TRANSﬁIN_K

Board In Brief

HerearethemainpointsfromtheSeptember
20thTransLinkBoardofDirectorsmeeting.The
completeagendaandsupportingreportsfor
everyBoardmeetingarepostedonTransLink’s
website(www.translink.bc.ca). Clickon*Board
MeetingAgendaandReports“andthenonthe
meetingdate. Thisdocumentisalsopostedon
TransLink’swebsite—clickon"Board-in-Brief*
andthenonthemeetingdate.

Note:Board-in-Briefisnottheofficialminutesof
theBoardmeetingandshouldnotbeinterpreted
assuch.Theminutesofthismeetingwilibe
adoptedbytheTransLinkBoardatitsnext
regularmeeting.

Item3.1-ChangestoAppointmentsto
SubsidiaryBoards

TheBoardapprovedarecommendationtomake
changestotheBoardsofDirectorsofthree
TransLinksubsidiarycompanies—CoastMountain
BusCompany,WestCoastExpress,andBCRapid
TransitCompany.Thechangesweremadesothat
themajorityofmembersoneachsubsidiary’s
BoardareelectedTransLinkBoardmembers,
ratherthanTransLinkstaff.

DirectorGordonPricetakesapositiononthe
BoardofWestCoastExpress,whileDirectorDoug
DrummondwillnowserveontheBCRapid
TransitCompanyBoard.DirectorDonBellhad
beenrecommendedtositontheCoastMountain
BusCompanyBoard,butDirectorBelldeclined
duetoothercommitments.TheChairwill
nominateanotherdirectorfortheTransLink
Board'sapproval.

Item3.2-Tender/ContractAwardinformation-
June1,2000toAugust28,2000

TheBoardreceivedareportontheawardof
contractsworthmorethan$250,000duringJune,
JulyandAugust.Threesuchcontractswere
awarded:

1.TranSysInternationalConsultantsLtd.--
$720,000toperformbusservicemonitoring;
2.ImperialElectricLtd.—-$596,778forthe . .
performanceofelectricalworktofacilitatethe98
B-LinebusserviceinRichmond;
3.G.TrasoliniContractorsLtd.--$416,888forhoist
andinspectionpitupgradesattheWest
VancouverandPortCoquitlamTransitCentres.

Item3.3-SecondQuarter2000Expenditureand
RevenueForecast

TheBoardreceivedareport, titledasabove, for
information.Thereportprovidesanupdated
projectionoftotalexpenditures,revenuesand
reservebalanceforthe2000fiscalyearbasedon
actualresultstoJune30.

Allinall, TransLink’sfinancialpictureis
favourableincomparisontotheoriginalbudget.
Thedeficitfor2000isnowestimatedat$18.9
million,whichis$11.4millionlowerthanthe
budgeteddeficit.Thereservebalanceiscurrently
projectedtobe$40.7millionatDecember31;the
budgetedfigurewas$29.2million.

Revenuesareprojectedtobelowerthanbudget
by$11.2millionfortheyear;however,
expendituresarecurrentlyestimatedtobe$22.6
millionlessthanthebudgetedamountfor2000.
Partofthereasonforthelower-than-budgeted
expendituresisa$12.6millionpensionplan
rebate.
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Item3.4-GVTAContractingPolicy

TheBoardreceivedaletterfromDirectorRandall
regardingcontractingpolicy. TheBoardalso

receivedaletterfromarepresentativeofBonny’s
Taxithatwasnotincludedintheoriginalagenda.

TheBoardapprovedastaffrecommendationnot
tomodifytheestablishedCorporateContracting
Policyforcontractingfortheprovisionofgoods
andservices,includingthedeliveryof
conventionaltransitandHandyDARTservices.

Item3.5-BusDriverComplementatCoast
MountainBusCompany

TheBoardreceivedthereport,titledasabove,
forinformation.

