adults Through Consultation
Provide opportunities for older adults to provide input into future older adult service delivery
strategies, policies, procedures and budget priorities.

Objective
® [nvolve older adults in policy. procedure or facility and outdoor space changes that will
affect them.

PRCS will provide epportunities for older adults o provide input into future programs, services.
procadurss and budget priorities. Oppertunities will be created for Richmond's older adults to
participate in public consultation and participution processes to ensure that their facility and
program neads are sustained or enhanced. PRCS is currentiv developing a ~Public Participation
Toolkit: Communitv Invelveinent in Developing Public Policy. Services & Programs ™, which will
outling many of these epporusiities.

213390 36




STRATEGIC DIRECTION #4: INVOLVING OLDER ADULTS THROUGH CONSULTION

| # Action : Lead - Expected Qutcome | Timeframe
( 9.1 Provide the opportunity for Richmond  PRCS Ensures thai facilities  On-going
‘ ofder adults to provide input inte and spaces are
| future capital budgers through the planned with older
i Community Initiated Capital Process. adult users i mund.
9.2 Conduct an Older Adults Needs PRCS and Clear picture of part of 2008
Assessment. commuiin community needs of  Community
! arganizations older adults to better  Needs
! rarget resources & Assessment
| IPTOve services.
9.3 [nvolve older adulis in revisions to PRCS Involves older adulis  On-going
this Service Plan. and in developing in developing PRCS
or changing PRCS public policy and pubiic pelicy and
service delivery that directly affecis service delivery that
them. directly affzcts them.
194 Involve older adulrs in the PRICS Ensures that older On-zoing
development of other PRCS Service adults concerns are
Plans (e.g. heritage. active livinz & addressed n
wellness, communiiy recreation, <ter. developing PRCS

service plan delivery.

LB~

A
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5.10 Strategic Direction #10 - Monitoring & Evaluating the Service Plan
To monitor, evaluate and report back on implementation of the Service Plan.

Objective
® To moritor the progress made by City staft and varions community partners in
accomplishing this Implementation Plan.

PRCS will monitor and evaluate the effectiveness of this Service Plan. Feedback will be included
in s@ff's annual report to the Parks. Recreation and Culwiral Services Committee on the status of
the Master Plan implementation.

2133901
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STRATEGIC DIRECTION #10: MONITORING & EVALUATING THE SERVICE PLAN

|
|
!# | Action Lead Expected Qutcome = Timeframe

leaders and
community residents.

b
|
10.1 Gather information on older adult PRCS and Measurable data in part of 2008 r
1 programs, services and participacion communin order to 2ffectively Commuanity ;
J levels. agencias track and monitor Neads !
f programs. Assessment
| 10.2 Monitor and avaluate progress against  PRCS Increased awarzness  Annuaily
1 each sirategic direction & report back of the scope and
| to the Parks. Recreation and Culiural value of older adult
; Services Committee and Council on participation in PRCS
| an annual basis. prozrums by civic
\

| 10.3 Review the Richmond Older Adult PRCS and Evaluate and update On-going
] Service Plun with community pariners  community the Older Aduits

. o evaluate progress inachieving. iZencies Service Plan as

‘ zoals. ohjections, actions and required

' outcomes.

)
A
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Appendix |
COMMONLY USED DEFINITIONS

Aging/Age-in-place: This describes a person to grow older without having to move. It is not
having to move from one's present residence in order to secure necessary support services in
response to changing need.

Accessible: Able to access and participate in a wide choice of quality programs and services.
Baby boomer: Someone who was born between 1946 and 1964,

Community: A group of individuals, families or organizations that shares common values,
attributes, interests and/or geographic boundaries.

Community Wellness/Well-Being: A broad indicator of quality of life. It is measured through
individual and community health, fitness, lifestyle, environment, safety and cultural and social
indicators. It defines a policy and service approach to community health and well-being. Building
community wellness is an investment in people and society.

Consumer: An individual who is currently or potentially engaged in programs and services,
places and spaces, such as parks, trials, special events, swimming and heritage. “Consumer”
describes the broadest range of potential oppoitunities by implying all levels — from the individual
to the City. There is no financial connotatton.

CoR: City of Richmond

Culture: Includes the arts as well as heritage including exploration of our history as a community
or as individuals. Tt relates to the interaction of society with arts in formal and informal settings.

Cultural Diversity: The presence and participation of many different cultural communities within
the general culture of a society, and the explicit recognition that the contribution and participation
of all cultural communities have the potential of equal value and benefit to society at targe.

Diversity: The unique characteristics that all people possess that distinguish them as individuals
and that identify them as belonging to a group or groups. Diversity transcends concepts of culture,
ethnicity, class, gender, religion, sexual orientation or disability.

