City of Richmond Report to Committee

To: Finance Select Committee Date: July 10, 2002
From: Lani Schultz, Manager File: -

Corporate and Strategic Planning
Re: Service Levels for Corporate and Strategic Planning

Staff Recommendation

That Committee receive the attached report regarding 2002 Service Levels for Corporate and
Strategic Planning for information.
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Staff Report
Origin

Richmond City Council is currently reviewing service levels within each of the City’s operations
and departments. The purpose of this report is to apprise Council, through the Finance Select
Committee, of the current service levels in the Corporate and Strategic Planning section of the
organization.

Analysis

As with most large organizations strategic planning has been a part of municipal administrative
functions for many years, and exists in many different forms throughout lower mainland
municipalities. Traditional methods of strategic planning however, (which generally consist of
the crafting of a strategic plan from the senior levels of the organization) have not yielded great
dividends in the past, either for Richmond or with other municipalities we have spoken with.
Given this, approximately 6 years ago, the City pioneered a new model of strategic planning
which it continues with today. The new model is a team based program, involving the
mobilization of cross divisional, cross functional teams to focus on key areas of need for the
organization and community. It is based on a systematic approach to utilizing City resources in
the most effective and productive manner possible. Currently, approximately 120 staff are
actively participating on strategic teams in the areas of Community Safety, Urban Design and
Civic Beautification, Urban Infrastructure, Customer Service, Community Vibrancy, Leadership,
Financial Sustainability, Environmental Sustainability, Business Case Analysis, Technology, and
Communications. The City’s new approach to Strategic Planning has yielded significant results
from both achievements and staff development perspectives. Major accomplishments arising
from the City’s new strategic management approach include such things as significant reductions
in operating costs through an efficiency and “blow-out-bureaucracy” campaign, civic
beautification projects such as No. 3 Road and the many landscaped medians around the City
Centre, major improvements to customer service delivery through training, technological
improvements and customer feedback and dialogue sessions, development of the City’s land
acquisition strategy, etc. Examples of current initiatives for the Strategic Management Program
include the Development of a Waterfront Strategy, Implementation of the Neighbourhood
Services Program, Development of the City’s 2003 Capital Program, business case analysis of
options for the Imperial Landing Waterlots, research related to Crime and Drugs strategies,
writing of the City’s annual report, ongoing statistical research and analysis regarding key
indicators for City operations and services, etc.

Interest in Richmond’s strategic management program by other communities has been notable,
with other municipalities recognizing the benefits of the City’s unique approach. Delta City
Council has adopted a motion to implement a similar program to Richmond’s; The City of
Abbotsford is now in the first phase of implementing Richmond’s model, and has in fact used
many of the same forms, internal processes and principles as Richmond; the City of Vancouver
is considering implementing a similar program; the City of North Vancouver is expressing keen
interest in the program, and the Vancouver City Police have begun a similar process as well.
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Financial Impact

The City’s Strategic Management Program is resourced with the equivalent of 2.6 Full Time
employees, as outlined in appendix one of this report.

Conclusion

This report outlines the scope of work and service levels for the Corporate and Strategic
Planning Section of the City, for Committee’s review. Utilizing the equivalent of 2.6 Full Time
employees, this section of the organization directs and manages the work of 11 strategic teams
(consisting of approximately 120 staff), ensures the alignment and coordination of all City work
programs with the strategic objectives of the city, performs research and statistical analysis of
trends and information relevant to city operations, and initiates and coordinates major special
projects and strategy development.