Asaresultoftheexpansionthathastakenplace
withinCoastMountainBusCompanydueto
additionalworkassignedthroughthe1999and
2000ProgramPlans,thenumberofdrivers
employedhasincreasedsignificantly. Therewere
24420peratorsemployedonDecember31,1998;
thatfigurehasincreasedto2602asofAugust31,
2000.CoastMountainprojectsitwillhirea
further108driversbetweennowandtheendof
December.

item3.6-BurnabyHeightsCommunityShuttle

TheBoardreceivedareport, titledasabove, for
information.Thereportprovidesanupdateon
theBurnabyHeightsCommunityShuttleservice
thatwentintoeffectonSeptember4.

TheCommunityShuttleprogramisbeing
introducedtoprovidecost-effective,lessintrusive
transitservicesinareaswheretheuseoflarge
conventionalbusesisnotwarrantedduetolow
ridership.BurnabyHeights, previouslyservedby

the#139bus,isthefirstareatoreceive
CommunityShuttleservice.

TheservicewasoriginallyawardedinJulyto
GreaterVancouverCommunityServicesSociety.
However,thatcompanywithdrewitsproposalon
August2, citingitslackoforganizationalcapacity
tooperatetheservice.

Subsequently,theCommunityShuttleservicewas
awardedtoBonny'sTaxi—oneoftheoriginal
bidders.Bonny’shaspreviouslyparticipatedin
TransLink’sTaxiSaverandHandyDARTprograms,
anditscostperservicehouriswithinTransLink'’s
budgetfortheCommunityShuttleservice.

Item3.7—SecondQuarter(Apr-Jun)-2000
CapitalProjectSummaryReport

TheBoardreceivedareport,titledasabove, for
information.Reportsofthiskindareprovidedon
aquarterlybasis.

Sincethepreviousreport,thefollowing
modificationshavebeenmade:

1.The2000CapitalBudgetenvelope,approved
bytheBoardinMarch2000,hasbeenincreased
toincludethe$255,898,000fortheTrolleyBus
FleetReplacementProject,approvedbythe
Boardinjune.

2.Twocost-sharingprojects,approvedbythe
BoardinFebruary2000,havebeenaddedtothe
listofactiveprojects:SkyTrainMunicipal
IntegrationFunding($30,000,000),andLakeCity
StationSupplementalFund($11,700,000).

Item3.8-StatusReporton98B-LineProject

TheBoardreceivedareport, titledasabove,for
information.

Forcompleteinformationseeourwebsiteat:www.translink.bc.ca
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Themajorityoftheinfrastructureforthe98B-
LinewillbecompletedbytheendofOctober.
ThelandscapingandServiceManagementSystem
willbesubstantiallycompletedbyDecember.The
98B-Lineisscheduledtobeginserviceon
December11.

The98B-Lineroutewillprovidehigh-frequency,
limited-stopbusservicebetweenRichmondand
downtownVancouver.ltisoneofmanytransit
improvementsthatTransLinkwillbe
implementinginRichmond.

Item3.9-Draft2001ProgramPlan

TheBoardreceivedtheDraft2001ProgramPlan
forinformation,andreferredittothePublic
AdvisoryCommittee,MajorRoadTechnical
AdvisoryCommitteeandtheTransitTechnical
AdvisoryCommitteeforreviewandcomment.

TheProgramPlanoutlinesproposednewservices
andprogramsforintroductionbetweenthe
periodJanuary1,2001andDecember31,2001.
ThenewinitiativescoupledwiththeYear2000
annualizedserviceprovidethebasisforthe2001
OperatingandCapitalbudgets.

Highlightsoftheproposedinitiativesinclude:

MajorRoads :Increasecapitalfundingforthe
MajorRoadNetworkby66 % from$ 15millionto
$25millionin2001.(Approximately$21.4million
willalsobeprovidedtomunicipalitiesforroad
maintenanceandrehabilitationin2001.)

