City of Richmond Report to Committee

To: Finance Select Committee Date: September 18, 2002
From: Andrew Nazareth File: 0985-02

Director of Finance
Re: Service Level Review - Summary & Detail Reports

Staff Recommendation

That the following three Program/Service Level reports and revenue summary be received for
information. -

(1) 2002 Existing Levels Summary (Attachment #1)
(2) 2003 Additional Levels Summary (Attachment #2)
(3) 2002 Revenue Summary (Attachment #3)

(4) Departmental Program/Service Level details (5 Divisional binders)

AJM/#/Z

Andrew Nazareth
Director of Finance

Att.
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Staff Report
Origin

At the August 15™, 2002 Finance Select Meeting, Committee requested a consolidated report as
there had been no review done by all of Council on the entire package and referred the
determination of the method of compiling the results of the service level reviews to TAG.
Subsequently, TAG reviewed the divisional information and consolidated all the service level
reviews into a summary report with two sections — Existing Levels (Attachment 1) & Additional
Levels (Attachment 2). The report was submitted to the General Purposes Committee on
September 16™, 2002 as the regular Finance Select Committee of September 19™, 2002 was
cancelled.

At the General Purposes meeting, Committee approved (7 for; 1 against) the use of the 2002
Existing Program/Service Levels as the basis for the preparation of the 2003 Operating Budget
and also accepted (7 for; 1 against) the 2003 Additional Levels for further consideration. In
addition, Committee requested that the summary reports as well as the detail reports be referred
to a specially called Finance Select Committee meeting (5 for; 3 against) for another in-depth
review. This meeting is scheduled for September 26, 2002. A summary of anticipated revenues
was also requested by one of the members.

Analysis

The Existing Level summary report (Attachment #1) is sorted by Division, Department and lists
every Program/Service that is currently provided by the City and reviewed by the various
Committees. The report also lists the net cost, level of service and Full Time Equivalents (FTEs)
assigned to each Program/Service Level. The net costs are provided at 2002 actual labour rates
and costs.

The Additional Level summary report (Attachment #2) is provided in the same format and is
based on initiatives by Committees as well as submissions made by staff to Committees during
the service level reviews. The Program/Service levels are presented in no particular order and
the net costs are calculated at 2003 estimated labour rates and costs.

The 2002 Revenue Summary (Attachment #3) is provided as the 2003 revenue details are
currently being inputted into the system by the various departments and will come forward as
part of the 2003 Budget reviews. Please note that at this point in time it is important not to mix
the revenues with the service level reviews as these reviews are entirely of programs and services
that the City provides. Its about establishing our corporate goals, priorities and direction. The
financial evaluation is then a derivative of the direction taken and the figures will be brought
forward as part of the budget review.

The Detailed Program/Service Level reports (Attachment #4, 5 Binders) are a collection of all
the submissions made by each department head at the various Committee meetings. They are
sorted and filed by Division, the exceptions being the newly formed Human Resources Division
which is filed under the Finance & Corporate Services Division binder and General Government
and Corporate Administration which is not included as a specific section but appears in the
summary report (Attachment #1). 13
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Please note that the overall 2002 tax base is $99,609,284. Therefore, a 1% tax impact translates
to $996,093.

Financial Impact

Preparing the 2003 Operating Budget based on the 2002 Existing levels would result in a 2003
tax increase of 4.23% which is consistent with what was presented as part of the 5 Year Financial
Plan that was approved in May 2002. This will be subject to change as new information
becomes available and we discard previously used assumptions.

Including the 2003 Additional Levels as part of the 2003 Operating Budget would result in a
further tax levy increase of up to $2,066,537 or 2.07% and up to $960,000 in additional capital
expenditures which could be funded from the revolving line or 2003 Operational Budget (0.96%
tax levy increase). If the revolving line is used this would result in an operating budget increase
from 2004 in order to repay the loan.

Conclusion

That the above mentioned four reports be received for information.

door it

Andrew Nazareth
Director of Finance

14
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CITY OF RICHMOND
2002 OPERATING BUDGET (incl. Utilities)
REVENUE SUMMARY
2002 BUDGET
REVENUES
PROPERTY TAXES & PENALTIES $ 100,456,284
GVRD LEVIES & CHARGES 5,883,800
FEDERAL GRANTS-IN-LIEU 4,975,000
PROVINCIAL GRANTS IN LIEU 386,000
GRANTS IN-LIEU OTHER 3,702,000
UNCONDITIONAL GRANTS 3,204,800
CONDITIONAL GRANTS 678,700
UTILITY CHARGES 30,563,700
SERVICE CHARGES 10,386,600
OTHER SALES OF SERVICE 3,148,400
BUSINESS LICENSES & PERMITS 4,606,300
COMMUNITY REVENUE/PROGRAM FEES 5,414,150
FINES 737,500
MISCELLANEOUS OPERATING INCOME 895,800
INVESTMENT & DEBT INCOME 4,884,400
MISCELLANEQUS FISCAL EARNINGS 1,856,666
Total Revenues $ 181,780,100
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