Lani Schultz —
Manager, Corporate and Strategic Planning

SLS:sls

9



006'9¢c$ 9T 006'9€2$ |92 1ejol
000018 (010 *ABajess juoipajem 1o} sjeuse 11608
jo Bunooys “6°8) - syuswalinbal jeloads ‘syueynsud Buipnioul ‘sposfoid |eads 1oy peaysanQ
997'G8$ l 99.'G/$ L papasu sy )0 "SMBIARY B0IAIDG Jawwojsn) ‘ABajeng preA
oM ‘ABajeng Ajuswy Juolpsiepn ‘Absjeng uonisinboy pueT ‘ABejeng sbnig pue awu) ‘Buipnjoul ‘spaloly |enads
805t $ UDJEasSal 10} pEaYIan)
0£.'22$ €0 papaau sy "0}@ ‘saskjeue sased ssauisng
oyads ‘ABajens sBnip pue swio se yons sysfosd |e1oads oy ydieasas punoibyoeg
806°8Y$ 90 0€2'22 $1€0 papaau se "039 ‘spodal pue siojedipul AjfjiqeAl Ajunwiiod “uoieuLojul
pue Ajyjuow| snsuad ‘Hodal si0)edipul A8y Ajyjuow Se Yyons sasAjeue pual) pue [BofsIie}S JO UOONPOLd BuIpnoUI ‘yoIeasaY
g8/.'c $[s00 Buiobuo 9oUaI9jas pue Buuojuow 10} spuawnoop ueld ¥iom ajesodiod Jo uononpoid
L5, ${10 pspaau se ueid ypm saoinosal
pue [enuue pue sweiboid yiom ubyje 0} sjuauredap |enpiApul Yim sdoysyiom Jo uone;ioey
€G1'GL$ 20 gg/'t $/s00 Auapenb suonejoadxa pue sajod jeuoisiaip pue ‘ueld Jo snooy ;a1 s1abeuepyy yiim sdoysHIopn BuIpnoU; ‘SWesBosy
SO [BUOISIAIQ JO JuawidoleaaQ
0002k $10 (1eaf/wes} -
/001 1$ xoidde) Bujuieny pue sjuejnsuod ‘sbunasiu ‘sdoysyiom wes} Joj Peaysan)
1157 $[1o lenuuy| ABajens yoes Joj sweiboud yiom pue sjeos ajesodio) jo Juaswdojaasqg
L1262 $(L°0 lenuuy siskjeue aseo m
ssauisng se yons Sujuiel) sjjiys pazijeroads pue "oje ‘uoieziueblo ay) uiym ssjol ‘Buippng .
wea] ‘Buluueld oibajeng Buipiebas siaquiaw wea | Jo Juawdojaaap pue Buiuiel] e
LLS°L $|10 jenuuy SI9qUBW Wea | JO UoRodIaS
90€‘Zv$ 0 1167 $[10 jenuuy 90UaJ9j9Yy JO SWIa| pue sajepuew wea) Abajesg Jo JuawdopaaQ 5
:Buipnjouy
‘swiea] a0Inosay pue dibsjens
10 yuswabeuepy pue JuawdojaasQ
0009 $ Sjue}Nsuod pue sdoysxyiom pue Buiuiel) 10§ peayiano
GIG'L  $|200 jenuuy wodai syuswysydwoooe Jo uononpold
G166y ¢[zo0 papoau sy S3I0IUSA SUOEDIUNLIWOD 3)ei0dI0d 1ayjo pue 1apajsmau jo uonanpoid
SLS'L $|200 lenuuy sanuoud
ueld 0y Buipiodoe swa)sAs Juawabeuew uoljewoul pue sajejdwa] Jo Juswdoeaag
GIG'L $[c00 papaau sy Hels Mou J0 uogejuauQ/Bujutel ]
11G'€L$ L0 SL§'Lt $[200 lenuuy yers [eyuswpedap pue [euoIsiAig ) )
O} UB|d 91EDJUNLILIOD O} SUOISSSS ,INO||0J, PUB ‘suonejuasald juiodiamod Jo uonesedaid ‘Butpnjou; ‘ueld sjeiodiog
Jo Buppoes] pue uolEIUNWIWOYD
0008 ¢ SJUB)NSUOD pUE SaINYd0:q ‘sBunsaw 10} peaysano
882'c  $(S00 lenuuy ainyoolg ue|d ajesodion jo uononpoid
1182 $[1°0 fenuuy ndui pue
sBuipuy 0} Buipioooe ueld pasiasl 10 mau Jo Bulelp pue ‘suoissas jndut pue sdoysyIom
g8/'c  $1(500 poposu sy sanss! pue sjeob ULd) IDUNoY) JO JUBLLYSHGR]Sa
oeLoes €0 LsL s|ho o ul pue ‘uolieziueblo ayy ‘AjJunwwIod syl ul s :Mw._amwmmuMom__ _ﬁm_uwmwmm.mwﬂmw_m%nﬁ__mwu :Buipnjous Vel ejeiodiod
p nezi i ‘Al Uy ul spuay} p uny '3 ! j0 Buepdn pue Buidojaraq
jejoigng 3son | |ejoiqng | 8dlAleg 314 3JJAI0S
a4 401509 40 19A37 39IAleg fewuwing

Buluue|d 2169)eng pue ajesodio) 10) Alewwng a1AI9S JO S|aAdT] :auQ Xipuaddy