Transit:Expandservicelevelsbyabout1.5%in
2001(5.4%onanannualbasisduetostaggered
implementationin2001).Thisincludesa23%
increaseinSkyTraincapacity,andintroductionof
newtypesofroad-basedtransitservice(B-Line,
ExpressBus,andCommunityShuttles).

TransportationDemandManagement; New

initiativessuchasaguaranteedridehomepilot

Forcompleteinformationseeourwebsiteat:www.translink.bc.ca
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program,teleworkprogramsandexpanded
rideshareawarenesscampaignsareproposedto
reduceoveralloveralltransportationdemandor
toshiftdemandfromsingle-occupantvehiclesto
moresustainablemodes.

Item3.10-PublicConsultationfortheDraft2001
ProgramPlan

TheBoardapprovedtheconsultationplan
containedintheAugust23report,titledas
above.

Openhousesmeetingsareplannedthroughout
theregionbetweenOctober4andOctober14to
provideinformationtothepublicandgather
publicinputontheDraft2001ProgramPlan.
Locationsandtimesoftheseopenhousesare
listedinthereport.

Item3.11-InitiationofNortheastSectorand
Burnaby/NewWestminsterAreaTransitPlans

TheBoardreceivedthereport,titledasabove, for
information.

TransLinkhasalreadydevelopedthreeArea
TransitPlans—forRichmond,SouthofFraser,and
NorthShore--inpartnershipwiththe
municipalitiesineachofthosesub-regions;these
PlansarescheduledforTransLinkBoardapproval
inSeptember,OctoberandNovember,
respectively.

TheNortheastSectorandBurnaby/New
Westminsterregionshavebeenselectedforthe
nexttwoAreaTransitPlansbecauseoftheneed
torestructurebusservicesin2001and2002to
integratewiththenewMilleniumSkyTrainline
thatiscurrentlyunderconstructionfromNew
WestminstertoLougheedTownCentreand
VancouverCommunityCollege.
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ThedraftAreaTransitPlanswillbesubmitted
initiallytotheTransLinkBoardinthesummerof
2001forreferraltothemunicipalcouncilsfor
comments.

Item3.12-DraftNorthShoreAreaTransitPlan

TheBoardreceivedtheDraftNorthShoreArea
TransitPlanforinformationandreferredittothe
NorthShoremunicipalitiesforreviewand
comment.

ThisisthethirdofsevenAreaTransitPlanstobe
developedoverthenextthreeyearsbyTransLink
inpartnershipwiththemunicipalities,insupport
oftheStrategicTransportationPlan.AreaTransit
Plansrepresentanewcommunity-basedapproach
totransitplanning.Asignificantpublic
consultationprogramwasconductedforthe
NorthShorebetweenSeptember1999andJune
2000;itincludedopenhousemeetingsand
workshops,marketresearchandcustomer
satisfactionsurveys,andcommentsreceivedvia
telephoneande-mail.

TheNorthShoreAreaTransitPlancallsfora20%
increaseinbusservicehoursanda
20%increaseofcapacityontheSeaBusvesselsby
theendof2003.TransLink‘sgoalistoattractan
additional1.1milliontransittrips(12%increase)
annuallytoandfromtheNorthShoreby2003.

Item3.13—December2000TransitService
Changes

TheBoardreceivedthereport, titledasabove, for
information.

The2000ProgramPlanapprovedbytheBoardin
Marchoutlinedamajorexpansionoftransit
services,including59newbusesandan
additional 182,000servicehours.(4.3%increase
onanannualizedbasis.)Transitservicechanges
areintroducedthroughouttheyearona
quarterlybasiswiththelargestexpansionsetto
occurinDecember2000coincidingwiththe
arrivalofnewbuses.OftheDecemberchanges,

overhalfoftheservicewillbedirectedto
Richmond,wherethefirstphaseoftheArea
TransitPlanisbeingintroduced.

Item3.14—FinalRichmondAreaTransitPlan

TheBoardapprovedtheFinalRichmondArea
TransitPlanreport.

