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File:  Oz.1R¢-90- Remui
Cleke file & 1038~

Re: Chinese Mental Wellness Association of Canada - 2007 Grant Application

Staff Recommendation

That the remaining $3,250.00 in the 2007 Grants Budget be allocated to the Chinese Mental
Wellness Association of Canada.
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July 17,2007 -2-

Staff Report
Origin

On February 26'“, 2007, Council approved a grant of $7,400.00 to the Chinese Mental Wellness
Association of Canada for funding the Choir of Love program.

This grant was less than the $12,000 allocated in 2006 because there was no evidence of partnering
with other organizations for service delivery.

Based on the February 26" 2007 grants allocations, a balance of $3,250 remained in the Grants
Budget.

On March 5™, 2007, General Purposes Commitiee resolved:

That the matter of an additional grant in the amount of $3, 250 being awarded to the Chinese
Mental Wellness Association of Canada be referred to staff to:

(1) verify the situation with respect to partnerships: and

(2)  provide information on the programs offered; how the amount of $3,250 would affect
these programs; the program to which the 83,250 would be applied; and the rationale for the
Junding cuts by other agencies.

Findings Of Fact

On March 12", 2007 staff sent an e-mail request to the Chinese Mental Wellness Association of
Canada (CMWAC) for the above information. Ms. Chin and a CMWAC Board Representative
subsequently met with City staff to clarify the information request.

In response, CMWAC provided the following information:
1. A list of partnerships (Attachment 1),

2. A budget spreadsheet (Attachment 2),

3. Program descriptions (Attachment 3), and

4. Rationale for funding cuts (Attachment 4).

Analysis
1. Verification of Partnerships

Several of the partners identified by CMWAC were contacted by staff to confirm the partnership
and explain the nature of the partnerships. Statf were only able to reach some of those listed.
Results are included in Attachment 5.

Of the organizations contacted, CMWAC is not involved in any formal partnerships

(c.g., contracts) whereby programs or projects are jointly planned, managed, funded and/or
delivered. None of them have any current contractual agrecments with CMWAC.
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However, CMWAC occasionally participates on committees, makes referrals to other
organisations, receives referrals, draws on the expertise of other organisations, and assists others
(c.g., providing space).

While no formal partnerships emerged, the level of cooperation and mutual support engaged in

by CMWAC may be considered as the beginning point of a partnership continuum with Ongoing,
formal contractual relationships at the other end.

The City Grants Program review currently underway will explore better defining partnerships in
the Grants Program criteria, and consider whether or not more formal operational partnerships
should be required.

2. Information on the Programs Offered
Plcase see Attachment 3, prepared by CMWAC, for information on the programs offered.
3. How Programs Would be Affected by $3,250 Grant

As indicated in Attachment 2, the grant of $3,250 would be applied to operational expenses
(rental space and wages) rather than any one program.

4. Rationale for Funding Cuts by Other Agencics

CMWAC’s funding through Vancouver Coastal Health for their Peer Support Program was
terminated. Rationale for the cut, as indicated in a letter from VCH to CMWAC, is lack of
sufficient partnering with other community agencies and failure to establish an advisory steering
committee. This letter and CMWAC’s response, including letters of suppott, ate included in
Attachment 4.

Financial Impact

A balance of $3,250 remains in the 2007 Grants budget.

Should the staff recommendation be followed, the 2007 Grants budget balance will be $0.
Conclusion

CMWAC works cooperatively with other community agencies.

Staff recommend that the remaining $3,250.00 be provided to CMWAC, and that CMWAC be
engouraged to strengthen partnerships with other community organizations.

Social Planner (4220}
[.S:cas
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ATTACHMENT 1

' M EREAFEZE LY &
’ Chinese Mental Wellness Association of Canada

K250-5726 Minoru Blvd, Richmond, BC VEX 249
Tol: (804) 273-2794 Fax: (804) 273-17 54 Emall: richehinGtalus net

The Chinese Mental Wellness Association of Canada Partnerships with the
following communities:

1)  CMIIA Vancouver/Burnaby Branch — Chinese Depression Screening Project -
Stella Lee — 872-4902

2) CMHA Richmond Branch —Providing housing support for Chinese clients -
Susan Knight — 276-8834

3) CMHA Simon Fraser Branch — Provision of Mental Health Support to Chinese
clients referred. — Rodney Baker -986-4098

4) Richmond Mental Heatth Team - Continuation of support to the Chinesc clients
referred by the Team

5) Regional Peer Support Committee -- Strategic Planning for Peer Support

6) Richmond Hospital {2 West) - To provide peer support to the Chinese clients
regularly — Karen Efron -

