City of Richmond Report to Committee

To: Finance Select Committee Date: August 7, 2002

From: Andrew Nazareth File: 0970-01
Director of Finance

Re: Operational Budget Review for the 6 months ending June 30, 2002

Staff Recommendation

That the report (dated August 7, 2002 from the Finance Department) on the Operational Budget
comparative reports for the six months ending June 30, 2002 be received for information.

Mot

Andrew Nazareth
Director of Finance

Att.
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August 7, 2002 -2-

Staff Report
Origin

At the end of each fiscal quarter, the Finance Department conducts a thorough review of the
departmental Operational Budgets to analyze spending against budget.

This comparative report to prior year is a high-level summary of the review recently completed
for the six months ending June 30, 2002.

Analysis

Our analysis has shown that we are consistent with prior year and on track with our expenditures.
Most of the significant variances are a result of timing differences. The overall revenue collected
as at June 30, 2002 is $155.9 million from a budget of $205.9 million. This translates to 75.7%
of total revenue already collected. The main reasons for this favourability are as follows:

e Most of the property tax revenues were collected by June 30™
* The flat rate Water, Sewer & Garbage/Recycling revenues have been collected

¢ Building Permits and Site Service Fee revenue is higher than expected

The overall expenses paid to date are $66.1 million from a budget of $205.9 million. This
translates to 32.1 % of total expenses. The main reasons for this favourability are as follows:

e RCMP 2" Quarter invoice not received from the Federal Government
* GVRD Sewer operating and debt invoices not received for 2002

e Sewer, Water, Roads, Parks & General Public Works maintenance costs are incurred
primarily during the 3™ Quarter (Summer) when seasonal workers are hired

Conclusion

75.7% of our annual revenues have been collected and 32.1% of our annual expenses have been
paid out as at June 30, 2002. This trend is consistent with previous years as our major source of
revenue — property taxation is largely collected at the end of June and most of our expenses are
not incurred until the 3™ Quarter, specifically, infrastructure maintenance — roads, sewers, dykes,
etc.

Therefore, we would like to report to Committee that we are in a good financial standing as far
as the 2002 Operating.Budget is concerned.

— 2

Andrew Nazareth
Director of Finance

AN:naw
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