ThedraftversionoftheRichmondAreaTransit
PlanwasdevelopedbyTransLinkinpartnership
withCityofRichmondstaffbetweenJuly 1999
andJune2000.Theplanrespondstoinput
receivedfromasignificantpublicconsultation
program. :

TheRichmondAreaTransitPlancalisforextensive
improvementstoexistingbusservicesand
implementationofnewservicesinthe2000-2002
period,aswellasserviceprioritiesfor2003-2004.
A51%increaseinannualservicehourswillbe
providedinRichmondbytheendof2002,which
isforecasttoattract20% moretransitridersin
Richmondby2002,andadditionalridersin
Vancouver,Burnaby,andtheSouthofFraserarea
onconnectingroutes.
Iltem3.15—PerformanceReportofTransitServices
forSecondQuarter2000

TheBoardreceivedthereport, titledasabove, for
information.Thereportdetailsperformances
fromJanuary1toJune30forconventionaltransit
(bus,SeaBus,SkyTrain,WestCoastExpress)and
customtransit(HandyDART, TaxiSaver).

TransLink'sconventionaltransitservicehourswere
upby5.2%comparedtothefirstsixmonthsof
1999.Ridershiponconventionaltransitis4.8%
higherthanduringthesameperiodlastyear.
Farerevenueisup9.6%fromthepreviousyear.
Aswell,theoperatingcostperservicehouris
favourabletotargetby2.6%.

HandyDARTridershipisupby3.6%sofarthis
year,whiletheTaxiSaverprogramridershipis
continuingtodecline(dueinparttothe
increasedaccessibilityofTransLink’sconventional
transitservices).

Forcompleteinformationseeourwebsiteat:www.translink.bc.ca
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Item3.16—BowenlslandTransitServices

TheBoardapprovedtheextensionoftheservice
contractwithBowenislandCommunityTransit
Limitedforathree-yearperiodeffectivelanuary
1,2001.

ThetransitservicconBowenlslandhas
maintainedsatisfactoryperformancesinceits
inceptioninMay 1999.Theoperatingcostper
servicehourproposedbyBowenlisland
CommunityServicelLimitedfor2001-2003is
withintherangeofthecurrentbudgetguidelines
approvedbytheTransLinkBoard.

Item3.17—MapleRidge/PittMeadows
HandyDART

TheBoardapprovedtheextensionoftheservice
contractwithD-WServicesLtd.fortheMaple
Ridge/PittMeadowsHandyDARTservicefora
three-yearperiodeffectivelJanuary1,2001.

D-WServicesLtd.hasprovidedHandyDART
serviceinMapleRidgeandPittMeadowssince
April1,1999,andhasmaintainedefficientand
effectiveperformance.Theoperatingcostper
servicehourproposedbyD-WServicesLtd.is
withinTransLink’scurrentbudgetguidelines.

Item3.18—SimonFraserHandyDART

TheBoardapprovedtheextensionoftheservice
contractwithGreaterVancouverCommunity
ServicesSocietyfortheSimonFraserHandyDART
serviceforathree-yearperiodeffectiveJanuary1,
2001.

GreaterVancouverCommunityServicesSociety
hasprovidedHandyDARTserviceintheSimon
Fraserarea(Burnaby, NewWestminster,
Coquitlam,PortCoquitlamandPortMoody)since

Forcompleteinformationseeourwebsiteat:www.translink.bc.ca

June1,1999andhasmaintainedsatisfactory
performancelevelsduringthattime. Itsproposed
operatingcostsperservicehourarewithin
currentTransLinkbudgetguidelines.

Item3.19—SurreyHandyDART

TheBoardapprovedtheselectionofOptions:
ServicestoCommunitiesSocietyasthepreferred
serviceproviderfortheSurreyHandyDARTservice
effectiveJanuary1,2001.
TheBoardauthorizedstafftoenterinto
discussionswiththatorganizationforthe
purposesoffinalizingathree-yearoperating
agreement.|fagreementcannotbereachedon
anoperatingcostperhourfortheservicewhichis
withinanacceptablerangeofthecurrent
Transtinkbudgetguidelines,staffwillenterinto
discussionswithOptions:ServicestoCommunities
Societyforthepurposesoffinalisingaone-year
extensiontotheexistingoperatingagreement
thatexpiresonDecember31,2000.

