City of Richmond Report to Committee

To: Finance Select Committee Date: September 8, 2003
From: Andrew Nazareth File: 0970-01

Director of Finance
Re: 2003 Operating Budget comparative reports as at June 30, 2003

Staff Recommendation

That the report dated September 8, 2003 on the Operating Budget comparative reports for the six
months ended June 30, 2003 be received for information.

Ao

Andrew Nazareth
Director of Finance

Attach.1
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September 8§, 2003 -2-

Staff Report
Origin

At the end of each fiscal Quarter, the Finance Department conducts a thorough review of the
departmental operating budgets to analyze spending against budget.

Attachment A is a high-level summary of the operating budget by department compared to prior
year at the end of the most recently completed fiscal Quarter. This report is prepared on a cash-
basis. It explains variances to budget greater than the established 5% tolerance level for the six

months ended June 30, 2003.

Analysis

Our analysis has shown that we are on track with our expenditures. Most of the significant
variances are a result of timing differences. The overall expenditures to June 30, 2003 are $73.4
million from a budget of $219.9 million. This translates to 33.4% of total annual budgeted
expenses. The main reasons for this favourability are as follows:

e RCMP 2™ Quarter invoice not received from the Federal Government
e GVRD sewer operating invoices not received for 2003

e Sewer, Roads and General Public works maintenance expenses are incurred mainly
during the fiscal 3™ quarter (Summer)

The overall revenue collected as at June 30, 2003 is $47.8 million from a budget of $219.9
million. This translates to 21.7% of total annual budgeted revenue as most of the property tax
revenue collected did not get recorded until the first week of July.

Financial Impact

$47.8 million of the City’s annual budgeted revenues have been collected and $73.4 million of
the City’s annual budgeted expenditures have been paid as at June 30, 2003. The City’s total
annual operating budget is $219.9 million.

Conclusion

Based on the fiscal 2™ Quarter review, we would like to report to Committee that with regards to
the 2003 Operating Budget we are on track with our revenues, expenditures and are in good
financial standing.

VI 4

Andrew Nazareth
Director of Finance
(4365)
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