Integrate: Coordination resources, services and programs to address common goals, to reduce
duplication and improve efticiency and effectiveness. The result is better service to citizens.

Leadership: Creating an environment and processes that foster innovation and makes something
extraordinary happen.

Market: A group of current or potential customers. Market identifies and defines customer
segments to target.

2133501 a1



Marketing: Marketing refers to all activities associated with identifying the particular wants and
needs of a target market of customers, and then going about satisfying those customers. This
involves doing market research on customers, analyzing their needs, and then making strategic
decisions about product design, pricing, promotion and distribution.

Needs: The gaps between what are defined as essential conditions in the community for adequate
quality of life and what actually exists there. These conditions are not absolute; they are relative to
the criteria used by whoever is defining the needs.

Older Adult: An individual who is older than 55 years of age.
PRCS: Parks, Recreation & Cultural Services Department of the City of Richmond.

Quality of Life: This describes the overall enjoyment of one's life. It is a healthy balance
between work and family life, vocation and recreation and accumulating wealth and maintaining

good health.
Service Learning: An individual uses volunteer community service as an opportunity to learn.

Values: What a community believes is and what it stands for. Values provide motivation to keep
focused on why and what is done. Values serve as plans for resolving conflict and making
decisions.

Vision: Based on values, this describes future. [t uses language to convey a sense of how success
will look and feel. It should be memorable, evocative and compelling. It is the destination.



Appendix 2
RESPONSE FROM RICHMOND’S OLDER ADULTS,
COMMUNITY STAKEHOLDERS & CITY STAFF

[. Information and Older Adults

*  Undertake a marketing evaluation (by the City) to understand communication needs of
older adults (include all older aduls in the City and reflect changing demographics).

» Create a services publication of older adults only — include information from other partners
— big picture, short, different languages.

e Dedicate a portion of the City Page to focus on older adult services.

¢ Develop a partner’'s communtcatton plan including an “older adult’s network™ in the
community.

2. Acceptance of cultures and backgrounds
* Balance specialized and integrated programming to create comfort and awareness of all
cultures and backgrounds.
¢ Build on the strength of existing leadership in the areas where it already exists.
» Create opportunities for celebrating life experiences.
¢ Develop a communtication message for marketing materials to foster inclusiveness.
» Conduct a study to better understand the needs of specific populations of older adults.

3. Sense of belonging
e Conduct a study to better understand programming needs of older adults.
¢ Implement coordinated programs based on this information.
* Develop consistent language to describe older adults “age-groups”™ (i.e. by stages of life).
» Develop programs and services to utilize the life skills of older adults.
* Provide opportunities for older adults to be empowered by being involved in creating
programs.

4. Community services

e (Create bridging programming {education and outreach) to help coordinate services among
agencies more effectively.

¢ Target recreation and cultural bridging programs to individuals where they live.

¢ Use existing community assets to help engage in outreach (i.e. individuals asking others to
join them / participate.

o Research other areas pf the province where individuals are aging in place and learn from
best practices.




Affordable services and proerams

[ ]

Coordinate services, purpose and vision system-wide for older adults.

Encourage older adults to participate in delivery of older adults services (i.e. becoming
board members).

Provide tools to boards to help with allowing older adults from different cultures to
participate in Board / delivery system (partner with other agencies to provide these tools).
Work with service providers to standardize pricing / memberships for identified core
services.

Volunteer services

Develop standards for City-wide “hiring” for volunteers including training needs, reference
checks, etc.

Develop information package for volunteer opportunities across the City.

Utilize PRCS Volunteers Service Plan to adopt best practices and adopt for older adulis.
Recognize “informal™ volunteers.

Categorize volunteers as “City-wide™. “local” and “ad-hoc™, but coordinate their services.

Coordinated services

*

Develop and coordinate an information sharing forum for partners (formal and visible)
including common issues and discussions on funding, grants, etc.

Improve communication among service providers (Senior’s ListServ).

Work with cultural groups in the City to discuss how best to partner in service delivery.
Utilize the Richmond Community Service Advisory Committee to assist in coordinating
communications with the non-profit sector.

Develop an expanded database of service providers in the area (include churches, etc.) and
make available to all other service providers (while keeping it updated).

Create a job function in creating and maintaining partnerships.

Easy access to facilities

Investigate research available to obtain information on this topic and share with all staff
and partners.

Encourage development of standards friendly to older adults into bylaws / building codes.
Locate housing for older adults in proximity to community centres.

Designate parking spots for older adults closer to civic facilities.

Prioritize gathering places in capital development. Include amenities friendly to older
adults including washrooms, benches, shade spots, etc.