Options:ServicestoCommunitiesSocietyhas
beentheHandyDARTserviceprovidersince 1980.
Theservicewasputtotenderduringthispast
summer,andtwoproposalswerereceived—one
fromOptions,theotherfromBonny’sTaxi.The
bidfromBonny'sTaxiwasincompletewithregard
tothecostssectionsandcouldnotbeevaluated
further.

Theoperatingcostperservicehourproposedby
Optionsfor2001-2003isnotwithinanacceptable
rangeofcurrentTransLinkbudgetguidelines.
Awardofathree-yearcontractiscontingent
uponsuccessfulnegotiationofanacceptable
operatingcost.

Item3.20—DeltaHandyDART

TheBoardapprovedtheselectionofDeltassist
FamilyandCommunityServicesasthepreferred
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serviceproviderfortheDeltaHandyDARTservice
effectivelJanuary1,2001.TheBoardauthorized
stafftoenterintodiscussionswithDeltassistto
finalizeathree-yearoperatingagreement.|f
agreementcannotbereachedonanoperating
costperhourwhichiswithinanacceptablerange
ofcurrentTransLinkbudgetguidelines,theBoard
hasauthorizedstafftoenterintodiscussionswith
Deltassisttofinalizeaone-yearextensiontothe
existingoperatingagreementthatexpireson
December31,2000.

DeltassistFamilyandCommunityServiceshas
beentheHandyDARTserviceproviderinDelta
since1983.Theservicewasputtotenderduring
thispastsummer,andtwoproposalswere
received—onefromBonny‘sTaxi,theotherfrom
Deltassist. ThebidfromBonny'sTaxicontained
errorsintheCostssectionandcouldnotbe
evaluatedfurther.

Theoperatingcostperservicehourproposedby
Deltassistfor2001-2003isnotwithinan
acceptablerangeofcurrentTransLinkbudget
guidelines. Athree-yearcontractiscontingent
uponthesuccessfulnegotiationofanacceptable
operatingcost.

Item3.21—NorthVancouver/WestVancouver
HandyDART

TheBoardauthorizedthewithdrawalofthe
currentRequestforProposalsfortheNorth
Vancouver/WestVancouverHandyDARTservice
anditsre-issuein2001.TheBoardauthorized
stafftoenterintodiscussionswith3120Ventures
Ltd.forthepurposeoffinalizingaone-year
extensiontotheexistingoperatingagreement
thatexpiresonDecember31,2000.The
extensionwouldhavetobewithintherangeof
currentTransLinkbudgetguidelines.

3120VenturesLtd.hasbeentheHandyDART
serviceproviderinNorthVancouverandWest
Vancouversince 1988.Theservicefor2001-2003
wasputtotenderoverthepastsummer,andtwo
proposalswerereceived—onefromBonny’sTaxi,

theotherfrom3120VenturesLtd.Thebidfrom
3120Venturesreceivedahigherinitialevaluation
thanthebidfromBonny'sTaxi;however, both
bidswereeventuallyrejectedbecauseoferrorsin
theCostssection.

Because3120VenturesLtd.hasalwaysprovided
theHandyDARTserviceinaresponsibleand
professionalmanner,andreceivedahigherrating
intheinitialratingoftheproposals,itwas
determinedthatTransLinkshouldnegotiatewith
thatcompanytofinalizeanoperatingagreement
extensionfortheperiodoflanuary1,2001to
December31,2001.AnotherRequestfor
Proposalsfortheservicewillbereissuedin2001.