7} Richmond Rehabilitation & Housing Committee & Richmond Consumers
Families ~ Karen Efron

Advisory Council

8) Richmond Consumers & Families Council — Strategic planning of the council

9) Aflordable Housing Strategy Committee — Strategic planning of tHousing

10} Richmond Kwantlen College — Member of the Advisory Board for Psychiatric
Nursing Program — Ann Moniz — Operation Manager — 599-2053

I't) Richmond Disability Resource Centre — Mutual promotion of mental health
wellness education — Ella Hwang — 232-2404

12) Committee on Postpartum Depression, Richmond Health Department — Promotion
of mental wellness towards Chinese population in Richmond -- Heather Campbell
13) Senior Chinese Socicty of Vancouver — Mutual support for Asian senjors —
288-8860

14} Mood Disorder Association (Chinese) - Joint promotion of mental wellness
education — Maria - 716-3516

I5) BC Schizophrenia Society - Joint promotion for mental wellness education and
support for the Chinese clients

16) SUCCESS's Senior Group — Joint promotion of mental health education - Peter
Wu —278-8399
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17} Traditional Chinese Medicine Association - Mutual support for TCM education —
Dr. John Yang 604-783-8602

[8) Rutherford University — Joint promotion of mental health education — Dr.

Hasam — 244-7754

19) Golden Age Academy — Mutual support for seniors by running senior programs —
Unice — 214-9682

20) Riverview Hospital - To provide volunteer services

21)) Forensic Psychiatric Services — To provide Peer Support if needed

22) Morning Star Choir— To support members to join the Choir for therapeutic
healing by singing — Josephine — 261-9598

23) Vancouver Chinese Choir Association - To support members to join the Choir for
therapeutic healing by singing — Doreen

24) Canadian Red Cross - Joint effort to operate health training — Jenny Moss —
604-709-6642

25) The Integration Youth Services Society - Joint effort in promoting and training
vouth in the field — Esther Ho — 604-805-8833

26) Richmond Chinatown Lions Club — Joint support and promotion of mental
wellness ~ Aster Liew -668-1479

Prepared by:
Chinese Mental Wellness Association of Canada
May 2007
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Clarification of some CMWAC partnerships

The information you requested are as follows:

With the Choir of Love in which 3 partnership groups and contacts are cited, their roles is
collaborative in which volunteers/members join in the choirs in performing and running
events. The role of CMWAC in this respect is fo provide music therapy through the
choirs/group performances/getting together to the volunteers/members.

Counselling Program and Depression Recovery - The ‘in-kind' of Dr. Hassam of Counselling
Program and Depression Recovery actually refers to his role as a volunteer advisor, while
CMWAC's part can be best described as providing as a training site for mental wellness
programs and seminars and a support group for a multicultural group.

Seniors Group - The Women's Resource Centre and SUCCESS are partners in the sense
that a collaborative connection with both because of mutual referrals and Joint activities
and the roie that CMWAC plays is one of being the provider of mental wellness education
and support to the seniors.

The Regional Peer Support is listed as a partner for the joint planning/advisory role in the
development of peer support programs and CMWAC's role is to share with the group our
objectives and a multi-cultural perspectives.

Wellness Line - The partners which specifically have that connections with the wellness
line are: SUCCESS, Women's Resource Centre, the Integration Youth Services Society,
Disability Resource Centre. Their roles are referrals to CMWAC.

With the English class, at this stage partnership will be considered in the near future:
with the youth group we have connected with Integration Youth Services Society,
Richmond City Youth Program, Richmond School District and Richmond Youth Centre for
joint planning of youth peer support groups.

Prepared by:
Chinese Mental Wellness Association of Canada
May 2007
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ATTACHMENT 2
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ATTACHMENT 3

I forward herewith the information on our programs of fered as requested. Please
let us know if you still have further questions. Thanks.

Programs offered:

a) Counselling Program is a drop-in program for people who wish to speak to
registered counsellors but who cannot afford to pay. We do ask for a donation.

b) Choir of Love - Already established. Getting the members to sing together and
attend concerts. It will outreach the community if needed.

¢) Wellness Line - A program where people can call to receive referrals for any
crises they may be facing. The operators speak English, Cantonese and Mandarin.
Confidentiality, respect and support are paramount in our dealings with these
clients,

d) Peer Support Resource Centre is a drop-in centre, where people can meet
others in a safe environment for support, information and socialization.

e) English Class - A teacher teaches practical English skills to newcomers, and
interested people who often do not have access to learning to speak English. The
classes are very relaxed, supportive and do not put undue pressure on the students
to learn English.

f) Depression Recovery - An education program to help people going through
depression. It empowers the individuals who need help. Two counsellors are
available to assist people in their recovery from this debilitating disease.

g) United Way - A group-focused approach to guide adolescent children of Chinese
families in developing strategies for early detection and coping and found
resources and support for family members with mental health problems.

f) New Horizons - Chinese seniors with language and culture barriers are often
isolated in the community. This program offers socialization for these seniors and
a chance to get to know their community better in a positive and safe way.

