\\’% City of Richmond Report to Committee

To: General Purposes Committee Date: September 29, 2006
From: Jim Hancock File:

Fire Chief
Re: FIRE HALL ALTERATIONS

Staff Recommendation

That the report on fire hall alterations be received for information.

Jim Hancock

Fire Chief
(2700)
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Staff Report
Origin

This report is provided in response to Council’s September 25, 2006, request “That staff report to
the October 2, 2006, General Purposes Committee meeting with an updated plan on the physical
changes to the fire hall facilities.”

On September 27, 2006, a tour of Richmond’s fire halls was conducted with facility management to
determine the status of the existing fire hall facilities, discuss alterations in progress that were based
on the “Paish” report, and develop a mutually agreeable plan with the IAFF 1286 Union that
implements the recommendations from the Vince Ready report.

The information provided relates to fire hall facility alterations designed to provide equal mixed
gender facilities and privacy for all fire fighters.

Analysis

The Facility Inspection Team identified and reviewed the extent for alterations, developed cost
estimates, and mutually agreeable timeframes (see attached for details). The review team worked
on the following terms of reference:

e Facilities should be provided equitably to all genders;

e Fire fighters are entitled to their privacy in washroom, shower, change, and dorm areas;

e Expenditure of funds should be reasonable and where possible materials re-used in future
facilities such is the case for Bridgeport and No. 1 fire halls; and

e Timing of projects should be responsive to needs and where possible maximize existing
construction projects such is the case for Shellmont and Steveston fire halls.

The Inspection team was comprised of both male and female staff from Fire-Rescue Management,
Facilities Management, and IAFF 1286 Union representatives to provide a balanced perspective on
the proposed facility changes. The alterations outlined in the attachment have the concurrence of all
members of the review team.

Overall, it was determined that many of the simpler solutions including door signage and occupancy
had been completed. Funding of $150,000 approved by Council from 2005 surplus funds to resolve
the outstanding signage issues will result in those being completed within 4-6 weeks.

Permanent solutions have been implemented for the new Sea Island and Hamilton fire halls nearing
completion, and have also been included within the scope of work for the replacement Bridgeport
fire hall and the seismic upgrades of Steveston and Shellmont. This work is expected to be
completed in 2007 subject to approval of the capital plan.

Two projects totalling $90,000 for Fire hall No. 1 City Centre and $30,000 for Fire hall No. 3
Bridgeport have been submitted to Facility Management for consideration for the 2007 Minor
Building Capital program. Costs are summarized in the following table:
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Fire hall Costs Incurred Additional Costs Totals
F1 — City Centre $ 30,190 $ 98,000 $128,190
F2 — Steveston $ 811 $ 45,000* $45.811
F3 — Bridgeport $0 $ 80,000* $80,000
F4 — Sea Island $ 45,000 $0 $45,000
F5 — Hamilton $ 45,000 $0 $45,000
F6 — Shellmont $ 46,353 $ 45,000%* $91,353
F7 — Crestwood $0 $ 17,800 $17,800
Totals $167,354 $285,800 $453,154

*Estimates based on Actual costs for Sea Island and Hamilton

Financial Implications

A total of $167,354 has been spent on fire hall upgrades for privacy and gender purposes since
2001. The projected additional cost to complete the required work is $285,800 of which $30,800 is
funded from 2006 sources and the remaining $255,000 included in the proposed 2007 capital plan.

Conclusion

Staff are confident that the mutually agreed solutions and timeframes supported by the Inspection
team meet the recommendations identified within the Vince Ready report.

Staff will be available at the October 2, 2006, General Purposes Committee meeting to answer any
questions.

Sandra Pearson David Naysmith P.Eng
Manager, Richmond Fire-Rescue Manager, Facility Planning & Construction
(2750) (3312)
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