Item3.22—WhiteRock/SouthSurrey/Langley
HandyDART

TheBoardapprovedtheselectionofSemiahmoo
HouseSocietyfortheWhiteRock/SouthSurrey/
LangleyHandyDARTserviceeffectivelanuary1,
2001.TheBoardauthorizedstafftoenterinto
discussionswithSemiahmooHouseSocietyforthe
purposeoffinalizinganoperatingagreementfor
January1,2001toDecember31,2003.

ThecurrentHandyDARTSserviceproviderinthe
WhiteRock/SouthSurrey/Langleyarea, White
RockCommunityAidSociety,hadpreviously
informedTransLinkthatitwouldnotcontinuein
thiscapacitybeyondtheendofitspresent
contractwhichexpiresonDecember31.The
servicefor2001-2003wasputtotenderoverthe
summer,andthreeorganizationssubmitted
proposals—Bonny'sTaxi,LangleySeniorResources
Society,andSemiahmooHouseSociety.

ThebidbySemiahmooHouseSocietywasthe
onlyoneofthethreeproposalsthatfullymetthe
evaluationcriteria.Theoperatingcostperservice
hourfor2001-2003proposedbySemiahmoo
HouseSocietyiswithinanacceptablerangeof A
currentTransLinkbudgetguidelines. /i
Item3.23—On-BoardPublications

TheBoardreceivedthereport, titledasabove, for
information.TheBoarddirectedstafftoprepare
andreleaseaRequestforProposalsforthe
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distributionofThirdPartyPublicationson
TransLinkproperty.

Anumberofpublishers,bothlocaland
international,haveexpressedinterestin
launchingadailynewspaperintheVancouver
marketthatwouldbedistributedexclusivelyon
thetransitsystem.Thiskindofpublicationisnow
foundincitiesthroughouttheworld,including
TorontoandPhiladelphia.Thebasicformulaisas
follows:

*Thepaperisdistributedfreeofchargeto
customers
*Thepublicationreliessolelyonadvertisements
tomakemoney
*Thepublicationisdistributedatpick-uppoints
throughoutthetransitnetwork
*Theeditorialstyleisnon-partisanandincludes
local,nationalandinternationalnews
*Thetransitauthorityhasitsowndailypageto
communicatedirectlywithriders
*Thetransitsystemreceivesrevenueinreturnfor
exclusiveon-boarddistribution

TransLinkwouldenjoythebenefitsofan
enhancedrevenueandcommunicationstream,
anditscustomerswouldhaveeasyaccesstonews
andinformation(therebyincreasingcustomer
satisfaction).

Item3.24—SecondQuarterStatusReport&
MunicipalUpdate

TheBoardreceivedthereport, titledasabove, for
informationandforwardedittomunicipal
Councilsandotherstakeholdersfortheir
informationonTransLink’sprogressduringApril,
MayandJune.

MajorTransLinkachievementsduringthistime
included:

*theapprovaloftheStrategicTransportation
PlanbytheTransLinkandGreaterVancouver

Forcompleteinformationseeourwebsiteat:www.translink.bc.ca

RegionalDistrictBoards;
sdevelopmentofAreaTransitPlansforRichmond
andtheSouthofFraserregion;
sservicedesignforthefirstCommunityShuttle
serviceinBurnabyHeights,and
*explorationofaninnovativenew"stationcar*
vehicle-sharinginitiativetocomplementtransit
servicesatkeylocations.

Item3.25—BritishColumbiaCancerAgency-
ApplicationforFastTraxProgram

TheBoardapprovedthereport, titledasabove,
amendingtheTransitTarifftoincludetheBritish
ColumbiaCancerAgencySchoolofRadiation
TherapyasaneligibleinstitutionfortheFastTrax
Program.

FastTraxisafarediscountprogramforpost-
secondarystudentswhomusttravellonger
distancestoattendclasses. Iitpermitsfull-time
studentsofdesignatedpublicpost-secondary
educationalinstitutionsintheGreaterVancouver
regiontomaketransittripsinallthreefarezones
atalltimesusingaone-zonemonthlyFareCard.