Prepared by:
The Chinese Mental Wellness Association of Canada
May 2007
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ATTACHMENT 4

. Ak AR A4

9 Chinese Mental Wellness Association of Canada
ryi H250.5726 Minory Blvd, Richmong, 8C VBY 268 Web: hitP /harwcinwac org
Y Tel: [604)273-47T51 Fax: [604) 2734791 E-maii: richchin @ telus.net

July i6, 2007

Lesley Sherlock

Social Planner, City of Richmond
6911 No. 3 Road
Richmond. VoY 2C1

RE: City Grant of $3250.00

Further to our felephone conversation voday, I forward herewith the requested

decument and the following support documents for vour perusal in the hope that

the above amount could be granted for our operation to be continued:

1)
2)
3)
4)
5)
6)
7)

Letter from Lezlie Wagman of Yancouver Coastal Health

Letter of Reply to the letter

Letter from the Honoerable Raymend Chan, P.C., M.P.

Letter from Richard T. Lee, MLA for Burnaby North

Programs run by CMWAC

Two support documents

12™ Anniversary Souvenir Magazine (in conjunction with the Fundraiser

Concert on June 18", 2007)

Yours sincerely,

Ahlay Chin

Ce:

Dr. Edwin Tam, President
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Chinese Mental Wellness Association of Canada

B250-5726 Minoru Blvd, Richmond, BC VE6X 2A9
Tal: (604) 2731791 Fax: (604) 2731751, Emali: Hehghin@telus nat

¢

January 15, 2007

Lezlie Wagman

Coordinator SMART Fund

Primary Health Care Network
Vancouver Coastal Health Authority
200-520 W 6™ Ave.

Vancouver, BC, V57 4H5

Dear Ms. Wagman: Re: SMOO050 Peer Support Volunteers Program

Thank you for your correspondence of December 18, although it was certainly unsettling and we must
say unexpected news. Thank you also to the SMART Fund for their support of our organization over the
last five years.
However, we are writing at this time to see if we can place an appeal against your decision to cut our
funding. CMWAC’s Board and volunteer roster has seen the infusion of new blood over the last three
years but it hs still been somewhat of a long learning curve in being able to come to grips with all that
CMWAC is and does. We are currently putting a good deal of effort into restructuring and extending the
availability of our staff and volunteers and believe we are therefore at a crossroads in terms of our
organization’s future. Your decision to cut our funding at this time seriously undermines our efforts to
move forward as we would like.
Your support has enabled CMWAC over the last 5 years to provide training to over 60 individuals to
prepare them for becoming Peer Support Workers. Unfortunately, due to the high mobility of the
population from which these persons come, many are no longer in our community and therefore not
available to follow through with the expectation of being a Peer Support Worker. Others simply are no
longer able to commit — they are volunteers after all.
We also seem to have hit a roadblock in terms of being able to mentor these individuals into being active
Peer Support Workers in the hospital in Richmond for instance by Vancouver Coastal Health
Authority’s seeming insistence that only one volunteer at a time visit a patient. In spite of that, and our
understanding that there have been difficulties in the past with the volunteer-hospital interface, we
believe we are now on track with hospital visitation as the front-line staff at Richmond Hospttal should
be able to tell you.
As for your two stated reasons for curtailing funding, we acknowledge that we have not been able to
develop the partmerships we would also like with similar agencies in the community. However, we do
not believe it 1s for want of trying. We have tried repeatedly to make and maintain contact with agencies
like RCFC, CMHA and SUCCESS, but without much luck for reasons that are not entirely clear to us.
With respect to an advisory committee for the Peer Support Volunteers Program, again, we do
Cont'dpg. 2.
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CMWAC — Wagman -071 15

acknowledge that there have been lapses in its function but there has been a committee in the past and
one was re-established just this fall.

The current board believes that some of the past difficulties and failures are being rectified already and
we look forward with hope and optimism to the future. However, our efforts in that direction will surely
be adversely affected by the loss of the support of the SMART Fund. We do not believe the funding has
been in vain. There has been much peer support in the community over the years and our agency is
really quite well known in the community within which it was created to serve. We receive calls and
referrals on a steady basis and literally hundreds of individuals and their families have benefited from
the ongoing Peer Support educational programs,

We would welcome an opportunity to meet with you to discuss this further, perhaps by having you
attend a Board Meeting,

Thank you.

