City of Richmond Report to Council

To: Richmond City Council Date: September 19", 2002

From: Mayor Malcolm D. Brodie File: 0975-01
Chair, General Purposes Committee

Re: Service Level Review — Summary Report

The General Purposes Committee, at its meeting held on September 16", 2002, considered the
attached report, and recommends as follows:

Committee Recommendation (Clir. McNulty opposed to Parts (1) and (2); Clirs. Barnes,
Greenhill and E. Halsey-Brandt opposed to Part (3))

(1)  The Program/Service Level Expenditure Review Summary — 2002 Existing Funding
Levels (as presented in Attachment 1, “Existing Levels” of the report dated September
10, 2002 from the Director of Finance) be approved as the basis for the preparation of
the 2003 Operating Budget.

(2)  The Program/Service Level Review Summary — 2003 Additional Levels (as presented in
Attachment 2, “Additional Levels” of the report dated September 10, 2002 from the
Director of Finance) be received for consideration.

(3)  The Program/Service Level Review Summaries for the 2002 Existing Funding Levels
and 2003 Additional Levels, be referred to the Finance Select Committee for a detailed
review as soon as possible, and report to the General Purposes Committee.

Mayor Malcolm D. Brodie, Chair
General Purposes Committee

Attach.
VARIANCE

Please note that staff recommended Parts (1) and (2).
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September 10, 2002 -2-

Staff Report
Origin

At the August 15™, 2002 Finance Select Meeting, Committee requested a consolidated report as
there had been no review done by all of Council on the entire package and referred the
determination of the method of compiling the results of the service level reviews to TAG.
Subsequently, TAG reviewed the divisional information and consolidated all the service level
reviews into a summary report with two sections — Existing Levels (Attachment 1) & Additional
Levels (Attachment 2).

Analysis

The Existing Level report (Attachment 1) is sorted by Division, Department and lists every
Program/Service that is currently provided by the City and reviewed by the various Committees.
The report also lists the net cost, level of service and Full Time Equivalents (FTEs) assigned to
each Program/Service Level. The net costs are provided at 2002 actual labour rates and costs.

The Additional Level report (Attachment 2) is provided in the same format and is based on
recommendations that have come forward from Committees during the service level reviews.
The Program/Service levels are presented in no particular order and the net costs are calculated
at 2003 estimated labour rates and costs.

Overall, this consolidated report represents a summary of all individual reports that were
presented to the various Committees for information. During these Committee reviews there
were no recommendations made for reductions or changes to the existing levels. The 2003
budget preparation process has now commenced and the detailed input that is currently being
entered into the system is based on the assumption that all Existing Programs/Services will
continue at the same levels in 2003. Therefore, staff are seeking reconfirmation from Committee
as to whether the 2002 Existing levels are to be used as the basis for the 2003 budget.

Please note that the overall 2002 tax base is $99,609,284. Therefore, a 1% tax impact translates
to $996,093.

Financial Impact

Preparing the 2003 Operating Budget based on the 2002 Existing levels would result in a 2003
tax increase of 4.23% which is consistent with what was presented as part of the 5 Year Financial
Plan that was approved in May 2002.

Including the 2003 Additional Levels as part of the 2003 Operating Budget would result in a
further tax levy increase of up to $2,066,537 or 2.07% and up to $960,000 in additional capital
expenditures which would be funded from the revolving line. In turn, this would result in an
operating budget increase from 2004 in order to repay the loan.
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September 10, 2002 -3-

Conclusion

As there were no changes made during the review process we recommend that the 2002 Existing
Expenditure Levels be approved as the basis for the preparation of the 2003 Operating Budget as
it ensures continuation of existing programs/services and is consistent with what was presented
as part of the 5 year Financial Plan that was approved in May 2002.

it

Andrew Nazareth
Director of Finance
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