Item3.26—Richmond/Airport-VancouverRapid
TransitProjectManagementPlan

(Note:Thisreportwasnotincludedinthe
originalBoardpackage.)

TheBoardapprovedfivestaffrecommendations:

1.ThatTransLinkserveasleadagencyinastudy
toconsiderwhetherthereisaneedforarapid
transitlineconnectingRichmond;theAirportand
DowntownVancouverinthenext 10years;
2.ThattheRichmond/Airport-VancouverRapid
TransitProjectManagementPlan,attachedas
AppendixAofthereport,beapprovedasthe
basisforTransLink'sparticipation;

~
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MemorandumofUnderstanding,attachedas
AppendixBofthereport,andrelatedfunding
agreementswithpartneragenciesasrequired,on
theunderstandingthatfundingwillbeinplace
beforetheprojectcommences;
4.ThattheCEObeauthorizedtoconfirmthe
appointmentofMs.JaneBirdasprojectmanager
fortheRichmond/Airport-Vancouverrapid
transitplanningprojectandenterintoasuitable
contractforherservices;
5.ThattheChairwritetotheChairoftheAirport
Authoritytoexpressappreciationforthe
Authority'sleadershipinprovidingfundingfor
thisphaseoftheproject.

ArapidtransitlinkbetweenRichmondand
Vancouverhaslongbeenpartofregional
planningpolicy.Transtinkandtheotherkey
agencies—includingalllevelsofgovernment—will
workcollectivelytowardaconsensusasto
whethertoproceedtobuildthisrapidtransitlink
inthenext10years.

ltem3.27—StrategicTransportationPlan—
FundingOptionsConsultationand
Communication

TheBoardreceivedthereport, titledasabove, for
information.

Forthepast12months, TransLinkhasengaged
citizensacrosstheregiononthedevelopmentof
astrategicTransportationPlantomanagetraffic
congestionandfacilitatetheflowofpeopleand
goods.Currently, TransLink’spublicconsultation
isfocussingonpresentingthefundingoptionsfor
theStrategicTransportationPlanandengaging
thepublicinratingthe "fairest"fundingoption.

Adigestwasdistributedincommunity
newspapersearlierthismonththataskedpeople
torankthefundingoptionsaccordingtotheir
preferences.Respondentscanmailorfaxthe
completedrankingformtoTransLink,ortheycan
alsoranktheoptionsviaTransLink’swebsiteora

Atotalof11openhouseswillbeheld
throughouttheregionbetweenSeptember7and
October3,allowingthepublictoobtainmore
informationabouttheStrategicTransportation
PlananddiscussthetopicwithTransLinkstaff
members.

TransLinkofficialshavealsobeenholding
briefingsandpresentationswithmunicipal
councils,stakeholderorganizationsandthe
media.

ltem3.28—Developmentofa Roédslmprovement
PackageforSubmissiontothelnfrastructure
Program

Thereport,titledasabove,recommendsthe
developmentofalistofroadprojectsaddressing
existingissuesintheregiontocreatea"package”
ofrelevantprojectsmeetinglocalandprovincial
interests, forsubmissiontothefederal-provincial
infrastructureprogram.

TheBoarddirectedtheChiefExecutiveOfficerto
explorewithmunicipalitiesandtheProvincethe
developmentofalistofroadprojects,including
butnotlimitedtothoseidentifiedinthe
aforementionedreport,targettedtotheFederal-
Provincialinfrastructureprogram.