Sincerely,

Lome Brandt, MD, FRCPC, Secretary, CMWAC Board



ZHINESE MENTAL WELLNESS ASSOCIATION OF CANADA application

The overall impact of the work of the Chinese Mental Wellness
Association of Canada(CMWAC) upon newCOmMEDrS, could be described as
considerable and valuable. Since 1its inception some 10 years ago,
In some of the most recent figures alone, nmore than 1300 area
residents have used the services, which involved nearly 400 contact
hours, through the 24/7 wellness line, various public events and
referrals for counselling. Some 120 of these residents were
referred for ethnic-match counselling, totalling almost 500 hours.
In particular, it 1is anticipated that access savings costs to the
community will be more than $80,000 for this vear, 2005,

The CMWAC mav be considered innovative because of the emphasis on
mental well-bheing, not simply focussing on mental ill-health and
disorders. Thus a preventative and pro-active dimension underlies
much of the mandate of the agency. This is achieved through public
lectures by guest health practitioners in the community throughout
the vear; events such as fund-raisers so that the agency's profile
is more visible. The Peer Support Volunteer training program has
become well-established, as a type of trained community outreach
toward those experiencing mental health challenges and who are
unable to physically visit the agency, because of being in hospital
or unable te leave their residence. The graduates provide an
invaluable scurce of support and nurturance to those who are often
socially isclated.

It can be said that the agency has made a positive impact on
immigrants and refugees because of its ability to provide ethnic-
match services, in terms of language and culture-sensitivity, to a
growing population of mainly Cantonese-Mandarin speaking people.
Further, it is helping to encourage individuals to overcome the
stigma, or guilt, that is often experienced in addressing mental
health issues. Individuals, couples and families are learning that
it is better to seek help before such difficulties become severe,
acute, or intractable.

Finally, the service provided by CMWAC is accessible to all who
come through its doors, and is not limited by the financial means
of the person{s) seeking assistance, which can be a restrictive
variable with some mainstream and private services. The agency has
been recognized by municipal, provincial and federal dignitaries as
offering an invaluable service to the Richmond community, in
particular, and was the recipient of a major award 1n 2003.
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LEGISIATIVE OFFICE \)‘1\VE Asg CONSTITUENCY GFFICE:
RICHARD T LEE, LA N 5‘4/0 1832 WILLINGDON AVENUE

BURNABY NORTH e BURNARY,B.C. V5C 5Ty
PHONE: 604 7756778

EAST ANNEX

PARLIAMENT BUILDINGS FAX. 604 775-0833
JCTORIA, B.C. Va8V 1X4 B erounce o ¥ E-MAIL: nchard.tee.mia@leg.bz.ca
PHONE: 250 356-3052 D5ty cquit

FAX: 250 387-9087

February 19, 2007

SMART Fund

Primary Health Care Network
Vancouver Coastal Health Authority
200-520 West 6™ Avenue
Vancouver, B.C.

V37 4H35

To Whom !t May Concern:

As a Member of the Legislative Assembly for Burnaby North, 1 am writing to offer my
wholehearted support for the grant rencwal application of the Peer Support Volunteers
Program of the Chinese Mental Wellness Association of Canada.

Since 1995, the Chinese Mental Wellness Association of Canada has been providing very
unique and valuable services to Chinese community in Lower Mainland. This Peer
Support Volunteers Program does not only educate and support volunteers (o participate
in the meaningful services provided by the association, it also promotes the awareness of
mental wellness in the community. In many ways, this Peer Support Volunteers Program
ts the first step for the public to become aware of and to get involved in promoting
“mental wellness™ among family and friends.

I have referred people to programs being offered by the Chinese Mental Wellness
Association and have received good feedback. It is my sincerely request that the grant
renewal application of the Peer Support Volunteers Program of Chinese Mental Wellncss
Association of Canada be re-considered favourably so that the group can continue their
much needed services in the Chinese community.

Sincerely,

Richard T. Lee
MILA for Bumnaby North

(/'C.C. Ms. Ahlay Chin, Executive Director of Chinese Mental Wellness Association
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The Honourable Raymond Chan, P.C.; M.P.

Menmber of Parliameni for Richmond

February 20, 2006

To Whom It May Concern:

Constiiucncy
505 N 3 Rags
Rocihumond, Broosh Coly
VAN

3

Tet (A4 TS50
Fav o040 TTR629)

[ have known Ms. Alhay Chin and the Chinese Mental Wellness Association for
about 8§ years. We have developed a great working relationship with them and have

worked out an informal working partnership: through a mutual referral service.

Sincerely,

oot &

The Honourable Raymond Chan, P.C., M.P.
Member of Parliament for Richmond
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