Create a requirement for amenities friendly to older adults in all Parks, Recreation and
Cultural Services existing and future places and spaces.

Locate new PRCS facilities where there are multiple transportation options.

Assess existing facilities for accessibility and develop an imptementation plan for
improvement.

Comfortable in parks and ereens spaces
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Adopt a consistent signage system across City parks, which include features that make it
easy for older adults to read and use.

Work with Parks Department and partners to produce localized promotional material,
which appeals to older adults.

Identify neighbourhood parks, which require perimeter paths to serve older adults and
advocate for their development.

Link and use of Minoru amenities to Senior’s Services.

Create additional gathering places, which are friendly to all ages in Richmond.
Encourage older adults to “own” the parks by reporting needed repairs, safety, etc.
Encourage the continued development and education of the Parks Steward program.

10. Engaging older adults

Develop guidelines to be implemented Citywide to improve quality of programmed
delivery.

Engage baby boomers to volunteer and offer pre-retirement leisure education and
orientation to services / opportunitics.

Develop standards for hiring specialized staff at all facilities.

Develop adapted programs to serve the specialized needs of older adults population



Appendix 3
55+/OLDER ADULTS - CITYWIDE SERVCIES

City Wide Health/Wellness Programs

Wellness Clinics & Holistic Health Services

Retired volunteer nurses take your blood pressure, discuss medications and any other health
concerns you may have "free of charge”. You will find Therapeutic Touch, Reflexology, and
Reiki sessions are available for a minimum donation of $8.00. These sessions stimulate the flow
of energy through the body so that healing can take place naturally and the body can relax

Lst Wednesday of the Steveston Community 9:00 — 11:00 am
Month Centre

2nd Monday of the Cambie Community 10:00 ~ 1;30 am
Month Centre

2nd Friday of the South Arm Community 9:00 - 11:00 am
Month Centre

3rd Wednesday of the Miniro Place 9:00 — 11:30 am
Month

4th Thursday of the Thompson Community 9:00 — 11:30 am
Month Centre

Citywide Senior Services

Citywide Older Adult Events

There are many other opportunities and events within the community. Please refer to the
Recreation and Culture Guide or visit our Calendar of Events for special event information. Check
out ACTIVATE, a wellness fair for older adults during Seniors Week 2007.

Seniors Information & Referral
A free service that provides a vital link between seniors and the services and benefits to which they

are eligible. Trained older adult volunteers assist other seniors by helping with the completion of
forms and by making referrals to other services and programs available in the community.
Information and Referral Counsellors can assist you with:

BC Medical Plan

+ Long-Term Care

« Pharmacare and dental care

s  Guaranteed Income Supplement
+ Old Age Pension
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+ GAIN

+ Canada Pension Plan

» SAFER

+ Subsidized and temporary housing

» Bus passes

« Consumer protection

+ Legal referrals

» Grocery shopping services

s Tenants' rights

» Seniors adult peer counselling programs and more

This program is a partnership program between Volunteer Richmond Information Services,
Richmond Health Services and the City of Richmond, Seniors Services. Office hours are
Wednesday, Thursday and Friday at the Caring Place. Please call 604-279-7020 for an
appointment.

Information and Referral services are available at Volunteer Richmond, Caring Place, Minoru
Place Activity Centre, and West Richmond Community Centre. Visit the Seniors Information &
Referral Services website for more information. Please call Volunteer Richmond at 604-279-7020
to book an appointment, or contact them by email at infoandreferral@volunteerrichmond.ca

Multilingual Seniors Guides

The latest edition of the BC Seniors' Guide: Programs and Benefits for British Columbia's Seniors
is available in Punjabi, Chinese and French, as well as English Visit
http://www.cserv.gov.bc.ca/seniors/ to view the guide.

Community Leisure Transportation
Transportation Coordinator: Ruth Eliason
Phone: 604-718-8450

Hours: Monday - Friday 9:00am - 1:00pm

Seniors Peer Counselling

Senior Peer Counselling offers trained senior volunteers who guide and support their peers through
difficult times - retirement and relationship concerns and times of anxiety and depression. Free
weekly one-on-one counselling sessions are available with no formal referral needed.

This program is a partnership program between Volunteer Richmond Information Services,
Richmond Health Services and the City of Richmond, Seniors Services. Please call or leave a
message at 604-279-7034 or visit www.volunteerrichmond.ca

Core Shopping Bus
A shopping bus is available each Monday and Thursday. On Mondays the bus will travel to

Blundell Centre and Thursdays the bus will travel to Lansdowne. Please call 604-718-8450 for
more information and a schedule of pick up and drop off times.
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