RoadprojectsidentifiedintheStrategic
TransportationPlaninclude:

2. SouthFraserPerimeterRoad

2. NorthFraserPerimeterRoad(UnitedBoulevard
extension) ’

2. FraserRiverCrossing(toreplacetheAlbion
Ferryservice)

2 Stormont-McBrideconnector

2 FraserHighwaywidening

2. Highway10widening

2 DollartonBridgeandHighwayrealignment

Forcompleteinformationseeourwebsiteat:www.translink.bc.ca
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Item3.29—PossibleFraserRiverCrossing

TheBoardendorsedinprinciplethedevelopment
ofatolledhigh-capacitycrossingoftheFraser
Riverinthe200thStreetcorridor,oravariant
thatwouldconnectfurtherwestonthesouth
side,withfinalapprovalsubjecttotheresultsof
thestudiesoutlinedinthereport.TheBoard
instructedtheChiefExecutiveOfficertobring
forwardspecificrecommendations,nolaterthan
2001,forthecrossingandrelatedproject
implementationplanbasedontheresultsofthe
foregoingstudiesandconsultationwiththe
affectedmunicipalities.
TheBoardalsorequestedthatdirectlyaffected
municipalitiesandtheprovincialgovernment
consultandworkwithTransLinktoreducethe
likelihoodofimplementationofdevelopmentsor
projectswhichcouldcompromiseorsignificantly
escalatethecostsofa200thStreetcrossingand
connectingroadnetwork.

Finally,theBoardinstructedtheChiefExecutive
Officertodevelop,fortheattentionoftheBoard
nolaterthanDecember2000,recommendations
onwhethertoproceedwithplanstoexpandthe
Albionferrycapacityonauser-financedbasis,
takingintoaccounttheleveloftherequired
crossingcharge,impactsonferryuseand
overloads, usersurveysonthedesirabilityofsuch
aninitiative,andtheimpactsofgreatertraffic
volumesondirectlyaffectedmunicipalroadsand
communities.

TransLink’sStrategicTransportationPlansuggests
thataFraserRiverfixedlinkcrossingeastofthe
PortMannBridgeshouldbeimplementedinthe
nextfivetotenyears. GVRDplansandprovincial
plansalsoidentifytheneedforthislink.
TransLinkcurrentlyoperatestheAlbionferryin
thisarea, buttheferry’scapacityisinadequate
andtherearesignificantdelaysforthistravel
movement.

Forcompleteinformationseeourwebsiteat:www.translink.bc.ca

Item5.1—ProposedMotionRegardingNortheast
SectorSkyTrainExtension

(Note:thisitemwasnotincludedintheoriginal
agenda.)

TheBoardconsideredamotiontabledbyDirector
KingsburyregardingtheBoard'sapprovalof
recommendationsfortheNortheastSector
SkyTrainExtension.{July26Boardmeeting—Item
3.4.3titledPreferredAlignmentofNortheast
SectorSkyTrainExtension.}

TheBoardapprovedthefollowingmodifications
tothelanguageoftherecommendationsinthe
aforementionedreport:

*Aclausewasincludedtonotethattheentire
alignmentandstationlocationprocessissubject
toenvironmentalreviewandpreliminary
engineeringanalysis;
eSection4i)wasmodifiedtoread: “Thatthe
Boardapprovethetunnelalignment(OptionB)
thattravelsundertheSeaviewneighbourhood
andtheBarnetHighwaywithalowerportalon
VintnerStreet;"
eSection5Sii)wasmodifiedtoread: *Thatthe
Boardapprovetwostationlocationsinthe
generalvicinityoftheproposedsouthalignment
stations,MoodyCentreStationandinletCentre,
andrequesttheRTP2000toinvestigatestation
locationpreferencesputforwardbyPortMoody
withconsiderationofthemodalintegration.*

e/
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ThenextTransLinkBoard meetmgwullbethe
CommitteeoftheWhole:

Date: Wednesday,October4,2000
Time: 11:30a.m.

Location:  GreaterVancouverRegionalDistrict
2ndFloorBoardroom
4330Kingsway, Burnaby

ThenextregularTransLinkBoardmeetingwillbe:
Date: Wednesday, October 18,2000

Time: 8:00a.m.

Location:  GreaterVancouverRegionalDistrict
2ndFloorBoardroom
4330Kingsway,Burnaby

Forcompleteinformationseeourwebsiteat:www.translink.bc.ca
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