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Staff Recommendation

That the strategies and phased actions recommended in the Britannia Marketing and
Communications Roadmap be built into ongoing work plans and operational budgets of

Britannia.
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Staff Report
Origin

The Britannia Heritage Shipyard Business Plan, adopted by Council in 2000 recommended that a
comprehensive marketing plan be developed to ensure the ongoing well-being of the site and the
operations. In 2006, the site, while not completely restored, has the critical mass and market
readiness required to be a destination that will benefit from a purposeful and targeted marketing
strategy.

Analysis

In late 2005, Mitchell James, a marketing research, strategy and planning firm was retained to
prepare a multi-year marketing and communications roadmap for the site as well as a visitor data
collection plan.

The Mitchell James team conducted industry research and held discussion groups and interviews
with key stakeholders. These included Britannia Advisory Board, Britannia Heritage Shipyard
Society, Steveston Village Tourism Group, Tourism Richmond, Gulf of Georgia Cannery,
London Farm, Steveston Museum, Vancouver Coast and Mountains, Vancouver Woodboat
Society, local Steveston merchants, Steveston residents and City staff.

Among the consultants key findings were:

e the physical site and its vision and operations need to be more clearly defined and
focused;

e collaboration amongst the various heritage sites and attractions in Steveston is key. Key
to collaboration is consistent and effective communication among stakeholders;

e abalance between the many contrasting elements is required — historic structures and
new developments, nature and man-made structures, and historic education and modern
recreation. In addition short term priorities must be balanced with long term vision;

e the site has, and should continue to have, a broad appeal from school children to special
interest groups and event planners.

The Plan recommends twelve key strategies:

1. mmplement a branding program across all forms of communication
develop an integrated marketing network
enhance online presence
further develop exhibits and interpretation
expand product and program offerings
build partnerships within the community
develop a fundraising program
-expand volunteer program
9. develop a marketing resource plan
10. leverage public relations and media opportunities
11. explore strategic advertising opportunities
12. develop a visitor evaluation program
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Each strategy has a series of recommended actions phased over a three year period. Some of the
suggested actions are underway or can be implemented immediately. Others require
implementation over time such as an update of all existing print materials or additional resources
such as enhanced and increased numbers of exhibits, interactive web features and redesign of the
visual identity.

The Plan also outlines actions for gathering visitor information and feedback to determine how
best to continue addressing visitor needs.

Financial Impact

Actions requiring additional financial resources will be included in future annual budget
processes.

Conclusion

The Britannia Marketing and Communications Roadmap as presented will be used as a blueprint
to guide actions that will enhance how Britannia presents itself, how it reaches out and draws in
visitors locally, regionally, nationally and internationally. Implementation will be built into
departmental work plans and operational budgets over the next three years.

Em 2&@%

Jane Fernyhough
Manager of Heritage and Cglural Services
(4288)
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